TOWN OF CROMWELL - TOWN COUNCIL
. TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416
REGULAR MEETING MINUTES
ORGANIZATIONAL MEETING

Monda_y, November 13, 2023 - 7:00 p.m.

Present: Mayor James Demetriades, Julia Aurigemma, Brian Bonneau, Stacy

Dabrowski, Jack Henehan, Paula Luna, Al Waters

Also Present: Town Manager Salvatore, Town Engineer Jon Harriman
A. CALL TO ORDER
Mayor Demetriades called the meeting to order at 7:00 p.m.
B. PLEDGE OF ALLEGIANCE
The Council stood to recite the Pledge of Allegiance.
C. APPROVAL OF AGENDA
: MOTION made by J. Henehan and SECONDED by P. Luna to amend the agenda to
include: 1. Resignations, 3. Planning and Zoning Commission, a. John Keithan under
resignations and to add the following Board and Commission Appointments after ltem J.
Appointments.
2. Library Commission
a. Patricia S. Branciforte (D), regular member for a term expiring February 1, 2026
3. Youth Services Advisory Board
a. Barbara Mc Clane (D), regular member for a term expiring November 1, 2024
4. Zoning Board of Appeals .
a. Joseph R. Morin (D), alternate member for a term expiring November 1, 2025
All in favor.
D. ORGANIZATION

1. Appoint a Secretary to the Town Council _
MOTION made by A. Waters and SECONDED by J. Henehen to appoint Amanda Calve
as Secretary to the Town Council.
All in favor.

2. Appoint a Deputy Mayor

MOTION made by P. Luna and SECONDED by S. Dabrowski to appoint Al Waters as
Deputy Mayor.

All in favor.
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3. Set meeting dates and times for 2024 Regular Meetings
The Town Council will meet the second Wednesday of each month at 7 p.m. on the
following dates:

MOTION made by J. Henehan and SECONDED by B. Bonneau to accept the 2024
Town Council meeting dates as January 10, February 14, March 13, April 10, May 8,
June 12, July 10, August 14, September 11, October 9, November 13, December 11-at
7:00 p.m.

All in favor.

MAYOR’S COMMENTS
The Mayor provided copies of his report to the Town Council members and read it into
the record. See Attachment A.

Mayor Demetriades thanked everyone for running, he said he is proud to call them his
colleagues and he is excited for all the work they will complete together. He informed
the Council that he left Town of Cromwell pins at each of their seats and recalled how
excited he was when he received his when he first served on the Council.

Mayor Demetriades stated that the December Town Councu meeting will start at 6 p.m.
for a Community Forum before the Regular Meeting at 7 p.m.

TOWN MANAGER’S COMMENTS

The Town Manager reported:

= He and Planning Director Stuart Popper have been working on Economic
Development. The Direcior has been doing a great job. We have new businesses
coming in on Main Street, Route 372, and on Route 3. A tax abatement has been
approved for 100 Berlin Road.

¢ The sidewalk project on West Street will be shutting down for the winter. A fence is
going up today on West Street to the right of the Town Hall. This is because a people
have driven over the grass, sidewalk, and curb to get to the Town Hall. This fence
will deter people from doing that.
A fence will be installed on top of the newly constructed wall on Allen Road.
We are going out to bid for the updates in Pierson Park.
The highway crew is doing a great job. They started leaf pick up. We purchased a
second leaf vacuum and we have received great feedback from residents.

The Town Manager directed all members of the Town Council to contact his office if they
have any questions or concerns.. We will then contact the appropriate staff/department
and get the answers to the questions they are looking for.

There was discussion about providing the Council with information on the Pierson Park
Upgrades and the Multi-purpose field. Town Engineer Jon Harriman stated that this
information is all available for viewing on the Engineering Department page of the
Town's website.
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CITIZEN COMENTS
Ann Grasso, 70 Strand Circle congratulated all newly elected officials, read her

comments into the record, and passed out information on the Cromwell Creative Dlstrlct
See Attachment B.

James Rude, 25 High Ridge Road congratulated the members of the Council on their
election and/or re-election. He asked the council to be thoughtful and deliberate when
considering the agenda items over the coming year and to please be sure to take on any
and all matters directly and not to shy away from issues that may be outside of their
comfort zones. Additionally, please remember it is okay to agree to disagree. He was
happy to see some of the scouts at the meeting this evening. He said youth is the future
of America and it is always good to see them involved in citizenship activities.

Brendan Kruh, 586 Main Street thanked all Council members for participating in their
civic duty and said they have all earned a spot at this table. He explained thathe is a
member of the Cromwell Children’s Coalition and they love to have involvement from
elected officials. He invited the Council to participate in their Toys for Tots toy drive on
December 2™ at Cromwell Automotive. The toy drive asswts distressed Cromwell
families and their children. :

NEW BUSINESS

1. Discuss and approve easement for property located at 44 and 44R Geer Street
Town Engineer Jon Harriman was in attendance to present his memo and answer any
guestions of the Town Council.

There was discussion about where the easement was located and the history of the
property. It was recommended that a fence be put up to keep wandering children on the
sidewalk. Town Engineer Harriman said he would bring this suggestion to staff, but
reminded the Council that all of this has been already been vetted by staff.

MOTION made by J. Henehan and SECONDED by P. Luna to create a formal easement
from the Town of Cromwell for property located at 44 and 44R Geer Street and make
access points official.

All in favor.

2. Discuss and approve proposed fee for electric charging stations

Planning and Development Director Stuart Popper provided the Town Council with a
memo detailing his research on the proposed fee. See Attachment C. Town Engineer
Jon Harriman was in attendance to answer any questions.

A brief discussion was held. There was discussion about potential costs and if the Town
would lose money. The Town Engineer explained that this is the reason we are
proposing a fee that is $.10 - $.20 more per hour than the anticipated cost incurred by
the Town. There were also questions regarding how to set hours of operation for the
charging stations. It was suggested to do this by Town ordinance, specifically the
parking ordinance. There was further discussion about state statutes prohibiting parking
in these spaces if not utilizing the charging stations. :
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|
MOTION made by J. Aurigemma and SECONDED by A. Waters to set the rate for |
electric charging stations at the Town’s cost plus $.20 per hour. ‘ : !

All in favor.

I RESIGNATIONS
1. Board of Finance

a. Julia Aurigemma, alternate member
MOTION made A. Waters and SECONDED by J. Henehan to accept the
resignation of Julia Aurigemma from the Board of Finance with regret.
In favor: Mayor Demetriades, Brian Bonneau, Stacy Dabrowski, Jack Henehan,

Paula Luna, Al Waters

Abstained: Julia Aurigemma

Motion carried.

b. Brian Stermer, regular member
MOTION made A. Waters and SECONDED by J. Henehan to accept the
resignation of Brian Stermer from the Board of Finance with regret.

All in favor.

2. Inland Wetlands and Watercourses Agency

a. Stacy Dabrowski

MOTION made A. Waters and SECONDED by J. Henehan to accept the _
resignation of Stacy Dabrowski from Inland Wetlands and Watercourses Agency

with regret.

In favor: Mayor Demetriades, Juila Aurigemma, Brian Bonneau, Jack Henehan,

Paula Luna, Al Waters

Abstained: Stacy Dabrowski

Motion carried.

3. Planning and Zonihg Commission

a. John Keithan

MOTION made by A. Waters and SECONDED by J. Henehan to accept the
resignation of John Keithan with regret.

All in favor._

J.  APPOINTMENTS

1. The Mayor appointed Town Council members as liaisons to the following
Boards and Commissions:

‘James Demetriades

*back up to PZC
*hack up to EDC

Commiftee to Support Individuéls with Disabilities

Diversity, Equity and Inclusion Committee

Julia. Aurigemma

| LGBTO+ Committee

Board of Assessment Appealé

Zoning Board of Appeals
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Planning and Zoning Commission {Julia is liaison,
James is back-up and should receive copies of all
agendas)

Brian Bonneau-

Fire District Beoard of Commissioners

Redevelopment Agency

Water Pollution Control Authority

Board of Education
Charter Revision Commission
Intand Wetlands and Watercourses Agency
JackHenehan. - L S R T e
Conservation Commission
Recreation Commission
Board of Finance
Paula Luna '

*back up to Senior
Services Commission

Library Commission

Youth Advisory Board

Al Waters

Senior Services Commission (Al is liaison, Paula is
back-up and should receive copies of all agendas)

Farmland Preservation Committee

Economic Development Commission (Al is liaison, 7

James is back-up and should receive copies of all
agendas)

Historica] Society
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MOTION made by P. Luna and SECONDED by B. Bonneau to accept the Mayor's

liaison appointments.
All in favor.

2. Boards and Commission Appointments

a. Library Commission, Patricia S. Branciforte (D), regular member for a term

expiring February 1, 2026 (See Attachment D for application).
MOTION made by P. Luna and SECONDED by A. Waters to appoint Patricia S.
Branciforte to the Library Commission as a regular member for a term expiring

February 1, 2026.
All in favor.

3. Youth Services Advisory Board
a. Barbara Mc Clane (D), regular member for a term expiring November 1, 2024
(See Attachment E for application).
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MOTION made by P. Luna and SECONDED by A. Waters to appoint Barbara Mc
Clane to the Youth Services Advisory Board as a regular member for a term expiring
November 1, 2024. '

All in favor.

Zoning Board of Appeals

a. Joseph R. Morin (D), alternate member for a term expiring November 1, 2025
(See Attachment F for application).

MOTION made by P. Luna and SECONDED by A. Waters to appoint Joseph R.
Morin to the Zoning Board of Appeals as an alternate member for a term expiring
November 1, 2025.

All in favor.

K. ADJOURNMENT
MOTION made P. Luna and SECONDED by S. Dabrowski to adjourn.
All in favor.

The meeting adjourned at 8:18 p.m.

Respectfully submitted,

/‘/"\ T

o
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Amanda M. Calve

Secretary
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Town of Cromwell
Office of the Mayor

Date: |
To:

From:

MAYOR’S REPORT
November 13, 2023
Members of the Town Council

James Demetriades, Mayor

Subject: Mayor's Report for 11/13/2023 Town Council Meeting

Attended Ribbon Cutting for new Cromwell Business; ¥loat 41

Attended and spoke at the Veterans Day Ceremony at Cromwell Town Hall.

Working with the Town Manager to set up department meetings with department

heads to set up goals and objectives for each department.

Discussed with the Middie School Building Committee setting up a presentation
on the current status of the project for our next meeting.

Will be meeting with the EDC chairperson next week to discuss a small business
survey idea.

Would like to schedule a special meeting prior to our next meeting as a public
forum for community members to give feedback.

Will be meeting with the Fire District in the coming weeks. Meeting TBD
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CROMWELL CREATIVE DISTRICT

Town of Cromwell - Mayor's Office, Attn. Cromwell Creative District
41 West Street, Cromwell, CT 06416
www.cromwellcreativedistrict.org/ cromwellcreativedistrict@gmail.com

November 13, 2023
Good evening, Council Members and Town Manager,

On behalf of Cromwell Creative District (CCD), we wish to congratulate all the
newly elected Council members. Katie Daigle, chair of CCD, wishes she could
be here this evening but is attending a conference out of town.

For your awareness, CCD's mission statement reads as follows:
Cromwell Creative District, encompassing the area from Riverfront to
Downtown Main Street, promotes economic vitality by celebrating our
vibrant history, bolstering our current resources and revealing
opportunities for future growth through creative programs, tours, and
special events.

To clarify: Cromwell Creative District and our sister organization Cromwell Arts
Alliance are two separate nonprofits, and both organizations have been fully
supported since their inception by the Mayors of the Town Council and Council
members. As nonprofits, both organizations are nonpartisan. We request and
look forward to this Council’s continued encouragement of our endeavors.

The previous Council approved a three-year timeframe to raise money for CCD
to rehab, on behalf of all Cromwell nonprofits, as well as DEl and LGBTQ
committees, the currently vacant garage adjacent to the Police Station. There is
a donation of $350,000.00 offered to help with this project and a year and half
remaining on that time frame. These groups work collaboratively for the benefit
of Cromwell residents and business and could provide more if there were a
place to meet and hold events for up to 100 participants. Plans have already
been created. Now, we continue to raise the required funds through grants and
fundraising events.

Thank you for your consideration.

Rethink How You See Cromwell

Cromwell Creative District is a registered 501(c)3 nonprofit organization
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11.13.23 The full set of plans, approved by the previous Council pending
funding, is available for presentation. Turn over to see elevations.



RETHINK HOW
WHAT IS A CREATIVE DISTRICT?

Creative Districts were developed by the
National Endowment for the Arts (NEA) in
order to renew hlighted urban areas and
forgotten Main Streets. History has shown ﬁ:mﬁ
artists and creators bring vitality intc areas
where they work and live.

GOALS

¥ Promote downtown Cromwell and help in
the improvement of economic vitality

P Engage the community through cultural and
artistic activities

¥ Help beautify the area to attract businesses,
visitors, and residents with the eye to improving
the community’s image

¥ Create spaces for all levels of artistic or creative
people to come together as a community and
create lasting ralationships

B Help artists by connecting them to resources,
telling their stories, and promoting their art form

P Celebrate Cromwell and its rich historical
and artistic side

SEE CROMWELL
CROMWELL CREATIVE DISTRICT MAP

1WA LR GREEN

B 2-CROMWELL LANDING
J—FRISBIE PARK
4-0LD BURYING CROUNE
5—PIERSON FARK
E-PIERSON COAL BLILIIMG
T-PUBUIC SAFETY (FIRE/POLICE)
8-FIRST CONGREGATIOMAL CHURCH
9-CROMWELE, RISTORICAL SOCIETY

CCD PROIJECTS

MURALS
Local artists and volunteers design and install
murals throughout the District.

North Side of Pierson Coal Building (Sewer Garage)

HISTORIC HOUSE AUDIO TOUR

Take a walk down memory lane. Visit Downtown
Cromwell and the surrounding area while listening
to an audio tour that extolls our rich history and

architecture,
@nﬁ ﬁmnrgamww/

COFFEEHOUSE
Local artists and performers of many genres are
invited to showcase their work in this annual event.

SCARECROW Mm>mnI

Businesses #Hinthedistrict together with CCD create
scarecrows to promote their services. Residents
and visitors are invited to participate in the search,
which includes various creative activities providing
fun for families and friends while invigorating
awareness.
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ParachmtntC

To: Anthony Salvatore, Town Manager

From: Stuart B, Popper, AICP
Director of Planning and Development

Date: November 13, 2023
Re: Electric Chargers Fee Questions and Answers

1. What Resources were used to research. When. Was the resource a website, a phone call,
meeting attended.

The research was done durmg the first week of November 2023. The first phase of my reéearch was a
review of the existing charging stations in Connecticut municipalities. _ ‘

T'used an online website called ChargeHub. ChargeHub was launched in 2012 as a special project of
‘Mogile Technologies to help electric car drivers find public charging stations in the United States and
in Canada. : '

2. What communities were benchmarked. against?

Using ChargeHub I was able to find which municipalities currently have charging stations, the
number of charging stations and the cost for charging. Currently forty-three (43) of Connecticut’s one
hundred sixty-nine, (169) muricipalities have EV charging units. '

Twenty-nine (29) of the municipalities do not charge for use of the EV chargers. The costs for three
of the municipalities was unknown and nine municipalities charge for the use of the EV chargers.

Branford, Deep River, Guilford, Hebron, Mansfield, Meriden, Old Saybrook, Putnam and Waterbufy
all charge for the use of the EV chargers. These towns charge from $0.16 cents to $0.45 cents per
kwh, based upon their cost and cover charges.

3. Was ilsage at other communities also evaluated? What'is Cromwell’s anticipated usage and
based on the 16-20 cents above kw, what are the projected earnings?

Usage at other communities was not evaluated. We have no idea of Cromwell’s anticipated usage and
projected earnings. Cromwell’s estimated cost and cover charges will be $0.345 per kwh.

4. How often will the rates be reviewed and earnings on such collections be reported out?

Staff recommends that rates and earnings be reviewed quarterly.
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Town of Cromwell
Board & Commission Application Form
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if you are not currently a registered voter in Cromwell, please register in the
Town Clerk’s office to serve on a board or commission. If you are registered.
please check off your party affiliation below. Thank vou,

Party aflilation: [\ZZI Jemocrat LIRepublican CiUnaftilsated

) . . . T e
Bowd or Commission of Interest: Li brow Cownt: g8

Buctly explamn your scisons fir bomy interested moscrsing your town in thas vapac ity and note
e guadtications vou bave which vou think will be an asset to this Board or Comission
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Town of Cromwell
Board & Commission Application Form

DohoaAg WM E Bond
Address: (Home) _ \ 1) \LE o QRL,.
Gr0 qE3- O3t

E-mail Address: \npAs WAC @ Oonp € Qﬁ\fmbccupatmn

v Cop
If you are not currently a registered voter in Cromwell, please register in the
Town Clerk’s office to serve on a board or commission. If you are registered,
- please check off your party affiliation below. Thank you.

Name;

St Oapaaedd,

Telephone:

AT Or, rra X T Ofum\dv%\
P-VO Sedionodd  Fhoteqra phe

DRepubhcan D Unaffiliated

_VAB

Briefly expiéin your reasons for being interested in serving your town in this capacity and note
the quahﬁcahons you have which you think will be an asset to this Board or Commission.
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Party affiliation: Democrat

Board or Commission of Interest;

Please include three (3) References with your appllcatlon

Name Address Phone Number
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N demtoack (gunk
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Signature: Wb@ka M C" : Wﬁ

Date:

10l l13

Thank you for taking the time to fill out this application. Velunieers play a vital role in the Cromwell government and we
appreciate your interest. Upon completing your application please forward to the Mayor's Office, 41 West Street, Cromwe]l CT

16416,
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