TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416
REGULAR MEETING MINUTES
 Wednesday, August 9, 2023 at 7:00 p.m.

Present:  Mayor S. Fortenbach, Deputy Mayor J. Henehan, Councilman J. Polke,
Councilwoman J. Donohue, Councilman A. Waters, Councilman
J. Demetriades, Councilwoman P. Luna

Also Present: Town Manager Salvatore, Finance Director Sharon DeVoe, Town Engineer
Jon Harriman, Chief Sifodaskalakis, Public Works Director Lou Spina,
Attorney Weinstock, Andrew Bittner, CEO Guaranteed Clean Energy (via
Zoom), Tom Fernandes, Guaranteed Clean Energy, Joe Cermola, I,
President of Cardinal Engineering Associates, and Darin Lemire, Project
Engineer, Cardinal Engineering Associates

A. CALL TO ORDER
Mayor Fortenbach called the meeting to order at 7:42 p.m.

B. PLEDGE OF ALLEGIANCE
The Town Council stood to recite the Pledge of Allegiance.

C.  APPROVAL OF AGENDA '

. Mayor Fortenbach proposed amending the agenda to include, under letter “E.

.~ PRESENTATION FROM GUARANTEED ENERGY, possible action.”
MOTION made by A. Waters and SECONDED by J. Demetriades to approve the agenda.
All in favor. |

D. EXECUTIVE SESSION
1. Ratify Police Sworn Union Contract (action possible)
2. Ratify Police Non-Sworn Union Contract (action possible)

MOTION made by P. Luna and SECONDED by J. Henehan to invite Town Manager ‘
Salvatore, Chief Sifodaskalaki;, Finance Director Sharon DeVoe and Attorney Weinstock
into Executive Session. All in favor.

~ The Town Council entered Executive Session at 7:43 p.m.

MOTION made by J. Donohue and SECONDED by A. Waters to come out of Executive Session.
All in favor. : :

The Town Council came out of Executive session at 8:24 p.m.



MOTION made by A. Waters and SECONDED by J. Polke to ratify the Police Sworn Union
Contract. Allin favor.

MOTION made by A. Waters and SECONDED by J. Henehan to ratify the Police Non-Sworn
Union Contract. - :

All in favor.

PRESENTATION FROM GUARANTEED CLEAN ENERGY (action possible)

Tom Fernandes and Andrew. Bittner, CEO (via Zoom), were in attendance to present

an overview of Guaranteed Clean Energy. GCE are specialists at serving public entity
clients. GCE's mission is to provide a strategic specialty around finding grants and
incentives and creating capital that enables you to upgrade your community around
energy and sustainability infrastructure. See Attachment A.

After some discussion, it was decided that the Town Council would enter into an
agreement with Guaranteed Clean Energy.

MOTION made by A. Waters and SECONDED by J. Polke to authorize Town Manager
Salvatore to enter into an agreement with Guaranteed Clean Energy. All in favor.

Town Manager Salvatore will keep the Town Council updated of any workings with
Guaranteed Clean Energy. ‘ '

COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS

1. CMS Building Committee ‘

A report was provided to the Town Council in their packets from CMS Building Committee
Chairwoman Rosanna Glynn. See Attachment B.

Director of Human Services, Amy Saada, submitted a report to the Town Council.
See Attachment C. "

Director of Recreation, Scott Kieras, submitted a report to the Town Council.
See Attachment D.

MAYOR'S UPDATE
e The West Street sidewalk project has begun.

" There are five baseball and softball fields that have been renovated or will be
completed; the field adjacent to the Police Department at Pierson Park and the two
rear fields in Watrous Park. The High School Varsity baseball and softball fields have
been completed.

o Employee Handbooks have been printed and distributed. The handbooks are also
available on the employee shared drive.

 The Engineering Department continues to work on the improvements that are going

" to be part of the grant for Pierson Park. ’



e The CMS Building Project is continuing to move ahead. _
e The Cromwell Health Department is sponsoring a Seasonal Vaccination Clinic;
September 13th, October 11th and November 8th.

TOWN MANAGER'S UPDATE »
The Town Manager provided his report in the packet for the Town Council.

FINANCIAL/FINANCE DIRECTOR'S UPDATE

1. Budget Report
Finance Director Sharon DeVoe was in attendance to present her budget report and
to answer any questions of the Town Council.

2. Approve an interdepartmental transfer to Central Services from Employee Benefits in
the amount of $2,000.

Town Manager Salvatore explained that this is a normal end-of-the-year
transfer. Finance Director DeVoe explained further that the line item for legal notices
and the cost of paper was higher this year; which are part of Central Services.

MOTION made by J. Donohue and SECONDED by P. Luna to approve an

interdepartmental transfer from Employee Benefits to Central Services in the amount
of $2,000. All in favor.

3. Tax Refunds
Motion made by A. Waters and seconded by J. Henehan to approve Tax
Refunds #1-5.
In favor: J. Polke, J. Henehan, J. Donohue, A. Waters, J. Demetriades, P. Luna
Abstention: S. Fortenbach
Motion carried.

CHIEF OF POLICE'S UPDATE

Chief Sifodaskalakis was in attendance and presented his report to the Town Council. The
two officers who recently graduated from the Academy, Officer Visconti and Officer O,
are officially certified and working on their own.

Sergeant Steven Penn has been selected to be the next Captain of the Cromwell Police
Department. Once the Town Manager approves, Sergeant Penn will be sworn in on
August 21, 2023 at 1:00 in the atrium of Town Hall.

A new dispatcher has been hired and her name is Catherine Evans. Kate will start on
August 21, 2023. '




Chief Sifodaskalakis gave a special thanks to Savannah and Alyssa for their generous
donation. They held a lemonade stand and made $177.00. They donated the entire
$177.00 to Animal Control Officer Gagnon for a "Special Needs for Pets Fund." They did
a great job.

PUBLIC WORKS DIRECTOR'S UPDATE

Public Works Director Lou Spina was in attendance and presented his report. He
mentioned the OSHA informal conference, which was held on August 2, 2023, in Town
Council Chambers. The premise of that meeting was to discuss the violations that they
did find during their inspection in April. Some of the violations were corrected
immediately and we were able to cut the OSHA fines by fifty-percent, and we are still
abating them as we speak. The training division of OSHA is going to provide us with in-
person training, free of charge. ’ ’

Councilman J. Demetriades asked Director Spina what types of violations were cited and
the total cost of the fines. Director Spina stated that the fines were originally $13,800,
reduced to $6,900. The violations included cardboard in a cabinet, extension cords being
used for appliances and some grinder guards were over the 1/8" requirement. Also,
some of the policies and training needs to be updated or revised. Director Spina stated
that he believes that 90-95% of it is good and valid, but that it just needs to be revised.

1. Drainage Study Presentation |
Town Engineer Jon Herriman introduced Joe Cermola, Ill, President of Cardinal
Engineering Associates, and Darin Lemire, Project Engineer. Mr. Cremola conducted
the presentation. The presentation focused on four priority areas where flooding has
been a concern. See Attachment E.

CITIZEN COMMENTS (/imited to two minutes per speaker, please be respectful)

Joan Foose was in attendance from the Cromwell Creative District. Ms. Foose stated that
Project Wings, along with five other non-profit organizations in town, has been
completed. The CCD provided all of the materials, managed all the schedules and had the
wings installed. There are six wings on display in Pierson Park, beyond the pavilion, along
the walking path. The CCD hopes that residents will take the time to enjoy them, pose
with them, take pictures and post on social media to get the word out and spread the
news.

The CCD would like to thank the members and painters from the following

groups: Cromwell Arts Alliance, Cromwell Lions, Cromwell Children's Coalition, LGBTQ+,
Diversity, Equity and Inclusion, Amy Saada, for the use of the Senior Center, and the
Maintenance staff at Town Hall.

James Rude, 25 Highridge Road, read his letter about the BerryDunn presentation and
Cultural Assessment Report. See Attachment F.



NEW BUSINESS
1. Discussion and possible action to amend the Retirement Plan Ordinance S54-16 and
S54-22. See Attachment G.

Town Manager Salvatore proposed changing the Retirement Plan Ordinance to change
the vesting from ten years to five years.

Councilman J. Demetriades recused himself from the discussion. After some discussion,
it was decided that it wasn't quite clear in the memo from Town Manager Salvatore to
the Town Council, that a change in the Retirement Plan Ordinance was what is being
proposed.

MOTION made by P. Luna and SECONDED by J. Henehan to amend the Retirement Plan
Ordinance S54-16 and S54-22.

In favor: S. Fortenbach, J. Henehan, J. Polke, J. Donohue, A. Waters, P. Luna
Abstention: J. Demetriades

Motion carried.

TOWN RESPONSE AND DISCUSSION REGARDING BERRYDUNN'S FINDINGS AND
RECOMMENDATIONS

Town Manager Salvatore distributed the "Town Manager's Response to

BerryDunn's Organizational Culture Assessment and Prioritized Recommendations" to
the Town Council. See Attachment H.

~ See Attachment I. Draft message regarding the strategic plan offering BerryDunn
would like to make available.

After some discussion, it was decided that the Town Council will hold a-workshop in order
to further discuss BerryDunn's Organizational Culture Assessment, proposed Mission
Statement and Strategic Plan.

APPROVAL OF MINUTES

1. July 12, 2023 Regular Meeting Minutes

MOTION made by J. Henehan and SECONDED by P. Luna to approveJuIy 12,2023 Regular
Meeting Minutes.

In favor: S. Fortenbach, J. Henehan, J. Polke, A. Waters, J. Demetriades, P. Luna
Abstention: J. Donohue

2. July 18, 2023 Special Meeting Minutes

MOTION made by J. Henehan and SECONDED by P. Luna to approve July 18, 2023 Special
Meeting Minutes.

In favor: S. Fortenbach, J. Henehan, J. Polke, A. Waters, J. Demetriades, P. Luna
Abstention: J. Donohue




P. APPOINTMENTS
None.

Q. INFORMATIONAL ITEMS
The Town Manager provided a letter of achievement from the Government Finance
Officers Association (GFOA) to the Town Council. See Attachment J.
R. . ADJOURN
MOTION made by J. Dononhue SECONDED by J. Henehan to adjourn.
All in favor.

The meeting adjourned at 10:30 p.m.

Respectfully submitted,

jm/inn Doyle

Recording Secretary
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GCE ENERGY PROJECT CHECKLIST

: : portance of the cbove doc mentutlon if not subm:tted'? '
bY . . (dqte) full prolect schedules are subject to change

Please ernait items ' to.your representative or diréctly to the GCE tearn: cbittﬁer@guurunte”édcleanenergy.com E




MUNICIPAL SUSTAINABILITY

FINANCE, ENGINEERING & INCENTIVES

GCE as a fiduciary advisor helps local governments identify and create upgrade capital through enefgy engineering and
incentive programs (especially lJA and IRA Acts) that encourage sustainability, education, and stewardship. GCE's mission
is to provide an experienced team to governments to help financially achieve sustainable upgrades as we sit on your side.

Your project will be: ﬁ
1. ’Funded, sustainable, and halistically engineered
2. Financially sound with incentives, trust, and no money out of pocket
» @f%&‘é‘!@f"éﬁ’z%%z
Tep

3. No liability on the community..Guaranteed.
CLEANTECH

COMPANIES - 2021

‘sr&m;ai.:

You will have access to our award-winning (2021 #1 Cleantech Startup, StartUp City Magazing)
energy platform for local governments to holistically design and involve community in
sustainable energy projects as a system making “Clean Energy less expensive than the Grid."

Simply put, we create energy capital and help you spend the capital wise!y.'

As fiduciary advisors, we are a new approach, with a new strategy, to solve energy problems that are way too old.

HOLISTIC ENERGY STRATEGY

Instead of tackling energy measures little by little, we create a financial-grade -
analysis of how we can tackle the entirety of a local government's energy needs all
while creating millions in capital for erergy infrastructure with no out-of-pocket
costs. You have full control and transparency over the process, as we build a
compelling strategy to set your projects apart in the 30+ incentive programs that
you qualify for. You deserve the funding, but your staff likely doesn't have the time,
resources, or expertise to apply, and we are specialists at finding the max value.

GUARANTEED ENERGY SAVINGS

Our savings guarantees are backed by a 3rd party, A-rated insurance policy that
removes all liability and cashflow risk from your organization. You should never have
to risk your community's budget or your career on doing the right thing.




WE SOLVE THE 3 BIG ENERGY Three Main Problems
PROJECT CONCERNS

1. Lack of quality funding sources for energy projects
2. Lack of time and immersed experience
3. Lack of trust that exact or better savings will occur

® Trust = Experience & Time Funding

REFERENCES & TESTIMONIALS

| Forward thinking separated GCE in our

n Local School District

- Keith Hartbauer

, : Facilities Manager - Mt Healthy City
Superintenclant Brownsville Area Schools

A PERSONAL MESSAGE

Energy projects used to mean that you had to sacrifice financially to be déing the “right thing.” We have now reached a
technological point in energy development where upgrades make sense for people, planet, and profit. | am extremely

proud to be part of a team/system that allows people to make the “right decision” without having to sacrifice anything
other than hard work and planning.

Watch our -

&

- ]

GCE Intro Video o fignd " "7 e ;'-E
to learn more I:'_‘Hk_ I'::i::'.-;
am B RN B

) RN .l.=
Andrew Bt . *Clickable PDF ~ § [ < 'i?“
narew ainer . ——— _ o NEHSRED B
Founder/CEQ , D := i :.=-“.=. “m:.il:q'
Guaranteed Clean Energy (GCE) A | %8 oaRudlE oEn"
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§ Building' Committee

/4‘ CROMWELL MIDDLE SCHOOL

Town Council Report
Aug. 9, 2023
As of 8/1/23

Last month the CMS and Central Office Building Project received site plan approval
from the Planning and Zoning Commission. The approval included conditions to
incorporate feedback from town staff. Perkins Eastman and Newfield Construction
are actively working to incorporate all this feedback.

The team has been actively reviewing color palettes for both the exterior and interior
finishes in the school. These discussions will continue through August.

Perkins Eastman finished the construction documents July 28. This is the final
design phase. The project then moves into document review and approvals with
construction bidding to begin in October. Another estimate will be prepared based
on the Construction Documents. '

The project remains on track for construction to begin in January 2024.

Respectfully Submitted,
Rosanna Glynn
Chair, CMS Building Committee
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TOWN OF CROMWELL
HUMAN SERVICES

TOWN HALL, 41 WEST STREET
CROMWELL, CT 06416

(860) 632-3449 FAX (860) 632-3446

Memo

TO:

FRbM:
DATE:

R_E:

Town Manager/Town Council

Amy Saada, Director of Human Services
8/2/123

Human Services Director Report

New Hire! Olivia Lespier will be starting on' Monday August 7t as our new Outreach/Program coordinator.
The Senior Center Flooring is complete and is such an improvement!

All staff have completed Mandatory Reporter Training. A new law went into effect on July 1st adding to the list of

mandatory reporters to include Dial-A-Ride drivers and all staff of senior centers.

Some Senior Center Programs for August:

8/8- History of Symphonic Music and the Romantic Era

8/9- Stop in to our 2nd Hydration Station and stay for a-Snack & Learn with Cromwell PD on Fraud/Scams!
8/11- Ice Cream Social by Apple Rehab

8/16- We are taking 32 Seniors to the Yard Goats game!

8/22- Lunch & Leam- on Live-in Home Care services and others services available to keep you in your home

8/24- Celebrity Makup Artist, Joby Rogers will be here for a special event on makeup lessons for aging skin!

Human Services/Youth Services Updates

8/2- Staff will be at Walmart doing a Back to School Drive to collect items for our Back to School Program

8/10 Kin Care Connection - The Cromwell Kin Care Connection is a place for caregivers raising a relative's child(ren) to

gather, network, and support one another. Dinner is served and childcare is provided. Our next meeting is Thursday,
August 10th

8/11- Farmers Market VVoucher Distribution- vouchers are for low income to use at local Farmers Markets.

8/11- Youth Services will be at the Farmers Market with the Responsible PIay van- (respohsible gaming/gambling)

8/18- Youth Services will be at the Farmers Market with the Change the Script van - (public awareness campaign to

~ help communities deal with the prescription drug and opioids misuse crisis)



CRIMWELL

Recreation

N 4

ScoTT KIERAS SHELBY JONES ROSANNE KRAJEWSKI
RECREATION Director Program Coordinator  Administrative Assistant
MEMORANDUM
- TO: Anthony Salvatore, Town Manager
FROM: Scott Kieras, Recreation Director
DATE: August 1, 2023
RE: Recreation Department Updates

Below is an update of information from our Department since the last Town Council
Meeting:

7
0.0

0.
°

R/
°

Town of Cromwell Farmers Market is still in session. Although the weather has not
cooperated-on Friday’s throughout the summer, we have managed to only cancel 2
dates up to this point. We have added 2 makeup dates to the end of the market
schedule which was well received by our sponsors, vendors and patrons.
Entertainment, food trucks and special giveaways have been outstanding all season
long.

Summer Concert / Movie Schedule have been very popular. Attendance has been
strong and the weather has been good.

Work has finished with the Varsity Softball and Baseball fields. Also included was work
on McCrossin, Bareau and Franklin Fields. All these fields will be an added attraction
not only to Cromwell user groups but the residents as well. Lou Spina and Mike Conant
were instrumental with all these fields enhancements.

Summer Camps are coming to an end. To date, Camp Cromwell has been completely
full. Travel Camp has been well received. We offered atotal of 3 weeks of travel camp.
Looking ahead to next.season, | would assume we will add additional days to the weeks

(3 days a week to 5 days) and the possibility of added weeks (3 weeks to 4, 5 or 6 weeks.

As usual, all of our summer sports camps have been well attended and popular. We will
continue these next summer as well as exploring other camp options.

If you have any questions regarding the Recreation Department do not hesitate to
contact my office.

CROMWELL RECREATION DEPARTMENT 441 WEST STREET CROMWELL CONNECTICUT 06416
PHONE: (860) 632-3467 FAX: (860) 632-3435 EMAIL: RECREATION@CROMWELLCT.COM
www.cromwellrec.com



~ Town of Cromwell
Office of the Town Manager

Date:
To:

‘ From:

TOWN MANAGER’S REPORT
August 2, 2023
' Merflbérs of the-Town Council

Anthohy J. Salvatbre, Town Manager -

Subject: Town Manager’s Report for 8/9/2023 Town Council Meeting

We are continuing to work with BerryDunn. The Organizational Culture Assessment

Final Report and Prioritized Recommendations was presented, emailed to Town
Employees and placed on the Town of Cromwell's website on July 18t after the
Special Town Council meeting. '

“We have.completed negotiations with both Police and Non-Sworn Police Unions.

We conducted interviews for the position of Executive Assistant in Human
Resources. We selected a candidate to offer the position to and she accepted. Her
first day of employment will be Monday, August 7, 2023.

| met with Bond Advisor John Heély, Bond Council Glenn'Rybacki and Finance
Director Sharon DeVoe to discuss options to acquire funding for construction of the
new middle school.

I met with Chief Sifodaskalakis on a number of occasions to discuss the open

position of Captain.

Town Engineer Harriman, Public Works Director Spina and |, among others met with

OSHA to discuss violations and fines.

The Employee Handbook was printed, distributed and added to our Emplbyee
Resources folder on the Shared Drive.

The West Street Sidewalk Project is slated to begin the week of August 7.
We continué to work on the following initiatives:
o Town Plahner — Charging Stations at municipal parking lot and Town Hall

o Engineering — Pierson Park Economic Development and Various Commercial
and Residential Projects '




TOWN OF CROMWELL

DATE: AUGUST 2,2023

TO: ANTHONY J. SALVATORE, TOWN MANAGER
FROM: SHARON DEVOE, FINANCE DIRECTOR Sy\ D\

RE: ~ AUGUST TOWN COUNCIL REPORT

I am submitting budget reports for fiscal years 2023 and 2024 for the Town
Council meeting on August 9th.  The reports reflect activity through the end of
~ July. ' ‘

The Finance office continues to work with departments to pay final invoices
for the 2023 fiscal year. Our auditors have been requesting information to review
including payroll, personnel, purchasing, and investment documents. The new
fiscal year has not presented any unusual challenges at this point.

Let me know if you have any questions or wish to discuss anything further.

Thank you.
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CROMWELL POLICE DEPARTMENT

«  Frederick Sifodaskalakis

Chief of Police
MEMO
TO: Anthony Salvatore, Town Manager
FROM: Chief Fred Sifodaskalakis (j/f

SUBIJECT: Town Council Report (July 2023)

DATE: August 1, 2023

In preparation for the July Town Council meeting, | am providing you the july monthly statistics. |
am also providing you a report from K-9 Sergeant John Carlson for activity for the month of July

2023.

The following were Response to Aggression/Resistance, Civilian Complaints, and Training for the
month of July 2023: ,

Response to Aggression/Resistance: There was (1) incident in the month of July.
Civilian Complaints: There was (0) civilian complaints in the month of July.
Training (June):

¢ Officer Jones: Connecticut Accreditation Assessment Training
¢ Completed Department Wide Mandatory Elder Abuse Training

Police Department News:
Officer Visconti and Officer O are officially certified officers and working on their own.

Sergeant Penn has been selected to be the next Captain of the Cromwell Police Department after
a promotion process. The process consisted of an oral board with three chiefs, writing sample
and a chief’s interview with me. After your approval he will be sworn in on August 21, 2023 at
1:00 PM in the atrium of Town Hall.

On July 10, 2023, | read to a group of children at the Library and played “Chief Says” (same as
Simon says). Officer Jones assisted and the children were able to sit in a police car and take
photos.

5 WEST - STREET, CROMWELL, CT 06416

Tel: 860-635-2256 | www.CromwellPD.com | Fax: 860-632-8248



We had an agility test on July 27, 2023 for new police recruits. We invited 10 individuals and we
had 7 participate. Of the 7 we have 2 moving forward in the background phase. | will be doing
another oral board in August.

We hired a new dispatcher and her name is Catherine Evans. Catherine will start on August 21,
2023. Catherine worked as a realtor for the past 12 years. Catherine received a Bachelor of Arts
Degree from the University of Connecticut.

Officer Jones has been working with Hyundai and Kia to receive wheel locks for the department
to distribute to Cromwell residents. This is in effort to stop certain Hyundai models from being
stolen. :

The department will be hosting a Back to School Supplies drive on August 23, 2023 from 4 PM to
8 PM at Cromwell Walmart.

Officer Jones will be at the senior center on August 9, 2023, at 10:30 AM, giving an Elderly Fraud
Presentation.

Travelers/Travelers Championship, Andy Bessette and Nathan Grube, have donated two TREK
Police edition e-bikes to the department. These were presented onluly 27, 2023. | have attached
two letter that | sent them in appreciation.

Kind words from citizens:

A message was received via FaceBook thanking Officer Pietraroia for a medical emergency he
responded to. Officer Pietraroia and first responders cared for a young boy who has an Autism
Spectrum Disorder. This young boy’s mother was very grateful and she described the first
responders as “amazing”.

Mrs. Frisbie sent a note to the police department complimenting Officer Peter Pietraroia. Mrs.
Frisbie came from out of state to visit the Cromwell Historical Society. An internet search
showed that the building should have been open but when Mrs. Frisbie went there it was
closed. Off. Pietraroia was able to arrange for someone, from the Historical Society, to go and
open the building so that Mrs. Frisbie could attend. Mrs. Frisbie was very grateful and wrote,
“The City of Cromwell is fortunate to have you standing guard.”

Page | 2



CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis
Chief of Police

TO: Chief Sifodaskalakis

FROM: K-9 Sergeant John Carlson

SUBJECT: Monthly K-9 Activity July 2023

DATE: 07/27/2023

Beginning July 1, 2023 through July 31, 2023 | am reporting the following activities for the K-9 unit:

July 3, 2023 — K9 demonstration for Youth Camp at Cromwell Town Hall.

July 11, 2023 — K9 monthly patrol in-service in Windsor, CT— 8 Hours.

July 19, 2021 — Case #23-8537 — K9 narcotics assist for FBI.

July 27, 2023 — K9 demonstration for Youth Camp at Woodside Intermediate School.

Nothing further at this time.

e - 5 WEST STREET, CROMWELL, CT 06416

Tel: 860-635-2256 | www.CromwellPD.com | Fax: 860-632-8248




Run Date: 08/01/2023
Run Time: 08:40

Call Type Description

Cromwell Police Department

Incident Statistics Report

07/01/2023 00:00 Thru 07/31/2023 23:59

Page 1 0of 2

Total for Period

911 Hang Up Call 14 -
Administrative Matter 20
Alarm - All types 18
ALARM-FALSE BILLABLE 22
All Other Offenses 2
Animal Complaint -39
Assist Motorist 24
Assist Other Agency 22

- CAR WASH 46
Civil Matter 2
Criminal Mischief / Vandalism 23
Dis Conduct/BOP .2
Domestic Incident .9

- pul '3
Dumping - 1
Escort _ 1
Family Offenses, Nonviolent 1
Fingerprinting 14
FV Protocol / PA. 9 .
Harrassing Phone Calls - 1
Identity Theft ' 29
Impaired / Intox Person 4
Intoxicated Driver 1
Juvenile Incident 5
K-9 Assist 3
Larceny - From Building "3
Larceny - From MV 4
Larceny - MV Parts/Access . 5
LARCENY - FROM MV/RECORD ONLY 6
Larceny -Shoplifting ’ 18
Larceny- Other 2
MEDICAL - OXYGEN REPLACEMENT 1
Medical Emergency 35
MV Accident 29
MV Parking Violation 5
MV Theft 1
MV Violation 56
MV VIOLATION ATTEMPTED 1
MVA NR PRIV PROP 5




Run Date: 08/01/2023
Rl;n Time: 08:40

Call Type Description

Cromwell Police Department

Incident Statistics Report
07/01/2023 00:00 Thru 07/31/2023 23:59

Page 2 of 2

Total for Period

Well Béing Check

Neighbor Dispute 1
Noise' Complaint 8
Nursing Home Fax Report 1
Property Check 610
Property Lost/Found 10 -
Property Seized- 2
Record Only Call 4
Road Cond/TCS Out 30
See Complainant 36
Serve Warrant INFO 5
Suspicious Activity 60
TEST CALL 3
Threaten/Harass/Intimidation 5
Traffic Assignment 14
Trespassing 4
~ Unfounded Complaint 13
Untimely Death 2
, Unwanted Person 5
29

Total: 1328



Run Date: 08/01/2023

Cromwell Police Department Page 1 of 1
Run Time: 08:42
. . Monthly NIBRS Statistics
07/01/2023 00:00 Thru 07/31/2023 23:59
Call Description Curr Mth | Prev Mth % Chg | PrevYear| % Chg Year To Date  |Year To Date 2022 % Chg
07/2023 | 06/2023 |Mth to Mth| 07/2022 | Mth to Yr | 1/1 - 07/31/2023 | 1/1 - 07/31/2022 2023 /2022

100 |Kidnap/Abduction 0 0 % 1 % 10 1 1 % 0
11A _|Forcible Rape o T o J% g o J|% o 3 I 1 [ % +200)
11B [Forcible Sodomy | o T o J% d o % of 1 | 0 | % +100]
11C [SexualAssaultwithanObje | 0 | 0 [ % 0 0 J|% 0 1 | 0 [% +100]
11D |Forcible Fondling I o T o 1% o 1 [% 100 3 I 5 | % -40)
120 |Robbery L o 1T o % 0 0 % 0 2 I 1 [ % +100]
13A JAggravated Assault I o T o 1% d 2 J% 50/ 1 | 5 [ % -80]
[13B_[Simple Assault [ 6 1T 3 % +1000 85 J[% +20 24 I 23 [ % +4.34
13C [Intimidation I 3 1T o 1% +300 1 [% +200 15 | 21 1% -28)
200 |Arson 1 | 0 TJ% +100 0o % +100 1 | 0 | % +100]
210 |Extortion/Blackmail [ o 1T o J% d o % 0 0 I 1 [ % -100)
220 |Burglary/BreakingandEnter | 0 | 0 | % 0 2 % 50] 4 | 13 [% 69,
23A |Pocket-Picking T o T 0 I% 0 o [% 0 0 I 0 1% 0
23B |Purse-Snatching [ o ] 1 1% 100 o [% 0 1 I 0 1% +100|
23C [Shoplifting [ 17 1 22 1% -22] 8 % +112] 101 | 100 [ % +1|
23D [Theft From Building [ 3 1 2 T% +50 1 % +200 11 I 14 | % -21)
23F [Theft From Vehicle I 4 1 7 1% <42] 4 |% 0] 36 i 38 1% -5.2)
23G |Theftof MV PartsorAccess | 6 | 5 % +200 5 [ %  +20] 37 | 49 [ % 24,
23H JAll other Larceny L1 L1 T% 0 2 % -5 10 | 14 1% -28]
240 [Motor Vehicle Theft 1 | 2 J% 500 1 | % 0] 21 | 16 | % +31.2)
250 [Counterfeiting/Forgery [ o T o % o 3 [% 333 3 | 10 [ % -70
26A |False Pretenses/Swindle/Con | 2 | 1 [% +100 1 [% +100] 9 | 4 [ % +125
26B [Credit Card/Automatic Telle | 1 I 0 % +100 2 [% 50 6 | 12 1% -50,
26C |Impersonation [ o 1T 2 1% 50 0 % 0] 4 | 1 % +300]
P6E |Wire Fraud [ 0o T o % d o % 0 1 I 2 [ % -50)
26F |identity Theft | 25 | 22 J% +13.6 1 | % +2400 78 I 6 | % +1200
270 |[Embezzlement | 0o 1T o 1% d o J|% 0 1 I 3 1% 66
290 |Destruction/Damage/Vandalis| 14 | 10 [% +40 6 | % +133] 54 | 61 [ % 1)
35A |Drug Narcotic Violations [ o T 1 1% 100 3 J% 333 4 I 12 [ % 66
35B |Drug EquipmentViolatons | 1 | 1 1% 0 2 [% 50 8 | 18 [ % -55)
6B [Statutory Rape [ o T o T% d o % 0 1 | 1 1% (]
520 |Weapon Law Violations I 0o T o % d o J% 0 2 ] 3 [ % -33]
90A |Fraud-InsufficientFundsCh | 0 | 2  |% 50 0 |% [ 2 | 0 [ % +200|
90C [Disorderly Conduct Il 2 |1 3 % -338] 3 [% -33] 13 | 27 1% 51
90D |Driving underthelnflience | 3 | 3 | % 0 2 |% +50 18 [ 23 | % -21]
90F |Family Offenses,Nonviolent | 0 | 0 |% 0 o J|% 0] 2 | 2 | % 0
oJ |TrespassofRealPropety | 2 | 4 1% 50 5 [%  -60 15 | 23 | % -34)
oz JAll Other Offenses I 7 1T 7 1% 0 12 % 4] 51 I 51 [ % q
] ReportTotals]. 99 | 98 [% o 73 [% +35.4 545 | 561 | % -2.8




CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis
Chief of Police

July 27, 2023

Nathan Grube

Director

Travelers Championship
90 State House Square
11* Floor

Hartford, CT 06103

Subject: Trek Electric Bicycles Donation

Dear Mr. Grube:

I would like to take this opportunity to thank you and The Travelers Championship for the very

generous donation of two Trek Electric Bicycles to the Cromwell Police Department.
i

The generosity and support you have shown will l'gave a great impact on the Department’s Bike
Patrol Unit and makes it possible for the Cromwell Police Department to continue to serve the
community to the best of its ability.

The continued support from the Travelers Championship through the years is always greatly
appreciated and we sincerely appreciate you recognizing and supporting our efforts.

Once again, on behalf of the Cromwell Police Dep:artment, thank you.

i
i
|
i

Sincerely,

G _spil

Fred Sifodaskalakis
Chief of Police

5 WEST STREET, CROEMWELL, CT 06416

Tel: 860-635-2256 | www.C wial]PD.c | Fax: 860-632-8248



CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis
Chief of Police

July 27, 2023

Andy F. Bessette

Executive Vice President and
Chief Administrative Officer
The Travelers Companies, Inc.
One Tower Square, 2MS
Hartford, CT 06183

Subject: Trek Electric Bicycles Donation
Dear Mr. Bessette:

I would like to take this opportunity to thank you and The Travelers Companies for the very
generous donation of two Trek Electric Bicycles to the Cromwell Police Department.

The generosity and support you have shown \A;/ill have a great impact on the Department’s Bike
Patrol Unit and makes it possible for the Cronfnwell Police Department to continue to serve the
community to the best of its ability. x

|

;
The continued support from the Travelers Companies through the years is always greatly
appreciated and we sincerely appreciate you recognizing and supporting our efforts.

Once again, on behalf of the Cromwell Police Pepartment, thank you.

Sincerely,

Gl Spe |

Fred Sifodaskalakis
Chief of Police

5 WEST STREET, ;CROMWELL, CT 06416

Tel: 860-635-2256 | WWW.QLQE mwellPD.com | Fax: 860-632-8248
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TOWN OF CROMWELL
Nathaniel White Building
41 West Street Cromwell, CT 06416

To:

From:

Date:

R‘e_:

Here

MEMORANDUM

Anthony J. Salvétore; Town Manager -

Louis J. Spina, Jr.
Director of Public Works

August 1, 2023

Town Council Updates

is a list of some of the projects Public Works staff is currently working on. |

will attend next week’'s meeting should there be any questions:

- High School athletic facility in design — wetlands and P&Z applications soon

Pierson Park — design team working on site survey and plans
West Street sidewalks — experiencing delays in utility pole relocation which is key

- to much of the work. Ultilities indicate they will begin relocation middle of August

Reclaiming of Twin Oaks and Black Birch to start week of August 7%,

OHSA informal conference scheduled for August 20,
Food composting Program under way. Several residents have begun to participate.

Office (860) 632-3420 ' ) Business Hours: M - F 8:30AM - 4:00PM
Fax (860) 632-3477 www. cromwelict.com ‘




SHERLVIDOSSY ONIHEINIONA

IVNIAQYEVYO

1D “USPLISIA] ‘SOIRI00SSY SULIUIFUY [eUIpIe)

yuapisold ‘q'd ‘TII “B[OWId)) 20(
:Aq pNIUISAIY

€707 ‘6 ISnsny
ACPSIUPIAA

__@BEEU JO UMO

MITAIIAQ ApNIS dseUlvI(

ERaTE



SHLVIDOSSY DMNHAERNIONS

TVNIAQYEVYO

suolepuswwooay Ym panssj poday €20z Aine

- pejeniu| Apnis : €20z Aenuer
suljswl]

3y usaibiang /| 18 WAAIND Yooig MOJIIM 0| Baly .
BALI( BAS[BUD % PEOY UIUBIL |6 BOIY o

%0917 [|oMWOID) Je LBAIND 188G UINoS g ealy .
BalY POy p|ol4/a0elia] POOMUSID) 1/ Baly .

HaA|ND 188.41S 1S9pMed :ow;m_n_ g ealy

SHPBAIND) 188.41G 1899 (G Baly

-

aAl(] |jouy Jeddo) g
peoy Usalbion] Je SUBAIND iy Baly -
peoy UaaibianT je LaAIND %00ig MO||IM i€ BaIY o
peoy [[IH SYOON e L8AIND 0oig MOpeYS :Z Baly -
pEOY S9|00) pUB 8ALId Jepa) (| ealy: .
PoZAjeuy SUoONedo| Ol

odoog Apnig




SHLVIDOSSY DRNIHIENIONS

TVYNIAQYYVYO

(881D |lemwol))

1S 1SOM
Plaed uosuaid

(ejems mmmc_m_uv. peoy _u_w_u_

ealy peoy ploid4/ 118l poomus|s) :/ ealy
HoAIND 188118 1SOA\led uosiald 9 ealy
aALIQ |jouy Jaddo) ®

peoy usalblond je SUBAINY 1 ealy

peoy S8|0) pue aAl(Q Jepa) :| ealy

uBISa(] JOJ po1oo|eS SUONEed0 ] v

sealy paziliold

(o010 a1dUNYS)
peoy uaaibiangjjjouy Jeddo)




SHLVIDOSSY DOMIHEENIONS

IVNIQHEVD

(wuoys tedh gz _
sinoy g ul [jejures saysul § 0} G'¢)
uuols 120Z AInr uoI328sIaju| Sdj0D/iepad

PEOY S8|00 pue aAl( Jepa) | ealy




SHAVIDOSSY OMNHEANIONS

IVNIQHVD om0

abieyosip wajshks

wiojs Jedhk z >
wa)sAs py s3jo0)

Q 9|eMS 9ALI(Q Jepd)
Kyoedes Bunsix3y

[lemwol) jo uopue ayl
sapnjoul eale abeuieaqg

¢>tn__ 1epad 0z
0} paysiajem jo
doj wouyy yjed moj4

aALIq Jepa) 0Z

91210
0JO(SPOOAA O}
jsoulje spuajxa
ealy abeuleiq

ealy abeuieiq | ealy



SEIVIDOSSY OMNIHIAANIONS

TVNIQYEVYO

ajems abeuielp Bur)sixa 0} JaMas Jo119Y 'g
adid jajui 4ob.1e| e 0} Jounl

[auueyd 0} JBpPaJ (Z Je W] uaylies pue a[ems jo Buipeibay v

‘Popoau sjuowiaAoidu] pasodold

Js1x3

ojeula)|V JaMag Jal|ay - aAl(Q Jepa) | ealy




SHLVIDOSSY DMNHIANIONS

AVYNIAQHEWVYO

NIVW3Y 01 d08 8l

dDN T HLIM
IO Bl 3OVIAIY

d98 81 HLIM

4OM L ADVIAEH

(1994 G¢/) DY V2
“yum adid

@

g] @oe|day
w.oj}s Jeah-gz ssed |

0} JoMas W.o}s py sa8jo) apesbdn °g

adid jajul 1ab6ue|

0} jjounu jauueyd o} 1epad 0Z

je wiag ypiea ‘ajems jo Buipeibay 'y

sjuswanoldu] pasodold

9)jeula)|y pa)osles | ealy




Ayoedes JA-0G = JaA|N) usalbiaa]
SoINeipAH

ool ayidunyg
pue }8]3N0 H3AIND py usaibiaA]

J9]u] MaA|ND pY udaibiang

SHLVIDOSSY ONINAINIONS

TVNIAQHVYO
foedes 1A-z AluQ jjouy 1eddo)

SoNneipAH

SHaA|N) [jou)f Jaddo)

-

Z00Z-Z-Z1 Buipool4 peoy uaaibiaal

py usaibiang/oAl( [[ouy Jeddo) :{ ealy



Saloy 06 ;ealy
abeulel( |jouy Jeddo)

saloe (G|
‘ealy abeuielq [ejol

AvNIguvD
S e

ealy obeulelq { ealy

dOy uim] . 8v
1J9A|ND usaibiang

dIND UIm] .9€
18A|N9 Jlouy Jaddo)




SHLIDOSSY DMNIMIENIONA

IVNIAQYHWVYO

pajosjes
g ajeusayy

Xoqyexy L
Buisn uoisiaAIq Y 9jeulaly

\ SHOAIND 8V
. uml sixg

X0Q 3} € X} 2L YHM JISAINI [jouYy
Jaddon Bunsixg aoejday g ajeuial|y

AL |[ouy Jeddo) 1 ealy




SHLVIDOSSY ORNITHEANIONS

MVYNIQHEVYO

uol}29siaju] py
:wEm_‘_w>m==o:v_ 1addon wouj 3sam Buijoo

J9A|ND XOq Mau
}Jo uoijeso] ajewixoiddy

pY usaliblang/aAlL( [[ouy Joddo) ({ ealy




SELYIODOSSY ONHAINIONS

MVNIAYEYO

(31221 0L L) 3dAH elp J00} G
J813INQ HBAIND

yuoN Bunjooj yied uosiald .

(399} 0£€) dND "BIP 300)- 9
12IU] HOAIND 195115 150M | Buipoold 1Z0zZ ‘6 AInr

yied uosiald 1e MeAIND 1S 1SOMA (9 ealy




SHLVIDOSSY DNIHAANIONS

IVNIQYEVYO

1e119q Jo sieah g :pJepuels ubise(

(sejiw bs 64°0)
saloe Ggz¢ = eauy abeule.q

Aempeos buiddopano ai1ojaq
Aoeded onnelpAy Jeah-gz Aluo

HAAIND 190115 1SN




SHLVIDOSSY ORNINEINIONS

_1TYNI

X3

V IVNYILTV
yied uosliald

auvo

g ealy

HBAIND XOF ,9 X 9 UiiMm
“HeAIn) adid aiiju3 aoe|dey

g ojeuIdy

Anoedeo wio)s Jesk-0g
apinoid o} adid jeuonippe ppy

(pe3oslag) v djeuls)y

pojen[eAg SoAleuld}ly




SHLVIDOSSY DMNIHARNIONS

MVYNIQHEYO

: [ POOMUSES JO
WERNSUMO(] IUMS AL

BOY p|olI4/808ella] POOMUSIS) :/




SEIVIDOSSY ONIMEAENIONS -

IAVNIAQHEWYO

QICLIZ [ POOMUI[S) JO
WRARSUMO(] ATME aTCUIeI(]

ue|d uoedsoT

POy plard 66 jo
RR SISy,

Y pIel4/eoella] poomusls) :/



SHRLYIDCSSY ONIMEINIONS

| MVNIAQHEYO

_pupold
mo:m,w_,amw:_m._n_

PEOY plol4/a0.lI8] POOMUS|S) :/ Baly




SHALVIDOSSY ONIMEIANIONS

TTVYNIAHEVYO
FIOH ¥N0OS
dvy diy o
JTHYHOSIT
N Ly 3did 9%
z.@?ﬂ%ﬂ% — Q380404 d : §5 GeoMOTd WAk OF
\ : . 8340 Be=v3dY FO¥NIvH(Q

INOLS —
\

)00.1g 0} peodjiey
Japun adid :g ajeulayy

«#Z pesodoid

b ] e RS R - =
Py pIaid LI Je Julod abieyasiqg Bunsix3y o3 adid

9 jjouny }dasiajuj 1y ajeulaly

Sa)eula)|y peoy p|eld :/ ealy




SHLVIDOSSY ORIHBINIONS

TVYNIAQYEVYO

suolesolay AN pue Aepp Jo sjybry Joj aduemolly -

uonoadsu| uononnsuo) ‘sbuliog |los ‘Bumiwied ‘Bunssulbuz ‘uoionnsuoy -
'sepn|ou| }s0) 108fold .
UOI}ONJISUOD $Z(0Z UO pasked 8jewlisg 1s0) uoidnljsuoy -

peoy p|al4
TTT 1€ U104 984eydsiq 8unsix3y
, , 03 adid pue gouny 1dadiaiu| peoy p|al4 v
000°00S$ 000°0LES . 4
Y 91eusaly [ eauy
13A|N) Xog
4 ¥ AQ 34 6 yum Bunsixs aoe|day [jouy 4addo)
UOI|IIINI TE'TS UOI||IIN 90°CS _ €
g 91euJally y easy
3ALIQ JBP3D 13 peOY $3|0) UOo peoy .
0000058 000°06€$ SJOM3S WJI03s Jo Ayoeded asealdu|| $3]0D/aAlQ Jepa)
Y 21euJa)y 1 eauy
HBAIND §3|3Y dOY .8 PPV JJed uosJald - 1
000°0T9S 0000ZvS
Y 21eula)y g ealy

sa)ewi}s3 1s09) 10eloud Ateulwiaid




SHIVIDOSSY DNIHAINIONS

MVYNIGQYEWVYO

pT0T UonONISUOY) }.1E}S

aseyd ptd

:wuun [eury

Suiddejy juowoseyq .

SIS o

u31so( ATRUTWI[AI] o

SOINBIPAH 2 AS0[0IPAH] 9ZI[eulL,]
Suroourduyg Areurui[ord .

Koaing orgder3odoy, .

sguriog [10S e

| SPUB[IOA B@oanoﬁ .
Opred so.&oﬂv SLIOATND SUNSIXD JO A DD WO

SuLdUIUY AreuriIaIg 0) Ppaddold

sdalg 1XeN




SHALYIDOSSY OMHEEIANIONS

TVNIQEVD

6961-8€2-€0¢C
oD bulisauibua-[euipJed@aliws|p -
Jaauibug onnelpAH ‘Jd ‘@liwe uleq

6961-8¢£2-€0¢

oo Buleaulbus-[eulpied®@¢oel
jusplseid ‘Jd ‘Il elowta) sor
Bunisauibug [euipie)

G9€-2£9-098

W0 P[[oMwoio@uewiey]
Joauibug umo] ‘Jd ‘uewiieH uor

[[@MWOI) JO UMO]

sjusWIWon/suonsand




SEAVIDOSSY OMNIMARANIONS

AVNIQHVYO

WIS Jeak-Gz 1o} paubisap ‘SMOjl Jus)ILLIBIUl YUM a|iw aienbs | uey} ssa1vqg -
WIO)S JBBA-0G Jo) paubisap ‘9sIN0oJajem paulep £_>> o|lw asenbs | uey) sse1va o
| :S]I9A|ND SS0I) .

w.io)s Jeak-g| 10} paubisaq 'SWo)sAg JaMag ULI0)S

sisAjeue Aj1oedes aineipAy 1o} pasn spaepuels ubisap 10Q INd13dodUUO0Y

speoy .
060 Speoy . .
050 T RAIy Opuo)
(1} 1] rary Auadoid jooyos eoJe ou:oo ]
S0 [ Z'1>) SI10] [ENUIpIsay [PWS
570 (= Z°1<) S10] [Enuepray F0Ie ] : AU< N_‘VV J0I| __NEW .
07o BATY ARISIN , .
020 ) BUY PIPOOM
S T (oV Z'L<) 30| [eyuaplsas abie]
510 BATY MOPEIP :

- L e BoJe 9SIN0J J|0H .

adA} ® ash pue| uo paseq jouny .

elIa)II) MaIASY abeulelq




SHLVIDOSSY ORNIMAEANIONA

AVNIAQHVYO

(senjeA ueipaw | sejly <<O.ZV JUSAD WI0)Ss 1edA-Q(Q| se paiisse|d
sinoy 9 Ul Ulel Jo 0'G 0} G'f
1202 ‘1 Jaquis)des

ep| wio3s [edidoi]

(senjea cm_UmE 1 Sepy YVYON) JUaAd wlio)s JedA-gg se paljisse|)
SINoY g Ul ules JO s8YOUI 0% 0} G'¢
1202 ‘6 AInp

es[g wiio}g jesidoa]

SwJolS _mo_o_o:. 120¢C



SELVIDOSSY ONIHIAANIONS

AVNIAQYEVYO

.—mg.ﬂ%g IWOS OL 10N : Z.IMNOIE _
ppp— oNuEaNiohE

TIVYNIQYY

S10 GOC=MD 4 9ViA 001
W DS 0'L = Vauy 39vNivyd

(41 omﬁvw
L0930V

P

QYONTIVY HIANN 408,08 MOVl '¢
DMIATNG X08 HLIM gvOd TiM wxooz gy LV HIM3s WEOLS 3OV1dR 2
LHIANTIND SS0M¥D Q¥ THH SMOON: 30VId3d 1

avO¥ TTIH SHOON 2 YIuY

IlH SYOON ¢ edaly




SHLVIDOSSY DNIMERNIONS

AVNIAEVYO
g”...; = l;lnﬂn i FIVOS 0L 1ON _ e IMNDIS H
SRIVIDOWEY ONIURENIDNE ~ :
AVNIQYEYO

840 10E=M0T4 ¥¥3A 0%
IV 6SI=VIY JOVNIVYQ

(1 o%)

S1LY3A09 %08
- ALIMONGY. LSYDANd
g%V SALVNYEILY

S

(ANOLS ¥VIA 62) L[4 ¢ X L4 9 .1¥IAING XO8 ALFUONCD LsvoTdd T JIVNEALV
(WYOLS - ¥VIA 0€) L4 & X 14 8 LYININD X08 ILIHONOD LSVOT¥d 'V ALVRNEILTY

avoy NIFHOHIAT THIATIND YOOHE MOTIIM € VIHY

WINIUUS||IN 1e pY usaibiang ¢ ealy




SHELVIDOSSY ONIHIESNIOMNS
IVNIAHEVYO
MaA[N) uaalbiaAg jo wealysumop abieyosiq -

julod mml_m:o_m__u
peoy yooug sewwng bBuysixa o} abieyosiq -

uol}09sIdjU|
py usaibiang/jjouy 1addo9 je Bupjoo]

J2A[ND XOq Mau
}Jo uopyeso ajeunixosddy

uaalbiang/oAl(] [[ouy Joaddo) i ealy




SHLVIDOSSY DNMIANIOMNS

IVNIAHEWVYD
WIVM3AIS 40 NOILMOd 30V1d3Y (471 0€) 14 + X 14 2L
(471 0F) 1d + X 14 ZL LHIATND
L¥3IATING X08 ILIYONOD LSYOIdd X0g ALIYONOD LSYOId

LINIWIACHLAI QMWQ&OWW&.:// LNIWIACHINI Ouwoaomml/

S40 96Z=MO7d4 ¥V¥IA 0S
OV SRI=VIYVY FOVNIVHU

e

%
: % :

x(vvwf?fhﬁ i S <
» ‘

S,

V3V qoond

AWW

MIYMIAIS 40
NOLLYOd 30V 143

i

RS g - s e A
> Bl d

¢ 6 4
u%x NJS ¥339 5;& \

1S 1995 G ealy




SHIVIDOSSY ONIMERNIOMS

J(Z_QW__{O

FIYOS OL 1ON : Ve FUNOI4

N : $40°.G9C=M0T4 ¥VIA 0
(ov 09%) W 0S Z£/0=vaNY JOVNIVNQD

L3SBVEVLLYA
4wzz<xo 3903489

(4% x 14 Z1) LaIATN0
X08. IL3YONOD LSYDIHa/M I S PTG
diNO - ONILSIXT uoﬁaum T B : BB INNYHD ALVAYOXT

L3S HIAOS
L¥ 143810
azu ku Xufh zsﬂ

. A TINNVHD WYIHLSNAOG 390340
sz\.}mwmo«ﬁmﬂﬁ.mzPmu>4m0xomwkm¢uzouhm¢oumm<:bz...mu\,‘.bouo,«t“&mm

YV ILUNNE1V - 139418 HLNOS '8 v3uv

V 8]eulal|y }991)S YInog g ealy




SRLVIDOESSY ONIHIERANIONSR

IVNIGYVD

FWOSOL LON * g8 299 w

543 G9L=MO14 4V3IA 09
(ov 09%) N DS ZL0=YIYY FOYNIVHQ

; oo 3lYO
ooo,t[jﬁmm

(HLd3Q Ld Z "XO¥ddV)
GNYILIM
340Y 390340

g £ HLGM L3 OF -
, JANNVHO. ALVAVOXS

T
12X ¥ |

"ALYD 00074, TIVASNI ‘d330.14 2 OL dn ¥IdY GNYILIM
IYIUNT IDATUT “LYIAIND X008 ILIYONOD 1SYIId v HLIM LYFATNO DNILSIXI FOVIdTx

€ JLYNHILTY - L33ULS HINOS '8 YUV

g s1eula)|y 19941S YINOS




SEIVIDOSSY OMIHEANIONS

TVNIAQYEVYO

4080010198 13 T | G .ﬁ' FIWOS OLLON M D8 IHNOK

90D SIRIOR0.L) VXBIINLANOM
Iﬁ.rg g-&!-z

S40 695 =MO1d uYIA 0§
(W 08 Z2°0) DY 09p=VYI8Y IDYNIVHQ

(dil)
T ALY ONIN
VL3N 14 oz

S3LVO ONIMS TVLIN L3-0Z oML

5 ILVNHUILIY - 133818 HLNOS '8 vIuv

sjeulsl|y 9)e9) 1994)S UYINos




SRLVIDOSSY DRNIHEIENIONS

IVNIAQHEYOD

FVOS OL LON 86 Junold

S0 GEL=MOTd UVILA 0%
(s3I bS 19'0) B3OV Biy=YIuY IIVNIvYd

¥V 3LFHINGD
X .44S ONILSIXT

LHIATIND - XOY L8YOIYd
X 148
JLYNY3LTY

) L AMINTNO X084 »X 14 9V HLIM SLYIATND 3AME v3813HD
AV T3Y ONY. LHIATND XO08: 14 6 X 14 § Y HLA SLHIATD Gvod NITsINVEA 35V 163y

g 3LYNYILTY - L¥3ATND HANA V3STIHD % GYOH NIDINVY '6 VIuY

peoy uipueld g ealy




SHIVIDOSSY DMNINBANIONS

TVNIQY VYO

FIVOS OL 10N : oL NS

J(Z_num_(nv

540 0C1=MO13 Ovah 0%
SIYOY 08 = YRIY 30YNIVHQ)

4oy ,zk vNodiaay

(xLiovevd Hvdk 08)
14 ¥ X 14§ L43NTNO 08 JLIHONGD [SVDTUA/M 0% 30VIdaY 8 ILVNIILTY

(ALIOVdYD 8Y3X §2) 08 LBL 9NILSIXT HLIM NOILINAPNOD NI dO¥ 2% 00vY 'V ILVNEILT™

QvOd NIZHOHIAZ 0L ~ LHIATNO MOONH MOTTM 101 VIRV

Py YOOIgMOJ|IA e udalblen] Q| ealy




[

Citizen’s Comments- Town of Cromwell CT Town Council Meeting August 9, 2023
James Rude, 25 Highridge Road

| observed the BerryDunn presentation and read the “Cultural Assessment” report.
It is clear that significant change is necessary.

| encourage the Town Council to move quickly to adequately fund, in a timely
manner, the implementation of the recommendations contained in the report-
many of which relate to basic functions of any organization. Of note:

>"current employee handbook is dated 2007, was last revised in 2009, and
predates the current Council/Manager form of government” and '

>"last changes to job descriptions may have been in 2002”

Key findings and recommendations are clearly delineated. Of significance is the
need for a separate Human Resources leader. A detailed workplan with realistic
completion deadlines is required, including ongoing periodic & public status
reporting.

Two report findings are particularly disquieting.

>"BerryDunn observed two monitors with closed-circuit live feeds from Town
buildings and parking areas are continuously displayed in the town manager’s
office” and

>”Examples were provided of the town manager’s style and behavior negatively
impacting perceptions of his openness..”, referred to in BerryDunn’s oral
presentation as the Town Manager’s “demeanor”

The tone set at the top of any organization usually pervades the entire organization.
Cultural change must start at the top and be embraced by all leadership personnel
in order to be successful. The American Psychological Association defines the noun
trust as “reliance on or confidence in the dependability of someone or something”
and defines the verb trust “to have trust in someone or something”. The Town
Council, the Town Manager and all Town employees need to proactively move the
organization’s culture forward to improve organizational trust. And Cromwell
voters need to hold the Town Councit accountable.

Thank you.



Town of Cromwell

Office of the Town Manager
Nathaniel White Building
41 West Street
Cromwell, CT 06416

Anthony J. Salvatore, Sr. Phone: (860) 632-3412
- Town Manager : » Fax: (860) 632-3435 -

To: Town Council

From: Anthony J. Sal / ,
Town Manage

RE: Pensuon Plan

‘August 9, 2023

The Pension Board met thls morning and discussed a request from a Town employee to
change the vesting in the Pension Plan. After discussion, the Pension Board is
recommending reducing the vesting from 10 years to 5 years and changing early
retirement from age 55 and 15 years to age 55 and 10 years. The Pension Board
perceives this as a retention tool in keeping employees. '




Memo

To: Sharon DeVoe-Finance Director
From: Kara Canney-Library Director
cc: Pension Committee

' Date:  6/25/2023

Re: Years of credited service

1 am respectfully requesting that the current vestlng term of 10years be decreased to a more
attainable number of 7 years. -

| appreciate your attention and consideration to this request.




Town of Cromwell, CT
Wednesday, August 2, 2023

Chapter 54. Retirement Plan
Article V. Benefits
§ 54-16. Early retirement option.

Each participant who shall have reached his 55th birthday and shall have at least 15 years of credited
service shall have the option, to be exercised by a written notice to the Board and with the consent of
the Board, to retire at any time thereafter prior to his normal retirement date. The amount of retirement
" benefits payable to such retired participant shall be computed as provided in § 54-13 hereof, except that
the date of such early retirement shall be used in determining his credited service, and the amount thus
obtained will be reduced, such reduction to be determined by the ‘actuary in accordance with accepted
actuarial practices, if such retirement benefit is to commence prior to such participant's normal
retirement date. The contingent annuitant and the ten-year certain options, provided for in §§ 55-14 and
54-15 hereof, may be elected by a participant who elects to retire early under this section, in which case
the term "retirement date" shall be deemed to mean early retirement date wherever applicable in §§ 54-
14 and 54-15.



Town of Cromwell, CT

§5422 § 54-22

ARTICLE VII
" Termination of Employment

§ 54-22. Payments required. [Amended BOS 2-1-1977]

A

If any participant shall cease to be an employee of the Town, except upon death or as a retired participant or
except as provided in Article IX hereof for leave of absence, then he shall be entitled to a return of all of his
own contributions to the trust fund, plus interest thereon computed at the annual rate of 3% prior to July 1,
1976, and at the annual rate of 5% thereafter, compounded annually to date’ of termination; provided,

_ however, that any participant who shall elect to leave his contributions in the trust fund shall be entitled at his
normal retirement date, if he shall then be living and if such contributions are left in the trust fund, to the

following percentage of the amount of retirement benefit as computed under the provisions of § 54-13 hereof,
such percentage to depend upon the number of his full years of credited service under the plan following his
entry date, except that the date of such termination shall be used in determining his credited service:

Years of Credited Service Ijnder the Plan , Percent of Accrued Benefit Vested
Fewer than 10 0%
"~ 10 or more : : 100%

Anything contained herein to the contrary notwithstanding, in no event shall the vested benefit to which the
terminated participant is entitled be of lesser value than the amount of his own contributions, including

~ interest as hereinabove provided, at the date of his termination of employment as determined by the actuary

in accordance with accepted actuarial practice, and in no event shall the vested percentage indicated above be
less than the percentage that would have been applicable if the participant had terminated employment on
June 30, 1976. Any such terminated participant may elect, by written notice filed with the Board at least 60
days prior to an anniversary date, to withdraw, as of the next succeeding anniversary date, his own
contributions to the trust fund, plus interest thereon, to such anniversary date computed as hereinabove
provided. If any such terminated participant shall so elect to withdraw his own contributions, then he shall
have no further rights whatsoever ini and to any benefits under this plan. :

54:17
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Town ot Cromwall

Office of the Town Wtanager
Nathanjel White Buxldmg
41 West Street
Cro_mwell_, CT 068416

Anthony J. Salvatore, St. Phone: (860) 632-3412
Town Manager

Fax: (860) 632-3435

,' -TO: - Mayorand Town Council
FROM: Anthony J. Salvatore, Town Manager
DATE:  Augusto, 2023

- RE: Town Manager’s Response to BerryDunn’s Organlzattonal Culture o
- Assessment and Pnontlzed Recommendatlons '

- Tabte 4.1.14: Findings and Recommendatnons by Category Flscat Transparency
- and Collaboration

1. Develop a standard departmental budgeting process that provides department

~supervisors.and managers an opportunlty to review and prowde feedback about the
: department budget before it is submltted to Town Coungil..

a. The purpose of this reoommendatlon is to ensure all levels of staff have an input'in .
the annual budget process and to ensure their concerns are heard. Supervxsors and
managers must’ seek lnput from. staff in adherence to this recommendatlon

In preparation of Department Heads compiling their department’s budget, they always
consult with their staff. For example, it would not be possible for the Police Department

or'the Public Works Department to prepare a budget w:t‘hout addressmg the needs
expressed to them by thelr staff.

There is no llmitation for Department Heads to glve budgei presentattons fo the Town
Council. In consultation with Mayor Faienza, it was decided that we did not need every

~ department head to bé present. They were and are always welcome to come and speak
but it was and is not mandatory. We felt that the Police and Pubiic Works Depariments

1




L &

should attend to answer any questions and any other departments that | felt would be
necessary but it is ultlmaz‘ely up fo the Town Council if they want them fo be present.

2. Establish-and implemeént an annual budgeting process that requires all Town
department heads’ to be invited to the Town's public budget meetings.

a. The purpose of this recommendatlon is to support a culture of transparenoy and
collaboration.

The Town does have a standard departmental budgeting process that provides
department supervisors and managers an opportunity fo review and provide feedback -
on their department budgets before they are submltted fo _Town Coungil. Prior to
mesting with the Town Manager and Director of Finance, department heads meet with
their staff to determine departmental néeds. The budgeting process is clearly outlined in-

the Town Charter, Article Vill Annual Budget and Financial Procedures, Sectfons 8.02
and 8.03. v

3. Develop and lmplement a standard performan'ce evaluation process for all

employees. a. The purpose of this recommendation is to support personal and

professional growth, enable employees to reach their full potential, establish a culture of
, produotlvrty and achlevement and fostera oollaboratlve work environment.

- This is somethmg the Town would consider doing. However, it has fo be negot/ated
with each Un/on before fh!S could be lmplemenz‘ed '

4. Develop and distribute a statement regardlng the Town s support of famlly member
. employment and clanfy the exceptions.

a. Thej purpose of this recommendation is to clarify the Town'’s hmng pollctes regardlng
the employment of family members.

The Town has a nepotism pol1cy which has always been lncluded in the Employee
Handbook. It also was recently included in the updated Employee Handbook. In
“addition; in 2016, a legal opinion was obtained and shared regardmg this policy and it
was conoluded that the Town was not in wolat:on of the policy.

5. Asstgn all Town employees and Town Council members the State of Connecticut’'s

- Ethics online course, or similar, as required training with disciplinary implications if not -

completed by the due date. It is strongly recommended council members also eaoh
complete-the same training that employees complete

a. The purposeof this recommendation is to guide the council and employ"ees\in making

_ choices that align with the organlzatlon s principles and are in the best interest of the
residents.. :

Town employees are required to participate in the Culture of Civility Creating a _
Harassment Free Workplace (CT) which includes a section on Ethics.. With regards to




Town Council members, the Town may request that Council members take the State of
Connecticut Ethics online course, however, it cannot be mandated.

8. Distribute finalized job descriptions to current employees and establish a distribution
process for new employees. .

a. The purpose of this recommendatlon is to ensure all stakeholders understand job
roles and desonptlons and have access to the same information.

Job descriptions have been sent to- the Unions and to all Department Heads. The
Department Heads will provide their staff with.a copy of the updated job descriptions.

All job descr/ptions will be kept on file in the Town Managefs and Human Resources
Office. . :

7. Standardize a deﬂnmon and process for settmg policy (obtaining council input when

appropriate), procedures, and establish a oonS|stent me’[hod for sharing updates and |
acoessmg '

Town Charter Secz‘/on 4.02 Personnel System states that Town Council shall prowde for
the establishment, regulation and maintenance of a System governing ,
personnel policies for effective administration of the departments of the Town.

Policies are approved by the Town Council. Therefore, it is already established Town
Council input is required. Procedures and guidelines are prepared by administrators or
department heads. Historically, the Town Manager’s Office sends an email to all
employees when a new policy has been established. Likewise, within individual
departments for procedures and guidelines from their Directors. Movmg forward, all
existing and new policies will be added to the Employee Resouroes Shared Dnve in

- addition to being emailed

8. Explore whether all existing pohcnes and procedures are lmmedlately avallable to all
employees and have been updated within the last twelve months.

All existing policies"are available to employees in the Employee Handbook. All fuiure'
‘employees will receive a copy of the Employee Handbook. ‘Additionally, the Employee
Handbook including all policies is located on the Employee Resources Shared Drive.

If there is a guideline or procedure written by the Town Manager, it will also be sent to
employees and will b_eplaced in the EmplOyee Resources Shared Drive.

a. The purpose of these feoommendations is to streamline a procedure and processes
for establishing policy, requiring council input, and dlssemlnatmg policies ina conSIstent
format for access and accountability.

See above response o #8.




- 9. Review and explore a staff IT position. a. The purpose of this recommendation is to
ensure the. Town has access to the support, tools, and equipment they requ1re to do
their jObS

The Town does not have mz‘ernal IT staff. IT services are prowded by a consuitant.

However, the consultant’ s staff member is on-site Mondays Wednesdays and Fridays
of each weék. :

At budget time, we can explore Iookmg at alternatlves o IT: as well as expandmg the
services currently prov:ded

10.. Establlsh process for equntable staff development of employees across departments
~ and job types. a. The purpose of this recommendation is to'ensure all staff have access

to continuing professional educatxon opportum’ues and development opportunltles to
allow growth and progress. »

The union contracts allow for a spectfled amount of tun‘lon felmbursement for each
‘employee Department Heads are also encouraged to send staff members to training
funded by the/r department budgets

11, Clanfy requwed and preferred trammg and certlﬂcatlons by posmon Include required
training and certifications in job descriptions. Work with department. heads to confirm
certlfloatlons and tramlngs that would be beneficial to the position. '

_ a. The purpose of this recommendatlon is to ensure staff understand the requxred
trammgs and certlflcatlons they can receive for their posmon

The Town currently. encourages staff members to obtain certifications and trainings. For
example in the Town Clerk’s Office, Tax Office, and Assessors Office, employees are
:encouraged and some employees are even requ:red to become ceriified or licensed.

" The required oen‘lfications or licenses:are outlined in job descriptions.

12. Establish arid dlstnbute an accurate organlzatlonal chart to all employees that
includes employee names and titles. Establish a process to distribute the orgamzatlonal
chart to new employees. (Pollce Departmént names and roles may be omitted.) a. The -
purpose of this recommendation is'to ensure staff know thelr orgamzatlon structure and'
to ensure a proper. and known escalatlon and reporting process.

We do have an organizational chart z‘hat is mcluded in budget books under eaeh
department and can be cross referenced by position to employee fitles. We Wll'l explore
-adding an organ:zatlonal chart to the Employee Handbook.

Table 4.1.3: Findings and Reeommenda‘tlons by Categoa'y l_eaderslnp
- Development

1. Explore, develop, and lmplement a plan for Town-leadership succession, mcludlng a =

leadership development curriculum:




- a The purpose of this recomimendation is to ensure staff know leadership and _pogiﬁoh
succession, to ensure a consistent process for succession, and to ensure new leaders

have the ‘ski_lls and knowledge necessary to properly execute their assigned duties and
- responsibilities. S : :

Since BerryDunn used the Town Manager as an_é’xémple, there is an entire section
within the Gharter, Article Ili, Section 3.01 thaz‘-'add/feSses‘ the process for which the
* . Town Manager position would be filled in the event that position became vacant.

For all other positiors, individual department heads are encouraged to. bring staff along- |
for advancemenit within their respective departments. '

- 2. Explore the Town Manager's affiliations to organizations, such as the ICMA, whose
- purpose is to create excellénce in local govérnance by developing and fostering - .
professional local government management worldwide. a: The purpose of this
recommendation is to give. the Town Manager access to benefits such as 1-on-1 -
coaching with ICMA Coach Connect and to improve tinderstanding of management.

We will explore this.

3. F’qblishl and distribute the Town’s current mission to all employées. Develop fhe, '
town’s core values collaboratively with all employees. a. The purpose of this
- recommendation is'to establish a shared framework and a common understanding of

what the organization stands for and how it operates.

The Town will be ui‘ilizing Ber/yDunn to assist in creating a mission statement for the
Town outlining where we are, where we see ourselves and how we will get to where we
. want to be. This will be added to.the Employee Handbook and to the Employee

Resotirces Shared Drive. -

K "E'ab'lef~4.1: Findings and Recommehda’tions by Category: Organizational
Excellence ' - :

1. Create a Town strategic plan involving employees, council members, and external
~ stakeholders including Town boards, committees, and commissions. a. The purpose of -
this recommendation is to develop a plan prioritizing the Town's strategic objectives to
enable employees at all levels to align their efforts and make informed decisions that

support the organization's overall direction.

" The purpose of the budget books is greater than just outlining the budget. They layout
many of the town's plans for the future as dictated by the Charter. included in the book
is the 5-year Capital Plan which outlines many of the town’s future projects. Also, in the

book are the goals and objectives for the departments and for economic development

outlook. The Town Council séts a series of goals and objectives for the Town Manager
every year. '




This is publrshed in the minutes of the Town Council, and the Town Manager has
_ mom‘hly staff meetmgs to dlscuss these and have overall discussions on how thmgs are -
- -going. :

2. Establish a oonsrstent and available. onllne location for Town employee resources, "
including policies, procedures, memos, and announcements. a. The purpose. of this
recommendation isto ensure necessary and lmportan’r information is accessible to all

-~ Town employees at any time and for public record purposes

The Town has an Employee Shared Drive which all employees can access and
conlams almost alf suggested information. Mermos to all employees have been aclded
to the Employee Shared Drive.-

3. Explore at least onceé annually, the collaboration of the Town and Town

- management, incorporating feedback of key stakéholders, such as lmpacted (
commissions, boards, and the public. a. The purpose of this recommendation is to .
ensure collaborative efforts regardlng munIClpal operations are collectively understood
by Town stakeholders/oonstltuents :

_Currently, wé receive feedback through Citizen Commenz‘s in public meetings, the Town

Website, social media, elc We will eontinue to explore addrtronal means for obtaining
feedback.

4. Establish communlcatron gurdelmes oollaboratlvely by and for council members and
Town employees. a. The purpose of this recommendation isto collaboratively establish
and clarify formal communication etrquette for all Town employees to adhere to..

This is addressed within the Town Charter under Arficle Il, Section 2. 05 (b) Interference -
‘with Administration. In addition, this has been communicated to the Town Councrl both
verbally-and in wnl‘/ng Members of the Town Counerl still corttinue to stray from these
guidelines. »

9. Explore methods to Collect resident and business feedback about Town service
levels. a. The purpose of this recommendation is to establish a quantifiable benohmark :
by which the Town can measure performance’ lmprovement '

~ Currently, we receive feedback through Cltrzen Comments in public meetmgs the Town
- Website, email, socral media, etc. We will continue to explore additional means for
obtammg feedback. T ' :

Table 4.1.5: Findings and RecJommendafrlons by Category: Regulatory Risk

" 1. Review and maintain a oontmuous review process for the cu rrent Safety Program for
_regulatory compliance. a. The purpose of this recommendatlon is to ensure the safety of
all employees. :

The Town has a Safety Commilleecomprised of both management and Slal‘f in
accordance with C.G.S. 31-40v. The Safety Commitiee meets five times per year. The




. Committee reports on new lnjunes and they d/scuss any hazards-on fown property ano'
ways to rectify them The Commn‘tee also dlscusses safety drills such as fire dnlls

2. Explore the opportumty for a full-time Human Resources Manager posmon separate
from'the Town Manager. a. The purpose of this recommendation is to ensure staff. have
private access to an available, knowledgeab!e HR professional who can ‘answer
ques’uons address employee issues, and to escalate any lssues to the Town Manager.

The Town had an HR Director in the past That position was taken out.of the Charter
and duties were given to'the Town Manager. The Charter does allow for the Town

_ Manager, upon approval, to create various HR positions in which we have AII Job
‘descnpz‘/ons have been distributed to depan‘ment heacis

Currently the Town has three knowledgeable and resourceful employees z‘hat are able
to assist with question's and concerns pertaining to Human Resources: the HR

-Generalist, the Executive Asststant in HR, and the Senior Executive Asststant fothe
Town Manager. ' -

It has always been the intent to /nclude and enoourage staff mvolvement and th/s has

- been conveyed to department heads at mom‘h/y staff meetings. | believe that this is
demonstrated in the assortment of ' prograrms ano' projects that the individual
departments have been able to offer to our residents. Inclosing, I wish to make it clear

that I always have appreciated the support of staff and have always stated that our
accomplishments are a direct resulz‘ of a team effort .




Administrative Law Judges

Office of the Chairman - = : -
Workers' Compensation Commission Stéphen M. Morelli, Chairman
Capit - . Michelle D. Truglia
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) Manrean Driscoll
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November 21, 2022 -

Ms Sharon Devoe -
Town of Cromwell . .. S ; 3
A1 West Street -~ . . o - - }

|

i

Cromwell, GT 06416-0189 T

Re:Safety and Health Committee Audit - —
Dear Ms Devoe | 7-

‘A visit was made to your facmty on November 07 2022 to review your complxance with the
safety and health committee regulations. :

Admmtstratwe Reguia’nons § 31-40v-1- 11 of the Connecticut General Statutes require the
_establishment of a safety and’ heal’th comml’ctee '

. As a result of our review it was determmed that your facility was in compliance with the safety
and health commiittee regulations. The Workers' Compensation Commission commends your
" _company for establishing a Safety and Health Committee which makes the waorkplace safer
- for all employees. If you should have any questions with regard to ’these regu!atlons please_ :
feel free to Contact us at (860) 493-1500. :

Very truly yours, .

w%tephen M. Morell
Chairman
SMME: i



SAFETY CONCERNS OR SUGGESTIONS?

TELL A MEMBER OF THE SAFETY COMMITTEE

Committee Members:

Sharon DeVoe-Finance Director/Chair
Amanda Calve-Executive Assistant
Scott Kieras-Recreation Director
Kara Canney- Libfary Director
Laurle Caracoglia-Assistant Town Clerk
Catherlne Jackson-Semor Center Assistant
Lou Spina- “Director Public Works
Don Qunck—nghway Maintainer
Kevin Mcnght -Building Foreman
Michelle Hodge-Administrative Assistant
Chief Slfodaskalakls Chief of Police
Detectlve Jason Tolton Detective

- Jason Brade-Fire Chief |
Harold Hc_)lmes-F_i_re Marshall
Jefferey Joseph-CIRMA
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Attackhvent
Calve, Amanda
From: Sondra Hathaway <shathaway@berrydunn.com>
Sent: Tuesday, August 1, 2023 12:40 PM
To: Salvatore, Anthony
Cc:. Calve, Amanda; Sachin Goradia; Seth Hedstrom
Subject: _ Cromwell Contracted Remaining Services

Attachments: Groveland_Strategic Plan_Final.pdf; St. Charles Strateglc Plan_Final.pdf; Cooper
: City_Strategic Plan_Final.pdf
Hi Tony,

Below is a draft message regarding the strategic plan offering BerryDunn would like to make available. Attached are
three strategic plans we created for other local government clients for your consideration.

Please let me know if you would like me to send this message to council, or if you prefer to send it. We will also cancel
the meeting invitation for this phase. Once we establish the next phase we will set a new recurring date.

Thank you,
Sondra

Sondra Hathaway | Senior Consultant
c: 602.380.7231 | berrydunn.com

) BerryDunn

To: Town Council
From: Town Manager or BerryDunn
Date: ASAP

<Begin message>
Dear Town of Cromwell,

BerryDunn is pleased to announce the Culture Assessment phase is complete and we are entering
Phase 2 of the project: Organizational Structure and Implementation Assistance. In this phase,
BerryDunn will help the Town implement prioritized recommendations.

The next proposed activity is change management training for all employees. This training is a
foundational method for ensuring Town employees are prepared for change. For example, if the Town
prioritizes a standardized performance appraisal for all employees, BerryDunn would prepare all

~ employees for performance process changes during training, and assist with performance appraisal
development project tasks such as stakeholder coordination and input, documentation, and
recommending best practices to a Town team.

However, giveri the Mayor’s expressed interest in creating a Town mission and vision, BerryDunn
would like to give the Town the option to forego change management training and instead pursue a
strategic planning process as Phase 2 of the project. This process would incorporate change



management principles and development of a mission and vision and goals, including public !
engagement. Attached are a few examples of public sector strategic plans BerryDunn has completed. i

We are happy to provide any additional clarification or answer any questions.

Thank you and we look forward to continuing to work alongside the Town of Cromwell in achieving
sustained growth and advancement.

<End message>
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MESSA ROM

St. Charles continues to be a place where people want to be —
to live, visit, or operate a business. Being a vibrant, destination
city that residents want to call home and where businesses
thrive comes from purposeful planning.

I.am pleased to present the City of St. Charles Strategic Plan
for 2023-2027. It establishes the City's vision and priorities,
and outlines the actions that will help us achieve them.

We will use this plan to guide our budget and policy
decisions for the next five years.

It is our residents and businesses that make St. Charles the great city that it is. We reached out
to the community in the strategic planning process so they could share what matters most to
them. We encouraged participation by holding both in-person and virtual meetings. We also
hosted a dedicated website where members of the community could pin comments, ideas and
photos. The site successfully drew more than 10,000 visits.

Along with community feedback, information from established plans and key stakeholders
contributed to this plan.

In our last-community survey, 99% of residents surveyed said St. Charles is an excellent or
good place to live. We look to uphold that level of satisfaction as the Strategic Plan will guide
decisions about City services, programs, and initiatives.

I would like to thank St. Charles City Council, City leaders and staff, and all in the community
who came together to share their suggestions. | look forward to seeing our plan come to life
and to reaching the goals we set for our City as we build on the on continued successes for
St. Charles in the future.

Sincerely,

[The@rned,

Lora A. Vitek
Mayor
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¢
Vision Statement

An engaged community with a sense of place
and belonging where everyone is welcome.

¢
Guiding Principles
EXCELLENCE

We strive to provide high quality serviges
and an exceptional quality of life. |

ENGAGEMENT AND INCLUSION

We encourage all voices be heard and create accessible opportunities
for everyone to participate and contribute to our community.

SUSTAINABILITY AND RESILIENCE
We prepare for the future and cultivate progress
while valuing our natural environment and resources.

RESPECT

We treat our residents, businesses, employees,
and visitors with dignity.

SENSE OF COMMUNITY
We foster a safe and vibrant environment in which new ideas and
perspectives combine with our unique character to create a sense of place.

STEWARDSHIP AND ACCOUNTABILITY
We pledge to be honest, reliable, and open in our decision-making,
communications, and actions to earn and retain the trust of our community
because we take pride in the importance of our service to the public.



PLAN Al A GLAN

What is a Strategic Plan?
The Strategic Plan is a living document that guides the City of St. Charles in

its decision-making. The Strategic Plan defines WHAT the city wants to become and its

vision for the future. It also defines what the city will prioritize and focus on to achieve

its vision, the specific actions that will be taken, and how progress will be measured.
The City of St. Charles has identified four Strategic Priorities, as shown in the
graphic below. Each Strategic Priority has a goal statement, strategic goals, and
outcome objectives which are further explained on the subsequent pages.
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BALANCED AND THOUGHTFUL DEVELOPMENT




BALANCED AND THOUGHTFUL DEVELOPMENT

Support economic growth that respects our uhi-que character and contributes to
a diverse local economy by facilitating developments that enhance the community’s
quality of life.

STRATEGIC GOALS

* Evaluate existing development programs, policies,
and codes and ensure all are updated to improve
efficiency and impacts on community stakeholders.

* Ensure zoning, land use, and other policies align
with the community’s vision and development
goals.

* Partner with regional and local river advocacy
organizations to explore strategies to enhance
“the river’s health while providing opportunities
to recreate and enjoy.

* Create a mobility plan that includes streets, sidewalks, bike paths, and traffic-calming to enhance
walkability and accessible movement throughout the city.

* Complete a comprehensive downtown parking plan to enhance the parking experience for visitors
and residents.

* |dentify top priority development sites and implement a targeted development attraction plan to
increase select business interests.

* Support the real estate and broker community in the attraction of development and new businesses.
to help ensure alignment with the community’s vision and development goals.

* Create a business retention/visit program to increase the City’s awareness of the local business
environment and facilitate the retention of existing businesses.

* Promote and encourage the development of diverse and quality housing options to help ensure
~all can live in our community. :

* Streamline development process workflow to improve entitlement process, permitting procedure,
-and communications with the developer community.

OUTCOME OBJECTIVES

* Update the City’s Comprehensive Plan with community engagement by the end of 2027. .
¢ Conduct 24 business visits annually, prepare comprehensive findings report, and present to City Council.

* Create and implement a business/development attraction campaign and disseminate a progress report
to City Council gquarterly.

* Determine and publish top priority development sites for the east side, west s_ide, and downtown annually.
¢ Create and implemént a developer satisfaction survey by the end of 2023,

* Conduct a Development Review Process study by January 2023.

* Complete the Downtown Comprehensive Parking studly, which includes a signage analysis, by April 2023.
* Create a developer procedure and process playbook by the end of 2024.

* Review existing development programs, policies, and codes and update as needed:
* Economic Development Incentive Policy by the end of 2023,
* Downtown Overlay District by the end of 2023. _
* Affordable Housing requirements and programs by the end of 2024.
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COMMUNITY ENGAGEMENT

Improve the community’s experiences with the City through engaging methods of
communication to enhance accessibility, increase awareness, and encourage discussion.

STRATEGIC GOALS

* Modernize the City’s digital presence to increase
accessibility, information sharing, and services online.

* Employ digital tools for residents and community
partners to increase opportunities for feedback,
discussion, and two-way engagement.

* Strengthen relationships with community partners
and neighborhoods to increase the City’s visibility
and improve its public presence.

* Enhance communication platforms to increase
outreach and awareness of city services, v
accomplishments, initiatives, procurement listings,
and job opportunities.

* Provide interpersonal training opportunities for city employees to enhance their interactions
with the public and each other, particularly in high-stress or volatile situations.

* Increase transparency of City operations to expand‘commuhity understanding.

* Evaluate public meeting structure to foster increased communication between staff,
“elected officials, and the public. - '

¢ Explore strategies or initiatives that recognize a divérse community that is accessible
and welcoming to the pubilic.

OUTCOME OBJECTIVES
* Launch a newVCity website by the end of 2023,
* Complete the implementation of the Public Engagement Platform by the end of 2025.
* Create a new online portal for residents to view and pay utility bills by the end of 2023.
* Inc_:rease the number of digital forms over current PDFs/paper formis on the City website.
* Develop an open data portal by the end of 2025.

* Increase the City’s attendance and participation at community partner meetings and events
(e.g. taxing jurisdiction, business associations, service groups, or community groups).

* Increase the number of City residents enrolled to receive monthly newsletter,
* Increase the number of followers and engagement on social media platforms.

* Increase the number of non-safety personnel employees with interpersonal, de-escalation techniques,
mental health recognition and communication, and customer service training by 2024,

* Evaluate the procurement process and determine methods to increase participation from vendors.
* Update the Crisis Communication Plan by the end of 2023.

* Explore branding and communication standards by the end of 2024.

* Conduct an updated resident survey by the end of 2027.

* Establish regular meetings with community partners to coordinate and enhance digital service
delivery by the end of 2023.

* Publish and present to City Council a progress report of the strategic plan outcomes objectives annually.
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ORGANIZATIONAL RESILIENCY

St. Charles will commit necessary resources to impréve its infrastructure and meet
public service expectations, so St. Charles continues to be a desirable community
for people and businesses. :

STRATEGIC GOALS

* Develop a workforce strategy that focuses on
retention, recruitment, and staff development to
fulfill the City’s mission and achieve its strategic
priorities. .

* Evaluate departmental core services to align
resources, identify challenges, and ensure service
level expectations are maintained.

* Update facility studies for presentation of capital
maintenance and improvement plans to the City
Council to ensure alignment with strategic priorities,
community needs, and service level expectations.

* Develop infrastructure maintenance plan (roads, bridges, facilities, and fleet) to ensure service delivery
and proper asset maintenance continuity. :

* Evaluate water quality to understand potential needs and co>sts related to water supply within the city.

* Ensure that programs, policies, and procedures are accessible, inclusive, and represent and respond
“to the needs of the community.

* Implement technology to improve internal and external processes and increase efficiencies.

~ * Identify and prepare for high risk, low frequency disaster preparedness events including planning for
the immediate aftermath and Iong-term impacts in order to provide stability in the community.

* Evaluate risks to the organization to identify and address potential security issues and technology
concerns. '

OUTCOME OBJECTIVES

* Conduct water quality study and present to City Council by the end of 2025.
* Review existing capital plans, programs, and policies and update as needed:

* Complete a Road Maintenance Plan by end of 2023.

* Complete Street Rating Evaluation and update the Streets Maintenance Plan by the end of 2023.

* Complete the Bicycle and Pedestrian Plan and Complete Streets Plan by the end of 2023.

* Update the Homeowner Sewer Assistance Policy by early 2024.

* Update the Connection Fee Policy by early 2023.

* Update the Water Utility Master Plan by the end of 2023,

* Update the Sewer Utility Master Plan by the end of 2025.

* Update the Electric Utility Master Plan by early 2024, _
* Complete an Emergency Preparedness and Continuity of Operations Plan and adopted by the end of 2024.
¢ Conduct a Technology Risk Assessment and present the assessment to City Council by the end of 2024.
* Develop a Strategic Technology Plan by the end of 2025. ,
¢ Increase views of job postings and applications for jobs through the City’'s applicant tracking system.

* Reduce vacancy time for hard-to-fill positions.
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FINANCIAL WELLNESS

Implement policies, practices, and procedures that manage long-term liabilities,
increase understanding and awareness of the City’s fiscal condition, and continue the
efficient use of City resources to ensure ongoing financial strength and sustainability.

STRATEGIC GOALS

¢ Ascertain appropriate level of annual revenues
needed to fund the City’s core capital project
programs with ongoing revenue sources.

¢ Evaluate and implement utility rates that provide
the resources necessary to fund improvements to
the City’s water, sewer, and electric utility systems.

* Evaluate the City’'s charges for services for
development-related items to better understand
the costs and benefits of doing business in
St. Charles.

¢ |dentify ways to expand fiscal and budget
transparency for the community to increase
understanding of the City’s finances.

* Maintain an appropriate general fund reserve balance in relation to the City’s overall financial
position to provide financial stability. - :

¢ Develop a Debt Issuance and Management Policy that will manage current outstanding debt
and provide guidance for the evaluation process of issuing of new debt.

OUTCOME OBJECTIVES

* Complete and update the City’s capital planning process and projections and identify level
of revenues needed to fund the improvements with ongoing revenues on a long-term basis.

¢ Determine and set appropriate utility rates to fund operating, capital and annual debt/loan
debt service requirements on an annually basis.

¢ Development Services Fee study completed by the end of 2025.

* Improve the content and presentation of the City’s annual budget document to provide clearer and
more information to be more in line with GFOA best practices for the FY 2025-26 budget document.

* Continue to develop and issue for the community an annual Popular Annual Financial Report (PAFR)
which summarizes the City’s financial condition at the end of the year.

* Evaluate current fund balance metrics to determine if any changes should be recommended by
the end of 2024,

* Implement and revise, if necessary, the City’s Debt Policy by April 2023.
* Maintain good ongoing relations with bond rating agencies.
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JUNE 2022

and Planning

AUGUST 2022

Project Initiation

» Community Visioning
Forum held
August 25

» Completion
of Interviews

OCTOBER 2022

* Strategic Plan Interactive

Site closed for comment
October 14

» Community Feedback
session held
October 19

{y
é\:

B [ vour
FEEDBACK

JULY 2022

+ One on one
Interviews

¢ Small Group
Interviews

*+ Strategic Plan Interactive
Site Launched

- SEPTEMBER 2022

» Virtual Community
Visioning Forum held
September 7

» City Council
Planning Session held
September 17

* Department Directors
Planning Session held
September 27

JANUARY 2023

Mayor and City
Council Adoption
January 2023
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

. Chicago, Hllinois 60601-1210
312.977.9700 fax: 312.977.4806
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8/3/2023

Anthbny Salvatore
Manager
Town of Cromwell, Connecticut

Dear Anthony:

We are pleased to notify you that your annual comprehensive financial report for the fiscal year ended
June 30, 2022 qualifies for GFOA's Certificate of Achievement for Excellence in Financial Reporting.
The Certificate of Achievement is the highest form of recognition in governmental accounting and
financial reporting, and its attainment represents a 51gn1ﬁcant accomplishment by a government and its
management.

When a Certificate of Achievement is awarded to a government, an Award of Financial Reporting
Achievement (AFRA) is also presented to the individual(s) or department designated by the government
as primarily responsible for its having earned the Certificate. This award has been sent to the submitter as
designated on the application.

We hope that you will arrange for a formal presentation of the Certificate and Award of Financial
Reporting Achievement, and give appropriate publicity to this notable achievement: A sample news
release is included to assist with this effort.

We hope that your example will encourage other government officials in their efforts to achieve and
maintain an appropriate standard of excellence in financial reporting.

Sincerely,

Michele Mark Levine
Director, Technical Services



