TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

AMENDED SPECIAL MEETING MINUTES
‘Wednesday, February 8, 2023 - 5:30 p.m.

Present: - | Mayor S. Fortenbach, Deputy Mayor J. Henehan, Councilman
- Demetriades (arrived at 5:37 p.m.}, Councilwoman J. Donohue,
Councilwoman P. Luna, Councilman J. Polke, Councilman A. Waters

Also present: ~ Town Manager Salvatore, Finance Director Sharon DeVoe, Rosanna
Glynn CMS Building Committee Chairperson, Joe Culotta of Perkins
Eastman, Bond Council Atiorney Andreana of Pullman and Comley,
John Healy of Mesirow Financial, and John Butkus of Arcadis

A. CALL TO ORDER ,
Mayor Fortenbach called the meeting to order at 5:32 p.m.

B. NEW BUSINESS
1. Discussion and possible action regarding the Cromwell Middle School project and
the new proposed cost estimates.

Rosanna Glynn gave a presentation to the Town Council regarding the Cromwell
Middle School. See attached for the presentation slides.

The Town Council was given an opportunity to ask questions about the presentation
and the new proposed cost estimates.

Town Manager Salvatore and Finance Director Sharon DeVoe explained that they
had a discussion with Doug Rogers and Michelle Dixon from the State this evening.
They were told that they CMS Building Committee will need to get a design that
reflects the 58.6 million dollar budget they submitted to the State and to the voters at
Referendum for approval.

Mayor Fortenbach expressed that he is in support of this project but we need to find
more ways to save money and we need to be operating under the approved 58.6
million dollars for the project.

Discussion continued regarding the importance of getting closer to the dollar amount
that was approved for the project and adhering to the original scope of the project
when it was presented. '
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John Healy from Mesirow Financial explained that.as of a week and a half ago we
were on a glide path. However, now that the project has an estimated cost that is
much higher than what was originally approved and planned for, it will significant
impact the Town’s bonding. He explained that the Town currently has 20 million
dollars of debt and if this project remains at this cost, it would essentially double the
amount of debt the Town has. Finance Director DeVoe explained to the Council how
this debt would affect the Town’s Mill Rate and the time frame and ability to bond for
future projects.

Ms. Glynn expressed concern that the Town Manager had a phone conversation -
with the State this evening and she did not know about it or was not included. The
Town Manager also expressed concerns as far as the CMS Building Committee
“having discussions with the State without his involvement. ‘

Councilman Demetriades expressed that the Town and the CMS Building Committee
need to be working together for this to work smoothly. !f the Building Committee has
a meeting with the State, thé Town Manager or his designee needs to be apart of it
and vice versa. Everyone needs to be hearing everything at the same time so that
there is no confusion. The Town has the same goal and we need to be on the same
page.. The Town Council and Ms. Glynn agreed.

Jack Butkus of Arcadis was in attendance and explained to the Council that the
“Scope” of the project is the Education Specifications. He explained to the Council
that they have adhered to the Education Specifications throughout this process and
have not strayed. He informed the Town Council that there was some
miscommunication and mixed messages in the beginning regarding the square feet
which affected some of the cost increase. Mr. Butkus added that he is currently
working on 5 similar projects and all projects came in over their estimate, however,
Cromwell's project came in the highest over the initial estimate. He also explained
that they are working on finding ways to cut costs and referred to the waterfall chart
in the presentation that shows the areas where they were able to cut costs already.
He explained there is more work to be done to decrease the costs and that more
accurate numbers will be available in April.

The Council expressed their concerns and had questions regarding the
miscommunication and mixed messages pertaining to the square footage.
Councilwoman Donochue explained that if we have to go back to the voters again, we
need to be sure about the cost and design. She said if we go back to referendum
then this has to be very clear and all the facts need to be presented to the voters.
She stated that the angst from the residents is not because people are opposed, but
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because they are extremely concerned with the cost difference. We need to have
the trust in the project and what we are doing.

Ms. Glynn stated that the Buiiding Committee was equally frustrated with some of
the findings after the original cost estimate. She explained that there has been a
significant amount of learning the Building Committee has gone through since then,
they know the right questions to ask, they know the right things to look at now and
they have a very knowledgeable project manager.

Councilman Henehan asked how comfortable Mr. Butkus felt that there would be a
way to get close to the initial number and plan. He expressed that there needs to
be focus on the wants versus the needs and some wants need to be taken out.

Finance Director DeVoe explained we are presently at risk for about $520, 000 but
more invoices were processed this week. Mr. Butkus informed the Council that we

_ will be at approximately $350,000 in addition to the $520,000 as of April. The total
amount will be approximately 1.25 million dollars for maximum at risk to get all the
bids in, beyond what we have spent today. - '

MOTION made by J. Demetriades and SECONDED by A. Waters for the Town
Council to defer any further action and allow the Building Committee and its team to
continue the work through the completion of the development in the stated time ‘
frame of April 2023 with a focus on value management and cost savings.

Discussion: Councilman Demetriades requested that if the Building Committee is
having conversations with the State, the Town Manager or his designee needs to be
part of that conversation so that the information gets back to him so he can inform
the Council and vice versa. We need this to be a collaborative effori.

All in favor.

C. ADJOURN |
MOTION made by J. Donohue and SECONDED by P. Luna to adjourn.
All in favor.

The meeting adjourned at 7:05 p.m.

Respectfully submitted,

Anands Codve—

Amanda Calve g
- Secretary
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ight in music rooms; still have windows

If use current, may need to replace in short term
May need building to move, could reduce parking
Need to review need with building codes

P&Z restrictions

Add. Bid Alternate
Lessens.natural

P&Z Requirements thd
None, design eIemeﬁnt )
None,' ldF“.5|gn eIeAment

Opportunities through Value Management

ion

t

itiga

=
)
N
O
)

Move to FF&E bleachers, soccer goals and team benches
Remove center median in parking lots

te Music area monitors
Reduce Roof Screens Existing Design

Remove amﬁhitheater
Red.uce Spmls

Eliminate Vegetated Roof
Remove Trellis Cafeteria
Remove Trellis Auc.iitorilul.'n .
No Porter Road

Water Retention

Elimina

Perkins-Eastman, 2/1/2023

Source
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