TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

SPECIAL MEETING AGENDA
Tuesday, July 19, 2022 at 5:30 p.m.

CALL TO ORDER

NEW BUSINESS

1. CCD Request regarding Rehabilitation of the Sewer Garage

2. Presentation of Proposed STEAP Grant Project (possible action)

ADJOURNMENT



To: Anthony J Salvatore, Town Manager
From: John Egan, Chief Building Official

cc: Jon Harriman, Assistant Public Works Director; John Smigel, Assistant Building
Official

Date: June 28, 2022
Re: Meeting Report
Re-Use of Former Town Sewer Garage - 19 Community Fieid Road

For Cromwell Creative District ~ Assembly Use

Based upon the following information being presented, the costs associated with the above
project to be in compliance with The 2018 Connecticut State Building Code as an Assembly
Group A occupancy are estimated at $ 883,175. This cost is quite substantial and should be
carefully reviewed prior to the final approvai of this project. This cost is only an estimate and
may be higher once the project is costed out for construction.

A meeting on June 22, 2022 with Ann Grasso representative of the Cromwell Creative District,
Stewart Popper -Town Planner, John Egan - Chief Building Official and John Smigel- Assistant
Building Official took place to discuss the possible re-use of the former Sewer Garage as a
potential assembly use.

The Cromwel] Creative District representative Ann Grasso presentad their conceptual plan to
improve the existing facility for their future Assembly use. The improvements inciude:

- Paint exterior of building.




- Install new sliding doors on south side of building (garage doors currently accupy this space).
- Install T-111 infill on south side of building and paint.
- Infill windows on east side of building and'paint.

- Infill windows on north side of building and paint.

- Infill windows on west side of building and paint.

- Building an exterior accessible ramp and landing.

- Building two accessible bathrooms.

- Install drop down stairs to mechanical loft.

- Remove interior brick wall dividing garage bays.

- Infill existing grease pit.

- Add lighting and ceiling fans.

- Paint interior,

The costs for these items to be constructed was brought to the attention of Ann Grasso and
discussed in detail. Ann indicated a donation may be applied to this project as well as a STEAP
Grant being appiied for.

A report prepared by Silver Petrocelli & Associates, inc. regarding the minimum building
corrective actions 10 bring the building up to minimum standards was submitted on august 11,
2021,

The findings in the report indicated many areas of concern that would need to be addressed.
The following areas as described indicate the estimated costs to complets this work.

- Site conditions improvements -$200,000

- Hazardous materials abatement - $60,350

- Exterior conditions improvements - $284,400
- Interior conditions improvements - $199,000

-Plumbing/ Fire Protection improvements — $14,500




- Mechanical Systems improvements ~ $29,700

- Electrical Systems improvements - $46.725
Total Estimated Costs $834,675

Reductions to this figure may be taken based upon the work proposed by the Cromwell Creative
District as foliows.

- Windows to be infilled and not replaced $8,000
- Side wall exhaust fan above work table $3,500
- Garage bay area ventilation (bays being converted) $25,000

Costs added back in would be for the additional accessible bathroom facilities, frameffur out
walls/ insulate/ sheetrock and replace HVAC system added as follows.

- One additional Accessible bathroom facility $25,000
- Stud/ Fur out walls, insulate and Sheetrock $85,000

- Replace HVAC system $75,000

The total estimated costs less cost of work being given credits for would be $983.175 based
upon the estimated costs provided by Silver Petruceili & associates, inc. and estimated current
canstruction costs for items not included in the Matrix costs. Please see attached Capital Needs
Assessment Matrix for detailed estimated costs.

Note: additional cost may be incurred for the preparation of architectural plans and
specifications required for review and approval prior to Building Permit issuance.

In conelusion as indicated in the Report Findings of the Silver Petrucelli & Associates, Inc. of
august 11, 2021 Feasibility / Space Needs Study. This building will need to be substantially
repaired, improved and brought up to code compliance, safety conformity and enhanced to
meet general needs of the intended occupancy and incorporate further improvements when
converting from a Storage/Garage use to an Assembly use. This would include all of the work
as described above. This will be a significant alteration to this building.




Permit applications and plans will need to be submitted for review and permits issued for this
change in use of this building.
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| SECTION I - INTRODUCTION

Acknowledgements

Siiver Pefrucelli & Associates would fike 1o thank the town of Cromwall for the opportunity o
serve the fown with the preparation of this study. We would clso ke to thank the parficipating
members for their enthusiasm, helpfulness, and Input. :

Report Overview and Purpose

This report is the result of g study commissioned by the Town of Cromwell, to determine ana
assess the current conditions of 3 town garages in anticipation of future conversion to other -
town uses.

This report analyzes the current facilities and grounds regarding code compliance, accessibility

(ADAJ, on-going and future malntenance needs, and recommendalions or medifications for
programmatic needs.

>/<The issues addressed in this report include the assessment of the current physical plant
'~ deficiencles ateach station. The conditions include.a broad range from building and fire code
confomnance. Including accessibilty and the Americans with Disabilities Act guidelines for
bamier-free buildings [Title | ADA), health and ife safety issues, mechanical, slectrical, and
. plumbing system conditions, site, technology, and on-going and’ long-term maintenance
issues. These concerns are addressed and are included in this report. The conditions are
assigned ¢ pricrity ranking and specific conceptual cost. This Capital Needs Assessment i the

. first fool to create a Master Plan. : ‘ '

* The code compliance effort has been undertaken to determine the reiafive compliance of
the facilty and grounds and their architectural, mechanical, plumbing. or electrical systems
with the eurrent building and ife safsty codes. The State of Connacticut’s Building. Fire, and
Heaith Codes as well as Federal OSHA and Americans with Disabllifies Act {ADA) requirements
are incorporated inta the review of the facility. The Connecticut Fire Safety Code is the oniy
retroactive and “immediately” enforceable code. The balance of the code canditions noted
are "prescriptive” and cpply to futre projects with local and state authorities having
jurisdiiction, Should any of the code confarmanee of renovation work disturb existing hazardous

materials or systerns, the required abatemient work would need to be performed.

This report wos prepared by the architectural and engineering fim of Siver Petrucelli + Associdles, Inc..
($/P+A) of Homden Connecticut, a fim speciofeing in municipal programming, planning and design,
feasibiifty analyses and bullding congition investigations including building gnvelope surveys, window
and roof repair ond replacements.

% Process

S5/P+A gathered the information In this report through watk throughs of each station and
asscciated discussions with various members of the department,

Afchitecis, mechanical and electrical engineers conducted extensive on-site facility
evaluations and investigations. Town records inciuding many of the buildings floor plans and

Former Public Works Garages _ Silver Perucelli & Associates, Inc. ©
Assessrment Report August 11, 2021




‘construction documents were also reviewed.,

This data wos organized and appedarsin sections of this report in the form of building condition
namatives and muatrices detdgiing the specific code, repair or maintenance issues or
deficiencles, with suggestad recommendations including corrective actions, priorifization, and
associoted cost estimates.

Codes

The following Is o list of the curent buildi_ng codes which gre applicable for the Siate of
Connacticut, and these codes wene used as the basis for the code review for this study. Please
note that not all these codes have been thoraughly reviewed for this study, but major cotles

with significant cost and life safety implications were reviewed.

Slate g

Current Building Codes
State of Connecticut
Effective October 1, 2018

2015 Intemational Buliding Code
2007 ICC/ANS| A117.1 Accessible and Usabile Buildings and Faclities
2015 Internatlonai Existing Building Code
2015 Internationat Plumbing Code
2015 International Mechanical Code
- 2015 International Energy Conservation Code
2017 NFPA 70, Nationail Electrical Code, of the National Fire Profection Assaciation Inc.
2015 international Residential Code of the International Code Councll, Inc.
2010 Americans with Disabilitles Act [ADA}-
- Title { Employment _
-Title | Government Facilities
- Title lll Public Accommadations :

As the codes are updoted, they will affect the pertinence of the information contalned in this
report, and the facilifies should be raviewed for the uppilcable changes in the codes, revising
the report accordingly. Most impaortantly, the codes that are in sffect of the time the builading
permits are obtained by a Coniractor, are the ultimate determinant codes 50 changes in the
Cedes and their adoption dates should be closely monitored and planned foy.

The building wos surveyed to determine compliance with current fire safely. bullding and
heaith codes and regulafions. Most areas of the buildings were investigated, and mechanical,
plumbing, and elactrical violations range from inaccessible (not ADA compiiant) plumking
fixtures fo incdequate combustion air provisions. The viclations observed are noted within the
document, : '

* This report & preliminary in nature and net o Constructian Decument but represents o
reasonable accounting of most significant code challenges at this building. However, the
definifive determination of code compliance lies in a set of consiruction documents ready for
permitting with the local authorities, primarily tha Building Official, Fire. Marshal, 504/ADA

- Coordnator, and Reglonal Heaith Director,

Former Public Works Garages Siiver Pelrucelli 8 Asseciates, nc. ©
Asse;smenf Report August 11, 2021 :
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| | Report Findings

L ____§ [ ] L]

his report identifies the individual needs of each of the three garages which will ssist the towr
in determining how 1o continue wilh their current usage, Overal, many physical needs arcse

- ouf of the facility needs assessment. All ofthe garages heed some physical improvements and

Upgrades especially if converting to another use such as business or assembly.

I the town Is planning on keeping these buiidings. the recommendation herein is to proceed
with focused Improvemenls 1o all the buildings. The pedagagy existing foday is beginning to
“age In place” and cannet remein stagnant. These bulldings need fo be repaired, improved,
brought up fo code compliance, safaty conformity and enhanced fo meet the general
standards. If conversion 1o another occuparncy such as business or assemnbly, further work
needs to be conducted to bring each building up to a higher level of standards including but

not limited! fo code and the overall finish of these buiidings.

These garages have not seen many improvements over the decades. There i a distinction in
the age of these buildings regarding thelr neads. The Sawer garage is the oldest of the three
garages. While the highway buliding s not quite as old, they both require extensive woik to
the-exterior of the building envelope. Both have significant cracking in the stabs. However,
the siab setflement issues af the Highway garage are more concermiing and should be
evaluated by a geotechnical engineer. Overall, they are generally in the poorest condition:.
All the bulldings require some infrastructure and code vpgradas no matter the future wsage of
edach building. ' . :

Together these 3 garages have a rather lorge list of facliity assessment needs. The buildings
infrasiructure needs significant improvements including its building systemis. Many items dute
to the original construction ond have outlived ihsir Iife ‘expectancy. Additionally, many
Americans with Disdbolifies Act (ADA] and building code violations need 1o be rectfied and
finish upgrades are needed. To mairtain cument usage these tems should be addressed. In
order to convert these structures to a new use such as a Business or Assembly, further upgrades
and renovations will need to oceur,

Fomner Pubiic Works Gerages Siiver Pefrucelll & Associoies, Inc. @
Asssssment Report ‘ August 11, 2021



LIMITED DUE DILIGENCE HAZARDOUS BUILDING
MATERIALS VISUAL SURVEY REPORT AND
ABATEMENT COST ESTIMATE

for

Garage/Office Structures
Mechanics and Highway Department
- 20 James Martin Drive
(End of Community Field Road)
Sewer Department Building
19 Comimunity Field Road
Cromwell Connecticut 06416 |

Praparad For:

William Silver, AIA

- Principal

S|IverIPetrucelll & Assoelates
3190 Whitney Avenue

| Building 2

Hamden Connecticut 06518

Frapared 8y:

Langan CT.rlnc.
556 Long Wharf Drive
New Haven, COnnectmut 08511

T
‘ vate & -' ---“‘
'\ ff\’ Bl R

Matthew A. Mva\'s
~ Senior Project Manager
21 June 2021
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Limiled Due Ciigence Harerdous Buiiding Materials Visust
Sturvay Report and Abalement Cost Estfimalte
Sarage/Ofice Structures

20 James Martin Drive (End of Ct)mmurmy Fiedd Road) and
18 Communily Flald Raad

Cromwell, Connaotlcuf 06416

21 June 2021
Page 9

Langan Profect No.: 140236401

to be removedireplaced during maintenancefrenovation/demolition activities. The removal,
handling, recycling, and disposal must be performed in accordance with applicable Federal,
State, and local regulations,

6.0 MISCELLANEOUS ENVIRONMENTAL CONDITIONS

Visual observaﬂons hotad that some aress of the buildings #lso have had oils, chemicals,
liquids, etc. used for maintensnce operations and visible flooriground staining and floor
drainsftranches are present. Should these building be repurposed and/or dernolished, further
environmental eveluationis)fassessment(s), including possibly indoor air quality sampling, may
be warranted piven there is a potential for reléeses of contaminants to  indoor air and 1o the

subsurface.

7.0 ABATEMENT COST ESTEMATE
~ Estimated Quantity of - S ‘
AeM or Prosnmod AGM ACM or Presumsd ACM | UnitPrice | Budgetary Estimata
' Sewer Department Building - 18 Community Floid Roed
[meriar and Extorior Older ‘ '
Window and Door Caulking
and Glazing Compouinds
{Visitle in Some Locations, Extariar and Intesigr — 12 $3,800 Labor
Assumad Behind Newer Openings $300/Opening % d‘-DG Dispass}
Caulking Compounds in '
Qther Locations) (Assumed
to be PCB Containing Butk
Product Vaste Also)
Roof Field and Flashing Assumed Throughout
Materials Above Ceilings and Below
‘ Pitchad Roaf - Unknown - $12/5F $0-$38,400
Estimate 3,200 Square
" Fest {SF)
Shestrock/Taping Garage sbova Garage
Compounds Deaors, Entry Area Room,
Toilet Room and Adjecent | B
Room, Loft - 600 Square B125F $0- 87,200
Feet
Siate Blackboard/Wall | F10om Adjacent Entry Ares | g5 550/0ne P
Adhesives Room - 18 Square Fest | ontalnment 30 - $2.250
e . Room Adjatant Entry Arga o
Duct and Floor ga“'k'"g Room an:'l Qarage geas_ - $0 - $5,000
Compounds Unkngwn Amount

LANGAN



Limitad Due Diiyence Hazandous Buitding Materials Visual 21 June 2031
- Survey Report and Abatsment Cost Estimate Page 10
Gurage/ONice Struciyne "
28 James Martin Drive fEnd of Cammenily Fisid Road) and
18 Communily Fleid Ro
Cromwall, Connaaﬂcut 06416
La;_rgan Prafant . 14&238{0
Fire Door Ingulation i ‘ D«'Joré ~ Unknown | 30- 8500
Vicual Estimats Total $7,000 - £60.350
nghwuv Department Garage Buﬂding =20 James Martin Drive (End of Community Fleld
‘ Road - .
Hot pn _ Throughout Loft - 800 R
12"x12 I
X1 Floor Tles and Square Faet $10iSF $0.- 35,000
* First Figor Office and
‘ove Bas ; Throughout Loft - 200 \ . "
Cove Base/Adhesiva Linear Faet {LF) $26/LF $0- $5,000
First Floor Entry Hoom,
: p - Toilet Raom and Office ‘
Shest and {
g:r;c:ﬂ:ﬂng and Throughout Left - $10/5F $0 - $25,000
' : 2,500 Squere Fest
{ntevior/Extarior Window, TﬁrOughout - 23
Daor, Doer Window, Opsnings o
Louver/Vent, Pipe, Shower | (Window/Door/LeuverVant w:g%;’;" g $0 ~ §11,025
Caulking and Glazing «Varying Sizes} and 25 ‘
Compounds . - Linaar Feet
Visusl Estimate Total io - $37,026
Maechsnics Deparlment Garage Buildmg ~ 20 James Martin Drive{End of COmmunlty
- Fleld Road
Loft Bathroom — 100 | .
12 "%12" Floor T:Ies and’ $2.500!‘One
Mastic Square Faet - Containment $0-$2.500
: Lof: Bathroom — 40 Linear .
. £2,500/0ne i _
Cove ‘BaseIAdheswre Foot Cantainment 30 - $2,500
PN "Loft Areas - 750 Square
Sheetrock/Taping $5,000/0ne "
Campounds Feat Contginment, - 'SU SS.OQO
Intarict/Exterior LouverVent, '
Fipe, Shower, Hateh, Duct, Throughout — 100 Linear )
Air Condltioning Unit Caulking Feat SIERF 80-$3.300
Compounds S
Visual Eatlmata ‘I'atal _$0-$13500
Estimated Total Ahlmnwnt Budget Based on Visual Survey anlv and 001 S
Assumptions §2.000- $120875

Additional survey(s) that include bulk sampling of building materials would be necessary to
confirm the presence of asbestos and other reguleted materials throughout the structures,
This sampling could result in changes to these estimated abatement budgets depending on the
findings/results. This estimate is based on the following tore assumptions:

LANGAN



CROMWELL CREATIVE DISTRICT

Town of Cromwell — Mayor’s Office, Attn. Cromwel| Creative District
41 West Street, Cromwell, CT 06416
www.cromwelicreativedistrict.org/ cromwellcreativedistrict@gmail.com

Greetings from

Interim Chair &
Publicity Chair
Katie Daigle

luly 13, 2022

Good evening Mayor Spotts, Town Council Members and Town Manager,

For this special presentation, | do wish | could be with you, and my lack of physical
presence in no way suggests my lack of support for this project.

Cromwell Creative District started as a division of Cromwell Arts Alliance four years
ago and has been its own 501(c)3 for almost two, both of which have been during
Covid shutdown. During this time, we have continued to provide muitiple free
programs and volunteer created murals, as well as professional murals, improving
resident awareness of the historic Main Street part of Cromwell. With a place to
meet and hold events, we could offer even more. This is also true for other
nonprofits in town.

Tonight CCD requests you approve renovating the sewer garage
as a meeting and small event space, located in the heart of the Creative District for
the benefit of Cromwell residents, visitors and businesses  #inthedistrict.

Details wiil follow
Thank you for your time and consideration!

Rethink How You See Cromwell

Cromwell Creative District is a registered 501(c)3 nonprofit
organization



CROMWELL CREATIVE DISTRICT

Town of Cromwall — Mayor’s Office, Attn. Cromwell Creative District
41 Waest Street, Cromwell, CT 06416
www.cromwellcreatlvedistrict.org/ cromwellereativedistrict@gmail.com

Table of Contents
Letter from CCD Interim Chair
Introduction
Historical Background
Photos of Existing Sewer Garage
Building Plan Proposais
Building Renovation Descriptions
Project Pricing Projections
STEAP Grant, highlighted
CCD draft, cover letter for STEAP Grant

Letters of Support

Rethink How You See Cromwell

Cromwell Creative District is a registered 501(c}3 nonprofit
organization



CROMWELL CREATIVE DISTRICT

Introduction

Cromwell Creative District (CCD) would like to thank the Town Manager and staff for the time and
effort they have expended in reviewing this proposal. Tonight, we offer appreciation to the Town
Councii for the time each of you volunteer in making wise decisions for the health and well-being
of Cromwel! residents, and in evaluating land and monetary resources.

The value of volunteering cannot be over-stated.

The uncounted volunteer hours that contribute to programming beyond the excellent events
offered by the paid staff of Cromwell’s Senior Center and Recreation Department are
commendable and worthy of fostering. In particular, CCD wants to recognize nonprofits Cromwell
Arts Alliance, Cromwell Children’s Coalition, and municipal committees, LGBTQ+ and Diversity,
Equity and Inclusion (DE1), with whom CCD coilaborates.

All nonprofits could do more if there were a specific space to meet and hold small events.

CCD would also like to thank the pro-bono work offered by Macri Associates, Enterprise Builders,
Strathmore Electric, inc, Zarrella Demolition LLC, and AE Grasso Spatial Design Consultants for
providing time in discussion, drawings, and estimates for this request. A number of town
residents, non-CCD members, have also provided wise counsel in fostering this project request.

Even though there is a recent focus on the long-requested building of Cromwell Community Center
being brought before you tonight, CCD requested the right of first refusal to use the Sewer Garage
in 2018, when we asked permission to paint the mural on the north side of the garage. At that time,
CCD asked the Police Department if they had interest/use for the building, and the answer was no.
Subsequently, in intervening years, the thought was they might, and today, the answer is again, no.
Due to a significant anonymous donation, CCD has been working for the past nine months on
gathering supporting data to bring to Council members for approval. This approval, in writing, needs
to specify that you agree to keeping the sewer garage building, allowing it to be repurposed as a
black box meeting and small event space, and granting CCD control of the calendar for use of this
space. CCD will, in turn, provide this space for other nonprofits when appropriate. Following is data
that supports this request. -



CROMWELL CREATIVE DISTRICT

Historical Background

The National Endowment for the Arts (NEA) provides funding for two geographic
sectors: blighted urban areas and forgotten Main Streets, Creative Districts exist
throughout the United States and are funded through (NEA) Our Town grants. While
Covid has impacted the way most grants are now offered, NEA looks at both how a
nonprofit has functioned and how the town/city has recognized, endorsed, and
fostered their activities. CCD has received $1,000 a year in Town monetary support,
and has received excellent support

» from the Recreation Department when requesting use of Pierson Park

* from the Senior Center when space was needed for Paint by Number

» from the Senior Center with newsletter publicity

» from Youth Services offering publicity for the town coloring event as lead-up to

Scarecrow Search by placing a coloring page in backpacks before school opens

s from the Town Manager, as CCD wears the rug bhare (his words) with trips to

his office asking for mural and event permissions, and currently,

» from Building Officials, Town Engineer and Director of Economic Planning.
The enclosed flyer offers CCD's mission, goals, geographic extents, and some
programming. This flyer is provided to all businesses #inthedistrict and to all
members and friends; it has been available at Belden Library, the Senior Center, and
at Farmers Market during the years space was free to nonprofits.

The primary goal of CCD is to support businesses, #inthedistrict, through creative
programming, tours, and special events. History has shown that artists and creators
bring vitality into areas where they work and live.

CCD first joined Cromwell Arts Association (CAA) under the impression that as a
division of CAA, CCD would be able to have all the same privileges associated with
CAA's nonprofit status. During the early part of year two, CCD iearned that purchases
for paint to do murals, etc., required CAA to manage. The final reason for CCD
becoming its own nonprofit was that CCD could not write for certain grants as a division
of CAA. The IRS is not known for speedy responsiveness, and it was not until Nov. 2020
that CCD finally received confirmation of 501(c)3 status. Although CCD had been
providing a number of programs prior to nonprofit status, the biggest event was quite
literally, the month before Covid shut down everything. The event was a town-wide
invitation to a Coffee House offering art, poetry, school play previews, raffles, and food.
It was so well attended that there were several seatings. However, it could not be held



#inthedistrict because there was not adequate space. Clearly, the repurposed sewer
garage would have been perfect. CCD is grateful to Jay Polke for allowing the use of the
then vacant Comcast building in Willowbrook Plaza. The following two years, CCD
continued the Coffee House as a virtual event but hopes to be able to hold the event in
the renovated garage ASAP.

CCD is also grateful to Covenant Living of Cromwell for hosting events in its facility due
to lack of availability in Town Hall, or any location within the Creative District.

CCD Programs

(could be increased and enhanced if CCD and other nonprofits had a place to meet)

NOo ok W =

Coffee House (yearly x 3)

Rock Hunt (yearly x 3 — collaboration with other nonprofits)

Block Party/Summer Fest: this summer will be the second

Scarecrow Coloring: this year will be the third

Scarecrow Event: this fall will be the third

Holiday Decorating Contest: this year will be the third

A multi-year collaboration effort with Cromwell Historical Society, soon to be

released: Audio Tour '

This fall: Business Associates for #inthedistrict businesses; it has been on hold

due to Covid

Many murals: alt funding and labor by CCD unless otherwise noted
a. North side of Sewer garage {CCD hired a protfessional) making north

side presentable to Police, Fire, and West St. viewing

All dugouts in Pierson Park

Sensory Path in Pierson Park’s children’s area

Rail 99 Tavern, side facing Rt. 99

Cromwell Energy {(professional hired, major funding by Cromwell

Energy and donation by CCD)

Paint by Number Mystery Mural, painting complete, awaiting assembly

and installation

g. Paintyour Spot in the Parking Lot: approved by Town Manager and
Police; to be located in the Public Parking Lot; awaiting clarification of
location of charging stations

h. Wings: awaiting presentation to Town manager for approval

i. Memorial Day parade, when not rained out

LN SNt e

-+

10.Monthly interviews of Town leadership, both volunteers and staff, and business

owners #inthedistrict for Rare Reminder, The Chronicle and Cromwell Life

11.Support/participation with CAA, CCC, LGBTQ+ and DEIl events
12.Collaboration with Police Department helping with coordination of rehabbing

and painting the Food Pantry now available 24/7 at Police Station.



Request to use Sewer Garage

CCD has been in constant communication with the Town Manager regarding the
hope of using the sewer garage once vacated. After an executive meeting with Town
Council, CCD was offered the opportunity to put together a concept for use with
pricing. At a meeting in early fall 2021, with the Town Manager, Town Engineer, and
CCD to review the three empty DPW garages, it was decided that the sewer garage
was the best fit for CCD's needs because of its location and size. At that meeting,
there was a discussion about breaking the remodeling into separate contracts,
processed at separate times, in order to bypass the need for prevailing wage. The
information gathered through early January 2022 was all based on this
understanding. However, if town-procured grant money is to be used, other
standards are required, and one of them is prevailing wage. The hope of using the
STEAP Grant offered by Matt Lesser as a shovel-ready grant prompted a meeting on
June 13, 2022, with the Town Manager; Town Engineer; Town Director of Planning
and Economic Development; Ned Pendleton, engineer associate of CCD; and Ann
Grasso, architect and vice chair of CCD. It was thought, at that meeting, that
combined with the anonymous donation, more could be achieved with the rehab if
STEAP Grant money could be obtained, but that prevailing wage, etc., would kick in.
On June 29, 2020, a call from Director of Planning, Mr. Popper, alerted CCD that this
year STEAP is written differently than in other years, and that he is not sure the
Garage request is "shovel ready” or even "nearly” shovel ready. Mr. Popper
suggested CCD read the grant. The grant has been included at the end of this
packet, with CCD's highlighting in several areas. Mr. Popper requires your approval,
in writing, if you wish him to proceed with writing for the STEAP grant. Since the grant
is due by August 16, 2020, CCD has provided a possible cover letter, draft, that may
accompany the grant proposal, as part of this proposal request. NOTE: Mr. Popper
offers that there are other potential grants that can be used to augment the
renovation of the garage.

Community Backing
Currently, CCD has 44 members, 15 of whom are active montnly and others who are
on call for specific projects. CCD has 305 friends who have been supportive or active
in single events for a combined number of valuable endorsers of 349. Through
conversations with town residents CCD is aware that for being an organization almost
four years old, two of which were during Covid, the impact and benefit to Cromwell
has been well-received.
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Fundraising mural update 5.14.21



Existing east side of garage

Existing west side of garage



CROMWELL CREATIVE DISTRICT

CCD’s Building Plans, Existing and Proposals
AC:  Aerial Map
T1: Title page and legends
Al: Existin.g main floor plan
A2: Existing mezzanine floor plan
A3: Proposed demo plan, main floor
Ad:  Proposed finish plan, main floor
A5:  Proposed electrical plan, main floor
Ab: Proposed electrical plan, mezzanine and electrical legend
A7. Proposed south exterior elevation
A8: Proposed south exterior elevation with name plate location
AS:  Proposed east exterior elevation
A10: Proposed north exterior elevation

All: Proposed west exterior elevation
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CROMWELL CREATIVE DISTRICT

Building Renovation Description

General:

The concept for repurposing this building includes keeping a building created in the center of
town, built in 1948, that continues 1o be serviceable and will be extremely beneficial to CCD
and all nonprofits. The repurposed building would be a simple “black box,” which is an open
floor plan that can be used in many ways.

This is why a sizeable anonymous donation has been offered to assure that Cromwell residents
will not incur increased taxes for this project. The original intent was to work this project in
segments less than $100,000.00 in order not to trigger prevailing wage or other bid process
requirements. Therefore, the estimates provided pro bono by three qualified organizations,
with most of the pricing done in later 2021 - Jan. 2022, were based on this premise. The three
vendors, Macri Associates, Enterprise Builders, and Strathmore Electric, Inc., thought they
wauld be offered the work if the proposal was approved. Understandably, Enterprise stopped
working toward this endeavor until there was a favorable approval by the Town Council.
However, CCD did noft learn that this was the delay in receiving Enterprise’s final report until
June 6, 2022. Knowing these companies fit in CCD requests with their other work, we tried to
practice patience. However, with the turn in the economy, this has not worked favorably for
this or other outstanding projects.

The provided existing plan views are based off information In the Feasibility/Space Needs Study
for Cromwell Senior Center delineated by Silver Petrucelli & Associates, Inc. © August 11, 2021;
electrical drawing, offered by Strathmore Electric, Inc.; and proposal drawings provided by AE
Grasso Spatial Design Consultants. '

Macri Associates, an HVAC vendor, was the first to review the project. CCD worked with
estimator Mike Egan who eventually brought in Enterprise Builders’ estimator, Bryan Addy. Ned
Pendleton, engineer, has been consistently involved with this project and contacted Robert
Forstrom, estimator for Strathmore.

Existing Building: 3200 square feet; full description is available in the Aug. 11, 2021 report by
Silver Petrucelli & Associates, Inc. Exterior photos shown in the packet offered to the Council
were taken June 2022, Note, the feasibility report lists the roof as a “medium” concern.

No exterior sitework, roof examination, or renovation are included in CCD’s proposal. CCD’s
discussions with Macri and Enterprise included volunteer help painting the exterior and
painting the interior to a height of 10°-0.” it also included only the inclusion of one ADA
bathroom and one sliding door, limiting occupancy until money could be raised for the second
bathroom and second sliding door. It is easier to raise money for an item, like a doot, or sink,
than it is to raise money for an idea.



It is understood that if grant money is obtained, the proposal/pricing by Macri, Enterprise, and
Strathmore will not be applicable as this project will go out to bid at prevailing wage. The
following is offered for understanding the general layout and finish that CCD is proposing.

T1:  Title page: includes legend information that helps with clarifying architectural drawings.

AD:  Aerial view: locates this building as 19 Community Field Rd. The garage and land south
and west belong to the town and offers sufficient space for an ADA ramp on the west
and ADA parking on the south. The land north, including the shed, also belongs to the
town. The parking lot east of the building does not belong to the Town.

NOTE: all measurements are approximate
Plans are 1/8” = 1'-0"

Al:  Existing first floor plan: drawing is taken from Silver Petrucelii & Associates Feasibility
study.
1. 'Brick wall between Bay 001 and 002 does not go to the ceiling and will be removed.
2. Within this brick wall, there are two steel posts that support a beam. The steel posts
and beam will remain.
3. Brick wall adjacent to Room 005 and Lav 006 will remain.

A2:  Existing mezzanine plan: drawing is taken from Silver Petrucelli & Associates Feasibility
study.
1. Existing mechanicals on the mezzanine will be removed; mezzanine to remain.
2. Existing ceiling to remain.

A3: Demolition plan: dotted lines indicate removal of walls and infill of grease pit
Exterior walls to remain.

All windows are to be removed.

All garage doors are to be removed.

Man doors on east and west to be removed.

Electrical supply to remain; all other electrical to be removed.

HVAC to be removed.

Floor to remain.

NouyewNnRe

A4 Finish plan, interior first floor: proposal includes some items NIC pricing offered by

Enterprise,

1. Exterlor walls, masonry walls (brick and block): mortar joints will be sealed from the
inside prior to construction of new interior walls.

2. Window openings: to be replaced with insulated inset walls with MDO exterior and
interior covered as described in #5 below.

3. Exterior south wall: garage doors to be removed. Two new 12'-0” sllders replace two
of the garage doors and new walls infill the remaining two garage doors. Finish on
exterlar is Texture 1-11. Note: only one slider is Included in pricing. Second slider to
be framed to accept when money raised to purchase and install.

4. Exterior man doors: New and included in Enterprise pricing.

5. Perimeter walls, interior: new 2 x 6, walls to be constructed interior to the perimeter
of the buiiding, allowing for insulation and electrical. The interior finish to be
sheetrock from existing floor to ceiling, approx. 16’-0” high.

a. CCD will paint the lower 10°-0”; color TBD.



b. Contractor will spray the upper 6’-0” and ceiling, black.
6. Interior walls below mezzanine:
a. 2x6 plumbing wall between bathrooms
b. 2 x4 wall at closet 005, between lav 003 and main room sink, and between
hallway 006 and lavs 003 & 004 and closet 005
c. CCD to paint all walls below mezzanine including interior brick wall to remain.
7. Floor:
a. Pit to be filled and resurfaced to meet concrete floor
b. Concrete floor to remain and be resurfaced:; note reasoning:
i. The concrete floor is best for usage of this space.
ii. Building up the floor not only costs money, but also creates an issue at
new sliders and man doors.
ifi. A material has been sourced to encapsulate and resurface the existing
concrete.
8. Ceiling:
a. Mechanicals will be surface mounted below the existing ceiling and will be
sprayed black.
b. Lighting will be hung from the existing ceiling.
9. Ceiling to roof: conditions are unknown and not part of pricing scope. See Feasibility
Study, page 12 for further information.
10. ADA Bathrooms: Only one bathroom is included in pricing by Enterprise with second
location to foltow after money raised. Plumbing and finish materials are allowances.

A5:

AB:
A7

AB:
AS:

11.
12.
13,

Cahinetry: NIC

Slop sink in closet 005: NIC

Furniture: NIC: finish drawing includes furniture to show occupancy and intended
use.

Electrical, first floor: provided by Strathmore Electrical, Inc,

1.
2.
3.

Code compliant.
All fixtures shown bhoth interior and exterior are included in pricing.
See A6 for electrical legend.

Electrical, mezzanine: same info as A5

Exterior South Elevation:

1. Existing metal siding below roof to remain.,

2. New Texture 1-11will replace existing and infill at two removed garage door
openings.

3. CCD to paint.

Exterior South Elevation: proposed building name |ocation.

Exterior East Elevation:

nos Wk

Southeast comer: new Texture 1-11.

Block wall and gable Texture 1-11 to remain.
CCD to paint,

Shutters are mural paintings by CCD.

Approved window murals to be painted by CCD.



6. Paint by Number Mystery Mural, designed by Erin Trousdale and painted by town
residents, was measured to be installed in this location.

Al0: Exterior North Elevation:
1. Existing mural to remain.
2. Approved window murals to be painted by CCD.
3. Wall does not need repainting except at some point to repaint the fundraising flower.

All: Exterior West Elevation:

ADA ramp, NIC in Enterprise pricing.

Updated blue area siding, not replaced, but will be repainted.
Texture 1-11, not replaced

Shutters are mural paintings by CCD.

Approved windows murals to be painted by CCD.

Wall to be painted by CCD.

U s wN e

Note: HVAC is included in Enterprise pricing proposal.



CROMWELL CREATIVE DISTRICT

Project Pricing Projections

Qverview

it should be clear by now that what was hoped for in 2018, when the garage was still occupied
and CCD requested right of first refusal before hiring a professional to paint the north side
mural, is still hoped for, but the dynamics have changed. CCD has grown, the garage is empty,
the current economy is volatile, and the hope of a STEAP grant became questionable on June
29, 2022. During the weeks between the meeting with Town staff on June 6, and June 28, CCD
worked diligently to prepare this packet for your advance review with a deadline of noon on
July 6. The three and half weeks were also used to request support from a number of people
who are willing to present on July 13, 2022,

Timetable: Once a tentative DPW move date was discussed in early summer of 2021, donor
discussions began with a lawyer and CPA regarding the possibility of an anonymous donation of
$350,000.00. This idea was offered to Town Manager, Anthony Salvatore, who said that the
decision would be made by the Town Council. The Town Council heid an executive session in
early fall 2021, after which Mr. Salvatore encouraged CCD to move forward to obtain pricing in
order to learn if the donation would be sufficient to create a habitable space.

The original intent of the donation was to have it be accepted prior to the end of year 2021 as it
provided the donor with maximum tax benefit. Since this was not possible, $70K is currently in
a CCD savings account earmarked for garage rehab, and the donor opened a DAF {Donor
Advisory Fund), which guarantees $280,000. Funds are now only distributabie to qualifying
municipalities and nonprofit arganizations. The donor cannot make another large donation to
CCD without it changing the 501(c)3 status to an endowment, which is not desirable. If the
$280,000 is not used for this garage project, it will be given to other nonprofits of the donor’s
choosing. The $70K will remain with CCD to be used only for capital projects, which was the
intent when given through Birdies for Charity in 2021.

The DPW moved to their new facilities in late summer/early fall 2021, and CCD proceeded with
a meeting attended by Town Manager Salvatore, Town Engineer Harriman, engineer Pendletan,
architect Grasso, and resident Cannata. After reviewing all three garages, it was agreed that the
former sewer garage was the most viable. CCD worked with Macri, Enterprise and Strathmore,
as described in previous sections of this report.

After multiple meetings, phone calls, and hours of work by many, Enterprise offered a
*working” financial report dated March 18, 2022, totaling $379,043.00. After reviewing the line
items and numbers, in a subsequent phone call from Enterprise, CCD was told that pricing had
been lowered to the $350,000, although no updated written report has been received. On June
6, 2022, an email from Enterprise apologized for the delay but offered they couldn’t do more



work until they were assured the Town Council approved the project moving forward.
important to note: the numbers were generated prior to the current economic climate of sharp
pricing increases.

June 2022: CCD learned through Matt Lesser that the State is offering a grant for shovel-ready
projects; and CCD asked Mr. Salvatore if there were other shovel-ready projects the Town had
in place, and if not, could CCD’s garage project be considered.

With the Middle Schoal building project as well as other concerns, May and June have been
unusually demanding on town staff, as well as the Town Council. CCD sincerely appreciates the
time staff has taken to meet and discuss the garage project due to the STEAP grant deadline of
August 15, 2022. As noted previously, a review of this year’s STEAP brought to light differences
from previous years, which may make it less tenable than originally thought. The STEAP Grant is
included in this packet with highlights by CCD, and a draft cover letter that could be included if
the Town Council approves Mr. Popper writing for the grant.

It seems clear at this economic time that a grant will be required to augment the $350,000
donation, which will require a bid process and prevailing wage. Mr. Popper has offered that
other granis may be available.

Options going forward:

1. CCD continues to hope the Town Council will see the merit in approving the use of the
Sewer Garage for nonprofit use.

2. Aletter of Agreement was offered to Manager Anthony Salvatore at the June 6%
meetings, which he provided to Atty. Kari Qlson. She replied that she will provide a
review only after Town Council approves moving ahead with CCD’s usage and terms.

3. The Letter of Agreement is a draft to verify the intent of the anonymous donation and
will be approved by donor’s lawyer together with Town lawyer. Content of the
agreement is included at the end of this section. Please read the stipulations of the
donation as part of Town Council’s approval.

4. The Town may decide on other uses for the garage and will forfeit the donation.

5. The Town will decide to demolish the building. CCD contacted non-union vendor,
Zarrella Demolition, LLC, East Berlin, for a ballpark price. Larry Zarrella went to the site
and offers a round figure of $40K, including hazardous materials survey. However,
pending findings, removing the hazardous waste could increase the demolition cost. The
Town will bear the cost of demolition and forfeit the donation.

CROMWELL CREATIVE DISTRICT

Town of Cromwell = Mayor's Dffice, Attn. Cromwell Creative District
41 West Street, Cromwell, CT 06416

www.cromwellcreativedistrict org/ cromwellcreativedistrict@gmail.com



Cromwell Sewer Garage Conversion to Habitable Space for
NONPROFITS to use as meeting space

Letter of Agreement between

Town of Cromwell, Town Manager Anthony Salvatore
and
Cromwell Creative District

The purpose of this Letter of Agreement is to clarify that Cromwell Creative District {CCD} Is
offering $350,000.00 towards the rehabilitation of the Town-owned Sewer Garage into a
habitable space, in order to allow CCD the right of first refusal for the use of the renovated
Sewer Garage at a fee of $1.00 per year.

It is understood that the Senior Center and Rec Department may also have use of the space
when CCD *or other nonprofits are not using the space for meetings or events.

At such time as a Cromwell Community Center is built with sufficient meeting space and event
space *for nonprofit use, and if it is built #inthedistrict, the rehabilitated Sewer Garage will
revert to full usage by the Town of Cremwell.

A legal document will be written up based on this Letter of Agreement once there is final
approval to move forward.

Anthony Salvatore, Town Manager donor

Date: Date:

* The language in blue was added after the original agreement was offered on 6.6.19 and will
be a requirement going forward.



STRATHMOOR ELECTRIC, INC. P?‘OpOSCZl

1261 STRATFORD AVENUE

STRATFQRD, GONNECTICUT 06615-6324
PHONE (203} 3774261 FAX (203) 386-1388
CONNECTICUT LICENSE E-1 #100922

Enterprise Builders @
46 Shepard Drive
Newington, CT 06111

Re: Cromwell DPW Garage
Cromwell, CT

We are please to submit our proposal for electrical work per drawings dated 3/26/22
by Strathmoor Electric to include the following:

Demolition

- Disconngct existing wiring as needed to accommodate construction

Temporary

- Furnish and install temporary lights and outlets as needed to accommodate construction
Open Area

8 Duplex outlets

21 LED high bay fixtures - furnished by Strathmoor Electric

4 Ceiling paddle fans — standard style - furnished by Strathmoor Electric
4 Sw1tc'hes

2 Fan controls

2 Exit/emergency combos

1 Remote emergency head — weatherproof

4 Emergency lights

4 CATé6 Jacks — WiFi

Bathroom

1 Duplex outlet — GF{ protected

1 Call for aid

I 2x2 LED light panel - furnished by Strathmoor Electric

1 Exhaust fan — furnished and vented by others

1 Switch

Storage

1 Double dupiex outlet — dedicated ~ IT equipment

1 LED utility light — furnished by Strathmoor Electric
1 Switch

Mezzanine

1 Dupiex outlet

2 LED utility lights — furnished by Strathmeor Electric
| Switch



Cromwell DPW Garage -2~

Side Entry
Duplex outlets

Switches

Exit/emergency combo

Remote emergency head — weatherproof
VAC

I~ NN N

4’ LED fixtures — furnished by Strathmoor Electric

2 Outdoor condensing units
2 Alr handling units
2 Thermostats - wiring only — thermostats furnished by others
i Duplex outlet — weatherproof — GFI protected — service
Electrical Service — existing 200 amp single phase — overhead
1 Relocate 200 amp panel conduit and feeder.
Replace existing 200 amp panel
1 Grounding per code
Exterior Lighting
2 LED wall packs — new
1 Switch

Note: Switch to control new wall packs and existing exterior fixtures

TOTAL BUDGET $ 37,780.00

Not Included

- Tax- assurning non-profit organization
- Permit fees

- Voice/data service

WE PROPOSE fo furnish labor and materia! ~ compiete with the above spesifications, for the sum of

Thirty Seven Thousand Seven Hundred Eighty and 00/100

Payment to be made as follows: PER MONTHLY REQUISITION

ACCEPTED. The above prices, specifications, and
conditions are satisfactory and hereby accepted.
You are authorized to do the work as specified.
Payment will be made as outlined above,

Date of Acceptance

By

Respectfully submiitted,

STRATHMOOR ELECTRIC, INC.

(e, a. Ft.

Charles A, Forstrom
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The Small Town Economic Assistance Program
(C.G.S. Section 4-668) funds economic
development, community conservation and quality
of life projects for localities that are ineligible to
receive Urban Action bonds (CGS Section 4-66c¢).
An eligibility list is included in the pages to follow.

This program is coordinated by the Office of Policy N

and Management and grants are administered by appropriate state agencies.

Small Town Econurhir: Assistance Pfogn:nn

STEAP funds are issued by the State Bond Commission and can only be used for capital projects. A
project is considered to be a capital project if it is new construction, expansion, renovation or
replacement for an existing facility or facilittes, Project costs can include the cost.of land, design,
engineering, architectural planning, and contract services needed to complete the project.

ANY STEAP APPLICATION, ITS RECEIPT, AND/OR ANY SUBSEQUENT ANNOUNCEMENT OR
NOTIFICATION OF AN AWARD ASSOCIATED WITH AN APPLICATION, DOES NOT CONSTITUTE
A CONTRACT. A CONTRACT EXISTS ONLY WHEN YOU HAVE SUBMITTED ALL REQUIRED
CONTRACTUAL DOCUMENTS AND SUCH DOCUMENTS ARE APPROVED BY THE ADMINISTERING STATE
AGENCY, AND THE TOWN IS NOTIFIED THAT THE CONTRACT IS FULLY EXECUTED. DO NOT INCUR ANY

ANTICIPATED STEAP GRANT FUNDED PROJECT EXPENDITURES UNTIL A CONTRACT IS FULLY
EXECUTED , AS ONLY THOSE ALLOWABLE EXPENDITURES INCURRED BETWEEN THE START AND END
DATES AS ESTABLISHED ON THE FULLY EXECUTED CONTRACT CAN B8E REIMBURSED. EXPENDITURES

INCURRED BEFORE THE CONTRACT START DATE OR AFTER THE CONTRACT END DATE WILL NOT BE
REIMBURSED.

When a town is selected to receive a STEAP grant, the town will receive a notification letter from OPM
indicating which state agency has been assigned to administer their award. This letter Is for notification

purposes only and does not constitute a contract. Again, the town MUST execute a contract with the
administering state agency in_order to be reimbursed for allowable grant-related expenditures
incurred between the start and end dates as established on the fully executed contract,

STEAP is a not an entitlement or formula grant, and as such any funding associated with an award is on
a one- time basis only, with nu promise or obligation-of addltional funding from OPM or the State.

When the program is open for application intake, the application, as well as detailed submittal
instructions and timelines can be found by clicking this link.

e
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A IMPORTANT CHANGES TO 2022 STEAP A

It is importont that you read all parts of this guideline document, as changes have been made to \/
eligibliity requirements, application requirements and STEAP grant term periods.

No individual municipality may receive more then five hundred thousand doltars in any one
fiscal year under said program. No group of municipalities may receive an amount exceeding
in the uggregoate five hundred thousand dollars per municipality in such group in any ane fiscal
vear under said program.

Grants owarded will have o four (4) year term and may be considered for a one (1) year v
extension to the grant end date. No grant shall have a term longer than five (5) years.

Eoch STEAP grant sholl have its own contract and shall net be combined with any other grant /
contract. STEAP grants are not intended to be “banked” or “grouped together” over the course

of multiple years. Each award is to be used expressly for the purpose and scope of work as
outlined in the application it was awarded for.

Only those scope changes germane to the original scope of work may be considered, There will
be no wholesale repurposing of a STEAP grant award. For example:

o ASTEAP grant js awarded for a sidewalk project. The original scope was to install 1000
feet of sidewalk. A scope change which would increase the sidewalk footage to 1200
feet would be germane, therefore would be alfowable and could be approved. A scope
change to instead use the funding for a veterans’ memorial and NO sidewalks would
not be germane, therefare cannot be aflowed or approved.

4

Afl funding (other than STEAP funding) for the STEAP project must be secured gs of the time of v
application.

STEAP funds cannot be used for design, studies, planning and/er engineering.

While a municipal match Is not required, preference for awarg's will be given to those that \/

provide ot feast o 20% municipal match of the fota] project cost.
Mar awards will be given to those that are shovel-ready (defined within) <

Municipalities should be prepared to enter a grant assistance agreement/contract with the
administering agenty shortly after being notified of an award, therefore municipalities should

only apply for a project which is near-term. This means that the STEAP funded portion of the

project should be "shavel ready” or “nearly shovel ready” at time of application. This is v
necessary to ensure that the grantee will be able to spend down their grant funds within the v~ <34 |
defined term of the award, as funds not expended before the grant’s end date wiil be forfeited. YEAR S
Once a grant assistance agreement/contract Is in ploce, the municipglity should be prepared to

commence project work and incur all STEAP-funded praject expenditures between the start and

end dates of theagreement/contract.

Page 3 of 13
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o Al grant pavyments will be made on a_reimbursement basis_onfy after the municipality has
incurred and paid for the allowable STEAP funded project expenditures incurred hetween the

stort and epd dates of the controct. Fingl relmbursement poyment will be made i@e{_ thg v
municipal match hos been met. The administering agency will provide you with guidence on

‘what information must be submitted to seek reimbursement ond required documentation to
sotisfy any match requirement. Project expenditures incurred before the start dote or after the
end date of the agreement/contract will not be eligible for STEAP reimbursement.

*  Unspent grant funds will not he repurposed for other uses. Such unspent funds will be returned
to the STEAP program account and will be used for awards made in future rounds.

ELIGIBILITY REQUIREMENTS & PROVISIONS

e  Timeline:
o Junedl, 2022 Announcement of 2022 STEAP Grant Program
& August 15, 2022 STEAP Applications due by 5:00 PM
o September 15,2022 Projected Grant Award Notification

w
A

¢ Funding Level: :
The 2022 round of STEAP grants will be funded from an aggregate amount of $30,000,000.
Individual grant award amounts will depend on the number of patticipating towns, and the

number of qualified applications selected to receive an award.

¢ Municipalities which are eligible to opt into the STEAP program, but are not currently apted
in, must submit their opt-in request prior to submitting their STEAP application.

¢ Municipalities with projects more than five years old or which have expired contracts, that
have not been closed out with the administering agency are ineligible to apply for new
funding, Municipalities should contact the administering agency for previous award
information to ensure compliance.

Ve
* A 20% municipal match isi_ﬁr;ferreﬁ:[

o  While 2 municipal match is not required, preference for awards will be given to those
that provide at jeast a 20% municipal match of the total project cost

© Match funds must be municipal funds, not funds from other state or federal grants
¢ Municipal salaries and/or expenses cannot be counted toward the municipal match

© Funds spent on studies, planning, design, engineering are acceptable matches v

o Municipality must spend 100% of its match prior to final reimbursement

o Match expenditures can be those allowable project-related expenditures which were
incurred before or during the grant contract period

¢ Funding {other than STEAP funding) for the entire project has been secured.

* Anauthorizing referendum vote and/or resolution by the local legislative body, ar, in any town
where the legislative body is a_town meeting, by a vote of the board of selectmen, which ‘/
authorizes the Chief Executive Officer to accept such grant if awarded, and enter into and
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execute any and all agreements, contracts and documents necessary to obtain said 2022 STEAP
Grant with the State of Connecticut. This authorizing vote and/or resolution needs to be
submitted to the administering agency within thirty (30) days ofgrant award notice if such is not
available at time of application.

Only minor changes germane to the original scope from the approved application shall be
approved by the administering agency. STEAP grant funds cannot be repurposed {used for a
project other than the one for which it was awarded.)

All grant payments will be made on a reimbursement basis and only after the municipality has:

o Incurred and paid for the alfowable STEAP-related allowable project expenditures
incurred between the start and end dates of the contract

o Final réimbursement requires that municipality has met 100% of its match

The administering agency will provide you with guidance on what information must be
submitted to seek reimbursement. Expenditures incurred before the start date or after the end
date of the agreement/contract will not be eligible for reimbursemenit.

Consistent with past practices, these grants will be administered by project-relevant agencies
other than OPM.

Once a grant contract is in place, any grant related project questions, reimbursement
guestions, or requests for extensions should be directed to the agency assigned to administer
your grant.

ELIGIBLE PROJECTS AND PRIORITY PROJECT AREAS

Prajects eligible for STEAP funds include:

Economic development projects such as (a) constructing or lehabilitating _commercia), *
Industrial, or mixed-use structurés and {b) constructing, reconstructing, or repairing roads, '
access ways, and other site improvements;

Recreation and solid waste disposal projects;

Social service-related projects, including day care centers, elderly centers, domestic violence
and emergency homeless shelters, multi-purpose human resource centers, and food
distribution facilities;

Housing projects;

» Pilot historic preservation and redevelopment programs that leverage private funds; and

¢ Other kinds of development projects involving economic and community development,
transportation, environmental protection, public safety, children and families and social
service programs.

Priority Project Areas:

* Shovel ready projects which are at a stage where project work can begin {see below)

*  Promoting economic growth see Hme bine.

» Developing our workforce

* Improving the quality of life and fiscal stability of municipality

s Improving the grand list

Page 5 of 13
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Infrastructure /

Making government more effective, efficient and customer friendiy

Economic development projects within transit-oriented areas

Poliution control (water, waste, energy) in order to reduce costs and environmental Impacts
Public Service Answering Point (PSAP) Cansclidation

j Shovel-ready projects are defined as those which have; : Nf,_’
{

* @& & » @

* Legislative body approval (i.e.: referendum, town meeting)
¢ Al funding {other than STEAP funding) for the STEAP project secured
# o Matching funds
W o Additional project funds
* Local permits in placg {i.e.: Inland Wediinds, Zoning, Planning) ~ £an pe 4eruc eo!
State approvals and permits in place
o State Historical Preservation Office (SHPO) approved
o Cennecticut Environmentai Policy Act {CEPA) Evaluation N /‘,{
o Environmental Impact Evaluation {EIE)
o Flood Management Certification (FMC)
Utility coordination plan established i
Municipal Plan of Conservation and Development {POCD) up to date ]
Project PS&E {plans, specifications and estimates) ready to be advertised — ¢ADN \Oé, 200V J

e

All STEAP-funded projects are subject to all federal, state and lacal laws, ordinances, regulations and
municipal bylaws. Depending on the nature of the project to be funded with a STEAP grant, certain
projects may require additlonal reviews, evaluations, permits, approvals and or certifications, including
but not limited to: Connecticut Environmental Policy Act (CEPA} Evaluation, Environmental impact
Evaluation (EIE), Flood Management Certification {FMC); State Histotic and Preservation Office (SHPQ)
review and determination; and/or Municipal Plan of Conservation and Development (POCD) provisions
with regard to eligibility for discretionary state funding. Such reviews, evaluations, permits and or
certifications. could significantly impact project costs and timelines, The grantee should only submit
applications for such projects when it is able to continue with the proposed project and spend down
the grant within the terms of the contract period despite these added costs and extended project
timelines.

&

EXPENDITURES THAT CANNOT BE FUNDED BY STEAP GRANT FUNDS:

*  Programmatic expenditures or recurring budget expenditures are not eligible for STEAP or any
other state bond program. The Office of Policy and Management reserves the right to not fund
or reimourse certain projects or certain project components with State bond funds due to
public policyreasons.

e The following expenditures are not aligible for reimbursement: ceremonial or entertainment
expenses; publicity; bonus payments; reserves; charges in excess of the lowest responsible bid
where competitive bidding Is required untess prior approval is obtained; deficits or overdrafts;
interest charged; any judgment for damages arlsing from the project; fines and penalties;
meals, municipal salaries or emptoyea expenses,

* Project components not allowable for STEAP funded retmbursement: Furniture, fixtures and
equipment {FF&E). FF&E includes movabie furniture, fixtures or other equipment that have no
permanent connection to the structure of a bullding or utilities. FF&E includes, but is not limited
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to desks, chairs, computers, electronic equipment, appliances, tables, bookcases and
partitions. (Exceptions: see

* Goods and/or services purchased and/or provided before the contract start date, or after the
contract end date will not be funded.

* STEAP funds cannot be used to represent the required municipal “match” or “share” portion for
another state or federal grant.

For the purposes of the application and any subsequent award, “Authorized Signatory” refers to the
municipality’s Chief Executive Officer (Town Manager, Mayor, First Selectman, etc.) — the Individual
who is legally authorized to apply for the grant and who has the authority to enter into any subsequent
agreements/contracts per referendum vote or legislative body action.
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26

Raopted:Pia

Coventry YES NO NO NO
Cromwell YES NO NO NO
Danbury NO NO NO YES
Darlen YES NO NQ NO
Deep River YES NO NO NO
Derby OPT-In Eligible YES YES NO
Durham YES NO NO NO
East Granby YES NO NO NO
East Haddam YES NC NO NG
East Hampton YES NO NO NO
East Hartford NO YES YES YES
East Haven OPT-In Eligible YES YES NO
East Lyme YES NO NO NO
East Windsor OPT-In Eligibie YES NO NO
Eastford YES NO NO NO
Easton YES NO NO NO
Ellington YES NO NO NO
Enfleld NO YES NO YES
Essex YES NO NO NC
Fairfield YES NO NO NO
Farmington YES NO NQ NO
Franklin YES NO NO NO
Glastonbury YES NO NO NO
Goshen YES NO NO NO
Granby YES NO NO NO
Greenwich YES NO NO NO
Griswold OPT-In Eligible YES YES NOC
Groton NO YES YES YES
Gullford YES NO NO NO
Haddam YES NO NQ NO
Hamden OPT-In Eligible YES NOQ NOC
Hampton YES NO NO NO
Hartford NO YES YES YES
Hartland YES NO NO NO
Harwinton YES NO NO NO
Hebron YES NO NQ NO
Kent YES NO NC NO
Page9of 13
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STEAP OPT-IN PROVISIONS

Municipalities deemed eligible for the STEAP Opt-in provision may elect to be eligible for said program
individually or as part of a group of municipalities in fieu of being eligible for financial assistance under
section 4-66¢ {Urban Act Grants), by avote of its legislative body or, in the case of a municipality in which
the legistative bady is a town meeting, its board of selectmen, and submitting a written notice of such
vote to the Secretary of the Office of Policy and Management. Any such election shall be for the four-
year period following submission of such notice to the secretary and may be extended for additional
four-year periodsin accordance with the same procedure for the initiai election,

It is important to note that once a municipality opts-In to the STEAP program, the opt in period lasts for
four years from the submission date of the opt-in request. There is no provisicn to opt-out prior to the
end of the four-year term,

Municipalities which have aiready opted in, and the term of the opt-in has not expired as of the due date
for this application, do not need to submit an opt-in request to apply for STEAP. However, if an opt-in
municipality is awarded a STEAP grant from this éurrent round, the town must renew their opt-in if their

current opt-in expires during the term of the grant. For complete statute, click this link: C.G.S. §4-66g.

STEAP CONTACT INFORMATION

Programmatic and application questions should be directed to: Nikki.Sow®@ct.gov and

Martin.Heft@ct.gov.

Questions related to a specific grant that has been awarded (including questions about your grant
contract/agreement, payment/reimbursement and a one-time extension), must be directed to the
state agency assigned to administer your grant. Such information is provided in the STEAP award
notification ietter.
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CROMWELL CREATIVE DISTRICT

Town of Cromwell — Mayor’s Office, Attn. Cromwell Creative District
41 West Street, Cromwell, CT 06416

www.cromwellereativedistrict.org/ cromweilcreativedistrict@gmail.com

Date: 7.13.22
To: State of CT, Intergovernmental Policy and Planning Division
Re: STEAP Grant

Cromwell Creative District (CCD} has been requesting to rehab a vacant town garage at 19
Community Field Rd., Cromwell, since 2018. The purpose is to have a place where nonprofits
can meet and hold events, Part of the delay has been waiting for the new DPW facility to be
finished. Part of their move-in delay was Covid. The garage was vacated in early September
2021. Since then, CCD has been actively working on plans and pricing to provide the Town
Council with sufficient information to move to approval. The Town Council meeting is
scheduled for July 13, 2022. If approval is granted, there are a stim four weeks to get the
“preferred” requirements fulfilled for the STEAP grant. However, there are four years + one, to
fulfill the grant.

In order to present to the Town Council for approval, CCD has produced proposal drawings,
written documentation, and pricing that was effective in March 2022. Since then, prices have
risen and as your grant indicates, there is no way to know the future, It is not possible to have
bids ready before August 15, 2022. It could be possible to have them ready by September,
when the grant is awarded, or at least by mid-fall. This project is small — rehabbing 3,200 square
feet. It can easily be completed in less than four years.

CCD requests you review the STEAP application for this project with the understanding that
Cromwell has no projects that are “shovel-ready”, or “nearly-ready” with bids already in place.
The garage remodel is the closest to ready. Respectfully, we request your cansideration of this
application as it will be a great asset to the community, and together with already guaranteed
funding of $350,000, the STEAP grant money will make it possible,

Thank you.

Rethink How You See Cromwel/

Cromwell Creative District is a registered 501(c}3 nonprofit
organlization



Cromwell
Arts Alliance

July 1, 2022

Dear Cromwedl Town Council Members,

As a proud resident of Cromwell for the last 52 years and as president of the Cromwell Arts Alliance it is
with great hope and heartfelt respect that 1 ask you to consider how desperately our town needs a
place for non-profits to hold meetings and small events.

Currently, our non-profit organization meets in the Senlor Center dining room but has ne venue to hold
events which would nourish the creativity and well being of our cammunity.

As proposed by the Cromwell Creative District, the Sewer Garage (The old Pierson Coal Building) Is now
vacant and would be a perfect spot. Granted it needs a jot of work but restoring a piece of Cromwel! in
our Historic District is far better than tearing it down. | understand thata STEAP Grant is available for
such a project.

Restoring this property, making it available to organizations which help to make Cromweli such a great
place to live, would be a boon to the downtown area. It would bring activity to a somewhat forgotten
Main St. bringing more customers to those local business establishments. It would also help attract
additional businesses to that area.

Our town hall is buysting at the seams. The Senior Center, Social Services, Recreation departments, etc
would also benefit,

Piease understand the frustration that those of us who volunteer in Cromwell feel when we. can’t move
forward with a project because we have no place to hold it. Please vote to approve CCD’s plan to
convert the Sewer Garage to such a space. It’s a good plan for all of us.

Sincersly,

RcésemaryMay s, President Cromwell Arts Alliance




From: michaetl |. polke jpolke®comaoast.net
Subject;
Date: July 5, 2022 at 1:24 PM
To:

To:  Mayor Spotts and Town Council

Re:  Cromwell Creative District's request regarding the
Town's vacant sewer garage

From: Michael J. Polke, Private Citizen

After discussions with the Vice Chair of Cromwell Creative
District, and awareness of the work this nonprofit has
offered town residents in order to bring attention to
businesses on Main Street, River Road and Pierson Park,
even through Covid, | want to lend my support to their
request to reuse the sewer garage as a meeting and event
space for nonprofits. The anonymous donation, together
with possible grant funding, benefits and supports
volunteerism, residents, and businesses. Acceptance of this
proposal will spotlight Town Hall's recognition of all that
nonprofits do for Cromwell.



To: Members of the Cromweil Town Council
Re: Cromwell Creative District and the “Sewer Garage”
Date: luly 13, 2022

| am writing in support of the Cromwell Creative District's request to the Cromwell Town Council to utilize the
“Sewer Garage” as a non-profit meeting space.

Since its founding almost four years ago, CCD’s many imaginative efforts have gone a long way toward
reinvigorating Main Street and the downtown business district. The organization is now looking to
strengthen the area ~ and strengthen local organizations - by repurposing the now vacant “Sewer Garage” as
a centrally-located public space for the meetings and events of Cromwell non-profit organizations.

In typically creative fashion, CCD has devised a plan for renovation of the “Sewer Garage” which wili
immensely banefit Cromwell residents while not raising their taxes at all.

First, CCD has secured a generous anonymous gift specifically directed toward the renovation of the “Sewer
Garage.” Second, CCD and Stuart Popper, Director of Planning and Development, are actively investigating
promising grant opportunities to further offset the cost of renovation. Tonight CCD is requesting that the
Town Council 1)approve CCD’s proposal that the “Sewer Garage” be used as a non-prafit meeting space and
also 2)give authorization to write and submit grant applications in support of this project in timely fashion as
those grant opportunities become available. '

Plans generated for pricing for a modest renovation of the “Sewer Garage” have been completed and
estimates of construction costs have been obtained. A minimal renovation using only the anonymous gift
would have been possible when first generated in Jate December 2021, but in recent months construction
costs have escalated. Additional grant funding will significantly enhance the possibility of construction in the
current econemy. It Is conservatively projected that funds from the anonymous gift and the additional grants
will cover all construction costs, particularly when considered in the light of the zlternate idea of demolishing
the building. Demolition costs are estimated to be at least $40,000, which would be a direct cost to Cromwell
taxpayers.

I'think that this Is a very attractive proposal for Cromwell residents. A newly-renovated, centrally-located
meeting space for Cromwell non-profits with renovatlon costs totally covered by funds which do NOT come
out of taxpayers’ pockets! 1t can’t get any better than that.

I am a rather new resident of Cromwell — 3 little over a year — but | have lived in this area for over 50 years
and for 20 years | was managing directar of Oddfeliows Playhouse Youth Theater, a non-profit in
Middletown. | have done a lot of fundraising for non-profits, and | can tel) you that it is hard, The
unexpected cenfluence of the anonymaus gift and promising grant opportunities presents a golden
oppartunity to create a real asset for this town - a non-profit meeting space in the downtown district. | hope
that you will whole-heartedly embrace this project.

Thank you.

101 West St, Apt 6314
Cromwell, CT 06416



July 2, 2022

To:  Cromwell Town Council

Re:  Cromwell Creative District’s offer to rehab the
sewer garage

From: Dee Doxey, Covenant Living Town Liaison

| have only lived in Cromwell for 8 months. During that
time, | have become acquainted with both the Cromwell Senior
Center and Cromwell Creative District (CCD) through their
programming. Recently, CCD offered town residents the
opportunity to paint a mystery mural called Paint by Number.
360 tiles had to be painted. But where? The Senior Center
offered space on Saturday mornings and Covenant Living of
Cromwell offered space on Sunday afternoons. While it worked
out, it was less than efficient as paints had to be taken from
location to location and tiles had to dry but be moved away to
allow other programming in these two facilities. This is just one
example of a program that could have been more successful if
CCD had a brick-and-mortar location where events could be
held.

[ have learned that nonprofits in Cromwell are challenged
when looking for a place to meet or hold events. CCD's interest
in the sewer garage, specifically, is because it is #inthedistrict.
However, CCD wants to offer this space to ail nonprofits for
meetings and events. The location is central to other town
owned properties and will bring more attention to the
businesses in this historic area - CCD’s main mission.

Thank you for your time, and please approve this project.

Asee Arpry -



Good Evening, Mr. Mayor, Council Members, Mr. Town Manager,
and other attendees,

My name is Betty Zuraw. | live at 52 Missionary Rd, just a short
way up the road. 'm pleased that I've come to live in this area of
Cromwell which is a major center of activity in town life. Within
what must be less than a mile, we have the town hall, library,
community center, recreation department, Pierson Park, police
department, fire department, and the shortest and easiest
walking and driving access in town to the Connecticut River. And
if something is to be said for Location! Location! Locationl—we've
got it here--We're at the junction of 2 major highways: Routes
372 and 99., and we're a stone’s throw from Rt. 9 for quick
access to and from yet other directions. In other words, this is an
active, vibrant, critical part of town which basically also serves
other parts of town. But for all the wonderful features this area
has, what it lacks but seriously needs is a gathering place, a
community meeting venue where groups can meet comfortably to
plan community activities that contribute so much to the life of
Cromwell.

What makes any town or location a desirable place to live is its
lively sense of community-spirit and involvement. What better way
for Town Fathers to promote those goals than to provide a
convenient and special place where groups, like the non-profits,
can meet and plan the activities that bring so much to community
life. As just one example of the liveliness these various groups
can bring to town I'll mention the CCD-sponsored Halloween
scarecrow event which | took part in—and which, by the way,
shows that events can be fun for townspeople of all ages. What |
found especially gratifying about the event was that, at so many of
the displays, | kept running into the town’s young people just
gathering and having fun figuring out each entry in the scarecrow
contest. Speaking as an older resident, it was reassuring to see
enjoyable—and wholesome—activities available for our youth.
Activities that need to be planned and organized—how about, in



some suitable, dedicated, convenient meeting place. These civic
groups need to be supported and duly recognized for their
valuable contributions to community life.

And what good news that Lady Luck is making a visit to Cromwell
with the promise of helping this cause by even paying for creating
just such a place with a STEAP grant. The Sewer building, which
for 2 years now has just been gathering dust, can be repurposed
and refurbished for this community use—the plans are ready--and
it would cost tax payers nothing. And equally advantageous: This
project of repurposing the Sewer Building is the only “shovel-
ready” project in town at this time that qualifies for the STEAP
grant, so no other town project would be denied or shortchanged.
In fact, with no other project ready, the town would simply lose out
altogether on the grant money that would be available for its
improvement.

The only bottom line here is: What a wonderful, lucky, and cost-
free opportunity for the town of Cromwell to provide a gathering
location—and an easily acquired one at that—that would
recognize the importance the town places on the value and
contribution of community groups to the life of our town.



1. CCD's right of first refusal to hold meetings and events, and to control the calendar
for this building - allowing other nonprofits and Senior Centsr/Rec Department
usage until such time as a Community Center positioned #inthedistrict is built with
sufficient space for nonprofits to meet and hold events. At this point the building
reverts to town use. If the new Community Center is outside the district, the
building will act as an ANNEX to the Community Center. Note: the renovation will
bring the building to code, basically as a "black box,” useful for many kinds of
activities.

2. Stuart Popper, Director of Planning and Development approval to write for
applicable grants to help with funding for this project.

CCD is requesting your support
If you feel that rehabbing this building will help increase business awareness on Main Street
and #inthedistrict, please type and return to cromwelicreativedistrict®amail.com

by July 6, 2020
(Cromugell @‘zm/g Yacra, -@ﬁv&o Lounea ¢On |
TYPE: BUSINESS NAME TYPE: NAME of PERSON SUPPORTING

Also, you are welcome to present your support preferably in writing by email:
cromwellcreativedistrict@gmail.com prior to July 13, or during Citizens Comments - hand a
written statement to admin, Amanda Calve {due to time restrictions), and/or by your
attendance at the Town Council meeting on July 13, 7:00 PM.

The Council values in person resident/committee/business support.

If you have questions, please email Ann Grasso, CCD Vice Chair: ann®aegrasso.com

Thank you for your consideration!

Rethink How You See Cromwel]

Cromwell Creative District is a registered 501(¢)3 nonprofit organization
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Also, you are welcome to present your support preferably in writing by email:
cromwellcreativedistrict@gmail.com prior to July 13, or during Citizens Comments - hand a
written statement to admin, Amanda Calve (due to time restrictions), and/or by your
attendance at the Town Council meeting on July 13, 7:00 PM.

The Council values in person resident/committee/business support.

If you have questions, please email Ann Grasso, CCD Vice Chair: ann@aegrasso.com

Thank you for your consideration!

Rethink How You See Cromwe/!

i

Cromwell Creative District is a registered 501{c)3 nonprofit organization



1. CCD's right of first refusal to hold meetings and events, and to control the calendar
for this building - allowing other nonprofits and Senior Center/Rec Department
usage until such time as a Community Center positioned #inthedistrict is built with
sufficient space for nonprofits to meet and hold events, At this point the building
reverts to town use. If the new Community Center is outside the district, the
building will act as an ANNEX to the Community Center. Note: the renovation will
bring the building to code, basically as a "black box,” useful for many kinds of
activities, ' .

2. Stuart Popper, Director of Planning and Development, approval to write for
applicable grants to help with funding for this project.

CCD is requesting your support
If you feel that rehabbing this building will help increase business awareness on Main Street

and #inthedistrict, please type and return to cromwellcreativedistrict@amail.com
by July 6, 2020

_ (CG m‘*‘q‘mg\ Seoliaro
TYPE: NAME of PERSON SUPPORTING

Also, you are welcome to present your support preferably in writing by email:
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written statement to admin, Amanda Calve (due to time restrictions), and/or by your
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If you have questions, please email Ann Grasso, CCD Vice Chair: ann@aegrasso.com

Thank you for your consideration!

Rethink How You See Cromwe//

Cromwell Creative District is a registered 501({c)3 nonprofit organization
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Rethink How You See Cromwell
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1. CCD's right of first refusal to hold meetings and events, and to control the calendar
for this building - allowing other nonprofits and Senior Center/Rec Department
usage until such time as a Community Center positioned #inthedistrict is built with
sufficient space for nonprofits to meet and hold events. At this point the building
reverts to town use. If the new Community Center is outside the district, the
building will act as an ANNEX to the Community Center. Note: the renovation will
bring the building to code, basically as a "black box,” useful for many kinds of
activities.

2. Stuart Popper, Director of Planning and Development, approval to write for
applicable grants to help with funding for this project.
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If you feel that rehabbing this building will help increase business awareness on Main Street
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Also, you are weicome to present your support preferably in writing by email:
cromwelicreativedistrict@gmail.com prior to July 13, or during Citizens Comments - hand a
written statement to admin, Amanda Calve {due to time restrictions), and/or by your
attendance at the Town Council meeting on July 13, 7:00 PM.

The Council values in person resident/committee/business support.

If you have questions, please email Ann Grasso, CCD Vice Chair: ann@aegrasso.corm

Thank you for your consideration!

Rethink How You See Cromwel/f

Cromwell Creative District is a registered 501(c)3 nonprofit organization
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Also, you are welcome to present your support preferably in writing by email:

cromwellcreativedistrict@gmail.com prior to July 13, or during Citizens Comments - hand a
written statement to admin, Amanda Calve (due to time restrictions), and/or by your
attendance at the Town Council meeting on July 13, 7:00 PM.
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H you have questions, please email Ann Grasso, CCD Vice Chair: ann@aegrasso.com

Thank you for your consideration!
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Rethink How You See Cromwel!|

Cromwell Creative District is a registered 501(c)3 nonprofit organization
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Rethink How You See Cromwell

Cromwell Creative District is a registered 507(c)3 nonprofit organization
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Also, you are weicome to present your support preferably in writing by email:

cromwellcreativedistrict@gmail.com prior to July 13, or during Citizens Comments - hand a
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Rethink How You See Cromwel!

Cromwell Creative District is a registered 501(c)3 nonprofit organization



