TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

mo o w p
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SPECIAL MEETING AGENDA
Wednesday, August 18, 2021 at 6:30 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS

MAYOR’S UPDATE

TOWN MANAGER’S UPDATE

FINANCIAL/FINANCE DIRECTOR’S UPDATE

1. Appropriate $397,200 for the Community Connectivity Grant Program (CCGP).
Payment of CCGP funds will be on a “grant basis”, not a “reimbursement basis”.
The grant has been approved by the State for the installation of sidewalks along
the south side of Geer Street and west side of Main Street.

CHIEF OF POLICE’S UPDATE

PUBLIC WORKS DIRECTOR’S UPDATE

CITIZEN COMMENTS

NEW BUSINESS

1. Discussion and possible action creating an Events Committee/creating a unified
town calendar _

2. Discussion and possible action regarding Request for Waiver of Bidding Process
for Board of Education

3. Discussion and possible action regarding Tax Abatement Request for

Modification

APPROVAL OF MINUTES
1. July 11, 2021 Regular Meeting Minutes

RESIGNATIONS

APPOINTMENTS



TOWN OF CROMWELL
TOWN COUNCIL
TOWN COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

1. Mattabassett District
a. Bonnie Anderson, Regular Member, for a term expiring September 2024
2. Board of Finance
a. Brian Stermer, Alternate Member, for a term expiring December 2021
3. Inland Wetlands and Watercourses Agency
a. Robert Donahue, Alternate Member to Regular Member, for a term expiring
December 2023

INFORMATIONAL ITEMS
EXECUTIVE SESSION
ADJOURN



TOWN OF CROMWELL

DATE: AUGUST 2, 2021

TO: ANTHONY J. SALVATORE, TOWN MANAGER
FROM: MARIANNE SYLVESTER, FINANCE DIRECTOR
RE: AUGUST TOWN COUNCIL REPORT

I am submitting budget reports for fiscal years 2021 and 2022 for the Town Council
meeting on August 11th. These reports reflect activity through the end of July.

The Finance office continues to work with departments to pay final invoices for the
2021 fiscal year. Our auditors have been requesting information to review including
payroll, personnel, purchasing, and investment documents. The new fiscal year has not
presented any unusual challenges at this point.

The Town has been approved for a Community Connectivity Grant Program for
sidewalks to continue the sidewalk infrastructure connecting the schools, businesses,
and residences along Main Street and Geer Street. Although the Town will receive the
money upfront for this grant, per Town Charter, Section 8.12(d), an appropriation must
be in place prior to making a commitment or expenditure. The request for this
appropriation is on the agenda for this meeting,

Let me know if you have any questions or wish to discuss anything further,

Thank you.
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STATE OF CONNECTICUT

DEPARTMENT OF TRANSPORTATION
2800 BERLIN TURNPIKE, P.O. BOX 317546
NEWINGTON, CONNECTICUT 06131-7546
Phone: (360) 594-2047

March 19, 2019

The Honorable Enzo Faienza, Mayor
Town Hall

41 West Street

Cromwall, CT 06416

Dear Mayor Faienza:

Subject: Commitment to Fund Letter
Main Street and Geer Street Sidewalk Connectivity
Project State Project No. 0170-3513
Town of Cromweli

On January 18, 2019, the Town of Cromwell was awarded a grant under the Community
Connectivity Grant Program (CCGP) by the State of Connecticut, Department of Transportation
(Departrent). :

The Department hereby commits o fund eligible project costs up to the accepted grant amount
of $397,200, based on the estimated costs provided by the Municipality.

This Commitment to Fund is subject to general conditions including, but not limited to the
following:

1. The project is fo be administered by the Municipality in accordance with the CCGP
Guidelines. The guidelines are available at the following: www.ctconnectivity.com
under the CCGP tab at the top.

2. The project costs identified in this Commitment to Fund letter are based on the
requested amount from the CCGP application. It is understood that the Department
has capped CCGP participation in this project at the appiication estimate and that any
additional project costs will be the responsibility of the Municipaiity. This capped
amount may be different than the actual grant payment, which will be based on the
approved low bid. The Municipality will be allowed a maximum of 10% for
contingencies and 10% for incidentals up to the capped amount.

3. Should the Municipality elect to use municipal forces to perform the construction, a
request should be made to the Department with the final design submission,

4, | Any project scopa revisions must be reviewed and approved by the Department.




The Honorable Enzo Faienza, Mayor -2- March 18, 2019

Upon completion of project design activities, and prior to issuing a nofice to
advertise/proceed, the Municipality must forward a Final Design Submission fo the
Department which includes the following:

Complete set of final project plans

Specifications '

Contract documents

Final Construction Cost Estimate

Final Design Submission Documentation Form (template altached)
Completed General Municipal Certification for Design Activities Form (template
attached)

~eAoTpE

A digital submission via e-mail is preferred.

The Municipality must execute and deliver a Project Authorization Letter (PAL) issued
pursuant to the Master Municipal Agreement for Construction Projects and comply with
its terms. The PAL will be forwarded to the Municipality for execution subsequent fo
the receipt of the Final Design Submission package by the Department.

This commitiment is further subject to the following project specific conditions:

1.

This project may require environmental permits. In accordance with the CCGP
Guidelines, the Municipality will be responsible for the acquisition of all
environmental permits that may be required. Please be advised that any project that
involves work within waters or wetlands may require State and/or Federal
environmental permits. It is critical that the Municipality and/or their consultant
contact the Connecticut Department of Energy and Environmental Protection {DEEP)
Land and Water Resources Division at 860-424-3019, early in the design process to
discuss permitting requirements, and to identify specific concerns and design
considerations. Failure to establish earty communication with DEEP may result in
significant time delays in the permitting process, due to the need for design changes
and/or denial of permit applications. More information can be found on DEEP’s
Environmental Permitting Process website at:

hitos:/Awww.ct.govideep/owpiview. asp?a+27098&q+3242328deapNay GID=1643.

. This project may require utility relocations. Coordination with utility companies who

have facilities within the project area should begin early in the design process.

This project may require work to be performed within the State-owned right-of-way.
Any work within or affecting state right-of-way will require an encroachment permit, It
is imperative that the design of the improvements proposed under this project be
coordinated with the appropriate Department District Office during the design and
construction phase. Therefore, it is requested that the municipality contact the
Department District Special Services Office listed below early in the design process
to review and coordinate the proposed improvements, More information on the
encroachment permit process and be found at:
hitps:/iwww.ct.govidot/cwplview asp?A=1394&Q=259544.




The Honorable Enzo Faienza, Mayor -3- March 19, 2019

DISTRICT 1 MAINTENANCE

Daniel DiReinzo, Special Services Section Manager

Bureau of Highway Operations and Maintenance

1107 Cromwell Avenue

Rocky Hill 06067

Tel: (860) 258-4502

Permit Office - Tel: (860) 258-4544 or email to Kelli. McKeon@ct.gov

Please be informed that, in accordance with the CCGP Guidelines, the Department has
initiated an Environmental Screening Review for this project to assist the Municipality in identifying
items relative fo natural resources, and historicalfarcheological resources, efc. that may need to
be investigated or addressed during the design phase. The Environmental Screening Review is
expected to be completed within thirty days (30) days from the date of this letter. The results wil
be forwarded to the Municipality, upon completion.

If the Municipality accepts this Commitment to Fund, the Municipal Chisf Administrative Officer
must sign below and return a copy within thirty (30) days from the date of this letter. Transmission
via e-mail is acceptable.

If you have any questions, please contact the Project Manager, Mr. Craig Babowicz, at
860-584-2158 or CTRQT.CCGP@ct.gav,

Very truly yours,

Thomas J. Maziarz
Bureau Chief
Policy and Planning

Concurred by: 727 heretr [/ Jat Lo it . - Date: f:?f/ ~ /4 )

— Tt %@v e
7 aao ﬁm&/&’//

Enclosure

cC:! Anthony Salvatore (Cromweil), Jon Harriman (Cromwell)
Executive Director RiverCOG

lit




STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION
2800 BERLIN TURNPIKE, P.O. BOX 317546
NEWINGTON, CONNECTICUT 06131-7546

Phone: (860)594-2015

August 3, 2021

Mr. Anthony Salvatore
Town Manager

Town Hall

41 West Street
Cromwell, CT 06416

Dear Mr. Salvatore;

Subject: Project Authorization Letter
Community Connectivity Grant for the Construction of Main Street and Geer Street
Sidewalk Connectivity
State Project No. 0170-3513GR
Federal-Aid Project No. N/A
DUNS No. 085066439
Master Agreement No.3.20-02(13)
CORE ID No. 14DOT0171AA
Town of Cromwell

On January 14, 2014, the State of Conneclicut Department of Transportation
(Depariment) and the Town of Cromwell entered into the Master Municipal Agreement for
Construction Projects (Master Agreement) noted above. This Project Authorization Letter (PAL)
is issued pursuant to the Master Agreement. The capitalized terms used in this PAL are the same
as those used in the Masier Agreement.

The Municipaiity is responsible for the Administration of the Construction Project.

The project includes the construction of concrete sidewalks, and ADA compliant ramps on
Main Sireet from Sunset Dr. to Geer St and on Geer Street from Main St. to Court St.

Funding for the Construction Project Is provided under the Community Connectivity
program. This project has a one hundred percent (100%) State participation ratio. Payment will
be on a grant basis. The maximum grant payment to the Municipality under this PAL is Three
Hundred Ninety-Seven Thousand Two Hundred Dollars ($ 397,200). Enclosed is an estimated
engineering cost break down for Construction Project activities. A Demand Deposit in the amount
of Zero Dollars ($0) is due to the Department.

Upon completion of the project, the Municipality will assume all responsibility for the proper
maintenance and operation of all the Municipality's facilities constructed as part of this project and
to the satisfaction of the Department. Spacifically, construction items within the State Right of
Way including but not limited to: Cancrete sidewalks, ADA compliant sidewalk ramps, pavemeni
markings. This will also include snow and ice removal from the sidewalks and ADA sidewalk
ramps.

Please note that the Municipality must fully document all project expenditures made
against the grant such that they can be verified as being directly attributable to the CCGP

An Equal Opportunity Employer

Printed on Recyeled or Recovered Paper



Mr. Anthony Salvatore, Town Manager -2- August 3, 2021

project/grant. This information will help facilitate the municipal State Single Audit(s) and the
project/grant closeout performed by the Department upon project completion. Failure to properly
document all grant expenditures may result in grant funds needing to be returned to the State.

Please indicate your concurrence with the PAL by signing below on or before August 27,
2021 and retuming a copy to the Project Manager listed below. Submission of the Written
Acknowledgement of the PAL by electronic transmission is preferred. The Master
Agreemernt and the PAL will be incorporated into one ancther in their entirety and contain the
legal and binding obligations of the Municipality with respect to the Construction Project.

If you have any questions, please contact the Project Manager, Mauricio Garcia-Theran,

at mauricio.garcia-theran@ct.gov .
Very truly yours,

Kimberly C. Lesay
Bureau Chief
Bureau of Policy & Planning

Enclosures

MUNICIPALITY’S ACKNOWLERPGEMENT OF PAL.:

Vi
Concurred By: ,;//:”/[ g

r. AnthaaywSalvaigre
Town Manager

Date é’é@/



PAL ATTACHMENT
Breakdown of Community Connectivity Grant Payment Amount
For
State Project No. 0170-3513GR
Town of Cromwetl

Total Estimated Project Construction Cost $ 294,725
Total Grant Amount Awarded to Municipality $397.200
Payment to Be Issued To Municipality Under This PAL $397.200
(Must be equal to line B) ’
Anticipated Balance of Grant Awarded to Municipality $102.475
{B minus A) s

Estimated Costs Over the Grant Award Amount That Shalt Be

the Responsibility of the Municipality $0
(If B is less than A)
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CROMWELL POLICE
DEPARTMENT

Denise Lamontagne
Chief of Police

MEMO

TO: Anthony Salvatore
Town Manager

FROM: Chief Denise Lamontagng%

SUBJECT: Town Council Report

DATE: August 2, 2021

In preparation for the August Town Council meeting, | am providing you the July
monthly statistics. [ am also providing you a report from K-9 Officer John Carison
for actwaty for the month of July 2021,

Use of Force Incidents: one (3 officers)
Civilian Complaints: one
Training:
° Off. Dean: IPMBA Police Mountain Bike Course
. Chief Lamontagne/Capt. Sifodaskalakis: Marijuana Madness-CT Edition

. Det. Young: Body Worn Cameras for Law Enforcement

Det. Young received approval from POSTC to train officers in the use and care of
Body Worn Cameras (yearly State of CT mandate).

A Sergeant’s promotional process was announced July 21, 2021. Officers
intending to participate in the examination process have until August 20, 2021 to
submit their letter of interest and resume. The written and oral board process
will be announced in the near future.

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934
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Run Date: 08/09/2021
Run Time: 08:41

Call Type Description

Cromwell Police Department

Incident Statistics Report
07/01/2021 00:00 Thru 07/31/2021 23:59

Page 1of2

Total for Period

811 Hang Up Call 15
Administrative Matter 30
Alarm - All types 24
ALARM-FALSE BILLABLE 37
All Other Offenses 5]
Animal Complaint 31
Assist Motorist 25
Assist Other Agency 23
Burglary 4
Car Seat installation 1
CAR WASH 39
Civil Matter 6
Credit Card/ATM Fraud 1
Criminal Mischief / Vandalism 3
Dis Conduct/BOP 7
Domestic Incident 9
Drug/Narcotic Violation 1
DUl 2
Escort 1
Family Offenses, Nonviolent 4
Fingerprinting 12
Follow Up 1
FV Protocol / PA. 14
Impaired / Intox Person 3
Juvenile Incident 1
K-g Assist 2
Larceny - From MV 2
Larceny - MV Parts/Access 7
Larceny ~Shoplifting 12
Larceny- Other 5
Medical Emergency 47
MEDICATION DISPOSAL BOX 2
MV Accident 32
MV Abandoned 2
MV Parking Violation 1
MV Thett 5
MV Violation 137
MV VIOLATION ATTEMPTED 2
MVA NR PRIV PROP 16




Run Date: 08/09/2021
Run Time: 08:41

Call Type Description

Cromwell Police Department

Incident Statistics Report
07/01/2021 00:00 Thru 07/31/2021 23:59

Page 2 of 2

Total for Period

1

Neighbor Dispute
Noise Complaint 18
Nursing Home Fax Report 6
Prescription Forgery 1
Property Check 405
Property Lost/Found 1
Property Seized 3
Record Only Call 12
Road Cond/TCS Out 27
See Complainant 60
Serve Warrant INFO 6
Suspicious Activity 79
TEST CALL 6
Threaten/Harass/Intimidation 6
Traffic Assignment 3
Trespassing 2
Unfounded Complaint 27
Untimely Death 3
Unwanted Person 11
30

Well Being Check

Total: 1317



Run Date: 08/09/2021

Cromwell Police Department Page 1 of 1
Run Time: 08:42
Monthly NIBRS Statistics
07/01/2021 00:00 Thru 07/31/2021 23:59
Call Description Curr Mih ¢ Previith | % Chg | PrevYear| % Chg Year To Date  (Year To Date 2020 % Chg
0772021 | 06/2021 {Mih to Mth] 07/2020 | Mthto Yr |14 - 07/31/2021 1 1/1 - 07/31/2020 2021 /2020

11A  [Forcible Rape 0 0 % o 1 % ___ 100 0 2 % -50
11B [Forcible Sodomy I 0o 1 0 % g o |% o 0 | 1 | % -100
11D |Forcible Fondling 0 7 % d o0 |% o 3 ] 2 [% +50
l120 |Robbery I o T o 1% d 1 1% oo 1 i 4 [% -75)
[i3A JAggravated Assault I o 1T o 1% 0 o % o 1 | 2 1% -50]
13B [Simple Assault 17 1 6 |% +t68 1 ] +600] 30 | 19 [ % +57.8
13C |Intimidation | 10 7 2 1% +a0d 2 1% +400 32 i 13 | % +146.)
200 JAtson I o T 0o 1% g 1 [% o0 1 i 5 1% -80)
210 [Extortion/Blackmail ] o T o % d 0 |% 0] 0 | 1 [% 100}
220 |Burglary/BreakingandEnter | 4 [ 4 1% o0 2 1% +o0 14 | 15 I % 6.6/
23C [Shoplifting I 1 7 3 1% +266] 31 1% -64) 72 ! 118 | % -37)
3D jrheft From Building I 3 T 1 | % +200 0  [% +300 1" | 8 | % +37.5
23F [Theft From Vehicle I 2 [ 1 J% +o0 5 1% -0 14 | 27 i % 48]
23G [Theftof MV PartsorAccess | 7 | 3 [% +133] 2 [% +250] 32 ] 5 % +540|
23H JAll other Larceny 2 1 727 01% - d 3 % -33] 1 I 9 | % +22.2]
240 [Motor Vehicle Theft I 5 1T o0 % +500 3 | % +66.9 14 | 10 % +40
250 [Counterfeiting/Forgery ] % 1000 0 % 7] 2 | 12 [% -83)
26A [False Pretenses/Swindle/Con [ 1 I 3 % 66 1 1% o 8 [ 1 [ % ~27]
26B [Credit Card/AutomaticTelle | 1 | 0 (% +10d 1 [ % 0 5 ! 6 % 16
26C [Impersonation I 1 1771 i% 0 o T% +100 2 i 0 1% +200)
26E Wire Fraud I 1 T 1 1% d o0 [% +10d 3 1 1 [% +200|
26F Hdentity Theft [0 T o % 0 1 {% 1oq 7 | 17 [% -58)
P6G |Hacking/Computer I o 170 1% 0 0 % 0 0 | 1 1% 1040
270 [Embezzlement P o T 0 1% g o |% g 3 | 1 | % +200|
280 [Stolen Property Offenses Lo T 0o 1% of o 1% o 0 ] 1 | % -100
290 [Destruction/Damage/Vandalis| & | 3 1% +66.8 & | % af 32 I 21 | % +52.3
35A |Drug Narcotic Violations I 1 7 2 1% 50 3 |% -68) 11 i B [ % +37.5
B5B Prug EquipmentViolations | 1 | 2 1% 50 1 I% 0l 10 | 9 | % +11.1
404, [Prostitution [ o 173 1% 333 o % 0l 4 ; 0 | % +400)
520 Weapon Law Violations L o | o 1% g 0 1% of 2 ] 4 1% -50)
720 JAnimal Cruelty 70 1T 0 1% d o 1% [i} 1 I 0 1% +100]
BOA JFraud-nsufficientFundsCh | 0 | 0 | % d o0 % o 1 | 0 [ % +100]
00C [Disorderly Conduct L 6 | 2 J% +200 3 | % +100] 18 ] 13 1% +38.4
90D Drivingunderthelnflience | 3~ ] 4 1% 28 2 % +50 18 | 14 [ % +28.8)
00F IFamily Offenses, Nonviclent | 1 L 3 [% 8] 0 1% +100 8 i 3 [ % +166
6ol [Runaway I o7 o 1% 0 o 1% 0; 0 i 1 [ % -100]
90J [TrespassofRealPropety | 8 | "2 (% +3500 3 [% +200] 22 I 10 | % +120
90Z JAll Other Offenses i 18 | 8 T% +160 8 [ % +625 40 50 1% 20|
| ReportTotals] 94 | 54 (% +740 80 |% +17.8 433 I a2 | % +2.60




CROMWELL POLICE
DEPARTMENT

Denise Lamontagne
Chief of Police

TO: Chief Denise Lamontagne

FROM: K-9 Officer John Carlson

SUBJECT: Monthly K-9 Activity July 2021

DATE: 08-04-2021

Beginning July 1, 2021 through July 31, 2021 | am reporting the following activities for the K-9 unit:

July 14, 2021 — Case #21-7971 — K9 narcotics vehicle search — Bane successfully located numerous illegal
narcotic substances inside vehicle — The Accused was arrested and charged with the following:

¢ Criminal Impersonation; 53a-130

¢ Interfering with an Officer; 53a-167a

¢ lllegal Possession of a Controlled Substance; 21a-279(a)(1)
o lllegal Possession of Drug Paraphernalia; 21A-267(a)

July 22, 2021 — K-9 monthly patrol in-service at Watershed in Middletown, CT — 8 Hours.

July 27, 2021 — Case #21-8526 — K9 article search for items possibly discarded by motor vehicle burglary
suspects — Negative results.

July 27, 2021 — Case #21-8562 — K9 building search - Building successfully cleared — Negative results.

Nothing further at this time.

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934



Cromwell Public Schools

“Placing Students First”
www.cromwell.k12.ct.us

Central Administrative Offices 9 Captain James Mann Memorial Drive Cromwell, CT 06416-1398
PH: 860-632-4830 FAX: 860-632-4865
Dr. Enza Macri Sari O'Leary
Superintendent of Schools Director of Student Services
860-632-4839 860-632-4831
Michele DiMauro Ann Burke
Director of Human Resources Director of Financial Services
860-632-6043 860-632-4837
Dr. Keri MacLean Tommy Litwinczyk
Director of Curriculum & Instruction Director of District Operations
860-632-6047 860-632-6048
To: Anthony Salvatore, Town Manager
From: Tommy Litwinczyk, Director of District Operations
Date: July 30, 2021
Re: Waiver of QBS and RFQ for CHS Culinary Kitchen Renovation

Please accept this request for waiver of the Town of Cromwell, Purchasing Policies and
Procedures, section B, subsection 3.6, subsection 3.6.6.

Whereas, the Board of Education would like to hire DRA Architects, at a cost of $20,000 to
produce drawings and documents for demolition and development for design: to coordinate
consultants; to assist in the bidding process and review such bids; monitor and visit site during
construction; and assist in processing project closeout, we respectfully request the Town
Council’'s approval on the following grounds:

e Time is of the essence in returning the classroom to educational use for the intended
curricutum.

e This is a limited scope project that impacts the functionality of the school by taking the
classroom off-line.

» lIssuing an RFP and going through the bid process would add several weeks to the project,
further delaying the classroom from becoming operational.

» DRA has knowledge and understanding of the Board of Education and school system
from previous projects

¢ DRA has knowledge and understanding with this particular project.



Cromwell Public Schools

“Placing Students First”
www.cromwell.k12.ct.us

Central Administrative Offices 9 Captain James Mann Memorial Drive Cromwell, CT 06416-1398
PH: 860-632-4830 FAX: 860-632-4865
Dr. Enza Macri Sari O’Leary
Superintendent of Schools Director of Student Services
860-632-4839 860-632-4831
Michele DiMauro Ann Burke
Director of Human Resources Director of Financial Services
860-632-6043 860-632-4837
Dr. Keri MacLean Tommy Litwinczyk
Director of Curriculum & instruction Director of District Operations
860-632-6047 860-632-6048
To: Anthony Salvatore, Town Manager
From: Tommy Litwinczyk, Director of District Operations
Date: July 30, 2021
Re: Waiver of QBS and RFQ for CHS Culinary Kitchen Renovation

Please accept this request for waiver of the Town of Cromwell, Purchasing Policies and
Procedures, section B, subsection 3.8, subsection 3.6.6.

Whereas, the Board of Education would like to hire Eagle Environmental, at an estimated
cost of $6,500 to monitor the asbestos removal at the high school culinary renovation. We
respectfully request the Town Council's approval on the following grounds:

» Time is of the essence in returning the classroom to educational use for the intended
curriculum.

e This is a limited scope project that impacts the functionality of the school by taking the
classroom off-line.

¢ Issuing an RFP and going through the bid process would add several weeks to the project,
further delaying the classroom from becoming operational.

¢ Eagle Environmental has knowledge and understanding of the Board of Education and
school system from previous projects

+ Eagle Environmental has knowledge and understanding with this particular project.



Cromwell Village Associates, L1.C
2319 Whitney Avenue, Suite 1A
Hamden, CT 06518
(203) 230 — 1600

August 10, 2021

Stuart B, Popper, AICP

Director of Planning and Development
Town of Cromwell

Via Email: spopper@cromwelict.com

RE: Cromwell Village Associates, LLC Tax Abatement
Dear Stuart:

As presented in Cromwell Village Associates, LLC's May 28, 2019 application which was approved by the
Town Council at the June 12, 2019 Town of Cromwell Town Council meeting, we are requesting that the
approved tax abatement for the 160-unit muitifamily development at 150 Country Square Drive go into
effect on the Town's first Grand List after the issuance of the final Certificate of Occupancy for the
project. Based on the current status of the project, it is anticipated that the final Certificate of
Occupancy will be issued in early 2022; therefore, the tax abatement will become effective as of the
Grand List date of October 1, 2022 and the initial tax Incentive will apply to the July 1, 2023 tax payment,

Based on the above, the tax abatement will be applied to the following tax payment periods:

Yrs 1-2 July 1, 2023 through June 30, 2025 100% tax abatement
Yrs 3-6 Huly 1, 2025 through june 30, 2029 75% tax abatement
Yrs 7-8 July 1, 2029 through June 30, 2031 50% tax abatement
¥rs 9-10 July 1, 2031 through June 38, 2033 30% tax abatement

We understand that the Town of Cromwell, Tax Assessor Office wiil assess the property as of October 1,
2021 and there will be taxes payable for the period from July 1, 2022 through June 30, 2023 with no tax
abatement.

S

Michael Belfont!
Cromwel} Village Associates, LLC
Manager

Regdrds,




TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS

41 WEST STREET, CROMWELL, CT 06416
July 14, 2021 Regular Meeting Minutes

Present: Mayor E. Faienza, Deputy Mayor J. Donohue, P. Ahlquist, J.

Demetriades, J. Henehan, S. Fortenbach, A. Waters

Also Present: Town Manager A. Salvatore, Director of Finance M. Sylvester,

A

Chief of Police D. Lamontagne, Director of Public Works L. Spina

RECEIVED FOR RECORD
CALL TO ORDER Jul 20:7021 11188

Mayor Faienza called the meeting to order at 7:00 p.m.  Jofinn Dodle

TOWH CLERK 1/
CROMMELL: CT
PLEDGE OF ALLEGIANCE @
The Town Council stood to recite the Pledge of Allegiance.

APPROVAL OF AGENDA
Motion made by A. Waters and seconded by J. Henehan to approve the Town
Council Regular Meeting Agenda of July 14, 2021.

In favor: E. Faienza, J. Donohue, P. Ahiquist, J. Demetriades, J. Henehan, S.
Fortenbach, A. Waters. Motion carried.

COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS

Board of Education Chairman Matrullo reported:

¢ They are almost finished closing out the end of the Fiscal Year. They have a
surplus of approximately $3,000 - $4,000. He will be asking the Board of
Finance to move the surplus to the CNR Fund.

» Kitchen renovations at the High School are on track to be completed by the
Fall.

e They are preparing for the new school year and waiting on further guidance
regarding masks.

MAYOR’S UPDATE

Mayor Faienza reported: ‘

¢ The Council is looking for people to serve on the Charter Revision
Commission. So far they have one candidate.

» He was on the panel for the 2022 Revaluation. They are down to two firms.
Interviews will be held next week.

« Economic Development continues on a good scale. There are many
businesses open. He plans to talk with Town Planner Stuart Popper and
Town Manager Salvatore about business visitations. He will invite the Chief



Town of Cromwell

Town Council Regular Meeting
July 14, 2021

Page 2

of Police, and members of the Town Council and Economic Development
commission to visit businesses.

He received many questions regarding the rainfalf in the last two weeks. He
understands it has been a tough time for residents and assured the residents
that the Town has been doing everything they can and have been in contact
with the Nike Site contractor to help mitigate the rain impacts.

There are going to be some cool events happening with the Cromwell
Creative District; Councilman Demetriades will elaborate on some of the
events.

The Farmers’ Market is still happening weekly.

Parks and Recreation has upcoming concerts and movie nights scheduled.
He complemented the Town Staff for coming in during COVID as the Town
Hall remained open.

TOWN MANAGER’S UPDATE
Town Manager Salvatore reported:

Staff has done an outstanding job, employees have been at their posts
everyday throughout the pandemic. He received many compliments from
other towns.

There has been flooding throughout the last couple of weeks. He provided
the Town Council with photographs of a catch basin. There was a large
amount of debris in the catch basin and the Public Works crew were able to
remove the debris. This is believed to be the reason for the flooding at the
Police Department. Public Works worked hard to help clean the Police
Department including borrowing a vacuum from the City of Middletown.

The Town is looking into the issues caused by the rainstorms on Cedar and
Coles Road. They are looking into past occurrences to see if there are any
changes the town can make to minimize these impacts in the future.

Town Planner Stuart Popper and ZEO Bruce Driska issued fines for not
containing the rain water onsite to minimize the impacts.

He is aware of the flooding on Franklin Road and Chelsea Drive from the first
storm. _
Nooks Hill Road was impacted from the second storm. DEEP is investigating
the discharge. There is an old culvert there from the 1800s and there was
petroleum-based substance found in the water.

They are going to be looking into design and funding in the near future for
Shadow Lane.

The Highway Facility was in a dispute with a contractor regarding the project
to combine DPW and WPCA into one facility. We are being sued and are
going before a judge at the end of July.

CIRMA came to visit today. We received a $53,420 Members’ Equity
Distribution Check. We have received one every year for the past 9 years.
Cromwell Landing is complete. The gazebo and benches have been installed.
He recently requested the Public Works Director have a grill installed. In the



Town of Cromwell

Town Council Regular Meeting
July 14, 2021

Page 3

Fall the Town plans to pave the trails from the parking lot to the pier and to
the gazebo.

FINANCIAL/FINANCE DIRECTOR’S UPDATE
1. Tax Refunds

Motion made by A. Waters and seconded by J. Henehan to approve Tax
Refunds 1-5.

In favor: E. Faienza, J. Donchue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach, A. Waters. Motion carried.

2. Discussion and Action to approve the following interdepartmental transfers:
To: Legal Fees - $15,000

To: Central Services - $12,000

To: Town Clerk’s Department - $3,500

From: Employee Benefits — $30,500

Motion made by S. Fortenbach and seconded by A. Waters to approve $30,500
in transfers from Employee Benefits to Legal Fees, Central Services, and Town
Clerk’s Department.

In favor: E. Faienza, J. Donohue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach, A. Waters. Motion carried.

3. Establish separate fund for American Rescue Plan Act to facilitate accurate
reporting of revenue and expenditures attributable to these resources.

Motion made by J. Donohue and seconded by J. Henehan to establish a
separate fund for American Rescue Plan Act to facilitate accurate reporting of
revenue and expenditures attributable to these resources.

In favor: E. Faienza, J. Donohue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach, A. Waters. Motion carried.

CHIEF OF POLICE’S UPDATE
Police Chief LaMontagne submitted a writien report and read it to the Town
Council.

PUBLIC WORKS DIRECTOR’s UPDATE

Public Works Director Lou Spina reported.

« A permanent CO has not yet been issued for the new facility. Two issues still
need to be addressed.

o Geer and Main Street Sidewalks went out to bid.



Town of Cromwell

Town Council Regular Meeting
July 14, 2021

Page 4

¢ Main Street retaining wall went out to bid.
e Shadow Lane dam - preliminary drawing is complete. They plan to advance
drawings to construction bid documents soon.

CITIZEN COMMENTS

Deirdre Daly of 63 Geer Street stated that she and her family have lived in
Cromwell for over 150 years and she does not know why the Town is putting in
sidewalks on the south side of Geer Street. She felt as though homeowners
should have been able to provide input first. She was told that there is going to
be a light industrial park in that area. She expressed that she is not in favor of
sidewalks because it creates a hardship for seniors because they now have the
responsibility of clearing snow from them in winter months.

Monika Grylls of 65 Geer Street echoed the previous speaker’s comments. She
sees the land on Geer Street being surveyed and felt that the Geer Street
residents are losing their front yards and their view if the light industrial park goes
in. She informed the Council that she moved here from Hartford to get out of the
city; she likes the community, the closeness, and the land. She would like the
feelings and opinions of the residents considered.

The Town Council recessed the meeting at 7:56 p.m.
The meeting reconvened at 8:13 p.m.

NEW BUSINESS
1. 1.U.O.E. Local #30 Grievance #5252021-1 Step 3 (Article 7, Section 3)

a. Daniel Taylor
The Union was given the opportunity to present their side of the grievance.

The Town was given the opportunity to present their side of the grievance.
The Council was given the opportunity to ask questions of both sides.

Motion made by P. Ahlquist and seconded by S. Fortenbach to deny the
grievance because it does not violate the contract.

In favor; E. Faienza, J. Donohue, P. Ahlquist, J. Henehan, S. Fortenbach.
Opposed: J. Demetriades, A. Waters.

Motion carried.

Discussion: Councilman Waters stated he was surprised that there is nothing in
the contract that stated that if an employee has to be on call 24/7 that they would
be allowed to take a vehicle home.
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2. 1LU.O.E. Local #30 Grievance #5252021-2 Step 3 (Article 7, Section 3)
a. Daniel Taylor

The Union was given the opportunity to present their side of the grievance.
The Town was given the opportunity to present their side of the grievance.
The Council was given the opportunity to ask questions of both sides.

Motion made by P. Ahlquist and seconded by S. Fortenbach to deny the
grievance as it does not constitute a violation of the current Collective Bargaining
Agreement. _

in favor: E. Faienza, J. Donohue, P. Ahlguist, J. Henehan, S. Fortenbach.
Opposed: J. Demetriades, A. Waters.

Motion carried.

3. NIPSEU Local Grievance #21-03 Step 2 (Article 14, Section 3)
a. Cromwell Police Union

The Union was given the opportunity to present their side of the grievance.
The Town was given the opportunity to present their side of the grievance.
The Council was given the opportunity to ask questions of both sides.

Motion made by S. Fortenbach and seconded by J. Henehan to deny the
grievance on the grounds that it does not meet the level of a grievance.

S. Fortenbach rescinded his motion. P. Ahlquist rescinded his second.

Motion made by S. Fortenbach and seconded by J. Henehan to deny the
grievance as there was no contract violation.

In favor: E. Faienza, J. Demetriades, J. Donohue, J. Henehan, S. Fortenbach, A.
Waters.

Abstained: P. Ahiquist

Motion carried.

Discussion: Councilman Waters had a difficult time understanding how the
situation constituted an “emergency” when there was a couple of days notice.
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4. Discussion and possible action creating an Events Committee/creating a
unified Town Calendar

A brief discussion was held. The Council felt this would be an ideal project for
a High School Junior or Senior as a community service requirement.
Councilman Fortenbach suggested he would discuss the idea with the High
School Principal and would also present it to the Board of Education as he is
the liaison.

5. Discussion and possible action regarding Request for Waiver of Bid
Requirements for Approved Sanitary Sewer Line Rehabilitation Project.

Motion made by J. Donohue and seconded by J. Henehan to waive the bid
requirements for the approved Sanitary Sewer Line Rehabilitation Project ~
Phase V.

Councilman Waters left the room at 9:35 p.m.

In favor: E. Faienza, J. Donohue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach. Motion carried.

APPROVAL OF MINUTES
1. June 9, 2021 Regular Meeting Minutes

Motion made by J. Donchue and seconded by S. Fortenbach to approve the
June 9, 2021 Regular Meeting Minutes.

In favor: E. Faienza, J. Donohue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach. Motion carried.

RESIGNATIONS
None. '

APPOINTMENTS
1. Mattabassett District
a. Doug Sienna

Motion made S. Fortenbach and seconded J. Henehan to appoint Doug Sienna
to the Mattabassett District.

In favor: E. Faienza, J. Donohue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach, A. Waters. Motion carried.
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0. INFORMATIONAL ITEMS

» Councilman Demetriades informed the Council that the Cromwell Creative
District is having a color run at Pierson Park on August 21t at 2 p.m. followed
by a Block Party with food trucks and entertainment. He added that Town
staff have been very helpful.

s Councilman Demetriades informed the Council that the Cromwell Creative
District finished the sensory mural. He was pleased to see kids playing on if.
He thanked the Council for approving the project.

» Councilman Waters informed the Council that the American Legion members
are talking about having a gathering to honor those who have active duty
military family members.

Motion made J. Donochue and seconded S. Fortenbach to go into Executive
Session at 9:41 p.m. '

In favor: E. Faienza, J. Donohue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach, A. Waters. Motion carried.

P. EXECUTIVE SESSION .
Motion made by S. Fortenbach and seconded by J. Donohue to come out of
Executive Session at 9:55 p.m.

In favor: E. Faienza, J. Donohue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach, A. YWaters. Motion carried.

Motion made by S. Fortenbach and seconded by J. Henehan to authorize the
Town Manager to sell 15R Christian Hiill Road.

In favor: E. Faienza, J. Donohue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach, A. Waters. Motion carried.

Q. ADJOURN
Motion made J. Donohue and seconded P. Ahiquist to adjourn.

In favor: E. Faienza, J. Donohue, P. Ahlquist, J. Demetriades, J. Henehan, S.
Fortenbach, A. Waters. Motion carried.

The meeting adjourned at 9:57 p.m.

Respectfully submitted,

Senoenda Coda—

Amanda Calve
Secretary



