TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

REGULAR MEETING AGENDA
Wednesday, May 11, 2022 at 7:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS

1.
2.

CMS Building Committee Update
Mattabassett Budget Presentation

MAYOR’S UPDATE

TOWN MANAGER’S UPDATE

FINANCIAL/FINANCE DIRECTOR’S UPDATE

1.
2.

Budget Report
Discussion and action to approve Other Fund budgets for FY 2022-23 for

adoption at Special Town Meeting, per Section 8.03 of the Town Charter
— Dog Fund: $23,900

— Sidewalk Fund: $5,000

— Authorize the Mayor to set the date/time of Special Town Meeting.

. Discussion and action to broaden the scope of the previously-approved

(December 2021) appropriation for sidewalk design on West Street to include
the design of sidewalks on the south side of Evergreen Road, from Old Colony
Road to Washington Road, and implementation costs including advertising
expenses, appraisal fees, and land acquisition.

. Discussion and action to utilize $200,000 of the American Rescue Plan Act

funds to hire an engineering consultant for the analysis of stormwater issues
within the Town of Cromwell, determine possible solutions, provide estimates
of the magnitude of probable costs to design and construct, and associated
costs with determining any land necessary acquisitions to complete the work.

. New Middle School and Central Offices: To consider and act upon a

resolution recommending an appropriation, to be funded from borrowings to
the extent not funded from grants or other sources, for costs related to the
construction, furnishing and equipping of a new middle school and central
offices, and, if approved, referring such recommendation to the Board of



TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

Finance for its consideration.

6. Special Town Meeting: To consider and act upon a resolution setting the date
and time for a Special Town Meeting to consider and act upon resolutions with
respect to the appropriation and borrowing authorization recommended by the
Town Council for the construction, furnishing and equipping of a new middle
school and central offices, if approved by the Board of Finance.

7. Tax Refunds

CHIEF OF POLICE’S UPDATE
PUBLIC WORKS DIRECTOR’S UPDATE
CITIZEN COMMENTS
NEW BUSINESS
1. Grievance #4182022, IUOE Local #30, Step 3
a. Matt Varricchio
b. Thomas Sheehan
APPROVAL OF MINUTES
1. April 13, 2022 Special Meeting Minutes
2. April 13, 2022 Regular Meeting Minutes
RESIGNATIONS
APPOINTMENTS
INFORMATIONAL ITEMS

ADJOURN



§ Building Committee

////) CROMWELL MIDDLE SCHOOL

Town Council
May 11, 2022
Rosanna Glynn, Chair, CMS Building Committee

Since our last report, the independent cost estimator finished their analysis of the
project. See below summary.

PROJECT COST ESTIMATE

Cromwell Middle School and Central Office

Construction Hard Costs $50.960,348
Owner Soft Costs (15%) $7.644.052
Total Project Costs $58,604,400
Reimbursement Adjustment $144.226
(Roof)

Reimbursement Adjustment $293.782
(Auditorium)

Reimbursement Adjustment $1.465.110
(Ineligibles: 2.5%)

TPC less adjustments $55.785.064
State Reimbursement ($22.113.200)

(39.64% on TPC less adjustments)

Estimated Total Cost to Cromwell $36,491,200

The estimate considers the unique economic circumstances created by the
COVID-19 pandemic, national supply chain issues, and resulting material cost
escalations including increasing the escalation rate from 4% to 6%.

Hard construction costs include general conditions, labor, materials, required fees
and insurance, and contingencies for design and escalation.

Soft costs include consultants, inspections/testing, permits and fees, and furnishings
and technology.

The committee has been actively engaging the community in the project. Since the
last Town Council meeting the committee presented to the following groups:

e Board of Education

e Board of Finance

e Covenant Living



e Cromwell Senior Center
e Cromwell Youth Advisory Board
e Cromwell Children’s Coalition

The committee also attended the following community events and distributed
information about the project and answered questions.

e Little League Opening Day

e ECS/WIS PTO Ice Cream Social

e Cromwell Plant Swap

We also hosted our open house May 5, for the community to come see the current
facility, meet the architect, and learn more about the proposed features in a new
Cromwell Middle School.

Next Steps

The committee has worked diligently to accomplish all of its requirements to meet
the June 30th state grant deadline. The committee has been thorough in its review
and discussions and effective in its decision making, while also actively listening and
considering community input to the project. Committee members are available to
answer your questions as the project moves to you for your action. To meet the state
deadline and to not delay this project for another year, the following timeline is
recommended:

May 11 - Town Council Possible action to appropriate funds for the project
and set a special town meeting date.

May 26 - Board of Finance Possible action to approve appropriation of funds

June1- Special Town Meeting Eligible voters in Cromwell vote to approve
(Proposed Date) appropriation of funds

June 8, 9 Referendum Town referendum is possible if petition is brought
(Prefered dates; if petitioned)  forward at Special Town Meeting

June 30 - Submit Grant Deadline to submit Building Project grant to State
of Connecticut

Respectfully Submitted,
Rosanna Clynn
Chair, CMS Building Committee



Fiscal Year 2022-2023 Flow Development Work Sheet
and Other Income. -

Notes
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1 This:spreadsheet Is baged on. the FY2021 2022 Budget spreadsheet.
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Mattabassett Sewer District
FY2023
May 11, 2022

Budget Notes: Cromwell

The FY2023 Budget increased 5.65%, which was driven primarily
by high electricity, pension retirement and capital expenditures.

Five Year average flows impact the operating budget and also the
community with the largest flows (NB) the most significantly.

The operating and debt budget increased 3.72% and the Capital
budget realized an increase of 22% over last year’s budget.

Operating Budget assessment is impacted by credits from income
and Middletown buy-in funds. Income credits impact all
constituent members. Middletown’s admission fee into the District
benefits the Charter members only (NB, Berlin, Cromwell). This
year, credits from Middletown’s addition benefited Cromwell
$78,655.

Debt portion of assessment decreased this year because the
District refinanced a portion of the Clean Water Fund Loan at a
lower than 2% interest rate.

Cromwell is paying 7.0% of debt service as part of their
assessment even though their reserve capacity is 8.6% due to
admission fee credits.

NB is paying 30% of debt service as part of their assessment even
though their reserve capacity is 40.89% due to admission fee
credits from Middletown.

This year we used $500,000 of excess revenues from FY2022 to
offset FY2023 budget assessments.



THE MATTABASSETT DISTRICT

FY 22-23 BUDGET
Finance Committee - 2/1/2022
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Liability Insurance
Engineering Services
Legal

Accounting

Training, Conf & Meetings

‘Board Meetings

Business Services
Permit Fees

Nitrogen Credits Purchase
Office Supplies
Miscellaneous

Salaries
Overtime & Meal Allowances
Shift Differential

Worker's Compensation Insur.

Employee Health Insurance
Unemployment Compensation

Retirement Benefits

Uniforms, Shoes, Physicals, EAP

Operations Supplies
Cleaning Supplies
Chemicals

Electricity

Fuel: Natural Gas & Fuel Qil
Potable Water
Gasoline & Diesel Fue!

Disposal - Sludge, Grit, Rags
Ash Handling »

OUTFALL Cleaning and Jetting

Odor Control Acid Cleaning (2/Yr)
Odor Control CARBON CHANGEOUT

Sludge Storage Tank Cleaning (1/Yr)

212812022 12 06 I°'M

FY 21-22 BUDGET  FY 22-23 BUDGET — CHANGE
$142,600. $144,100. 1.05%
$166,000. $166,000. 0.00%

$87,000. $87,000. 0.00%
$24,000. $26,500. 10.42%
$49,500. $52,000. 5.05%
$27,250. $27,250. 0.00%
$148,000. $166,000. 12.16%
$25,500. $27,500. 7.84%
$0. $0.
$15,000. $16,500. 10.00%
$15,000. $15,000. 0.00%
$3,139,112. $3,296,057. 5.00%
$99,818. $100,576. 0.76%
$43,206. $43,206. 0.00%
$65,000. $60,000. -7.69%
$613,624. $693,420. 13.00%
$8,000. $8,000. 0.00%
$673,697. $809,143. 20.10%
$35,620. $36,520. 2.53%
$33,000. $36,000. 9.09%
$25,000. $25,000. 0.00%
$417,500. $459,500. 10.06%
$2,030,000. $2,131,000. 4.98%
$152,000. $175,000. 15.13%
$60,000. $62,000. 3.33%
$7,000. $7,700. 10.00%
$31,500. $33,500. 6.35%
$110,000. $120,000.
$30,000. $35,000.
$22,000. $25,000.
$100,000. $110,000.
$15,000. $17,000.

NOTES

Increase due to salaries and
escalation

Increase with contracts, license
agreements,

Training, Prof. Development, CEU's,
Education Reimb

Step Increases, contract negoations\

Project increase in cost, however
more opt outs and higher contribution
to 6%

Budgeted 19% contribution due to
Public Act

8% increase due to Eversoure Distr.
Cost and Energy PERFORMANCE
CONTRACT

Fuel for Generator during Demand
Response, natural gas increase

BudSunmary



ACCOUNT

61830

62100

62200
62300

62400

63100

63200
69000

64000

71000
71030
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91000

F Wy Main Docunienis\Budgel\Budgel 2022-2023WGS 1°Y22-23 10 19 21 Hudget xisx

IDI Carbon Change 1/ Yr

Plant Maintenance Supplies

Lubricants

Plant Maintenance Services

Building & Grounds

Laboratory Supplies

Laboratory Services
Contingency
Total Ops Budget

Bonded Debt Payment
Total Ops & Debt Budget

Capital Gen & Plant

Capital Nitrogen
Total Ops & Cap Budgets

Nitrogen Upgrade & CA/OPM
Legislative Payment Cromwell
CREDITS TO TOWNS

Total Budget

TOTAL Budget W/OUT Capital or

Electricity

22812027 17 06 I'M

Y 21-22 BUDGET  I'Y 22-23 BUDGIT CHANGI;
$60,000. $65,000.
$291,500. $319,500. 9.61%
$35,000. $35,000. 0.00%
$339,000. $350,000. 3.24%
$309,500. $339,500. 9.69%
$36,000. '$36,000. 0.00%
$30,000. $30,000. 0.00%
$120,000. $120,000. 0.00%
$9,631,927. $10,306,472. 7.00%
$5,122,257. $4,996,783. -2.45%
$14,754,184. $15,303,255. 3.72%
$1,795,000. $2,190,000. 22.01%
$50,000. $50,000. 0.00%
$16,599,184. $17,543,255. 5.69%
$0. $0.
$100,000. $100,000. 0.00%
$15,000. $15,000.
$16,714,184. $17,658,255. 5.65%
$12,839,184. $13,287,255. 3.49%

Increase Preventative Maint and less
on Capital Expense

Increase due to maintenance and
escalation

Increase Preventative Maint and less
on Capital Expense
Increase Preventative Maint and less
on Capital Expense

Increased Capital Projects
and Reserves See CIP List

Project closed

$448,071.

BudGummary
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LEGAL NOTICE

THE MATTABASSETT DISTRICT
Budget January 14, 2022

Finance Committee Approved 2/1/2022
Fiscal Year July 1, 2022 to June 30, 2023

EXPENDITURES

Liability Insurance

Engineering Services

Legal & Accounting

Training, Travel, & Meetings
Office/Bus Services & Supplies
Permit Fees

Nitrogen Credits Purchase
Salaries

Employee Health Insurance
Retirement

Workers Comp Insurance

Misc Employee Services
Operations Supplies

Sludge, Grit, Rags & Ash Disposal
Outfall, Odor Towers, Incin. Carbon
Electricity

Natural Gas, Diesel & Gasoline
Chemicals

Water

Bldgs, Grds & Equip Maintenance
Laboratory

Contingencies

Total Operations Budget
Bonded Debt Payment

Capital Outlay Gen & Plant
Capital Nitrogen

Legislative Payment Cromwell
CREDITS to TOWNS

“Operations, Debt & Capital Budgets

Total Budget

REVENUE

New Britain

Berlin

Cromwell

Middletown

Metropolitan District Commission
Farmington

Interest income

Sludge Management

Operating Fund Excess Income
New Britain,Berlin,Cromwell, Credits
Reserve Fund Debt Transfer
Miscellaneous Income:

Total Revenue

Approved by Board of Directors: 2/22/2022

Page 1 of 1

$144,100.
$166,000.
$113,500.
$52,000.
$224,750.
$27,500.
$0.
$3,439,839.
$693,420.
$809,143.
$60,000.
$44,520.
$61,000.
$153,500.
$252,000.
$2,131,000.
$182,700.
$459,500.
$62,000.
$1,044,000.
$66,000.

$120,000.

$10,306,472.

$4,996,783.
$2,190,000.
$50,000.
~ $100,000.
$15,000.

$17,658,255.

17,658,255

$6,831,607
$2,270,424
$1,026,215
$4,588,025
$707,790
$11,228
$20,000
$875,000
$500,000
$777,966
$0

$50,000

$17,658,255

Notice Pub



aaosdw dep

€ jo | abed

Wd L0:Z} T20U8TIT
xs[x196png 1Z'61°0) £2-22ZAd SOWEZ0Z-220Z 126pn@NabpngIsiuawnooq Uiei A4

0$ [ (4eah Jad g) j013u0D JopQ Bujues|D ploy
0$ g (uBiseq) Bexaubag oIy
0$ Al (¥3430Q) (suoD) uoobe Aejn sujey
08 rAl (uBisaq@) uoobeT Ae|D auljey
0$ rAl J8bueyoxg jeeH Alepuodas |d]
000'0¥e$ 00009 000'09 000'09 00009 Al (1esh Jed |) ebueyp uogie) |d|
ow SNOILVHIdO| €0
0
000'529% 0$ 000'6.$ 000's.% 000'5.% 000°00%$
apelbdn |aued Jexealg INOZG Jojelauss)
000'052$ 000°0S2 2 sjuswaoldw| pue qeysy UlBWISIBAA
0$ 9L WO0Y |0JIU0Y SNOUEA Juswaoe|day Momong DYAH
000'6.$ 000'GZ L (485007 sdQ) snollep juswaoe|day Buyooy
0$ ' 1eoqog Boyysnig
JeddiyD poopn
0$ ) seALq 1B yueL Alewid
0¢ ‘Bulla}eMa ] SMOPUINA
0$ 9y (LOVYLNOD 'WHO4YId ADHINT 10} UBOA 8UO
10} IV LIdvD epnjou] ‘g Jo [e10)) plingey duwind abemes mey
000'00¢$ 000G 000'GL 000'G. 000'GZ 9'l (LOVHINOD
‘4Y3d AOYIN3I) 80B|daY/pliNGSY SBABA 8UOD
08 S Y3430 (IneauoD [eB po0L) sue L ebelolg jend |eseig
03$ 5) 10)0B1] 10}ES)
0$ b “1d3d HOLOVYL ANVTIOH MeN
0$ % MONYL dNHOId NOANVYD 1ueld
0$ 9 MOld WM MONHL JWNAJ iueld
08 IONVNIINIVA| 20
0$
000°08% 0$ 0$ 0$ 000°0%$ 000°0v$
03 1aysemysiqg
000'0¥ 000'0¥ L (1e301 2) SpooH suin
0s$ 12 1azAjBUY DIWO}Y
0$ Z' PIO SIA SZ Bulpeo do . -eoueleg
08 'l soli}BjoA S0BUINS BN
03$ rAl syue|g/ssjdwes gy Jojelsbyey
0$ Z'l WelsAS J81epA pelisia
0$ Al (2 40 27) [BIEd J8ZA[BUY JUBLINN
0%
08 A¥0oLvIoavl 10
1s3noay NVd NV1d NV1d NV1d S1SIND3IY ‘Ld3a | Auold #
TVLOL 12/9202 92/5202 sy y215202 £2/2202 0Z/6} 'Ld3d

"UNO wol pspung L
'JORJJUO0D douBWIOMad ABiaua Aq papung
"9JIAIBS JO [8A3] JUBLIND JO UO]SIACLd JUBIDIHa BJoW YW Jo ddueyuy

j00fold uabolyIN Aq pepung

‘Aunwwod 03 3oedw| Jamo| 03 palinbey

‘'suone|nBal [elapag pue a3elg Aq palinbay

A31119€} 8y} jo uojjelado sy} 104 [BljUSSST
:sbupey Ao

‘9
‘g
v
‘e
T
b
d

2202 ‘XX Menuer
S1S3N03Y LINIWLNV43Ia
NV1d IVLIdVD ¥VIA Al




aa0idw| dep

31VHINZO ‘44040¥a IDANTS ‘dSH

€ Jo g abed )
“TIIMLIIM NMOLITaaIN ‘ONIMILYMIA ‘SINIWIANOLINI TOHINOD ¥OAo

Wd 02} 2Z0zisTz
xsix336png 12'61 01 £2:-22Ad SOWEZ0Z-2202 196pNENabpngisiuawna0g uieyy L)

ONINILVYMIA ‘dSY NOILYIILNIA

'0L3 ‘dS¥ ‘ONRIILYMIA ‘STIVM ‘SNINNTOD OL SHIVATY ONILYOD AXOd3

000°0..'9% 000'588$ 000°096°L$ 000°09%°L$ 000'szi'e$ 000°0t2'2$ felol
000'sZ}$ 000'se 000°s2 000'sZ 000'sZ 000'sZ 00l /. Jojelauioul/splios
000°'052$ 000‘0s 000'08 000°05 00008 000°‘0s 0€04 L Jusuneal] usBoniN
000'052'c$ 000°05Z 000'0SZ 000°052 000°082 000°05L 0L0LL TVHINTD TVLIAVD
0$ 0% 000°00S$ 000'005¢ 000°05$ 0%
000°'00G% 000°'005$ YLSNOO/NDISIQ eely uoidesay jo uojsuedx3 sepesbdn eayo
000'05% ubise wijeld eauy uondeosy jo uoisuedx3 sspeibdn soiyo
NOILVYLSININGY y0
000°0t6°L$ 000°09% 000'095$ 000'09% 000°'S€Lz$ 000's/6%
0%
000'00¢ 0 IYVdS tebueyoxy jesq Aiepuoosg
000'052 000'052 (z 40 | Juswaoe|day) s1eAlQ ‘siedeiog 'syleme) Jojed
000'0S5 1 FHVYMYIANOM FAVEDLN WILSAS YAVIS
000°00¥ (z J0 2) siue Aieuld WalsAS JoWWNG asealD)
0$ Jojesauiol] Jof O7d SWID
0% (0ZA4 3L37dNOD) [04u0D O1d Jemolg uonelay
0% 19]]04U0D O7d pue s8AlIQg 8|gelBA sdwing abemas mey
0% Jojesaudu] 1o} ¥ LVIH WILSAS OVO
000'00Z% 000'001 000°'001 Jojelauiou| 0} pas4 exen) sdwnd Jejsiswzng
0$ rAl pazisumo(Q Jawlojsuel | pue Jesbyoyms Joy Adouen
000'sZL$ 0o0'szlL FAR s|eag pue seabesnbg jsodisiuey L#lsuLB|D [BUI4
0% £Z) | e o) snoW (siA L A1BAZ) Bumer pue Buiues|D 11V4.LNO
000°052$ 000'052 2z ONINIT/ONINYITO INITINNYL
¢ ' O3QIA INITINNYL
000'6zL'L$ 000‘00¥% 000's.¢€ 000'05¢€ L 30V 1d3Y/ATINg3y ebnjzue)
0% HUN DV Joj siosuss 09
0% L sieeh ¢ AusAs soe|dal (g) sdwnd Buipeojun eb6pn|s
0$ } Jusweoe|dey dwnd uone|noljoey abelois abpn|g
0% S} pdO) (2) Buizipin|4 solAISS | [9AST SUBWLIS SIemO|g UoleIay
08 Z' (z) plingey sdwind Sym
0% ST $Josusg dyO pue Hd yue] uoielay
0% 3 (IA/Z¥ Jusweoe|dey) seqoid OQ JUBL uojelay
0$ §'2't (MSS uim [BoL ) siesnyid yuel uoneiey
0% l SY¥3SN44iq xue] ebelos ebpnig
0% ‘L (1eef ted |) Buiues| sue | ebeloys abpnig
000'GZ 000'G. Buipling 4SY sliedey uwnjo) pue jieps Axods ‘Bunuied
000'002 Buiping Xoey Jeg MapN |oJu0D JopO
000'0S UoJOBUUOD UMOIBIPPIIA 10§ JIUM MBN [043U0D 10PO
000'G. 000'sZ peojun ebpnis pue sjelUaY 104 JiUN PBIBdIPS(] [CAU0D 10PO
0$ ‘) noabueyn uoqued jolu0Y J0pO
l1s3anoay NV7d NVd NVd NVd $1S3ND3Y ‘Ld3d | Auoud #
V.10l L2/9202 92/520C ge/vyeoe $21£202 £2/2202 02/61 I <= ¢ ]




wA0sdw| de)

£ 40 g abed

Z# ‘L# SYNVL HOLRL3A ¥Od SHIdVHOS MIVMLYD

Nd 102} 2Z0TBLIT
Xs1X136pNg 12'61 01 £2-22AJ SOWVEZ02-220Z 126Pn@NaBPNEISIUBWNI0G wiey AN 3

1s3anoayd
1v1l0l

NV1d
42/9202

NVid
92/9202

NVd
seiveoe

NVid
pT/ezoe

S$183N0AY "Ld3d
€2/ee0z

Ruougd
0z/6)

|

‘1d3d



1B BlUlssy
Wy g0t Ceodiie

£81651890°1

%2502

%P3€e

%2802

%2502

0%
‘£00'PES
Le8'6$
‘WZ9'LLS

wa 3
"L9'98¢
TLEbes
000'vLLS

‘0%
VIS LOLS

"9e5'ves
'249'922¢%

XSixjobphg 126101 £E-22A4 SOVBZ0E-220Z Tebphitisbpniisiustunooq LB AWK 4

Z10 | by
Y%0L ¥~ L66'l 880'2
%eL'Z ges‘z 16g'z
%82 8Lt 669'}
%L e8|l 1841
JONVHD £202%2 2202- 1202 Ad
SNOTIVO NOITIW 93d 1500
%Y P "§L0611$ 564'689%
%¥6°9 YA TPRAE ‘529'09L'C1$
%89G : ‘GGZ'969°L 1S PoLPELOLS
%00°0 ‘000'06$
0%
%28'02- 028’ %%
%69 L- 000" 83
%EE - 000°06$
%048 ‘8zZ11s £29'0L$
\ 0% 08
%2502 086’9018 '96¢'88%

%8¥

90’6028 89}

2566568
‘9L1'619%
v o$ 0f
%kGEE 98 %@, €9e 2258
%Gye 182'9L9"LS
%+0°9 Ge5ree’Ts
869°89¢°$
%eq'0e Cri 6648 TvL'G918
%88°¢ PP IGES LP9IES
%98°€ ‘986443 TLELGHS
‘LOL'Y96$
08 0%
%2608 '806'266S gezoLes
%16°C €6¥ 89538 LELLYeS
%806 ‘€20'69¢"L8 £20'952'LS
: 088'8.0'2$
0% 0%
%8502 26818168 '€L2'184%
%919 66226518 ‘64L26E°LS
%yt'G '€68'C9L +3

mmwdvadw

UmoBIPPIA

oMo

[uipeg

‘(uoBuiwie ssaj) ulelg MaN

INVIDLLAVd

S[enjoenuos (B0l
SIionsuoD ejo

ebpng (ejo]

1auoau) msom:m__wuw_s,

1JusuwiaBeueyy abpnig
BLLIODU} Jsatepu|

waSoapN ondo)

atiupy . uaty jordn;y

19ad

(dbD B fqap suutu joty) suopaado

ualo.iiy pondpy
upy sy JoHdng)
d

uppy P Uz Joiidin?)
14acf
{dv?)  Jqap s ou) suotiady)

N (PTIdD Y
wiilipy ¥ w20 ordng

wgac

(dpy % jqap S jau) suoypady

appy Y usny osdury

aq)
(o) 3 1qap SHUKE 1au) V01D




12D siuwssy
WV S0:L1 czoT e

'708'1L0€'p$

2 Jo ¢ abed
Loy'c9zs %65’y
L62'118'L$ %9G°L€
066'c6¥$ %198
Lie'ezes %SE ¥l
26y'ore'es %68°0¥
£16'882'98

ieldes g 1qaq

%¥L0

%0L°G
%EL 0~

lee't

Lrv'e
voe'e

xsix186png LZ'61°01 £2-22A4 SOW\EZ0Z-2202 13Bpngvabpngisiuswinoog urew AW\:4

96'092$
L6£'€L8'L$
L6G'E9ES
£€6'001'}$
2£9'2eg'e$

LLs'6eLL$
suopesado

lee't

60€'2
Lze'e

%LL'E
%¥2'9¢
%60°G
%Zy'Gl
%8¥'6¥

FO'aIW
‘UMaOISIpPpIN
‘Jlemwol)
‘uag

‘(uoibulwie 4 ssa|) urejig maN

abelany Jusn}iisuo)

:uojbutwue
SO



0j _..m. ]

SXRLEL 2aW o IBBA 6L E18 iy % uopnquisio\ked {8hutry sure uBiseq 8o s O W ELSNSBPRENSIUBLINAOGUIBIN AN
%180} )
shE'eebis  S50'veS 86O LS L86'POV' LS 1BL'6ELS  182'92HTE
028'068
gieleas
056'v58
286'958
$20%658 )
as 190’168 Fo0'L98 190'L98 o3 Prdtd:
o0 1o §60'80% 860'E0%° 860695 &&3 608068
0st'pzLe ogk'se8 98} 'a08: 9E1'598 261668
Sez'aRle S41'L08 SLL'Z08 cL19% 8ev'zLzs vLy'BOLS
89v'95es 012698 o1z'698 012’698 208'08c% £68'0L1L8
405283 YAz ¥LS : AT 6sh26pe 669'5214 6656218
PEZELS ) vecess 866'2208 QEYeLs
vee'ss \zess 028'¢54¢ L0568 506:¢v18
€62'66% 566428 856'148 Bse'LLE $21°006% 261988 285'1518
L9501 voy'zes £00'a6LS SBE'6LE ZLLe01 S BoO'LES 898°0628
9E0"2918 oLe'ors 0z1°051.8 eev'ies 080'282'L$ LGS 150'6828
2198°LL18 6OLBLE 1512518 04b'088 ‘tegt ves'zes nﬁ c.a
LELOES POLVELS vBLPSLS 20§'58% coR'del 1e
eWp'LZZ LY Pp52es bho'Les L82°520'28 000'SBLS 000°'561$
£86'VLE IS 009'06¢: felslael 1eeozees 000'602%: 1000 moma
N@m_«oq b 0% 182'ger'es
INUR L1g w Iiggus™an  sipeioaio T __INUR® domm _mmmo M3N
.mmmﬂ.mm WPETAOL ] .m.odﬂql NPSIG BIOT

seo' s
Zig'esLs

H00°S6TE
000°502$
0§
fF395 70

Gk
22
48
2t
b

Lt -3

4

1

0
sy

08

£0E'82eS

1422898

168'c20'L8
BOVG8HLS
105'6e6'LS
189's0b'28
£eg'006'2E
OV 9EY'Es

‘00v'Ge8'88 -

182'088'75

6y mm\.@m

086'262'28

ZEL'EY'SS
ZE4'6o1'6%

souereg

JULLNOTA

681'10L'8%

2086258
062668
o2o'eacs
LLZ'ses
£E6'EhS
065'2L9

852°960%
Zle'eeo’Ls
21902018

048'2.0'LE
258265

000'5eL8

INTR_

259'168%

£00'12$

8819618
PP
219'0018
a0L'vZLE

Momm

._.z
E“_._ MEN

WV 01<11, 2202/1E

) %v9 0L
ceL’8a1'6% eL'eol'es
P20'0BLS
199'PLES
gee'eres
v66'1428
169'00es:
L0E'62€$ 2086268
POB'L5EY yog'sges
029'00eS forded=iy
: LLTGLYS
CEB'EVPS
08§'ZLYS 0652468
ope'L05% op2L058
£06'6258 €08'625S
B55'855% 6458595
|0E"Ie8s LA =1
pPO'0Z6% T48'5L9%
OL'ares 629'vbos
168'£268 ggL'eres
P8'L0LS 2ve'L0sS
ooc mn@ 000'S€4$

0%
tmuxo M3N WPeIs a0

WLOL

BEOZ-YEOE
PEOT-ELOE

£€02-2608

280Z*1€02.

LE0E-0808
08026202
6202-8202
Ge0e-£26%
-£202-920¢:
9202-5202
$20Zp202
‘beog-ezoe

220e-120e
1202-0202
02026102
8i0z-8102
8K02-L102

Hoz-gLor
91025407
SL0Z-VH0T

Jeaj [eos|




%S9
%YO'IT
%LE'T
%LIE
%LO'E

%89'E

~€2\a)
o

Ee0¢-Z10¢ 9580
EAUUY 9gBIanY

¥ 10

XSP°EZOZ-YTOT UosIedWod 388pNg\ez0z-2202 1o8png\aBpng\siustunaog ujel ANy

%I0°Y %90 %90'y %ET' %LT'y %TOY %TSE
%86°SZ %HT'9 %16°9Z %2081 %0061 %00°8T %8061
%18 BLL'S %85S %ET'S %Y6°'S %IL'S %569
%98°CT %EVLT %STTT Y%ETTT %p9'Z1 %80'2T %9821
%69°8€ %66°LE %TY9E %88'LE %8T°6€ %65 LE %686
O6L°£0L  $ 9TT'6L9 § 6SZ'WSS § T8€499 § 989'9¢9 & ETTBIO  § 9vE'S0S
STO'88S'Y § 699'B9E'Y ¢ TSLSEEV $ WHLZIEZ ¢ $B6'7E8'T $ VIEWLLT ¢ $96'6SL°T
STZ'9T0'T $ TOL'W96  § LEB'9E8 ¢ 298'0T6  § GSSS°GRR $ GOERSE S 068'LT6
ver0LT’d $ 0884077 § ESKUSET § EE8096'T § LOT'WES'T ¢ TSHZORT ¢ £08°098'T
L09'TE8'S § S88SPE'9 § ZIL006'S § 696'ETTD ¢ €80'IHES § SOSWELS & OpTOLLS
SSC'BSY'LT § PBUPILI9T § 9ETETIOT § ZET'SOT'9T $ 9v6'606'WT ¢ 980°DTV'ST & Pry'SopyT
£20C 7202 T20C oz02 &T0¢ gT0¢z oz

uespedwo) 198png

22 5 S 72 S 5 SR 7 SR 7Y

%69'T %RT'T
%LT'6 %LT'S
UYT'E %SCT
%TL9 %LTS
%5202 %LL9T
‘Buwieout opise
ugo|fpuegy 108 %9 apeiddn
SIAITEDL LUOLY emmo\_u_z
uojjjik §'ZT wioly.388phg
0 uojjjiw Tz
evs'Ley S veE9'SLE S
BETITET § 8EGTSS'T
wL'tet  $ eTv'sas  $
8GEWOLT G LEOTSST %
8bS'LET'S ¢ 6ET'LEEY

TEWO9E'ST § ESO'9EV'EC § T9ETTTS9

g70¢

8102

%TY0
%6Y'T
%LLO
%T6'T
%9€'9

Wd EE:2TZZ02/8/E

apessdn
UeBOIIN
woiy8png
0 Uoljiw 95

eTe'eLT
918'TL6
868108
026'2S2'T

LE6'SYTY

v10Z

5Pl
umMOoI3|PPIA
lemwon)
ufeg

an

ja8png o %

SSION

saw
UMORIPPIN
floMmios)
ufiag
ujelig maN

398png jejol



TOWN OF CROMWELL

DATE:  MAY 3, 2022

TO: ANTHONY J. SALVATORE, TOWN MANAGER
FROM:  MARIANNE SYLVESTER, FINANCE DIRECTOR
RE: MAY TOWN COUNCIL REPORT

Budget reports for fiscal year 2022 have been included in the Town Council
packet for the May 11™ meeting. The reports reflect activity through the end of
April.

Expenditures are basically in line with expectations for this point in the fiscal
year but we will continue to monitor expenditures. Revenue is also on target
compared to budgeted levels in most areas. Total tax collections have exceeded
budgeted levels as have conveyance taxes and recording fees. It is anticipated
that building permit fees will come in close to budget.

Let me know if you have any questions or wish to discuss anything further.

Thank you.



pngpaAL b :qI weuaboud

1SsonLAsu tJasn
T abed 95:TT 2202/£0/S0 :poieJauab 1Jodoy
%6"LL $5°€50°52 v 89% ¥0°€66°.8 SIS‘EIT 0 STSETT JIDNVITdWOD LNIWdOT3IAIA 6TT
%812 €2°2£9°9£2°6 00° L2719€°€TS €T 000°0S2°CE O 000°0S2°2¢ NOILVYDONA3 40 aQivod 060
%9° 06 06°TCZ*8.¢€ 29°658°66¢ 8¥°056°9¢2Z ¢ 2€9°v00° ¥ 809 ‘€~ 0vZ 800 Y S1I43INIg IIA0TdWI 080
%L°SY 00°522°%00°2 00" 00°S2Z°L¥9'T 0SP‘TS9‘€ 0 0SP‘TS9‘¢€ 193a a3anog 0.0
%L 8L 8G 8EVSET 20°v2L ST 0¥ 90€ ‘€8% 69%‘¥£9 0 69%‘v€9 AIVIEIT T90
%9°18 €8°GST8°0S 22°€86°L S6°SSY LTC 652192 0 6629922 ANIFWLAVdIA NOILVIUDIY 090
%y SL 06°298°/¢ ¥/°002°€ 9€"T9T‘€TT 0€2 pST 0 0€Z ¥ST S3ADIAYIS NOILVIYOdSNVYL S50
%C " 09 LE°6T9°CY 287198y 18°225°6S 600" 20T 0 600201 SIDIAYAS HLINOA $S0
%E " V8 LT1°8ST0C 80°269°C S2°0L2°S0T |4 74 8 0 TZ1°8CT SIDIAYIAS YOIN3S €50
%C" 08 05°€80°9¢2 ¥8°98S 99°06¢€ ‘SOT 190°2€T 0 T90‘ZET SIADIAYIS NVWNH TSO
%L°T8 6€ 1.5 6¢E T €48°9C 6v T6T 0ST 6€9°9T¢ 0 6€9°9T¢C INIWLAVdIA HLIVIH 0SO
%V 18 €5°092 LT 00" LV T9S°SL 826 0 228°26 TOULNOD TVWINV (10
%€ 99 00°S2¥ ‘9 VL SYO‘T 97°6/S°TT 0S0°6T 0 0S0‘6T INIWIDVYNVYA ADNIOAIAWI TH0
%< " 08 6/°8€S°02L €2°922 0¥ 86°979°€06°C 6E°9¥99°¢ 0 76E°999°¢ IN3IW1AVd3Ia IDI10d 00
%L" S8 1S°026°8Y VTV ‘v 90°06€ ‘S€Z Sv*8zE 00S‘6 756 °ST¢€ IDNVNILNIVIN FTIDIHIA 8€0
%956 oV "¥8.°8T 09722679 00°8€Z Zve 000 vZy 0 000 ‘vev YIHLO-SYI0M DI19nd L£0
%Y " ¥9 T0°680°8ST 08°0LL°VE 6T EET TST €66 v 0 €66 °‘EVy SANNOYUD B SMAVd 9€0
%8°€8 €2°6E£C°0TT T0°668°€T 9/2°88S‘L¥S 22.'189 0 L2/.°T89 JIONVNILNIVW ONIATING S€0
%0°¢8 £€8°889°8S¢ 61°€/8°96 86 ¥S¥ S80°T LTO'TVY T 00S‘S- LISOVP ‘T *1d3a AVMHOIH €0
%9°08  T9°TSS‘8€ 0L°22€°C 69°8%6 /ST 6¢8°'86T 0 628°86T NOILD3dSNI OSNIA1INg €£0
%8 " 68 L1 €L €2°9/2°1ST 00°€9Z‘v6¥ 296°6TZ 000 ‘¥~ 296°€L IVAOWNIY JLISVM AI10S Z€0
%6° 8L $2°080°2S 68°0¥Z°2 18°786°98T ¥0€ ‘9z 0 ¥0€ ‘9tz ONIYIINIONI T€0
%L SL LT STO‘TL TS LTS L LT 0EL €T £€92°262 0 €92°267 *NIWAVY SY¥0M DI1dnd 0£0
%18  68°88Y S 00° TT LTZ 861 90L'€vT 0 90L°€ve IDI440 S,¥0SSISSY 720
%908 mm.mmu.oM ¢ ETS €1°916°921 €8T°8ST 0 €81°8ST YOLD3TI0D XVL TZ0
%0 T8 mm.mmﬁ.mw 9T"S¥8 S 09/ °€SE S9L°LEY 0 S9/L°LEY INIWLAVYdIA IDNVNIH 020
%6 " 78 mm.wﬁo,aw SO0 9vv 2T TEL ITT S6T'6ET 0 S6T‘6ET YINNV1d/¥3d013A3A 6T0
%S " 66 6L 09T ¥ 00°000°€ 18°629°8¢€8 06/.°S¥8 88/ ‘10T 200 . 3ISNIAX3 IVI3NID §TO0
%L"96 A BA ) X4 00° 9% 202248 00Z°S6S 0 00/ ‘565 JSNIAAX3 IDNVANSNI /TO
%0° 96 LT TLT 8 27°9€6°L€E oY €8 8ST 18S 0T 0 T18Sv0C SADIAYAS TVILNID 9T0
%" €6 05°68Z°VvT 81" €16°8L ZE°T06 €E€T 00T 222 0 00T 222 3ISNIIX3 TvO3I1 STO
%" L6 00°09T‘T 00° 00°T0Z 0% 19€‘1¥ 0 T9€ ‘T TIDNNOD NMOL +T0
%L'86 S 8T6 00" 81 688 /LY 808 ‘8Y 0 808 °8Y S3nd aNv SNOILVNOA £T0
%0" 00°00T 00" 00" 00T 0 00T 31d403d 4319vSIA ¥04 "WWOD ¢TI0
%0 LT L0°0T6°T 00" €6°68¢€ 00£°2 0 00€°C SANV1L3IM aNVINI TTO
%6 "Y€ 95 €18 v 0Z°9¢¥ 0SZ°‘T 0 0SZ°‘T S1v3addv 40 Qiv0og SNINOZ 0T0
%€y Sy €9 00" §5°92S 002‘T 0 00Z‘T S1vaddv INJWSSISSY 40 Q¥voa 600
%YL SL769S°C 00" SZ° 0tV 000°¢€ 0 000°‘€ WWOD NOISIAIY dILAVHD 800
%9759  9L°¥9¥ 00" 7588 0SE‘T 0 0S€‘T IDONVNI4 40 Quvosd 900
%€ €y 0S°002°‘€T 00" 0S°00T ‘0T TOE‘€2 0 TO€ ‘€2 1IN3IWdOTIAIA DIWONODI SO0
%Y'67 T8°88%°‘C e S6°SE0°T Ses'e 0 Ses‘e NOISSIWWOD SNINNVId #00
%L°TL  09°%59°2¢ 2872652 €0°2€6 6V ¥8T°08 0 ¥81°08 SYILOA 40 UVILSIOIY £00
%6° 8 TE ¥29°9¢ GE°768°Y YETUL UT 682 ‘vTC 0 682°¥1¢ I2T440 S, AITD NMOL Z00
%L 0T €02 ¥TT T€°025°C 6S°¥2L'€62 8y 0TV 809°€ 0¥8‘90% 3DI440 S, ¥IDVNVW NMOL TOO

135dng SIDNVAGWNONIT Q3aN3IdX3 aiA 135and SIWNLSCAV dOdddv
19V IIVAVY A3SIATY /SUANVYL TVNIDINO

€L ¢20¢ OL T ¢20¢ 1IV.3d TYNANOC

Ld0dad 139aNg 1vVA-OLAbVIA
19 “TTIMINO¥D 40 NMOLL




pngpaALb6 1a1 weuboud

1SaA|Asu ESEL
Z obed 9S:TT 220Z/€0/5S0 :pd31eJdusb luoday
23 JO1SOALAS DduuelLJew Ag po1eUdUdD - 1Y0dIY 4O ANT »x
%€'v. TO°8S0°000°FT 09°SOE‘TZO‘T 6E°VYI'vEE6E 80S'SOVP‘YS 88Z°TOT 0Z.°€0€‘¥S VL0L ANVYD
%0°¥T  78°0v0°‘T 00" 8T 691 0TZ‘T 0 0TZ‘T NOISSIWWOD NOILVAYISNOD 0CT

135and SIDNVAGWNONIT J3dN3IdX3 diA 135and SIWLISCAv d0odddv NOISSIWWOD NOILVAYASNOD
319V I1IVAY QJ3STIAIA /SYANVYL TVYNIODINO

OL-T . ¢¢0¢ 1IV.L3d 1TVYNINOC

1¥0d3y 149dNnNg 3Lva-0L-dVIA
10 “TTIMINOYD 40 NMOL




pngpaA|Lb6 :qI wedboud

Q0A9pS 1Jasn

T abed T2:¢T 2202/£0/50 :poiedausb 1uodoy
xx 90A9p uoJeys Agq poledsusd - LA0dI¥ 40 AN xx

%196  SS"//¥°80T‘C- 00" St eve ST ZS- 02L°€0E vS- 0 0ZL°€0€‘¥S- TVLOL ANVED
%L°96  SS°//¥°80T‘C- 00° Sy P ST TS~ 0TL E0E‘VS- 0 0¢L'€0€ “¥S- aNN4 TVYINID TV1O0L
%0° 00°00Z°0Zv‘T- 00" 00" 002°02v‘T- 0 00Z°0Z¥ ‘T~ IDNVIVE ANNd 666
%L €SE€ T6°TIS8‘8YE‘T  00° T6°€95°088°T- ZIL'TES- 0 CTLETES- S3DYNOS SNOIANVITIDSIW 807
%8 VS mm.wmannwv.wu 00" €ET0VT Vi6°T- 66E°‘TLE'S- O mmm”ﬂnm.mn LNDILD3ANNOD 40 3ILVIS /07
%9°98  0S°€LT°T- 00" 06°92Z°8- 00S‘6- 0 00S 6~ SNOISSIWWOD B Sayvosd 90¢
%L°0S TS TET'T- 00" 6v°292'1T- 00S‘2- 0 00S‘Z- AdVHEIT T90
%9°€€  00°966- 00° 00°¥0S- 00S‘T- 0 00S‘T- SIDIAYIS YOINIS €S0
%y*9T  00°S06°0¢- 00" 00°560‘v- 000°SZ- 0 000°S¢- AN3IWLAVdIA HLIVIH 0S0
%0° 00°05S- 00" 00° 066- 0 0SS~ TOYINOD TVWINY Z+0
%L7L9  §9°0L0°8Z- 00° SE€°62L°8S- 008°98- 0 008 ‘98- INIWLYVd3Ia 3IDIT0d 0¥0
%6°8L ST €T6°€L- 00" 187920922~ 000°0S€- 0 000°0S€- NOILD3IdSNI ONIA1INg €€0
%C 80T 90°29/°¢€ 00" 90°£99 ‘6¥- 006 ‘S~ 0 006 ‘S- "NIWQV SHM¥OM DI78nd 0€0
%Z°6T  00°808- 00° 00°Z6T~ 000°T- 0 000‘T- IDI440 S,¥0SSIASSVY 220
%0°TOT ZZ°66T 6vF 00" TT°8SETTI9 9¥- 6STEIT‘9Y- 0 6STE€9T ‘9P~ ¥013371700 XVL TZ0
%0°22T T7/°TI8‘v9 00" LT TTE 6S€E- 00S ‘v62- 0 00S ‘¥62- IDI440 S, M¥ITD NMOL Z00

AN TVHINED

SIDNVIEGWNDONT Q3aN3IdX3 alA 135and SiIWlSscav d0dddVv.
J3SIATY /SYANVYL TVNIOTHO

0T 220 ¥0d

13d0d3¥ 139dng 31va-O1-dViA
12 “TTIMINO¥D 40 NMOL




J3AN3INWNODO3Y
JONVNIH
40 Qyvog

(J3IANINWNOO3Y
TIONNOD
NMOL

006'€Z

006'6
00S°2
00S'9

006'€Z

000'¢
00zZ‘L
005
00zt
000°L
00S'L

000°‘04

00s'e

J3IANINNODTIY
HIOVNVIN

NMOL

006°€Z

006'6
00S°.L
00S'9

006'€Z

000'S
00Z'L
005
00Z'}
000°L
005°L
000'0L
005'c

€¢-¢eoc
1s3no3d

ININLYVdIa a3lvinLLs3

006'€2 AN A Gz8'9l 98/'Gl
006'6 - 006'6 006'6
00S'Z - - (12L'2)
0059 Zer's G26'9 200'8
006'€Z 6L1°0L 66591 98/'Gl
000°'¢ 9. 1£8°L €66}
00Z'} 6ve 002’} ¥.9
00S'Z ovlL 502 ¥L0'L
002Z‘t zL 0SL'L 9LL'L
000} €92 186 809
00S‘t - y18 ove
000°0} 6€6'9 092’ €9V’
00S'€ 9851 Zrl's zL9'L
lz-1202 20z ‘L€ "03a 12-0202 0Z-6102
JYNLIANIdX3 FHNLIANIdX3 FHNLIANIIXT FHNLIANIIXT
IVNLOV IVNLOV IVNLOV

006'€Z

0066
00§52
00S‘9

006°€Z

000°t
00Z'L
00S°C
00zt
000°L
00S°L
0o0‘0L
00S‘€

2oz ‘Le "03a
139dng
aaitsnrav

IviOoL

aNNd TVd3INao
JONV1va aNNd
JINOONI ANN4+S334

‘ONIaNNd

V1oL

SaiN1d Y3HLO + INITOSVO
SIWHOLINN
SAOHSHHYOM/ONINIVHL
ISNIdXT TVININILEVd3A
1NINIOV1dId+dIvdad dINO3
JONVNILNIVIN 3TOIHIA
S3DINYZS FaAlsSLnOo

S33d4 NVIHVNIHIL3IA

aNn4 904

1NNODOV
-INJWNLdVd3a



J3ANINNODTH
JONVNIH
40 Quvog

"109loid ayj 0} pajejal

Ajyoauip way Aue pue Joge| ‘saljddns ‘sjeusjew ‘ubisap ‘Buniesuibua Joy si uoijeudoidde ay| IoUNOD UMO]
ayj Aq panoidde aq |m sjosloid uoisuedxa oyoadg syoafoid Jiedal |je anoidde |im sabeuep umo] ayj
‘Wi9)sAs Yjemapis S,umo] oy} Jo uoisuedxa pue Juswaaoldwll 8y} 10} pasn aq 0} SI puny siyL

- 000'S 000'G 00G'Z - - 005'2 00S'Z
000°G 000'G 0052 oo - 00S'L 00S°2
A3ANINNODIY  AIANIWNODIY £2-2202 zz-120z 2oz ‘Le "03a 12-0202 02-6102 LZozZ ‘1€ "03a
TONNOD HIADVYNVYIN 1S3N03Y  FUNLIANTAXT FHNLIANIAXT FHNLIANIAX3 FHNLIANAAXT  139and
NMOL NMOL ININLHYLIa  a3LvinILS3 IVNLOVY IVNLOY IVNLOV aaisnrav

vioL

Sdlvd3d SNOIANVTIFOSIN

aNNd WVE90dd MTVYM3AAIS

1INNODOV
-LN3IW1LHvd3a



Engineering Department
Town of Cromwell
Cromwell, CT
Memorandum
To:  Anthony Salvatore —Town Manager

CC: Marianne Sylvester
Bill Russo e

From: Jon Harriman, P.E. (/s

Date: 4/29/2022

Re: Design Services — Evergreen Road Sidewalks from Old Colony Lane to
Washington Road

As requested Lenard Engineering Inc, LEI, has provided us with a price proposal to
survey and design sidewalks on the south side of Evergreen Road from Old Colony Road
to Washington Road for a lump sum fee of $13,500. LEI was awarded the design
contract for sidewalks on West Street from Lincoln Road to Timber Hill Road after being
identified as the lowest qualified bidder for that project.

The Town allocated $65,000 for the design of the West Street sidewalks, and the LEI
proposal/contracted amount is $29,800. I request that $13,500 from funds left over from
the original West street sidewalk design be allocated to the design of the sidewalks on
Evergreen. There will be $21,700 remaining from the original allocation. I would
request that those remaining funds be allocated to furthering the implementation of these
two designs prior to construction. This may include advertising expenses, appraisal fees
and easement/taking costs associated with private properties along either project corridor.
At this time the design on West Street is underway, but the extent of these costs are
unknown. It is unlikely that all construction activities will be able to be maintained within
the Town of Cromwell or State of CT rights-of-way.
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April 29, 2022

Mr. Jon Harriman, PE
Town Engineer
Town of Cromwell

41 West Street
Cromwell, CT 06416

RE: Proposal for Engineering Services, Evergreen Road Sidewalk Project Cromwell, CT

Dear Mr. Harriman:

As requested, attached is our proposed Scope of Services for the design of approximately 900 feet of new
concrete sidewalk on Evergreen Road, between Old Colony Lane and Washington Road.

We will complete this project for a lump sum fee of $ 13,500, based on the assumptions provide in our
Scope of Services. If Public Meetings are required, these can be attended at a cost of $ 1000 per meeting.

If you or others at the Town have any questions or comments, I am at your service.
Thank you for your consideration.

Sincerely yours,
enard Engineering, Inc.

Jdmes E. Ericson, P.E.
ice President

An Equal Opportunity
Employer




Section F.  Project Approach & Scope of Work

The project includes designing approximately 900 feet of five feet wide concrete sidewalk on the south side of]
Evergreen Road, between the intersections of Old Colony Lane and Washington Road. We will design ADA
compliant ramps at street intersections, and show crosswalks at street intersections.

Our goal is to limit construction activities within Town rights-of-way, to minimize property
acquisition, which may require retaining walls, tree removal or utility pole relocation along the
project route.

Task 1 Survey and Mapping —On Evergreen Drive, we will survey an approximate 50° wide strip
from the centerline of the road on the south side of the street, where the sidewalk will be located.
On the north side, we will survey the gutterline. We will also survey approximately 100 feet down
each of the intersecting streets (Old Colony Lane, High Ridge Road and Washington Drive).

Base mapping at a scale of 17 = 40° horizontal, or larger, will be provided, as well as two foot
contour intervals as well as spot elevations at critical locations along the route.

Task 2 Design Documents and Related Engineering Services —

For this project area, LEI has assumed the following:
- No wetlands or watercourses are present that will need delineation, location or permitting,
- No geotechnical borings or test pits will be conducted.
- No drainage or utility work will be included.
- No Town permit applications or meetings (wetlands, planning and zoning, etc.)

Preliminary Design - The following tasks will be completed for Preliminary Design:

¢ Prepare detailed horizontal and vertical alignment

» Prepare typical cross-sections of proposed new sidewalk

e Prepare cross-sections every 50° and at every driveway (4 total) and analyze grading,
s Prepare preliminary quantity takeoffs and cost estimates

o Submit preliminary designs for Town review

o

Il Lenard Engineering, Inc.

Civil. Environmental & Hvdroaeoloaical Consultants




Project Approach & Scope of Work (continued)

Final Design — The following items will be provided during the final design phase:

Incorporate Town comments into final design plans,
Finalize and complete: typical sections, plans, profiles, cross-sections and details for proposed

sidewalk improvements

Provide a Maintenance and Protection of Traffic Plan

Update Final Quantities and Construction Cost Estimates

Prepare Technical Specifications. It is assumed the Town will provide the Standard “Front-End”
Boiler Plate bid documents, necessary for bidding the project.

Provide Bid Forms necessary for use by the Contractor wishing to bid the project, and

Provide final Design and Survey Drawings to the Town in CAD format, for your use.

Meetings (Optional ~ As discussed, if a Public Meeting is required, we can prepare presentation materials

{

and attend one meeting if requested. We assume this meeting would take place after preliminary
design plans are complete.

ﬁ Lenard Engineering, Inc.

#  (iyil. Environmental & Hvdroaeoloaical Consultants




Engineering Department
Town of Cromwell
Cromwell, CT
Memorandum
To:  Anthony Salvatore —Town Manager

CC: Marianne Sylvester
~ Bill Russo )

o /]
From: Jon Harriman, P.E. - / /
Date: 5/4/2022
Re: Stormwater Infrastructure Improvement Study

Climate scientists indicate we are going to see more frequent and intense
storm and rainfall events along with increased flooding, stormwater runoff,
and soil erosion. The summer of 2021 brought several significant storm
events that overwhelmed the Town of Cromwell and the CTDOT’s
stormwater infrastructure. During these events cross culverts were overtopped
and damaged, roadways were temporarily closed and the lower level of the
Police Department flooded. On the DOT’s side of the equation the Route 9
exit 19 ramp suffered a partial collapse of a culvert, and the bedding of the
railroad tracks adjacent to the TPC washed away.

We have identified a number of stormwater concerns across the Town that
will require engineering analysis to determine possible solutions, and
estimates of the magnitude of probable costs to design and construct. The
work product generated from these studies would include engineering analysis
in report form with the engineer’s recommendations, detailed conceptual plans
of the various options for each concern, identification of potential private
property and utility impacts for each option, and an engineer’s cost estimate
for each option. Areas identified to be included in this study are:

1. Culvert capacity concern near Cedar Drive intersection with Coles Road.

2. Shadow Brook capacity issues under Nooks Hill Road and out under the

railroad tracks.

Willow Brook culvert under Evergreen Road near Millennium Drive.

Culvert capacity concerns near Copper Knoll at Evergreen Road.

Geer Street culvert near the Fire House and further downstream to

Shunpike Road.

6. Cromwell Creek culvert conveyed under West Street and through Pierson
Park.

nkhw
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May 4, 2022

7. Drywell capacity issues on Glennwood Terrace which impacts Field Road
properties.
8. South Street culvert/railroad trestle issues.

We are requesting the allocation of $125,000 to conduct these studies, and
cost estimates and would request that the Director of Public Works be given
the discretion to add to or revise the list above if additional issues come
forward.

Most of the issues identified will require much more beyond simply upsizing
pipes or culverts. It is likely that one or more solutions to these issues will
require access rights and/or purchase of private property. We request that in
addition to engineering analysis and cost estimating that this allocation
include costs associated with determining easement/takings required to
complete the work. This would include appraisal fees, etc.



CONSTRUCTION SOLUTIONS GROUR

Project Approval Request

Date: April 25, 2022

Subject: Board of Finance Project Approval Request
Cromwell Middle School Grant Application

Prepared by: Karen DePersia, CSG Owner’s Representative

The Town of Cromwell is respectfully requesting project funding in the amount of $58,604,400
for the construction of a new 89,253 square foot Cromwell Middle School and Central Offices to
be located on the existing middle school site at 6 Captain Mann Memorial Drive, in Cromwell,
CT. The Town anticipates applying to the State of Connecticut for school building project
grants, one for the new school and a second for the central offices, to offset in part the cost of
the project and anticipates that it will receive grants for the project in the estimated amount of
approximately $22,113,200.

The new school is designed for 491 students in grades six through eight at 83,663 SF, as well as
central offices at 5,590 SF. A comprehensive enrollment report prepared by Peter Prowda, PhD
was submitted to the Town in November 2021. The report presents a 10-year enroliment
projection based on 52 years of historic data, local births and kindergarten enrollments, town
population trends, employment, and housing growth. The 23-page report is available for
review.

Construction Solutions Group worked closely with the Board of Education, middle school staff
and administrators to develop an Educational Specification. The Ed Spec document identifies
the middle school mission, curriculum goals, and both departmental and individual space
needs. The Ed Spec space needs were overlaid with the DAS State of CT allowable space
standards to ensure the final program aligned with State standards that will translate to
maximum town reimbursement for Cromwell at 39.64%.

Tecton Architects prepared a thorough analysis of the existing school facility, evaluating
building construction, building mechanical, electric, and plumbing systems, as well as code
compliance. A Conditions Study prepared by DRA Architects in 2016 provided additional data
of the existing building condition, coming to a similar conclusion.

The school building, originally constructed in the 1950s was found to have many failings; aging
and inadequate building systems, roof needing replacement, a facility that does not address
today’s educational teaching methods, inadequate technology infrastructure, failure to address
safety, security, fire protection, or accessibility and building code requirements.

1137 Main Street | East Hartford, CT 06108 | www.csgroup-lic.com



CONQOUP
Tecton Architects was charged with preparing three options for a new school: Renovation only,

renovation and an addition, and new construction. The benefits and shortfalls of each were
identified and explained in detail.

Cost estimates were prepared by both Tecton Architects and Construction Solutions group.
Finally, a comprehensive cost estimate was prepared by an independent cost estimator who
specializes in school construction projects in Connecticut. The team of CSG and Tecton
Architects met with the estimator to examine, evaluate, and reduce wherever possible, the
costs in detail. We believe the estimate to be an accurate reflection of current market values,
considering the unique economic circumstances created by Covid 19, national supply chain
issues, and resulting material cost escalations.

Following a thorough review of all available information, the building committee selected new
construction as the most practical, long-term solution.

Below is a summary explanation of the reconciled cost estimate.

The total estimate is comprised of 1.) hard construction costs; general conditions, labor, and
materials, required fees and insurance, and contingencies for design and escalation, and 2.) the
owner’s soft costs, including consultants, inspections/testing, permits and fees, and furnishings

and technology.

In summary, including both the new middle school and central office:

Construction Hard Cost: $50,960,348
Owner Soft Cost (15%): $7,644,052
Total Estimated Project Cost: $58,604,400
Reimbursement Adjustment — Roof: $144,226
Reimbursement Adjustment — Auditorium: $1,210,000 **
Reimbursement Adjustment — Ineligibles (2.5%): $1,465,110
Total estimated eligible cost: $55,785,064
Estimated State Reimbursement at 39.64%: $22,113,200
Estimated town share to Cromwell: $36,491,200

**Ayditorium cost will be partially reimbursable, actual amount has not been confirmed by State DAS
OSCGE&R.

1137 Main Street | East Hartford, CT 06108 | www.csgroup-lic.com



Cromwell Middle School - New Building Option

Concept Estimate Draft - Reconciled

Date: April 19, 2022
Revision: 0.0

CROMWELL MIDDLE SCHOOL




Cromwell Middle School New Bunldmg Optlon
Concept: Estlma -

DERN T CpAfE: 4/19/2022

Basis Of Estimate

Basis of Estimate
Introduction

PACS has been engaged by Construction Solutions Group to prepare a Cost estimate for the following project:

This Estimate is based on the following design information:

* Cromwell Middle School - Building Committee meeting: Powerpoint presentatiun {New Option), S(:ope
Narrative description.
Quantities and Methodology
¢ The cost estimate is based on the measurement of quantities wherever possible.
* Where actual measurements are not used, parametric measurements are used in conjunction with previous but
similar project benchmarks.
. PACS uses a wide range of standard measurement and quaniifying methods that are common practice in the

construction industry today.
Basis of Pricing
a) The construction costs shown in this estimate represent the fair market value and are not intended to

be a prediction of the lowest bid.
b) The costs include: labor, material, equipment and the subcontractors overhead and profit.

(Subcontractor’s Mark Up) ,

¢) - Theicostof labor i§ basedon Iocaerrevailing wage rates for all imdes .

d) AThe.,conslruotmn, tei g ;based in "todays dollar”ar 4t escalaﬁon a||owance is! included in 1 '
E‘sﬁmate sumﬂ‘la B

e) Our pncing assumé dompé

Vendors .
) s typlcal in;oure !
higher due folatk of competnﬁon :
g)  The: subcontracto@..s‘ mark ups inalude their own overhead mcludmg the cost in Ihe ﬁelds
proﬁt . . ot
PAGS has pno_ed_thls taki

h)

. tldn industry )
‘ New Construction. pnor to demnlihon of existin

)

belng shown- ,
- Designand Pncmg contingency ns neduced to Zero at 100% Bnd

Escalatton

the project asifit was to bld on the date of issue Due to constructlon prOJects g vung Iong d95|gn _
phases-and long conistruction schedules, its is imperative to project the construction cost further ahead
into the future to the point at which it is bid out. It is common practice fo escalate the cost estimate to
the mid point of construction to accommoadate for economic inflation. This percentage accounts for this

increase.

Construction Contingency

PACS advise that a Construction Contingency is carried for unforeseen project conditions and field
changes. Typically we see this in the range of 3% to 7.5% dependent on the scope of the project.




Cromwell Middle School - New Building Option
Concept Estimate Draft < Reéonciled - =~ **

Probable Cost

Exclusions

C DATE: - 44912022

Basis Of Estimate

it is important for the Owner and Design team to carefully review.this cost estimate including all line
item descriptions, clarifications, exclusions, unit prices, assumptions, allowances, mark ups and
contingencies to ensure the estimate reflects the scope of the project. '

In instances where the cost estimate is not in line with the Owner's budgetary objectives, PACS can
suggest and evaluate altemnate methods to assist bringing the project back in line with the desired
budget. .

PACS has produced the cost estimate based on the widely practiced methods of cost estimating and
aims to reflect the fair market value of the construction project. Our aim is to be not the highest or the
lowest in the range of bids but to use our experience and expertise in the construction industry to
provide the client with a degree of confidence that the project will be close to our calculated estimate.

This cost estimate excludes the following:

Premiums for working in inaccessible or partially accessible spaces during construction
Surplus Stock and Spares

Unforeseen Conditions (Covered in Construction Contingency)

Premiums for restrictive and uncompetitive bidding

Premiums for non-standard work times

Work beyond the project limits

CT Sales Tax - Assumes Exempt

Wellpoints - Assumes apen trench pumping only

Rock or Unsuitable soils remediation

Hazzardous, Contaminated or Polluted soils

UST removals

Temp Water, Power and Fuel - Assumed to be by Owner

AV Equipment in Classrooms - Assumes part of FF&E / Technology Budget
Student furniture (including tables) in Classrooms and Science Labs

Utility Costs or connection fees - Electric, Gas, Water

Risks to the Cost Estimate
ltems that may affect the cost estimate, the list as follows but not limited:

Changes to the design subsequent fo the issue of the documents stated above which this estimate is based on
Unforeseen and Uniknown Structural conditions

Non Competitive Bid restrictions and the sole sourcing of products/materials from specific vendors

Restrictive technical specifications that produce and non.competitive environment

Changes to the project schedule that delay the project and therefore have impact on cost

Incomplete and poorly coordinated documentation

Access resfrictions, unidentified out of hours work policies and phasing restrictions

Restrictive technical specifications that produce a non competitive environment

Unforseen and unknown base building conditions




Cromwell Middle School -New Building Option &
Concept Estimate Draft - Reconciled nmm
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Caanos " Somtaminiiod Solt Exiavition” 'svo.o‘o. : s000
021200 /Disposal $ - g0 5000 $ - LI
0280 60 Hi s Abl t pre ! ) $ -47é,a1ﬁ 66,67 §0.00 $ - 8. 472,815
024116 Bulldlnﬁnamnmlnn . $ 893679 §11.03 8 - $0.00 $ - $ 993,679
0241189 Selective Demolition ) 8, - 0.0 $ - . 30.09 ‘ $ . - $ -
033000 Castdn:Place Coricrata : L $ 4,518,260 §18.22 $ 102671 . $10.08 $ - $ 1,620,821
0420 00 Unlit Masonry § 1,681,350 18,88 [ 43,754 7,89 $ - s 1625113
051200 Structural Stool ‘ » $ a7 s 5w SR s - $  adzsdea
0640 00 Cold Fonmé Metal Framing P s. 1,242,530 $14,01 $ 62,766 #1129 $ - $ . 1,305,318
05 50 00 Motal Fabirications - P $ 167,278 6201 3 7,134 $1.28 $ - $ 174,412
0810 00 Rough Carpentry $ 244,975  $2,91 $ 2,497 §2.86 5 - $ 266,472
052000 Finish Caipentry $ 442885 SA32 $ 5,000 $0.80 $ I Py P
071000 Damp / Waterpraofing $ 105852 M.27 $ 0,208 51,66 $ - $ 116,248
72100 Thomal Insulation s 200,342 5240 $ 10,173 $1,02 ] - ] 210,515
072500 Alr & Vapor Bandess $ 296,080  $2.65 $ 15314 $2.74 § - $ 314,384
074000  Shing & Panels s e 610 ¢ man $a0 $ . s msms
07 50 00 Membrana Roofing $ 1623110 §1940 $ 139750 636,00 8 - s 1762800
076200 Sheet Matal Flashings & Trim $ - §0.00 $ - 0.00 § - $ -
a7at00 Applled Flreproofing $ - §0.00 $ - $0,00 T8 - $ -
078400  Pentration Firestopping $ 25000 50,30 $ 1600 - §0.27 - $ - s 26,500
070200 Joint Seatants $ 05000 $1.14 [ 6,000 50,09 $ - '$ 100,000
07 85 00 Expansion Control $ - $000 $ - $0.00 $ - ; -
081000 Hollow Matal Doors & Frames. $ 76,000  §4.60 $ o0 Ha2 $ - $ 460,000
0830 00 Spacialty Doors \ $ 27,300 #0.33 $ - . 8000 $ - $ 27,300
0844 00 Entrances & Storefront $ 171,400 §2.08 $ - 3000 $ - $ 171,400
0844 00 Wetal Framed Curtainwall $ 217800 32642 $ - 4000 5 - § 27800
08 50 00. Windows $ 1083118 m.m § 41,018 67,34 $ - $ ) 1..154.131
087400 Door Hardwars 3 32500 60,39 § 12,500 §2.24 s - ,’ ;au;in
088000 Glass & Glazing N $ 5600 007 5 - A0 $ . $ 5,600
086000  LouversdVents L B cs Y I s . - 50,00 $ - s -
092100 Gypsum Board Assemblies ’ $ 028,001 B4 ) 109,618 51961 $ N $ 1,037,819
93000 Tie o s o7 8249 8 - § - s 207,740
095100 Acoustical Celling s 767,848 9,22 $ 43,882 97.08 $ . $ 811,730
09 64 00 Wood Flooring : $ 131,107 $1.87 $ - 69,00 $ - ] 131,107
0961 10 Vapor Mitigation $ - 3000 $ 22,081 $3.05 $ - s 22,081
09 65 00 Rasillent Figoring . e § 673814 $B.89 750 A0d $ B '$_ ... 574384
Congeto;  Temdd, i fc S a0z S T s

09 6700 Resinous Flooring $ - §0.00 $ - 5000 $ - $ . -
09 68 00 Carpet $ 20851 40.98 $ 34,009 8,10 $ - $ 63050
09 80 00 Acoustical Treatment $ 125000 $1.50 $ 3,500 30,63 $ - $ 128,500
099100 Painting & Wallcoverings $ 422349 96,07 $ 42,398 F7.08 $ - $ 484,748
101100 Visual Display Surfaces i $ 225000 $2.70 3 12,500 §2.24 $ . - ] 237,600
1014 00 Signage $ 76,000 $0.90 ] 3,500 0.63 $ - $ 78,500
1021 00 Cubloles $ - %0.00 $ - 50,00 $ - $ -
102113 Tollet Gompattments $ 75,000 $0.80 $ 17,500 $3.13 $ - $ 92,500
102123 Cublcie Curtaln & Track $ 7500 40,00 $ - $0.0n $ - s 7,600
102200 Operable Partitions $ 228,000 8274 s - $000 $ - $ 228,000
102600 Wall & Door Protection $ 92774 §1.1 $ - §0.00 $ - $ 92,774
102800 Tollet Accassaries $ 125000 91.60 $ 7,500 B4 ] - $ 132,500




Cromwell Middie School - New Building Option
Concept Estimate Draft - Reconciled _ “m
"DATE: AHoR022
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1041 00 Emergency Accass Cabinets $ 526 40.61 3 526 $0.08 $ - $ »qu.
10 44 00 Fire Protention Specialties $ 8,340  £0.40 $ 685 §0.42 $ - $ o 9,036
10 51 00 Lackers $ 160240  §2.03 $ - $0.00 $ - $ - 169,240
111300 Loading Dack Equipment $ - $0.00 $ - 30.00 B - $ . -
113000 Residentlal Appliances $ 17/500  §6.24 $ 3,500 $0.83 $ - $ 21,000
114000 Foodsarvice Equipmant $ 500000 $8.60 $ - §0.00 $ - $ . 500,000
11 5200 Audlo-Visual Equipment $ BB|00D  $u.406 H - §0.00 $ - s '_ 55,000
116300 Laboratory Fume Hoad $ - $0.00 $ - $0.00 $ - $ -
116100 Theater & Stage Equipmant $ 150000 $1.60 $ - 50,00 $ - [$ . “1s0,000
1168 00 Athletic Equipment $ 140000 §1.68 $ - §0.00 $ - $ ' 140.!!!!0'
118000 Miscellansous Equipment $ 38[260 %048 $ 325 $0.06 $ - .3 . SB;&;IG
122000 Window Traatment $ 131180 §1.67 $ 4,184 40,76 $ - $ 135.57@
123553 Laboratory Gasework $ asojo00 $3‘$a $ - $0.00 5 - 330,000
124813 Entrance Mats & Frame $ 10/600  §0.13 $ 625 30.11 $ - s 11.225'
125200 Seating $ 134)100  §1.61 $ - $0.00 $ - $ 134,100
130000 Spacial Canstruction $ - §0.60 $ - $0.00 $ - $ -
142000  Elevators s 140000 168 H - $0.00 $ - $ 149,000
210000 Fire Protection $ 538538  §6.48 $ 35,497 $i8.45 $ - $ 575,034
220000 Plumbing $ 1748573 $34.00 $ 100,620 $18.00 $ - $ 1.§w,m
230000 HVAC $ 5112846 §o147 $ 307,730 466,05 $ - §  ba20075
26 0000 Electrical $ 4,02!1!58 $48.36 $ 234,600 $41.67 $ - $ 4,203,658
330000 Sitawork - S: $ 4275675 5142 $ 36,335 $6.80 $ - s 4.:"#10
330000 k - Sita scop! with Temp spartsfield $ - B0.00 $ N $0.00 $ 350,000 G 350,000
TOTAL DIEGT COBT §  86,639443 ga62.61 5 4,624,880 $326.40 $ 340,000 § 40,700,003
Design & Estimating Contingency 750% § 2,800,008 750% 136,842 750% § 26250 $ 3,033,100
Construction Contingency (CM@R) 250% $ 863|336 250% % 45,614 250% $ 8,760 $ 1,007,700
Escalation - 6.00% & 2543207 600% § 120421 600% & 23,100 $ 2,680,728
General Condittons- 21 Months & $80000 per month $ 1890000 § 1,789,030 $ 84,711 $ 1,873,750
Praconstruction $ 90,000 §$ 85,192 $ 4034 $ 89,2268
GL Insurance - CM@R 0T5% $ 075 ors% % 16866 6% § 3,081 ] 355,991
State Education Fund 0.026% $ 0028% § 580 DO20% $ 107 $ 12,044
CM P3P Bond 0.70% $ 314/610 070% § 14,802 070% §$ 2,857 $ 382,250
CM Fae 1.76% § 788,276 176% § 87,230 1% 5 7042 $ 830,847
TOTAL CONSTRUCTION COBT §  4AB264(242 4670140 § 2204040 $do0n.74 $ 42,200 § 060,000,340

80,060,348
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$ 4,312,010.50

Unit Price | Extended Total

4.95 2,375.00
24' Double drive gate 3ea 550.00 1,650.00
Privacy mesh 500 | If 1.40 700.00
Concrete Barriers (set-up & take down) 200 | If 52.09 10,418.00
Temp. signage as needed 1lls 2,500.00 2,500.00

75,000.00°|

S
R

heeiibhiced it o EIN Y Ry =7 £ 5
Tree protection fence - 4’ orange plastic 500 | If 2,925,
Clear & grub select trees around buildings 1|ls 50,000.00
Remove & load concrete / granite curb ) 600 | If 4.31 2,586.00
Export curb 39 | cy 19.79 765.21
Sawcut asphalt - on-site 30K 3.90 117.00
Sawcut asphalt - road 150 | i 7.32 1,098.00
Strip & load asphalt - mass area (dozér to excavator) 1,396 | cy 9.24 12,899.04
Export asphalt 1,396 | cy 19.79 27,626.84
Remove bollards 8 |ea 63.22 505.76
Remove fencing 225 | K 9.75 2,193.75
Strip & load concrete flatwork, small areas, sidewalk (backhoe w/ hammer & handwork) 193 | cy 46.44 8,962.92
Export concrete 193 | oy 19.79 3,819.47
Demo Utility Piping and structures - Storm ) 1ils 25,000.00 25,000.00
Demo Utility Piping and structures - Sanitary ] 1lls 10,000.00 10,000.00
Remove site light conduits i 1,000 | if 4.39 4,390.00
Remove site light pole & base 12 | ea 583.62 7,003.44
Remove site signage . 10 | ea 63.22 632.20
Dumpsters ) 10 | ea 750.00 7,500.00
BB EHEHEE: R
Mﬁ% 1L
Mass EW Cuts and fills allowance o 1lls 25,000.00 25,000.00
Strip & Stockpile Topsoil from site ) 4,000 | cyd 695 27,800.00
|Load and export spoils
P‘&r@l i EXEAvEl
'E& for foundati
Stenibiing
Street connections allowance .
12" RCP (6-8vf) 2,310 103,950.00
15" RCP (6-8vf) 526 | If 27,352.00
18" RCP (6-8vf) . ] 787 | If 47,220.00
24" RCP (6-8vf) 1,223 | If 88,056.00
Trench drain 20 | if 133.94 2,878.80
Misc. fittings 1ils 5,000.00 5,000.00
18" RCP Flared end 1|ea 2,001.81 2,001.81
Cleanouts 2|ea 935.80 1,871.60
Yard drains (2-4vf) 8 |ea 2,097.40 16,779.20
Manhole 4' diameter (6-8vf)- 7| ea 2,415.64 16,909.48
Outlet structure 2| ea 5,654.95 11,309.90
Water quality structure 2| ea 20,399.97 40,799.94
Tie into existing structure 1|ea 680.90 680.90
Tie into existing pipe 3| ea 372.31 1,116.93
Tie into stub at building 5|ea 372.31 1,861.55
Stone bedding 377 | oy 31.86 12,008.39
Sand cover 754 | cy 20.39 15,370.44
Export excess material 1,131 | cy 13.42 15,174.44
__|Detention System #1 - Allowance - See Bioretention 1lls 225,000.00 225,000,00




[Uomms )

$ 4,312,010.50

T el
Cromwell Middle School - Concept Estimate Quantity Unit Unit Price | Extended Total
3 o Al
___|Tie into existing stub on site 3| ea 1,361.80 4,085.40
6" PVC SDR-35 (6-8vf) 650 | if 38.84 25,246.00
Cleanouts ] 3 ea 935.80 2,807.40
G trap 2500 gallon 1|ea 747111 7,4711.11
Stone bedding 5 cy 31.86 1,610,70
Sand cover 101 | cy 20.39 2,061.66
Export excess material 152 | cy 13.42 2,035.37
Testing (vacuum) 1]ls 1,342.21 1,342.21

-

{2 ,
12" x 6" Wet-tap in Road

9,760.20

9,760.20

ARBHIAR]

Traffic control 20 | hrs 75.00 1,500.00

Temp pavement patch 20 [ sy 40.00 800.00

Permanent pavement restoration 30 | sy 100.00 3,000.00
?" x ?" Wet-tap on site 1fls 3,885.01 3,885.01
4" DIP CL52 636 | If 60.43 38,433.48
6" DIP CL52 1,685 | If 62.57 | 105,430.45
6" Gate vaive 1|ea 1,302.70 1,302.70
6" Post indicator valve 1]ea 2,857.58 2,857.58
6" Bends 8| ea 506.14 4,049.12
Hydrants 3|ea 4,229.42 12,688.26
Freestanding Fire Department Connection 1|ea 3,146.10 3,146.10
Thrust blocks 12 | ea 343.92 4,427.04
Stub 6" DIP inside building from 5' away, stub AFF & flanged cap 1|ea 2,549.42 2,549.42
Stone bedding ] 181 | cy 31.86 5,751.44
Sand cover 361 | cy 20.39 7,361.70
Export excess material _ 542 | cy 13.42 7,267.82
Testing (bacteria & pressure tests) 1lls 1,660.83 1,660.83

féw R, v . 5

Roadwork for tie-in 1]|ls 6,270.03 6,270.03

Traffic control 24 | hrs 75.00 1,800.00

Temp pavement patch 20 [ sy 40.00 800.00

Permanent pavement restoration 30 | sy 100.00 3,000.00
E/B for Gas service 725 | If 9.20 6,670.00
Sand bedding 129 | cy 20.39 2,628.04
Export excess material 129 [ cy 13.42 1,729.69

Sits EiaainelElE i

Roadwork for tie-in ,270.
E/B Primary ductbank 7,647.50
Sand bedding 903.96
Concrete encasement (free pour) 2,290.11
#4 Rebar for ductbank 704.00
E/B Secondary conduits 575.00
Sand bedding 67.97
Concrete encasement (free pour) 1,832.09
#4 Rebar for ductbank 192.00
Transformer pad 1] ea 1,979.25 1,979.25
Electric handhole 2| ea 1,411,27 2,822.54
Export excess material 1,420 | cy 13.42 19,056.40
SitsiifntingER Siaddanasy

35,410.00 |

Concrete pole ses (4-6vf bury)
Concrete pole bases (6-8vf bury) 45,756.73
E/B for Conduits 28,762.50
Sand bedding 3,398.33
Export excess material 2,236.67
Lighted Bollards 43,125.00
Light poles ea 2,750.00 96,250.00
f e W N TS BT 5 ? ; 4
Primary conduits _ 665 | If 25.00 16,625.00
Secondary conduits 50 | if 25.00 1,250.00 |
Communication conduits - Not required . If 25.00 -
Work at transformer 1/ea 2,500.00 2,500.00
i 5 1o s ",“'- el . - '- s g
42m | K 3000  128,130.00 |
sl ki T A T v ekt
walksy S i
Form subgrade 3,120 | sy 4.60 14,353.02
8" Base material 836 | oy 34.67 28,991.73
Fine grade 3,120 | sy 4.60 14,353.02
E/B Monolithic curb 1,592 | if 443 7.052.56
5" Concrete sidewalks w/ wire 28,082 | sf 6.74 189,272.68
Monolithic curb 3,233 | if 10.73 34,690.09
Detectable warning surfaces - tiles 360 | sf 46.24 16,646.40
Sidewalks not shown 1]lls 100,000.00 100,000.00




$ 4,312,010.50

ﬁﬂ

Cromwell Middle School - Concept Estimate Quantity Unit Unit Price Extended Total
™ |Foundation _ 8 | cyd 500.00 9,166.67 —
Wall with Veneer & Cast stone cap 600 | sf 65.00 39,000.00

Form subgrade .

8" Base material 616.04
Fine grade sy 300.67
E/B Perimeter haunch 100 | If 4.31 431.00
8" Concrete w/ rebar 600 | sf 12.27 7,362.00
Perimeter Haunch 100 | If 10.73 1,073.00

10,053 | sy 1.01 10,153.87
Geotextile fabric 99,528 | sf 0.30 29,858.40
6" Subbase 2,011 | cy 29.83 59,978.19
6" Base 2,011 | cy 37.48 - 75,369.79
Fine grade 10,053 | sy 1.00 10,053.33
Prime coat 10,053 | sy 1.00 10,053.33
1.5" Binder 880 | ton 120.00 105,560.00
Tack goat ‘10,053 | sy 0.50 5,026.67
1.5" Surface 880 | ton 125.00 109,958.33
| |Heavy Duty (Loading and Bus Loop) - -
Form subgrade 6,551 | sy 1.01 6,616.29
Geotextile fabric 64,853 | sf 0.30 19,455.81
6" Subbase 1,310 | cy 29.83 39,081.94
6" Base 1,310 | cy 37.48 49,104.63
Fine grade 6,551 | sy 1.00 6,550.78
Prime coat 6,551 | sy 1.00 6,550.78
2" Binder 780 | ton 120.00 93,545.11
Tack coat 6,551 | sy 0.50 3,275.39
2" Surface 780 | ton 125.00 97,442.82
Sweeping 24 | hrs 122.24 2,933.76
Retoneiliation reduction goal (15,360)| SF 5.50 (84,480.00)
Emergency Access Green Pavers - -
Form subgrade 1,689 | sy 1.01 1,706.23
Geotextile fabric - | sf 0.30 -
6" Subbase 338 | cy 29.83 10,078.56
6" Base 338 | cy 37.48 12,663.24
Fine grade 1,689 | sy 1.00 1,689.33
Sand bed 1,689 | sy 1.00 1,689.33
Grass Pavers 15,204 | sf 3.25 49,413.00

Sdbgrade site - open areas

18,711

Screen topsoil w/ power screener 4,000 | cy 6.23 24,920.00
Export tailings 800 | cy 13.42 10,736.00
Import screened topsoil 542 | cy 28.04 15,200.80
Spread stockpiled topsoil - open areas 3,200 | cy 11.09 35,488.00
Spread imported topsoil - open areas 542 | cy 515 2,791.87

———

s

i

RN AN, .
Plantings - LS Allowance 125,000.00
Plantings - Vegatative screening for Neighbors Is 50,000.00 50,000.00
Seeded lawns sf 0.08 13,471.60
Maintenance Is 12,500,00 12,500.00
Watering Is 7,500.00 7,500.00

It T
mllrdgaﬂcn allowance for Sportsfield - Not included

%

Fi6000:00;




$ 4,312,010.50
Cromwell Middle School - Concept Estimate Quantity Unit Unit Price Extended Total
k : : W 685
| |Fumish materials - -
Bike racks 2 ea 764.70 1,529.40
Benches 8| ea 1,401.95 11,215.60
Flagpole and base 3 ea 3,186.25 9,558.75
Shipping 1]ls 2,750,00 2,750.00
|__|Installation ] - -
Bike racks (assemble & surface mount) 2| ea 238.59 477.18
Benches (assemble & surface mount) 8| ea 238.59 1,908.72.
Flagpole and base 3|ea 1,669.01 5,007.03
| |Site Allowances - B
Amphetheater @ Auditorium - Allowance 1]ls 60,000.00 50,000.00
Amphetheater @ Media Center Allowance 1]ls 75,000,00 75,000.00
Courtyard Alowance 2(ea 50,000.00 100,000.00
ir‘%ﬁ N P, N—— S e e s g s A
ShantBfiiagz R R e
Sportsfield allowance - Saccer field base bid 1 |ea 225,000.00 225,000.00




TOWN COUNCIL
AGENDA ITEM
(May 11, 2022)

Item New Middle School and Central Offices: To consider and act upon a resolution
recommending an appropriation, to be funded from borrowings to the extent not funded from
grants or other sources, for costs related to the construction, furnishing and equipping of a new
middle school and central offices, and, if approved, referring such recommendation to the Board
of Finance for its consideration.

Item Special Town Meeting: To consider and act upon a resolution setting the date
and time for a Special Town Meeting to consider and act upon resolutions with respect to the
appropriation and borrowing authorization recommended by the Town Council for the
construction, furnishing and equipping of a new middle school and central offices, if approved
by the Board of Finance.

*****************************

ACTIVE/82787.1/GRYBACKI/10193069v2



RESOLUTIONS OF THE TOWN COUNCIL
OF THE TOWN OF CROMWELL
(May 11,2022)

Item . New Middle School and Central Offices
RESOLVED,

(a) That the Town Council recommends, and refers such recommendation to the
Board of Finance for its consideration, that the Town of Cromwell appropriate FIFTY-EIGHT
MILLION SIX HUNDRED FOUR THOUSAND FOUR HUNDRED DOLLARS ($58,604,400)
for costs of the planning, design, acquisition, construction, furnishing and equipping of a new
middle school and central offices to be located at 6 Captain Mann Memorial Drive, including site
modifications anticipated to include creation of an outdoor amphitheater, outdoor reading and
lecture area, and parking improvements. (the “Project”). The appropriation may be spent for
design, construction, acquisition, site improvements, demolition and removal of materials,
installation, relocation, permitting and environmental costs, furnishings, fixtures, equipment,
technology, materials, site improvements, architectural, engineering and other consultant fees,
legal fees, net interest on borrowings and other financing costs, and other expenses related to the
project and its financing. The Town anticipates applying to the State of Connecticut for school
building project grants to offset in part the cost of the Project and anticipates that it will receive
grants for the Project in the estimated amount of approximately $22,113,200. The Cromwell
Middle School Building Committee, established by the Town Council for the project, following
consultation with the Town Council and the Town Manager, shall determine the final scope and
particulars of the project. The Cromwell Middle School Building Committee, following
consultation with the Town Council and the Town Manager, may reduce or modify the scope of
the project, and the appropriation may be spent on the project as so reduced or modified. The
Town anticipates applying for and receiving a grant from the State Department of Education to
defray a portion of the eligible costs of the project.

(b)  That the Town hereby declares its official intent under Federal Income Tax
Regulation Section 1.150-2 that costs for the project may be paid from temporary advances of
available funds and that the Town reasonably expects to reimburse any such advances from the
proceeds of borrowings in an aggregate principal amount not in excess of the amount of
borrowing authorized above for the project. The Town Manager and the Director of
Finance/Treasurer are authorized to amend such declaration of official intent as they deem
necessary or advisable and to bind the Town pursuant to such representations and covenants as
they deem necessary or advisable in order to maintain the continued exemption from federal
income taxation of interest on the bonds, notes or temporary notes authorized by this resolution,
if issued on a tax-exempt basis, including covenants to pay rebates of investment earnings to the
United States in future years.

(c) That the Town Manager and the Director of Finance/Treasurer are authorized to
make representations and enter into written agreements for the benefit of holders of the aforesaid
bonds, notes or temporary notes if authorized by the Board of Finance to provide secondary
market disclosure information, which agreements may include such terms as they deem
advisable or appropriate in order to comply with applicable laws or rules pertaining to the sale or
purchase of such bonds, notes or temporary notes.

ACTIVE/82787.1/GRYBACKI/10193069v2
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(d) That the Board of Education and other proper officers of the Town designated by
the Town Manager and the Director of Finance/Treasurer are authorized to apply for and accept
Federal or State grants to help finance the appropriation for the Project and to enter into any
grant agreement necessary to obtain such grants. Any grant proceeds shall be used to pay Project
costs or otherwise be applied to the payment of the principal and interest on bonds, notes or
temporary notes.

(e) That the Town Manager, the Director of Finance/Treasurer, and other proper
officers and officials of the Town are authorized to take all other action which is necessary or
desirable to complete the project and to issue bonds, notes or temporary notes and obtain other
funding to finance the aforesaid appropriation, including but not limited to applying for and
accepting grants and funds that may be available for the project.

FURTHER RESOLVED, that the project be referred to the Planning and Zoning
Commission for review pursuant to Section 8-24 of the General Statutes of Connecticut.

Item . Special Town Meeting

RESOLVED, that the Town Council hereby calls a Special Town Meeting to be held to
consider and act upon resolutions with respect to the appropriation and borrowing authorization
recommended by the Town Council for the construction of a new middle school and central
offices, if approved by the Board of Finance; such Special Town Meeting to be held on
Wednesday, June 1, 2022, at the Town Hall, 41 West Street, in Cromwell, Connecticut, at 7:00
p.m.; and that the Mayor is hereby authorized and directed to cause due and proper notice of
such Special Town Meeting to be given.

sfe st sk fe ke o ok o e e sk s s s s ok ok ok s sk sk s sk ke skok sk ke ok
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W».. CROMWELL POLICE
e DEPARTMENT

Denise Lamontagne
Chief of Police

MEMO
TO: Anthony Salvatore
Town Manager
FROM: Chief Denise Lamontagne(@’

SUBJECT: Town Council Report
DATE: May 2, 2022

In preparation for the May Town Council meeting, | am providing you the April
monthly statistics. There is no report from K-9 Sergeant John Carlson for activity
for the month of April 2022 at this time as he has been out of work. | am
providing a Detective Division report from Detective Sergeant Steve Penn.

Response to Aggression/Resistance: none
Civilian Complaints: none

Training:
e Chief Lamontagne, Captain Sifodaskalakis, and Sergeant Penn: Behind
the Badge: Being Black and Blue
Sergeant Bengtson: COLLECT Recertification
Sergeant Carlson: Use of Force Reporting Form Training
Sergeant Carlson: Use of Force Liability
Sergeant Bengtson: Accreditation Manager Training
Chief Lamontagne and Captain Sifodaskalakis: Chief’s In-Service Training
Detective Jones: PEER 2 PEER training
Officer Ellison: In-Service Training
Detective Perricone: Background Investigations

On April 28, 2022 Officer Jeremy Perlini traveled to Bridgeport Hospital, joining
many other police departments, to pay a special tribute to 6-year Dominick
Krankall who is recovering at Bridgeport Hospital after sustaining burns in a bullying
incident.

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934




CROMWELL POLICE
DEPARTMENT

Denise Lamontagne
Chief of Police

MEMORANDUM

TO: Captain F. Sifodaskalakis
FROM: Sgt. Steven Penn

DATE: May 3, 2022

SUBIJECT: Detective Division Report

During the month of April, the Detective Division served one arrest warrant. The warrant was approved by
the court after lengthy investigations conducted by Detective Jones.

On August 19, 2021 Officers responded to Sally Beauty Supply, 51 Shunpike Rd. for a possible robbery.
Officers were advised that two unknown male suspects entered the store and were shoplifting
merchandise. One suspect got into a physical altercation with the store clerk prior to them both fleeing the
scene. No weapons were implied or displayed during the larceny. Evidence recovered at the scene was
forensically analyzed and DNA was recovered which generated a suspect. Through Detective Jones’
investigative efforts, she was able to establish the identity of one of suspects.

e Detective Jones was able to secure an arrest warrant for Greg Williams (dob:
03/03/1962) and was charged with Robbery 2nd Degree, CGS 53a-135 and Larceny 6th,
CGS 53a-125b. He was arrested on April 28, 2022 held on a $75,000 bond and presented
in court the same day.

On April 27, 2022 the Cromwell Police Department participated in a statewide warrant sweep (Operation
Penalty Box). Detective Perricone was assigned to the task force. The objective of this sweep was to serve
active arrest warrants with a focus on felony, domestic, and high bond misdemeanors. There were over
100 agencies that participated in the operation. Detective Perricone was able to locate and serve three
active Cromwell Police warrants.

1. Terry Winborne (dob: 05/22/1970) of 1 Russell Ct. Middletown and was charged with 53a-
49/53a-59 Criminal Attempt Assault 1%, 53a-60 Assault 2" and 53a-182 Disorderly Conduct.
Winborne was held on a $180,000 bond and presented in court the next day.

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934



2. Zachary O’Neil (dob: 10/05/1996) of 17 Cherokee Ct. Cromwell and was charged with 53a-
62 Threatening 2", and 53a-183 Harassment 2". O’Neil was held on a $20,000 bond and
present in court the next day.

3. Bruce A. Thompson (dob: 03/17/1976) of 19 Valley Run Dr. Cromwell and was charged with
53a-125a Larceny 5%. Thompson posted the court set bond of $7,500 and is scheduled to
appear in court on May 10, 2022.

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934



Run Date: 05/03/2022
Run Time: 09:09

Call Type Description

Cromwell Police Department

Incident Statistics Report
04/01/2022 00:00 Thru 04/30/2022 23:59

Page 1 of 2

Total for Period

911 Hang Up Call 5
Administrative Matter 25
Alarm - All types 12
ALARM-FALSE BILLABLE 26
All Other Offenses 11
Animal Complaint 27
Assist Motorist 22
Assist Other Agency 23
Burglary 1
Car Seat Installation 1
CAR WASH 40
Civil Matter 4
Counterfeit/Forgery 1
Criminal Mischief / Vandalism 3
Dis Conduct/BOP 4
Domestic Incident 2
DUI 5
Escort 7
False Pretenses/Swindling 2
Family Offenses, Nonviolent 1
Fight/Disturbance 1
Fingerprinting 13
FV Protocol / P.A. 11
Harrassing Phone Calls 3
Identity Theft 3
Impaired / Intox Person 1
Juvenile Incident 4
K-9 Assist 1
Larceny - From Building 3
Larceny - From MV 7
Larceny - MV Parts/Access 9
Larceny - Embezzlement 1
Larceny -Shoplifting 28
Larceny- Other 3
MEDICAL - OXYGEN REPLACEMENT 1
Medical Emergency 47
MEDICATION DISPOSAL BOX 1
MV Accident 22

MV - Recovered




Run Date: 05/03/2022
Run Time: 09:09

Call Type Description

Cromwell Police Department

Incident Statistics Report
04/01/2022 00:00 Thru 04/30/2022 23:59

Page 2 of 2

Total for Period

MV Abandoned 1
MV Parking Violation 5
MV Theit 5
MV Violation 126
MVA NR PRIV PROP 9
Neighbor Dispute 1
Noise Complaint 10
Nursing Home Fax Report 8
Patient Dispute 2
Prescription Forgery 1
Property Check 417
Property Lost/Found 9
Property Seized 1
Record Only Call 9
Road Cond/TCS Out 7
Runaway 1
See Complainant 59
Serve Warrant INFO 14
Suspicious Activity 52
TEST CALL 6
Threaten/Harass/Intimidation 3
Traffic Assignment 69
Unfounded Complaint 25
Untimely Death 3
Unwanted Person 4
Well Being Check 28

Total: 1257



Run Date: 05/03/2022

Cromwell Police Department

. Page 1 of 1
Run Time: 09:11
Monthly NIBRS Statistics
04/01/2022 00:00 Thru 04/30/2022 23:59
Call Description Curr Mth | PrevMth | % Chg | PrevYear | % Chg Year To Date  |Year To Date 2021 % Chg
04/ 2022 | 03/ 2022 |Mth to Mth| 04/2021 | Mth to Yr | 1/1 - 04/30/2022 | 1/1 - 04/30/2021 2022 / 2021

11D |Forcible Fondling 1 [ 1 | % o 3 %  -66] 3 I 3 [ % 0
120 |Robbery I 0o ] o J% 0 o0 |% 0 1 | 1 [ % 0
13A |Aggravated Assault o ] o J% d o 1% 0 2 I 0 [ % +200]
13B |Simple Assault K [ 4 1% 78 5 | % -80] 15 | 14 | % +7.14
[13C_|intimidation | s | a4 % +25 4 [|% +25 19 | 17 [ % +11.7
200 |Arson [ 0o | o |% d o0 % 0 0 | 1 | % -100
210 |[Extortion/Blackmail [ o | o |% d o0 |% 0 1 | 0 [ % +100)
220 [Burglary/BreakingandEnter | 2 | 1 1% +1000 0 [% +200 5 | 3 | % +66.6
23C _[Shoplifting [ 21 | 10 [% +110 14 [% +50 62 | 53 | % +16.9
23D [Theft From Building | 4 | 2 J% +100 0 | % +400 11 | 4 [ % +175
23F [Theft From Vehicle [ 6 | 6 |% 0 3 [|% +100 25 | 7 [ % +257)
23G [Theftof MV PartsorAccess | 7 | 9 [% -22] 0 | % +700 26 I 14 [ % +85.7)
3H Al other Larceny | 9 |1 1 [% +8000 3 | % +200 14 | 6 [ % +133]
240 |Motor Vehicle Theft [ 3 T 2 J% +500 2 [%  +50 7 | 6 [ % +16.6
250 [Counterfeiting/Forgery [ 2] 3 % -38] 0 [|% +200 6 I 1 [ % +500)
P6A |False Pretenses/Swindle/Con | 1 I 0o J% +100 o0 |% +100 2 | 3 | % -33)
6B [Credit Card/AutomaticTelle | 3 | 0 [% +300 1 [ % +200] 7 | 3 [ % +133]
26C |Impersonation I 2 | o % +2000 0 |% +200 2 I 0 | % +200|
P6E Wire Fraud 1 I 0 % +100 1 [ % 0 2 | 1 | % +100)
P6F [Identity Theft I o ] 1 (% 1000 2 |% 50 3 | 6 | % -50]
270 |[Embezzlement [ 0o | 1 J% 100 1 % 100 2 I 3 [% -33]
290 |Destruction/Damage/Vandalis| 4 | 11 [% -63] 2 [ % +100 34 | 17 | % +100]
35A |Drug Narcotic Violations [0 T 3 % 383 2 1% 50/ 7 I 7 [ % 0
35B |Drug Equipment Violations | 1 | 2 1% 50 3 |% -66) 10 | 6 | % +66.6]
B6B_|Statutory Rape | o | o |% 0 o |% 0] 1 | 0 | % +100)
KOA |Prostitution [ 0o | o |% 0 o0 |% 0] 0 | 1 | % -100)
520 |Weapon Law Violations I 1 1 1 1% d 1 1% 0 3 | 1 [ % +200|
BoC |Disorderly Conduct I 2 ] 3 J% 3] 2 |% 0 15 | 6 | % +150)
90D |Drivingundertheinfluence | 3 | 7  [% -57] 2 [ %  +50 13 | 11 % +18.1
90F |[Family Offenses, Nonviolent | 0 | 1 % 1000 1 [% 100 3 | 2 [ % +50]
90J [Trespass of Real Property | 1 | 5 1% 80 2 | % -50] 14 | 9 | % +55.5
0z JAll Other Offenses [ 15 | 4 % +218 3 | % +400| 29 | 18 [ % +61.1
[ ReportTotals] 95 | 82 [% +158 57 [% +66.6 344 » 224 | % +53.5




TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416
SPECIAL MEETING MINUTES

Wednesday, April 13, 2022 - 6:00 p.m.

Present: Mayor A. Spotts, Deputy Mayor S. Fortenbach, J. Demetriades, J.

Donohue, P. Luna, S. Fortenbach, J. Henehan, A. Waters

Also Present: Town Manager Salvatore, Police Chief Denise LaMontagne,

A.

Attorney Tallberg

CALL TO ORDER
Mayor Spotts called the meeting to order at 6:00 p.m.

MOTION made by J. Henehan and SECONDED by P. Luna to go into Executive
Session and invite Town Manager Salvatore, Police Chief Denise Lamontagne,
and Attorney Tallberg. :

in favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters
Motion carried.

The Town Council went into Executive Session at 6:00 p.m.

EXECUTIVE SESSION
1. Pending Litigation: Pamela Young v. Town of Cromwell

MOTION made by J. Henehan and SECONDED by S. Fortenbach to come out of
Executive Session.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters '
Motion carried.

The Town Council came out of Executive Session at 6:25 p.m.

MOTION made by S. Fortenbach and SECONDED by P. Luna to approve the
settlement of the action entitled, Pamela Young v. Town of Cromwell, Docket No.
HHD-CV-19-6118802-S, as recommended by defense counsel in the action.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan
Motion carried.



TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416
REGULAR MEETING MINUTES
‘Wednesday, April 13, 2022

Present: Mayor A. Spotts, Deputy Mayor S. Fortenbach, J. Demetriades, J.
Donohue, P. Luna, S. Fortenbach, J. Henehan

Also Present: Town Manager Salvatore, Police Chief Denise LaMontagne,
Captain Sifodaskalakis, Finance Director Marianne Sylvester,
Assistant Finance Director Sharon DeVoe, Public Works Director
Bill Russo

A CALL TO ORDER
Mayor Spotts called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE
The Council stood to recite the Pledge of Allegiance.

C. APPROVAL OF AGENDA
MOTION made by P. Luna and SECONDED by S. Fortenbach to approve the
agenda as presented.
In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters
Motion carried.

D. COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS
1. CMS Building Committee Update
CMS Building Committee Chairperson Rosanna Glynn was in attendance and
presented her report. See Attachment A.

A brief discussion followed. Marianne Sylvester handed out the attached timeline
in regards to bonding. See Attachment B.

Matt Brown, Co-Chair of the LGBTQ Committee was present to read his report.
See Attachment C.

E. MAYOR’S UPDATE
2/9 - The fourth graders he and State Representative Christie Carpino gave a
presentation to made them thank you notes and already want them to come back
soon.
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3/10 — He had lunch with Larry McHugh of Middlesex Chamber of Commerce,
the Town Manager, Rodney Bitgood of Cromwell Children’s Coalition and Jay
Polke of the Chamber Board of Directors.

3/16 — Charter Revision Commission has had several meetings, their next
one is on April 13t

3/27 — He attended the brunch for Enzo. It was a great event and well
attended. Councilwoman Donohue added that they raised $250 for the Mike
Camilleri Scholarship fund.

4/6 — Board of Finance Public Hearing was held and continued to 4/7.

4/7 — He held Mayor's office hours with Paula Luna. They had a few visitors.
4/9 — He attended the Swearing in Ceremony for Cromwell Fire District
personnel. It was well attended.

4/9 - He attended the Police Department event at Watrous Park w:th the
Easter Bunny. There was a great turn out, it was a successful event.

In the near future Paula Luna and State Representative Carpino will join in
during his office hours to the Girl Scouts come in to learn about state and
local government.

TOWN MANAGER’S UPDATE
The Town Manager reported the following:

Conceptual Architectural Bids are in. The winning bid came in at $29, 800
which is half of what was approved for the project. Work began.

Mr. and Mrs. Polke gave up the Farmers Market and the Children’s Garden.
However, they offered to donate planters. Library Director Kara Canney
developed a plan for a Children’s Program using the Children’s Garden. They
are going to have a pizza garden to grow pizza vegetables and they will grow
pumpkins and gourds for the Fall season. Planting begins soon.

The chicks in the library have hatched and are available for viewing.

He plans to visit the Basketball Court and Cromwell Landing with the Public
Works Director tomorrow to look it over and discuss paving.

FINANCIAL/FINANCE DIRECTOR’S UPDATE

1. Budget Report

The Finance Director was in attendance and presented her Budget Report to the
Town Council.

2. Discussion and action to appoint Town Auditor for Fiscal Year 2022

MOTION made by A. Waters and SECONDED by S. Fortenbach to reappoint
PKF O’Connor Davies as Town Auditor for Fiscal Year 2022 as recommended by
the Finance Director.



Town Council
Regular Meeting
April 13, 2022
Page 3

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters
Motion carried.

3. Discussion and action to authorize the use of a portion of the funds originally
designated for the School Building architectural design ($100,000) to pay
expenses related to the School Building Committee, such as payment of the
Commission Clerk, as approved by the Town Manager. '

Finance Director Marianne Sylvester reminded the Town Council that this was
approved by the Board of Finance a couple of months ago and it came in
significantly lower than projected. A brief discussion was held.

MOTION made by J. Demetriades and SECONDED by A. Waters to authorize
$72,700 of the funds originally designated for the School Building Architectural
Design to pay expenses related to the School Building Committee as approved
by the Town Manager and Staff with an expiration date of June 30, 2022.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters
Mqtion carried.

4, Discussion and possible action regarding use of the American Rescue Plan
Act funds for the purchase of two dump trucks in the amount of $500,000

Public Works Director Bill Russo was in attendance to explain the need for two
dump trucks. He explained that they need the first truck because one is currently
down and the second truck is needed to replace an older one that will need
replacing within the next 5 years. This older truck will then become a spare.

The Town Council asked questions of the Public Works Director relating to life
expectancy of dump trucks and what the Town would do with the older ones. A
brief discussion followed.

MOTION made by A. Waters and SECONDED by P. Luna to approve the use of
American Rescue Plan Act Funds for the purchase of two dump trucks in the
amount of $500,000.

In favor: A. Spotts, P. Luna, S. Fortenbach, J. Henehan, A. Waters
Opposed: J. Demetriades and J. Donohue
Motion carried.

The Town Council took a brief recess from 8:20 p.m. to 8:25 p.m.
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5. Discussion and possible action regarding Request to Reallocate Funds for
Zoning Regulations Update

Finance Director Marianne Sylvester explained the Memo from Director of
Planning and Development Stuart Popper.

MOTION made by S. Fortenbach and SECONDED by J. Henehan to transfer
$17,000 from the available balance within the “Update Plan of Conservation and
Development” to the budget line allocated for updating the Zoning Regulations.
In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters

Motion carried.

6. Tax Refunds

MOTION made by A. Waters and SECONDED by J. Henehan to approve Tax
Refunds 1-13.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.

Henehan, A. Waters
Motion carried.

CHIEF OF POLICE’S UPDATE
Chief Lamontagne was in attendance and presented her report to the Town
Council.

PUBLIC WORKS DIRECTOR’S UPDATE

The Public Works Director reported:

» The crews have been out crack sealing, patching and street sweeping for the
past couple of weeks.

¢ He complimented the Sewer Department and Public Works crews on taking
care of a drainage issue. ,

¢ Asplundh Tree service has been cutting trees and branches through
Eversource all over Town — they have been great at communicating where
they will be cutting.

e The parks are doing great. He went around to several recently and they were
all being used.

¢ The Tennis Courts are looking good. On Friday, 65-70 concrete trucks will be
pouring the concrete. The concrete will need to sit for 30 days then the
company will come back to sand and paint. Everything else they need is
ordered.

¢ They are still assessing the fields and doing their best to continue to improve
them. Suggestions are encouraged and welcome.
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e Two seasonal workers have been hired. He thanked the Council for approving
the increase in hourly wage, he believed it helped attract qualified individuals.

¢ The Transfer Station will be open on Thursdays until 6 p.m. from April 28% to
June 2",

o They are planning to keep parks open later since they have great lighting.
In the future, they plan to rip up and have the Public Works crew repaint the
basketball courts. '

CITIZEN COMMENTS

Jim Rude of High Ridge Road — Is a proud Cromwell resident for many decades.
He would like the Rose Garden at Pierson Park to be up-kept because at one
time Cromwell was known for roses. He requested that the Town think about
how we can better address sidewalk needs for safety and other reasons. He
also asked the Town to continue thinking about ways we can work better
together with the Fire District to save money. He gave the example of how we
have two audits, one for the Town and one for the Fire District and how we
currently have two sets of dispatch for fire and police.

Town Manager Salvatore explained to Mr. Rude that the Rose Garden was a
donation to the Town and it was promised to be upkept by the donors and it was
not. The Town Manager assured Mr. Rude that the rose garden will be better
kept this year as we have hired two seasonal employees for the Public Works
crew. Town Manager Salvatore invited Mr. Rude to set up a meeting with his
Senior Executive Assistant to talk about his suggestions for ways the Town could
work with the Fire District to save money and to also update him on discussions
the Town has had previously regarding this.

NEW BUSINESS
1. Discussion regarding Request for Shared Services at 139 North Road in
Rocky Hill

Town Manager Salvatore explained that he informed the Town Manager of
Rocky Hill that he would propose to the shared services request to the Town
Council. He added, if he could obtain fire services through the Fire District and if
the Superintendent of Schools agreed to provide services, it would be at our Mil
Rate and the Fire District's Mil Rate with the Town of Cromwell's Assessor doing
an assessment on the house and the 12 acres of property. This would be via a
formal agreement between the Towns of Cromwell and Rocky Hill.

A brief discussion was held.
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MOTION made by J. Donohue and SECONDED by J. Henehan to allow the
Town Manager to work with the Town of Rocky Hill to explore sharing the
services for 139 North Road in Rocky Hill.

In favor: J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J. Henehan, A.
Waters

Abstained: A. Spotts

Motion carried.

2. Discussion and possible action regarding the Cultivation of Cannabis in
Cromwell

Town Manager Salvatore presented the memo provided to the Town Council.

MOTION made by J. Donohue and SECONDED by S. Fortenbach to approve the
Resolution to allow for the indoor cultivation of cannabis (pursuant to Public Act
21-1) in Cromwell within the Industrial Zone District.

in favor: A, Spotis, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters

Motion carried.

3. Permission Request to Use Parking Area at 2 River Road for Town Events

Town Manager Salvatore presented the memo provided to the Town Council. A
brief discussion was held.

MOTION made by S. Fortenbach and SECONDED by P. Luna to give permission
to the Town to use the Parking Area at 2 River Road for Town events.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters

Motion carried.

APPROVAL OF MINUTES

1. March 9, 2022 Regular Meeting Minutes

MOTION made by S. Fortenbach and SECONDED by J. Donohue to approve the
Regular Meeting Minutes of March 9, 2022.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan

Abstained: A. Waters

Motion carried.
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2. March 22, 2022 Special Meeting Minutes

MOTION made by J. Donohue and SECONDED by S. Fortenbach to approve the
Special Meeting Minutes of March 22, 2022.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters

Motion carried.

3. March 30, 2022 Special Meeting Minutes

MOTION made by P. Luna and SECONDED by S. Fortenbach to approve the
Special Meeting Minutes of March 30, 2022.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters

Motion carried.

RESIGNATIONS

APPOINTMENTS
1. Recreation Commission
Gregory R. Valente (U), Regular Member for a term expiring 4/13/2026

MOTION made by J. Donohue and SECONDED by S. Fortenbach to appoint
Gregory Valente (U) as a Regular Member on the Recreation Commission for a
term expiring 4/13/2026.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters

Motion carried.

INFORMATIONAL ITEMS

1. Job Descriptions

Town Manager Salvatore informed the Council that he has provided several sets
of job descriptions in their packets so they can look over them to see the
changes that have been made from the previous versions to the newer ones.

2. Board of Education Operating Budget
Town Manager Salvatore explained this document is for their information and is
statutorily required to be provided fo them quarterly.

Councilman Demetriades informed the Council that he attended Dr. Walter Diaz’s
Retirement. Dr. Diaz was the Vice President of Student Affairs at Eastern
Connecticut State University and is a resident of Cromwell. He provided 25
years of service before retiring. He congratulated him and wished him well.
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P. ADJOURN _
MOTION made by J. Donohue and SECONDED by A. Waters to adjourn. The
meeting was adjourned at 9:58 p.m.

In favor: A. Spotts, J. Demetriades, J. Donohue, P. Luna, S. Fortenbach, J.
Henehan, A. Waters
Motion carried.

Respectfully submitted,

UAmanda Calve
Secretary
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ILEINS crOMWELL MIDDLE SCHOOL

Town Council
April 13, 2022
Rosanna Glynn, Chair, CMS Building Committee

The Building Committee is making great progress towards its June 30 grant submission
deadline.

On March 30th, the Bulldlng Committee unanimously voted to move forward with an all
new middle school.

The current ROM estimates Cromwell's costs will be about $35.7 million. Due to the state
reimbursement rates, this option does bring the highest cost to Cromwell, but it is the
lowest total project cost. The committee decided to move forward with this option for
several reasons.

1. The ‘renovate with an addltlon option had a greater risk of scope creep, from
renovating a nearly 70-years-old building. We can't predict everything that could
happen with this building once construction began.

2. The all-new building has a lower operating cost over the life of the building -
estimated to be $1.9M less to operate the building through a 50 years lifespan.

3. The layout of an all-new building provides greater opportunity for community use,
where the academic wings will be locked off while the public uses the building.

4. The new building increases safety and security for our students and staff by
improving visibility for administration to those entering the building - and
throughout the building with one large, main corridor. The Building is alsc able to
be sectioned off and locked down to prevent a possible intruder from progressing
deeper into the building.

Today, the Cromwell Public Schools' central office is part of the Cromwell Middle School
building. Therefore, the central office will be included as part of the total project. Keeping
the central office on the same campus as the middle school also allows the town to take
advantage of a reimbursement rate from the state.

The central office was originally built in 1979 when the current Middle School was
converted from a high school. The office today is under-sized for the number of
administrators needed to run a district of our size. The current office space is also lacking
infrastructure for 21st century technology and sufficient conference room space. The
office also doesn't have secure storage space for student files, which would be added as
part of the project. The files are located in a different area of the building.

7
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The central office administration is responsible for budgeting and business operations,
facilities management, technology systems, special education, continuing education,
and human resources for the school district. The professionals working in this office
require sufficient space to perform their duties in support of the students of Cromwell.
Also, additional conference room space is essential for the administration to have
confidential meetings with student families and for HR discussions.

Next Stepé

1.

We submitted a revised building committee budget request of $6,806 to the
Town Manager and Finance Director. The highest cost to the Building Committee
is communicating to all town residents. We propose mailing two postcards to
every household in town. The first postcard is to let residents know about the
project, the second is to provide the project's tax impact after the financial
analysis is complete. While we have been working to collect contacts via our own
personal networks and social media, at this time we have built an email list that
represents just under 2% of Cromwell's total households. This is a very important
project and we want every resident to know about it.
The architect finalized their detailed drawings and provided them to an
independent cost estimator. Those costs will be provided to the Building
Committee next week and then to the Town Council May 11.
The Building Committee meets next week, Wednesday, April 20. At this meeting,
the committee will discuss: :

a. Should a turf field for the Middle School soccer field be included in the

scope of the project
. Review and possibly suggest edits to the ed specs for central office
¢. Review architect proposals for stage/auditorium. Review price differentials
for different stage/auditorium options.

d. Review and possibly approve the costs
A tri-board meeting is being scheduled for April 19. | will give an update to Town
Council, Board of Finance and Board of Ed and provide an opportunity for
questions and answers, The architect and owner's rep will also be invited to
attend. , ,
An Open House is being planned for early May. The tentative date is May 3 in the
evening. | invite you to attend, learn more about the project, and hear from
residents about the project.

Respectfully Submitted,
Rosanna Glynn
Chair, CMS Building Committee
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Probable Cost Summary

Summua
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Option 1
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ry of Options
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Option 2

559,044,303
26,280,179
$32.764,124
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Cromwell LGBTQ Commitiee
Town Council Report Lg
4/16/22 _ COMMITTEE

CROMWELL

—

The Cromwell LGBTQ+ Committee has had a busy last couple months as we are
working towards our 2022 goals. ' :

Some of the activities we have been participating include:

We partnered with Celina and the BOE on an LGBTQ+ training that happened last
week. The training was run by Dusty Rader, who is an experienced Public Speaker
on LGBT Rights. Thank you for the Board of Education as well as Town Council
members Henehan, Demetriades, and Luna and CMS Building Committee Chair
Glynn for also attending.

We registered as part of the Cromwell Creative District Rock Hunt and will be
providing painted rocks for their event. '

We have partnered with an area marketing company who are selling "Cromwell
Cares" lawn signs, wall signs, and t-shirts this month and donate a portion of the
proceeds for everything they sell to our committee. This will allow our committee to

bring additional programming to the community. If you are interested in purchasing,

the store is online store is open until April 27th.

We are finalizing our pians for our Cromwell Spring into PRIDE events. We have
focused on a varisty of events to impact different parts of the Cromwell community.
Currently, we have the foliowing events planned:

o LGBTQ+ Art Show displayed in Town Hall through the month of June

o LGBTQ+ Family Event at the library on June 4th where we are working with
members of the CHS GSA in our planning. The library will be hosting an
LGBTQ "book tasting” with pre-selected age-appropriate books.

o Middletown Pride March in Middletown. You are all invited to walk with our
committee. It is on June 4th at 2 p.m. Lana and | met with the Middletown
Pride leaders today and we will provide more information shortly.

o “Names I've Been Called" Lunch and Learn session for our Senior
Community in partnership with our Senior Services on June Sth.

o Additional events include an LGBTQ+ Trivia Night, Pride Outdoor Yoga
Class on June 13th with Peaceful Chaos Yoga studio, and an LGBTQ+
Movie Night at the library on June 16th.

In the next two weeks, we will provide updates on the latest information for our
Cromwell Spring into PRIDE events. '

The LGBTQ Committee thanks you for your continued support of our committee. Please
reach out to us with any questions and for further discussion.

Matthew Brown & Lana Dupont’
LGBTQ Committee Co-Chairs



