TOWN OF CROMWELL
TOWN COUNCIL REGULAR MEETING
WEDNESDAY MARCH 11, 2020
7:00 P.M. TOWN HALL COUNCIL CHAMBERS
AMENDED AGENDA

A. CALL TO ORDER RECETVED FOR RECORD .

flar 05,2020 02:085p

Jofnn Doyla
B. PLEDGE OF ALLEGIANCE TOWH CLERK ﬂ/

CROFWELLy €T q

C. APPROVAL OF AGENDA

D. COMMISSION CHAIRMAN REPORTS/LIASON REPORT/STAFF REPORTS

E. CITIZEN COMMENTS

F. MAYOR’S UPDATE

G. TOWN MANAGER’S UPDATE

H. FINANCIAL/FINANCE DIRECTOR’S UPDATE

1.
2.
3.

4,

o

2 -

Budget Reports
Tax Refunds
Discussion and action to approve applying for and receiving the 2020
Distracted Driving High Visibility Grant.
Discussion and action regarding funding of North Road Extension Bridge over
Coles Brook.
a. Authorize Mayor Faienza to set the time and date of a Special Town
Meeting.
Discussion and action Senior Center Program fees.
Discussion and action to approve Other Fund Budgets for FY 2020-2021.
a. Dog Fund: $23,900
b. Sidewalk Fund: $7,500
c. Authorize the Mayor to set the time and date for a special town meeting for
all four special revenue funds (Dog Fund, Sidewalk Fund, Sewer Usage Fund,
Sewer Assessment Fund).
Discussion and action on any unfinished 2020-2021 budget matters.
Discussion and action on proposed depository changes
Discussion and action to purchase new payloader, with accessories from CNR at
a cost of $200,000

I. CHIEF OF POLICE’S UPDATE

J. PUBLIC WORK’S DIRECTOR UPDATE




K. NEW BUSINESS

l.. APPROVAL OF MINUTES
1. Public Hearing, February 12, 2020
2. Special Meeting, February 12, 2020
3. Regular Meeting, February 12, 2020
4. Special Meeting, Budget Workshop March 2, 2020
5. Special Meeting, Budget Workshop March 3, 2020

M. APPOINTMENTS
1. Board of Finance
a. Ann Hulick, Alternate

N. COUNCIL LIAISON REPORTS

0. ADJOURN

Rules for Citizen Comments

1, Each speaker will have a fotal of 3 minutes to speak on the issues of their choice;

2. The Mayor shall recognize only one speaker at a time;

3. The puspese of the Gitizen Comment perfod is to give the residents of Cromwell, or others, the opportunity
to make comments regarding matfers of public concern, town policies or actions of the town, and to ask
guestions of the Council of Town Staff. All questions and comments will be taken under advisement and
questions raised may be answered this evening or addressed at a later date. There will be no open dehate
with the Council members during the public comment period and all questions and commenis shall be
directed to the Mayor;

4. The Mayor shall have the right to discontinue recognition of any speaker whom the Mayor believes is not
using proper decorum for a public mesting; is verbally abusive of a member, or members of the Council,
Town staff, or the publfic; becomes belligerent; or uses profanity.
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CROMWELL POLICE
DEPARTMENT

Denise Lamontagne
Chief of Police

TO: Anthony Salvatore
Town Manager

L0
FROM: Chief Denise Lamontagne }’éﬁ
SUBIECT: 2020 Distracted Driving High Visibility Grant

DATE: March 4, 2020

| am requesting to be added to the March 11, 2020 Town Council agenda.

| am requesting that the Town Council grant permission to apply for and receive the
2020 Distracted Driving High Visibility Enforcement Grant. Based on the figures that
| have received, I am requesting an appropriation of $10,150 from Capital Non-
Recurring of which 100% will be reimbursed back to the Town.

| will be making a request to the Board of Finance at their March 2020 meeting for
their approval of funding.

Attachment

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Tax: 860-613-2934




MSO Stamp

CCEPTANCE —

iT 15 UNDERSTOOD AND AGREED BY THE UNDERSIGNED THAT FUNDS RECEIVED AS A RESULT OF THIS APPLICATICN IS SUBJECT TO THE
REGULATIONS GOVERNING HIGHWAY SAFETY PROJECTS. THIS AGREEMENT MAY BE TERMINATED BY EITHER PARTY IN ACCORDANCE WITH
TRANSPORTATION SAFE'IY SECTION POLICY. COPY OF POLICY OBTAINED UPCN REQUEST.

-PROJECT TITLE

FY 2020 Dlstracted Dr:vmg ngh V[Slbll[]ty Enforcement

Cromwell Pbl[ce Department

GOVERNMENTALUNIT: — | ADDRESS OF GOVERNMENTAL UNIT;
Town of Cromwell 41 West Street, Cromwell CT 06416
AFPLICANT: ADDRESS OF APPLICANT:

5 West Street, Cromwell CT 0641 6

e FE]N
06 600- 1978

"DUNS NUWBER:
08-506-6439

ANTICIPATED PROJECT STARTUP DATE:
April 1 2020

Augus 157 2020

| PROJECT DRECTOR:

TELEPHONE NUMBER:: .

860-635 2256 ext 7842

Denise Lamontagne Chief of Police FAX NUMBER:
860-613-2934
SIGNATURE: | - ADDRESS & ZIP CODE: E-MAIL ADDRESS: o o
5& ! % 155 5 West Street, Cromwell CT 06416 chief lamontagne@cromwelipd.com
FINANa‘IAL OFFICER: " -7 CTITLE: TELEPHONE NUMBER:
860-632- 3416
Marianne Sylvester Finance Director FAX NUMBER: :
] 860-632-3491
SIGNATURE: ., ADDRESS & ZIP GODE: E-MAfl ADDRESS:
41 West Street, Gromwell GT 06416 msylvester@cromwelict.com
#
AUTRORIZING OFFICIAY: TITLE: TELEPHGNE NUMBER:

Anthony Salvatore

860-632-3412

Town Manager FAX NUMBER:

860-632-3435

SIGNATUMI//

R |
N/ AR

ADDRESS & ZIP CODE: E-MA|L ADDRESS:

£

)

41 West Street, Cromwell CT 06416

townmanager

cromwelict.com

274D
Hs




STATENENT OF THE PROBLEM AND BACKGROUND INFORMATION
PROBLEM IDENTIFICATION

To date, identifying the role distracted driving has played in fatality and injury crashes has been a
challenge in Connecticut, due to the way crash data is collected and limitations of the crash
reporting form (PR-1) itself. In order to effectively allocate 405(e) funds to multiple areas
including enforcement mobilizations, the ' HSO chose to-use an index of a combination of factors -
to best identify where the largest volumes of crashes, non-interstate roadway use, and population
centers intersect. The goal of which is to target suspected locations where distraction as a result
of hand held mobile phone use by drivers leads to crashes; and to identify areas where
enforcement of Connecticut’s hand held mobile phone for drivers can be effective.

The applicant was selected by the HSO to conduct High Visibility Enforcement (HVE)} based on a
combination of the following data, weighted and ranked to determine areas where traffic volumes
are highest, and the most crashes occur by town:

Fatal and injury crashes 2015-2018 _ _
Daily Vehicle Miles Traveled (DVMT) (2017)

Population (2017)

Crash rate per DVMT

Crash Rate per population

Past High Visibility Enforcement grant performance »

ENTER YOUR AGENCY'S STATEMENT OF THE PROBLEWM AND BACKGROUND INFORMATION
j*P ag “ALT"&"E t insert new line




To decrease fatalities and injuries as a result of crashes caused by driver distraction, especially those
caused by hand held mobile phone use by:

s Increasing enforcement, especially HVE of Connecticut’s hand held mobile phone ban for drivers in
areas identified to have high rates of fatal and injury crashes




TOWN OF CROMWELL

HUMAN SERVICES & SENIOR CENTER
TOWN HALL, 4] WEST STREET
CROMWELL, CT 06416

(860) 632-3447 FAX (860) 632-3446

February 18, 2020

To: Anthony Salvatore, Town Manager
From: Amy Saada, Human Services Director

Re: Senior Center Membership Fees & Charges

The Cromwell Senior Center currently charges an out of town membership fee of $25.00 annually and offers all
of its programs and activities free of charge to town residents and non-residents. We have approximately 150
out of town members and 717 town residents actively using the center. (We waive the out of town fee for those
out of town members who actively volunteer on a regular basis which means they have to minimally volunteer 5
hours per month to have the fee waived.

I recently have been collecting data from other towns and we are one of very few towns that does not charge
program fees on top of the membership fees. Please see the attached excel sheet on the 43 towns who have
responded to my request for information which shows their resident/non-resident fees and whether or not they
charge for programs as well.

I would like to propose increasing the out of town fee from $25.00 to $45.00 as well as charging a nominal fee
to in town members of $10.00 per year. I would also like to propose charging a fee to any class that has a paid
instructor. We offer many free classes such as lunch and learns, technology classes, cooking classes, cultural
classes, movies, games, etc., which would remain free, but the classes with paid instructors would have a smali
fee. The fees collected would allow us to expand programming without an impact to the town budget. Most of
our classes are at capacity and we can’t add any additional programming that is being requested due to all
instructors being town budgeted. We have had requests for Zumba, Line Dancing, Pilates, and additional Yoga
Classes, but we don’t have the budget to offer any additional programming,

I have attached a proposed fee schedule and excel sheet showing what other towns are charging, I would also
add that we would have a process for those who could not afford the fee’s.

If you have any questions, please let me know.

Regards,
Amy Saada




Fee Schedule Proposal: Annual Fees and Exercise Class Fees

Cromwell Residents Annual Fee: $10.00
Non-Cromwell Residents Annual Fee:  545.00

In Town Members in 2019= 726 x 510 fee $7,260 in-town membership fees

Out of Town Members in 2019=150 x $45.00 fee | $6,750 out of town membership fees

Class Fees below are equivalent to $2.00 per class for residents and $5.00 per class for non-residents.

 Class  Time ~ Session ' Resident/Non-Resident
o | Fee
MONDAY
Yoga with Weights 9:00-10:00am 8 Weeks $16.00 / $40.00
Senior Aerobics 10:30-11:30am 8 Weeks $16.00 / $40.00
Pickleball 1:00-4:00pm Ongoing Ongoing-drop in fee $1.00
resident, $3.00 non-resident
TUESDAY
Pickleball 1:00-4:00pm Ongoing Ongoing-drop in fee $1.00
resident, $3.00 non-resident
WEDNESDAY
Beginner Tai Chi 10:30-11:30am 8 Weeks $16.00 /540.00
Beginner Yoga 9:00-10:00am 8 Weeks $16.00 /540.00
Senior Aerobics 10:30-11:30am 8 Weeks $16.00 /540.00
THURSDAY
| Arthritis Exercise 2:00-3:00pm | 8 weeks | $16.00 / $40.00
FRIDAY
Intermediate Tai Chi 10:00-11:00am 8 Weeks $16.00 /$40.00
Intermediate Yoga 8:45-9:45am 8 Weeks $16.00 / $40.00
Pickleball 1:00-4:00pm Ongoing Ongoing-drop in fee $1.00
resident, $3.00 non-resident

MEMBERSHIP FEE WAIVER PROGRAM

If you are a Cromwell Resident and cannot afford the annual membership fee of $10 or the class fee’s
the Cromwell Senior Center will waive the fees for those folks who qualified under the following
programs; Energy Assistance, CT Tax Relief, SNAP or CT Renters Rebate Program. Please contact Lisa
Oison in Human Services for assistance.
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This would be if we charged both in town and out of town membership fees and exercise class fees.

Total Annual Revenue: $12,222.00

This would be if we only charged the increased Out of Town Membership fee and out of town exercise

ciass fees.
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Town of Cromywell

NATHANIEL WHITE BUILDING
41 WEST STREET
CROMWELL, CONNECTICUT 06416

Date:  February 20, 2020
To:  Anthony Salvatore, Town Manager
From: Marianne Sylvester, Finance Director

RE:  Depository changes

As part of my review of our current investment practices, | am recommending a change of the
approved depositories for investment options. At this time, we have eight approved depositories
— State Street Bank, Bank of America, Webster Bank, Peoples United Bank, TD Bank, Liberty
Bank, Citizens Bank, and Morgan Stanley Wealth Management.

Currently, Peoples United Bank is our primary bank. State Street Bank is our registrar and
paying agent for our bonded debt. They are also the depository for STIF (State Treasurer’s
Investment Fund). The Town maintains money market accounts and some smaller accounts
with the other banks, optimizing liquidity and yield opportunities.

Recently | had discussions with a representative with The Baker Group and would like to take
advantage of products this firm offers that would aid the Town with “idle” cash while maintaining
our safety and liquidity needs and possibly increasing our interest revenue. Investments with The
Baker Group are protected through FDIC and SIPC coverage. My intention is to initially use the
certificate of deposit option recently proposed.

Additionally, | would like to remove Morgan Stanley Wealth Management from the fist since they
no longer work with municipalities. _

Per our Investment Policy, | would like your approval to further explore this opportunity for short-
and mid-term investments with The Baker Group.

Approved by Town Council Date:




THE W.I. CLARK COMPANY

CONSTRUCTION AN INDUSTRIALL EQUIPMENT
30 BARNES INDRUSTRIAL PARK ROAD
WALLINGFORD, CT 06492
N3-265-6781

March 05, 2020

Mr, Louis J. Spina, Jr.
Director of Public Works
Town of Cromwell
Cromwell, CT 06416

Re: State of Connecticut 4WD Loader Contract

Dear Mr. Spina,

The W.I. Clark Company is pleased to extend to the Town of Cromwell
Connecticut the same governmental discount on a new John Deere 524L four wheel drive
loader, and John Deere options, as offered in the State of Connecticut DOT contract
number 16PSX0151 (Supplement #2). The discount is 36% off of list price for the base
machine and John Deere factory installed eptions and/or accessories. Non-John Deere
(allied) accessories, are 15% off of list price, John Deere parts ordered with this unif are
12% off of list price.

The W.I Clark Company would accept responsibility for the administrative duties
associated with this order, as well as any warranty work should that become necessary.

Please find the atiached price schedule with all the options you were interested in.
Upon receipt of your purchase order to the W.1. Clark Company, we will place your order
with John Deere. '

Your purchase order or letter of intent to purchase must reference the State
of Connecticut contract number 16PSX0131,

You may expect delivery to the Cromwell Public Works Department in
approximately 90 to 120 days after receipt of order. , _

The unit will be delivered with the standard twelve (12) month / unlimited hour
full machine warranty. Your machine will be fueled and ready to go to work. Paymentin
full is due within thirty (30) days after delivery of the machine. Please be advised pricing
is based on current John Deere list prices and are subject to change without notice. Allied
equipment prices are subject to change without notice. Dealer discounts where-applicable
are subject to change without notice. Trade-in allowances where applicable are good for
30 days only.

We look forward to being of service to you.

Jerry IBeRubbo
oveérnmental Sales
W.I. Clark Company
0-212-4216
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AARCH 08, 2020

THE TOWN OF CROMWELL PAGE 1 OF 1
JOHN DEERE 524L [ TOOL CARRIER LINKAGE
STATE OF CONNECTICUT
CONTRACT NUMBER: 16PSX0151 STATE DOT PERCENTAGE OFF LIST PRIGE: 36,00%
| _ORDER CODE | OTY, | DESCRIPTION i | LIST | DOTNET PRICE | DISCOUNT |
7570DW i 5241 4WD LOADER $  174,862.00 § 111,811.68 § §2.960.32
0924 1 JOHN DEERE POWER TECH FINAL TIER IV ENGINE $ 16,908.00 $ 10,821.12 & 6,086.88
1010 1 STD 5241, LOADER 3 - ¥ - 5 .
1110 1 5 SPEED TRANSMISSICN S - $ - 5 -
1247 1 140 AMP ALTERNATOR S 347.00 $ 22208 % 124.92
1310 1 MUFFLER WITH BLACK STACK 3 - $ -8 -
1430 1 AIR INTAKE WITH CENTRIFUGAL PRE CLEANER ] 667.00 § 426.88 S 240.12
1520 i AUTOMATIC REVERSING FAN DRIVE $ 165000 § 1,056.00 5 584.00
1810 1 STANDARD FUEL FILTER ] - $ - 3 -
170C 1 JD LINK ULTIMATE WITH 5 YEAR SUBSCRIPTION $ - $ . 5 -
1910 1 PREMIUM CAB WITH HEAT AND A/G § (6%2.00) $ {327.68} S [184.32)
1940 1 7 INCH DISPLAY MONITOR § - $ - $ -
1970 1 HYDRAU HYDRAULIC FLUID $ - $ - ] -
2060 4 TOOL CARRIER LINKAGE WITH PARALLEL LIFT $ 6,043.00 $ 3,867.62 3% 2.175.48
2120 1 STEERING WHEEL ONLY $ - § - $ -
2240 k| PREMIUM AIR SUSPENSICN § VENTILATED / HEATED SEAT $ 1,285.00 & 528.80 3 466,20
2360 1 JOYSTICK CONTROLS § - $ - $ -
2403 1 THREE FUNCTION HYDRAULICS -~ $ 2,231.00 % 1,427.84 803.16
2510 1 RIDE CONTROL ’ § 401500 § 2,569.60 § 1445.40
2715 1 15 AMP 24 TO 12 VOLT CONVERTER 3 11500 § 7360 $ 41,40
2870 1 DIGITAL LOAD COUNTER $ 11900 § 76,46 § 42.84
3049 1 HYDRAULIC LOCKING FRONT AND REAR AXLE § 245300 § 1,669.82 § 883,08
2410 1 AUTOMATIC DIFFERENTIAL LOCK $ 1,429.00 $ 914.56 § 514.44
4934 1 20.5R25 L3 NO BRAND PREFERENCE TIRES ON 3-PIECE RIM3 $ 13,138.00 % 8,408.32 5 4,729.68
55680 1 FULL WIDTH FRONT & REAR FENDERS WITH MUD FLAPS % 2,805.00 § 1,795.20 § 1,009.60
5820 1 LEFT AND RIGHT SIDE SYEPS $ 92000 3 588,80 $ A31.20
7140 1 PREMIUM LED DRIVING / WORK / MARKER LIGHTS § 1,449.00 § 92736 ¢ 521.64
8220 1 REAR HITCH AND COUNTER WEIGHT ¥ - $ - $ -
8240 1 REAR CAMERA { NG OBJECT DETECTION § 1.085.00 % 63440 % 390.60
8350 1 HEATED & POWER EXTERIOR MIRRORS $ 712,00 ¢ 456.68 % 256.32
8370 t PREMIUM AMFIWBLUETOOTRH RADIO $ 850.00 § 544,00 § 308.00
8563 1 FIELD INSTALLED COUPLER PLUMBING § i452.00 § 925.28 % 522.72
8016 1 ENGINE BLOCK HEATER 3 24300 § 185,52 3 . 87.48
8043 1 ENVIROMMENTAL DRAINS AND SAMPLING PORTS 5 41600 § 26240 147.60
9140 1 FIRE EXTINGUISHER $ 14900 $ '85.38 § 53.84
9210 1 ELECTRICAL CORROSION PROTECTION PACKAGE 5 1,42500 § 91200 § 51300
9410 1 TRANSMISSION AND FULL BOTTOM GUARDS ] 1,837.00 § 1,239.88 § 697.32
9520 1 LICENSE PLATE BRAGKET 3 177.00 $ i13.28 & 63.72
8525 1 SMV EMBLEM 3 15700 § 10048 $ 56.52
$ - % - % -
3 ~ % - 8 -
g ¥ $

W.L CLARK DISCOUNT:

300%°5  235,551.00 §  152,650.84 §  BLA71.10

$ 14560591

$ 7.155.93
ALLIED EQUIPMENT [ % GCFFLIST | LisT | MET [ DISCOUNT |
4 2 FRONT MOUNTED & 2 REAR MOUNTED WHELEN STROBES 15% $ 1,250.00 § 106260 & 187.50
LABOR TO INSTALL STROBES 0% 8 768.00 % 768.00 § -
1 JRB HYD COUPLER WITH IT28 INTERCHANGE 15% $ 6,225.00 $ 528125 § 933.75
1 JRB 2.75YD GENERAL PURPOSE BUCKET WITH IT28 HODKS 15% § 841500 § 715275 % 1,262.25
] AUTO LUBE SYSTEM BY LUBRICATION TECHNOLOGIES 16% $ 8,870.00 § 7,624.50 S 1,345.50
i LOADRITE L2180 SCALE WITH ROAD BOSS SOFTWARE 15% $ 12316.00 $ 1646715 & 1.847.25
1 PARTS MANUAL - 12% 3 a78.31 § 33145 § 4516
1 REPAIR MANUAL 12% 5 98.32 § 36.52 § 11.80
1 QPERATION AND TEST MANUAL 12% 5 42035 § 7rey 8 §1.52
0% $ - 8 - 8 -
0% 3 - $ - s -
0% $ - H - 3 -
0% 3 $ - % -
0% $ - 5 - 8 -
0% & $ - 0§ -
0% % - 3 - 3 -
0% $ - & -8 -
0% 3 < % - -
0% § - 8 - % -
0% s R - 0§ .
0% $ -8 - s .
0% $ - $ - 8 -
0% $ - 8 - 8 -
0% 3 - $ - $ -
0% § - § - % -
0% 3 - $ - 5 -
TOTAL NON FACTORY INSTALLED FEATURES AND GPTIONS: 3 38,846.98 $ 3L,162.35F 3.684.73
TOTAL FACTORY OPTIONS WITH STATE DOT DISCOUNT(S): H 145,503.91
STANDARD 12 MONTH UNLIMITED HOUR WARRANTY: $ -
TOTAL ALLIED EQUIPMENT AND/OR ACCESSORIES: $ 33,162.25
YOUR DELIVERED COST: 5 178,566,116
TRADE VALUE: - g .

Y¥OUR NET DELIVERED GOST:




MARCH 05, 2020
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TOWN OF CROMWELL
JOHN DEERE 524t EXTENDED WARRANTY

* COMPREHENSIVE (FULL MACHINE) WARRANTY OPTIONS

12 MON. 24 MON. 36 MON. 48 MON. G60MON. 72MON. 84 MON.
$ 651 % 102118 2170[% 2,463
$ 799 1 % 1060 ]% 2368|$ 2795
$ 945 | $ 100018 25653 3,128
$ 11051 % 1321]% 2731]$ 3,503
$ 12649 1545|% 2898 |$ 3880([3% 4268
$  1391]% 20681¢ 3471[|$% 4250|8% 4674|% 5143
$  1531([$ 2,744 |$ 3956 |9 ..=4B481F 5110|F% 5620
$ 3190($ 4341 |% 5576(($ 84635$ 9310 (8§ 10,240
$ 39698% 5851 |$ 8039;$ T0600/% 116603 12,828
$ 4174 % 6281|$% 9,163|$ 10909]}% 11,999 |8 13,199
$ 4378[% 6,711 % 1028585 11216|$ 12,339[% 13571
$ 51301|% 7720 % 11204[% 12326[|% 135598 14,915
$ 58701% 8830(% 12.824|3% 14814[$ 16296|$ 17,925
$ 6,716|$ 10,100 |$ 14679]% 17805|% 19585|$ 21,544

JOHN DEERE 5241 EXTENDED WARRANTY

- ENGINE, POWER TRAIN & HYDRAULIC WARRANTY OPTIONS

12 MON. 24 MON. 36MON. 48 MON. 60MON. 72MON. 84 MON.
$ 4091 % 840 ]S 1,360[$ 1,545
$ 500 | $ 665|$ 1485[% 1,753
$ 503 | § 689|% 1600[3% 1,960
$ 693 | $ 8201% 1713[$ 219
$ 793 | § 969 |$ 1,816[% 2433|$ 2676
$ 873 [ $ 1206 |$ 2176(% 2665|8 2931[% 3224
$ 960 [ $ 1720 (% 2480}1% 2913|$ 3204[3 3,524
$ 2,000[% 2,723 % 349613 53061% 5836|% 6,420
$ 2489 ($ 3660 (% 5040[% 6648]3 7311|$ 8043
$ 26163 3039[$ 5745|3 6840|$ 7524|% 8276
$ 2745($% 4200]% 64491¢ 7033ls 7736 |$ 8510
$ 3,216}% 48401¢ 7025]8% 7720({% B8501|% 9,351
$ 36808% 5536 [$ 804013 9289]% 10218|$ 11,239
$  4211]% 6333 |% 9204|% 11,1641% 12280[$ 13,508
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TOWN OF CROMWELL
PUBLIC HEARING
FEBRUARY 12, 2020

MINUTES
Present: Mayor E. Faienza, Deputy Mayor J. Donohue, S. Fortenbach, J. Henehan,
P. Ahlquist, A, Waters, J. Demetriades
A. CALL TO ORDER

Mayor Faienza called the Public Hearing to order at 7:01 p.m.

B. The Legal Notice was read into the record.

The Town Council of the Town of Cromwell, Connecticut will hold a Public Hearing
on Wednesday, February 12, 2020 at 6:50 p.m. in the Council Chambers of the
Cromwell Town Hall, 41 West Street, Cromwell, CT regarding:

Amend Code of the Town of Cromwell, §221-2 and §221-4, All night parking.

Copies of the above are available for public inspection at the office of the Town Clerk, 41
West Street, Cromwell, Connecticut and will be posted on-line at www.cromwellct.com.

Enzo Faienza, Mayor
For the Cromwell Town Council

C. PUBLIC COMMENTS
Nong

D. Mayor Faienza closed the Public Hearing at 7:03 p.m.

Respectful submitted,

Qe, O O
Re Matus
Secretary




TOWN OF CROMWELL RECEIVED FOR RECORD

TOWN COUNCIL SPECIAL MEETING Fab 14+ 2000 112468
WEDNESDAY FEBRUARY 12, 2020 Jofion Douls
6:30 P.M. TOWN HALL COUNCIL CHAMBERS CROMWELL, ¢t ()]~
MINUTES

Present: Mayor E. Faienza, Deputy Mayor J. Donohue, J. Henehan, P. Ahlquist,
S. Fortenbach, A. Waters, J. Demetriades
Absent:
Also Present: Town Manager A. Salvatore, Members of the Cromwell Arts Alliance and
Cromwell Creative District, Cromwell High School Students

A. CALL TO ORDER
Mayor Faienza called the Special Meeting to order at 6:30 p.m.

B. APPROVAL OF AGENDA
Motion made by J. Donohue seconded by S. Fortenbach and carrred to approve the
agenda as posted.
Aye: A. Waters, S. Fortenbach, E. Faienza, J. Donohue, J. Henehan, P. Ahlquist
Abstained: J. Demetriades

C. NEW BUSINESS
1. Presentation Cromwell Creative District Dugout Presentation.
a. Action if necessary
J. Demetriades introduced the students and other that are involved in the
project. He presented a power-point tour of the art-work and the Council was
given the opportunity to comment and ask the artist what they were imagining
when they created the art work.

The Town Council thanked the students for all of the hard work they put into this
project. All six murals are fantastic in each of the categories and it would be
difficult for the Councit to choose between them. The Council suggested that the
students and committee decide which pieces should go on the dugouts and as
Town Manager Salvatore recommended the others could be used around town in
the future.

D. ADJOURN
Motion made by J. Donchue seconded by J. Henehan and unanimously carried to
adjourn the Special Meeting at 6:52 p.m.

pectfully submitted,

€ T\ atub
Re Matus
Secretary




TOWN OF CROMWELL RECEIVED FOR RECORD
TOWN COUNCIL REGULAR MEETING F;:;gﬂ ﬁzf:i:f':' 21 44F

WEDNESDAY FEBRUARY 12, 2020 1o cLerk
7:00 P.M. TOWN HALL COUNCIL CHAMBERSOMMELL: CT PI/

MINUTES

Present: Mayor E. Faienza, Deputy Mayor J. Donohue, J. Henehan, P. Ahlquist,
S. Fortenbach, A. Waters, J. Demetriades

Absent: ,
Also Present: Town Manager A. Salvatore, Director of Finance M. Sylvester, Chief of
Police D. Lamontagne, Public Works Director L. Spina, Town Attorney K. Olson, and

Attorney T. Gerarde

A. CALL TO ORDER
Mayor Faienza called the Regular Meeting to order at 7:06 p.m.

B. PLEDGE OF ALLEGIANCE
Jack Henehan led the Pledge of Allegiance.

C. APPROVAL OF AGENDA ,
Mayor Faienza added under New Business 3. Discussion and action on Capital
Fund, Under N. Appointments, Library Commission, a. Marie Roberto, b. Martha
Rennie, ¢. Margaret Colella,

Motion made by J. Demetriades seconded by J. Henehan and unanimously
carried to amend the agenda.

Motion made by J. Donohue seconded by S. Fortenbach and unanimously
carried to approve the agenda as amended. '

D. EXECUTIVE SESSION
1. Pending Litigation
a. Update Gilead Matter
b. Action if necessary

Motion made by S. Fortenbach seconded by J. Donohue and unanimously
carried to adjourn to Executive Session at 7:11 p.m., for the purpose of Pending
Litigation, update Gilead Matter.

Town Manager A. Salvatore and Town Attorney K. Olson were invited into
Executive Session.




Motion made by S. Fortenbach seconded by P. Ahlquist and unanimously
carried to come out of Executive Session at 7:55 p.m.

Mayor Faienza turned the meeting over to Deputy Mayor J. Donohue, who read
the following Resolution into the record:

RESOLUTION AUTHORIZING INDEMNIFICATION AND DEFENSE

WHEREAS, the Town is currently unjustly involved in a lawsuit with Gilead
Community Services, Inc., et al. as captioned below (collectively, “Gilead”); and

WHEREAS, Gilead has named Mayor Enzo Faenza and Town Manager Anthony
Salvatore in the lawsuit; and

WHEREAS, some of Gilead’s allegations against the Town and these two
officials suggest that Mayor Faenza and Town Manager Salvatore may be exposed to
personal liability; and

WHEREAS, any finding of personal liability as to Mayor Faenza and Town
Manager Salvatore is unlikely but nonetheless presents an unacceptable risk to these
public officials; and

WHEREAS, it is in the Town’s best interest to support its public officials in any
legal action when acting in their official capacity and in the best interests of the
Town; and

WHEREAS, the Town can and should defend and indemnify its public officials
- when acting in their official capacity on behalf of the Town.

NOW, THEREFORE, BE IT RESOLVED:

That the Town of Cromwell does hereby declare that it will indemnify, defend and
hold harmliess Mayor Enzo Faienza and Town Manager Anthony Salvatore for all money
damages, if any, that either of them is required to pay as a result of the civil law suit
brought by Plaintiffs GILEAD COMMUNITY SERVICES, INC., RAINBOW HOUSING
CORP., and THE CONNECTICUT FAIR HOUSING CENTER, INC., bearing docket
number 3:17-CV-00627-VAB and captioned:

GILEAD COMMUNITY SERVICES, INC., RAINBOW HOUSING CORP., and
THE CONNECTICUT FAIR HOUSING CENTER, INC. v. TOWN OF
CROMWELL, ENZO FAIENZA, Individually and in his official capacity as
Mayor of the Town of Cromwell, ANTHONY SALVATORE, Individually
and in his official capacity as Town Manager of the Town of Cromwell,

2




and JILLIAN MASSEY, in her official capacity as the Zoning
Enforcement Officer of the Town of Cromwell

This resolution shall remain in effect un‘til the lawsuit is fully resolved and all appeals
exhausted, whether Mayor Faenza and Town Manager Salvatore are still holding their
respective official positions with the Town or not.

Motion made by S. Fortenbach seconded by A. Waters and carried to approve the
resolution as read into the record and attached to the minutes.

Aye: J. Demetriades, A. Waters, S. Fortenbach, J. Donohue, J. Henehan,

P. Ahlquist

Mayor Faienza recused himself and did not vote.

Motion carries

Deputy Mayor Donohue turned the meeting back over to Mayor Faienza

E. COMMISSION CHAIRMAN REPORTS/LIASON REPORT/STAFF REPORTS
None

F. CITIZEN COMMENTS

1.

Michael Roberts and Thomas Foran introduced themselves to the Council and
presented some items that the LGBTQ committee is working on. Their
meetings are open to anyone who wishes to attend and offer suggestions and
comments.

G. MAYOR’S UPDATE
Mayor Faienza reported:

The Tri-Board Meeting scheduled for February 201" may be moved to another
date, he will keep the Council advised. .

The Library rededication will be held on February 20%.

The Pension Committee meeting will be held at the end of the month.

The Fire District tabled the request to have a joint study done with the town.
The Mayor, Recreation Department and Heather Polke are working on A Brew &
Chew Event for Adults only, that will probably be held in September.

The Chamber Cromwell Division will meet tomorrow.

The Carrier Grand Opening was very successful and well attended.

H. TOWN MANAGER’S UPDATE
Town Manager Salvatore reported: _
« Provided additional information regarding the Fire District and the Town’s Joint

Study. With the Council’s permission he would like to offer that the town front
the Fire Districts portion for the study and the District could then reimburse
the town in July.




They are working hard on the budget; the Department Heads did a great job
keeping their budget requests lean.

The is no movement with the Red Lion; they are delinquent with town taxes.
River Road; the terminal is down. There were no violations of air standards.
Presented information and photos of the County Line Road sign.

Work continues on the Community Field Road Parking Lot.

An update was distributed for the Public Works/Sewer project.

Police Department SOP’s and Rules and Regulations were distributed.

Work is being done on the Town Hall’s HVAC.

The Union Grievance that the Council denied regarding sick time benefit is
going to the State Labor Board.

The Coles Road project has started.

. FINANCIAL/FINANCE DIRECTOR’S UPDATE

Finance Director Sylvester presented an update to the Council.

1.

Budget Reports ,
Revenue is coming in strong and expenditures are coming in as expected.

2. Tax Refunds
Motion made by A. Waters seconded by J. Henehan and unanimously carried to
approve tax refunds 1 - 16.

. CHIEF OF POLICE’S UPDATE
Chief Lamontagne reported:

Monthly Incidents were distributed for January.

Spoke regarding the incident that occurred at Walmart regarding two juveniles
that were allegedly stealing items from Walmart. When Cromwell Police
Officers tried to apprehend them in the parking lot they fled; hitting one
Officer, knocking him to the ground. Chief LaMontagne gave praise to both
Officers for the way they handled the situation. Officer Haughton was given
the highest praise for his actions in handling a difficult ‘officer down’ situation.
The Mobile Station was robbed.

Spoke regarding a RING program.

Spoke with Church members regarding approaching females at Stop and Shop
attempting to recruit them.

Officer Jespersen is doing well at the Academy and is scheduled to graduate in
April.

. PUBLIC WORK’S DIRECTOR UPDATE
Public Works Director L. Spina reported:

Coles Rd. Reconstruction - tree clearing has begun. Overhead utility and
uriderground gas relocation to begin shortly.




¢ North Road Extension culvert replacement - Engineers final construction
estimate is higher than original grant amount. An increase in Federal funding is
pending. Once obtained we will be before Council and Board of Finance to
request an increase in the allocation. This is an 80% grant, final numbers not
yet available. Still anticipate construction this year.

e Library - final punch list being addressed prior to grand opening.

e DPW Facility - concrete foundation work continues. Full report update handed
out,

L. NEW BUSINESS
1. Discussion and action to amend Ordinance 221-2 All night parking.
Motion made by P. Ahlquist seconded by J. Henehan and unanimously
carried to approve amending Ordinance 221-2 -All night parking. (striking the word
from in 221-2 A. first sentence).

2. Discussion and action to approve Resolution of Endorsement and Authorization,
Regional Performance Incentive (RP1) Program.

Motion made by A. Waters seconded by J. Donohue and unanimously carried to

approve Resolution of Endorsement and Authorization, Regional Performance

Incentive (RPI) Program. (Attached to minutes)

3. Discussion and action on Capital Fund.
Finance Director M. Sylvester presented the request.
Motion made by J. Demetriades seconded by A. Waters and unanimously carried to
approve the Capital Fund (as amended; removing the word shall in the
second sentence.

M. APPROVAL OF MINUTES
1. Regular Meeting, January 8, 2020
Motion made by J. Donohue seconded by S. Fortenbach and unammous{y
carried to approve the January 8, 2020 Regular Meeting minutes.
2. Special Meeting, January 21, 2020
Motion made by J. Donohue seconded by S. Fortenbach and carried to approve the
January 21, 2020, Special Meeting minutes.
Aye: P. Ahlquist, J. Donohue, E. Faienza, S. Fortenbach, A. Waters,
J. Demetriades
Abstained: J. Henehan
Motion carries
3. Special Meeting, January 29, 2020
Motion made by J. Donohue seconded by P. Ahlguist and unanimously carried to
approve the January 29, 2020 Special Meeting minutes.




'N. APPOINTMENTS

0.

1.

Motion made by J. Demetriades seconded by S. Fortenbach and carried to

Economic Development Commission

a. Mo Islam, Alternate, Reappointment, Term Expires 3/24

b. Paul Warenda, Alternate, Reappointment, Term Expires 3/24
Intand Wetlands and Watercourses Agency

a. Bob Donohue, Term Expires 12/23

b. Wynn Muller, Term Expires 12/20

. CWPCA

a. Bob Donohue, Term Expires 1/24
Board of Finance
a. Dave Adametz, Alternate, Term Expires 12/21

. Library Commission

a. Marie Roberto, term expires 2/24
b. Martha Rennie, term expires 2/24
c. Margaret Colella, term expires 2/24

approve appointments 7 - 5.

Aye: J. Demetriades, A, Waters, S. Fortenbach, E. Faienza, J. Henehan,

P. Ahlquist

Abstained: J. Donohue
Motion carries

COUNCIL LIAISON REPORTS

J.

A,

Demetriades - PP&Z, Support People w/disabilities, LGBTQ

Waters -CWPCA - EDC - Senior Advisory

. Fortenbach
. Faienza

. Donohue -Fire District -Committee to Support People w/Disabilities
. Henehan -Board of Education

. Ahlquist - Senior Services Commission

P. ADJOURN

Motion made by P. Ahlquist seconded by J. Donochue and unanimously
carried to adjourn the Regular Meeting at 9:24 p.m.




Respectfully submitted,

Qe% Glaad

Re Matus
Secretary




RESOLUTION AUTHORIZING INDEMNIFICATION AND DEFENSE

WHEREAS, the Town is currently unjustly involved in a lawsuit with Gilead
Community Services, Inc., et al. as captioned below (collectively, “Gilead”); and

WHEREAS, Gilead has named Mayor Enzo Faenza and Town Manager Anthony
Salvatore in the lawsuit; and

WHEREAS, some of Gilead's allegations against the Town and these two officials
suggest that Mayor Faenza and Town Manager Salvatore may be exposed to personal
liability; and

WHEREAS, any finding of personal liability as to Mayor Faenza and Town Manager
Salvatore is unlikely but nonetheless presents an unacceptable risk to these public officials;
and

WHEREAS, it is in the Town’s best interest to support its public officials in any legal
action when acting in their official capacity and in the best interests of the Town; and

WHEREAS, the Town can and should defend and indemnify its public officials when -
acting in their official capacity on behalf of the Town.

NOW, THEREFORE, BE IT RESOLVED:

That the Town of Cromwell does hereby declare that it will indemnify, defend and hold
harmless Mayor Enzo Faienza and Town Manager Anthony Salvatore for all money
damages, if any, that either of them is required to pay as a result of the civil law suit
brought by Plaintiffs GILEAD COMMUNITY SERVICES, INC., RAINBOW HOUSING
CORP., and THE CONNECTICUT FAIR HOUSING CENTER, INC., bearing docket
number 3:17-CV-00627-VAB and captioned:

GILEAD COMMUNITY SERVICES, INC., RAINBOW HOUSING CORP.,
and THE CONNECTICUT FAIR HOUSING CENTER, INC. v. TOWN OF -
CROMWELL, ENZO FAIENZA, Individually and in his official capacity
as Mayor of the Town of Cromwell, ANTHONY SALVATORE,
Individually and in his official capacity as Town Manager of the Town
of Cromwell, and JILLIAN MASSEY, in her official capacity as the
Zoning Enforcement Officer of the Town of Cromwell

This resolution shall remain in effect until the lawsuit is fully resolved and all appeals
exhausted, whether Mayor Faenza and Town Manager Salvatore are still holding their
respective official positions with the Town or not.

Q@‘-/(’T\ G n

Secretary of the Town Council

Approved Town Council Meeting February 12, 2020




CAPITAL FUND

The Town of Cromwell has establishad a special Capital Fund to account for the acquisition or
construction of facilities, major infrastructure improvements, or large equipment. The Capital Fund will
be financed from long- and short-term debt proceeds, grants, investment income, and transfers from
the General Fund fund balance. The unexpended balance of the Capital Fund existing at the close of any
fiscal period shall remain credited to such fund and shall not lapse to the General Fund.

Specific projects or acquisitions funded by the Capital Fund would typically require financing
outside of the Capital/Non-Recurring budget line in the General Fund operating budget and may
necessitate more than one year to finance due to the anticipated cost. The Town Manager shall
recommend such projects for approval by the Town Council. Expenditures from the Capital Fund shall
follow established provisions within the Town Charter and the Town’s Purchasing Policy, under the
direction of the Town Manager. Appropriations for approved projects do not lapse at year-end but they
continue until the project is complete. Any remaining appropriation balances are returned to the Capital
Fund. Annually, the Town Manager and Director of Finance shall provide the Town Council with a status

of this Fund.

The Capital Fund shall remain in effect until such time as the Town Council deems it appropriate
to dissolve said Fund. Any funds remaining at the time wili be credited to the General Fund fund
halance.

Approved by Town Councit 02/12/2020




TOWN OF CROMWELL
TOWN COUNCIL
SPECTAL MEETING
BUDGET WORKSHOP
MONDAY, MARCH 2, 2020
TOWN HALL COUNCIL CHAMBERS 4:05 P.M.

MINUTES

Present: Mayor E. Faienza, Deputy Mayor J. Donohue, J. Henehan, P. Ahlquist,

S. Fortenbach, A. Waters, J. Demetriades
Absent:
Also Present: Town Manager A. Salvatore, Director of Finance M. Sylvesier, Registrars
B. Anderson and A. Kelly, Emergency Management Director/Health Coordinator S.
Nesci, Director of Recreation S. Kieras, Chief of Police D. Lamontagne, Director of
Public Works L. Spina.

A. CALL TO ORDER

Mayor Faienza called the meeting to order at 4:09 p.m. RECEIVED FOR RECORD
Flap 32,2020 03:12p
Jofinn Boule

B. BUDGET WORKSHOP T0N CLERK VL,/
CROFMWELLy T
a. Discussion and Action on General Fund Budget Requests:
3. Elections Department -$78,164
Motion made by J. Henehan seconded by S. Fortenbach and unanimously carried

to approve $78,164.

35. Emergency Management -§19,050 ‘
Motion made by S. Fortenbach seconded by P. Ahlquist and unanimously carried

to approve $19.050.

38. Health Department -$201,785
Motion made by J. Henehan seconded by S. Fortenbach and unanimously carried

to approve $201,785.

43. Recreation -$266,817
Motion made by J. Henehan seconded by S. Fortenbach and unanimously carried

to approve $266.817,

36. Police -$3;645;070
Motion made by J. Ilenehan seconded by S. Fortenbach to approve.
Motion made by P. Ahlquist seconded by J. Henehan and unanimously carried to

amend the total to_$3,643,667. (correct calculation on Dispatcher’s salary)




#*%Capital -Police Vehicles -$128,500

37. Animal Control -$89,247
Motion made by S. Fortenbach seconded by J. Henehan and unanimously carried

to approve $89,247,

Public Works (Includes all Divisions) -$4,528,360
Motion made by P, Ahlquist seconded by J. Henehan and unanimously carried

to approve $4,528.360.

***Capital-Radio System Upgrade -$400,000 (Capital Fund)
***Capital -Road Improvement Fund -$500,000 (Capital Fund)

*%%Capital -Update Pavement Mgmt, Study -$25,000
**%(Capital -Road Improvement Fund -$325,000
27. Administration -$286,541

28. Engineering $-244,623
*%%Capital -Municipal Parking Lot -$100,000 —(Capital Fund)

29. Solid Waste Removal/Recycling Center - $784,881
30. Highway Department -$1,411,786

***Capital -Hot Body Patching Vat -$30,000
31. Vehicle Maintenance -$324,774

32. Building Maint. -$634,419
**%Capital -Rehabilitate Building on Nooks Hill Road -3147,400

**%Capital -Town Hall/Library Roof Replacement -$495,900 (Capital Fund)
*%%Capital -Town Hall Atrium Roof, Replacement -$152,000 (Capital Fund)

33. Parks & Grounds - $446,836
**%Capital -Tennis Courts-Watrous Park -$450,000 (Capital Fund)

**%Capital -CHS Baseball Field-Renovation/Infield -$50,000
*%%Capital -Bleachers WIS & CHS Soccer Fields (Field Use Account)
34, Pub.Wks.-General Expense -$394,500

12. Donations & Dues -$50,491




Motion made by A. Waters seconded by I. Henehan and unanimously carried
to approve $50,491.

13. Legal Expense -$223,300
Motion made by J. Donohue seconded by S. Fortenbach and unanimously carried

to approve $223.300.

14. Central Service -$185,300
Motion made by S. Fortenbach seconded by A. Waters and unanimously carried

to approve $185,300.

15. Insurance Expense -$588,200
Motion made by J. Henehan seconded by A. Waters and unanimously carried

to approve $588,200.

17. Town Council -$41,755
Motion made by J. Donohue seconded by S. Fortenbach and unanimously carried

to approve-$41,758,

18. Board of Finance -$1,350
Motion made by J. Demetriades seconded by J. Henehan and unanimously carried

to approve $1,350.

20. Charter Revision Committee -$3.000
Motion made by A. Waters seconded by J. Henehan and unanimously carried
to approve $3.000.

21. Board of Assessment -$1,200
Motion made by S. Fortenbach seconded by J. Henehan and unanimously carried

to approve $1,200.

22. Committee to Support People with Disabilities -$100
Motion made by S. Fortenbach seconded by J. Demetriades and unanimously carried
to approve $100.00

b. Any other Budget matters

C. ADOURN
Motion made by S. Fortenbach seconded by J. Donohue and unanimously carried
to adjourn at 7:30 p.m.

Reéctfully submitted,

¢ T O\Qtus
Re Matus
Secretary




TOWN OF CROMWELL
TOWN COUNCIL
' SPECIAL MEETING
BUDGET WORKSHOP TUESDAY, MARCH 3, 2020
TOWN HALL- COUNCIL CHAMBERS- 4:00 P.M
MINUTES

Present: Mayor E. Faienza, Deputy Mayor J. Donohue, J. Henehan, P.
Ahlquist, S. Fortenbach

Absent: A. Waters and J. Demetriades

Also Present: Town Manager Anthony Salvatore, Director of Finance M.
Sylvester, Town Clerk J. Doyle, Building Official D. Jolley, Revenue Collector
D. Sienna, Assessor 5. Baron, Director Human/Senior/Youth Services A.
Saada, Library Director K. Canney, Director of Planning and
Development/EDC Coordinator S. Popper, Public and Press RECETVED FOR KECORD
flar 0&y20200 105524

Johnn Doyla
A. CALL TO ORDER TOWH CLERK fz/

Mayor Faienza called the meeting to order at 4:02 p.m. CROMWELLy €T

B. BUDGET WORKSHOP
a. Discussion and Action on General Fund Budget Requests:

1. Any unfinished business from March 2, 2020 Budget Workshop.

b. Discussion and Action on General Fund Budget Requests:

2. Town Clerk -$206,689
Motion made by J. Donohue seconded by J. Henehan and unanimously
carried to approve-5206,689,

7. Building Inspection -5208,761.
Motion made by J. Henehan seconded by S. Fortenbach and unanimously
carried to approve $208,761,

**Capital Plan -SUV, Replacement -530,000

9, Tax Collector $154,103
Motion made by S. Fortenbach seconded by J. Donohue and unanimously
carried to approve $154,103.

10. Assessor's Office -5250,335
Motion made by P. Ahlquist seconded by J. Henehan and unanimously
carried to approve $250,335.




39. Human Services Administration -$134,809
Motion made by P. Ahlquist seconded by S. Fortenbach and unanimously

carried to approve -$134,809,

40. Senior Services -$127,927
Motion made by J. Donchue seconded by S. Fortenbach and unanimously
carried to approve -§127,927.

41, Transportation Service -$170,856
Motion made by J. Henehan seconded by S. Fortenbach and
unanimously carried to approve -$170,856.

42. Youth Service -$108,429
Motion made by S. Fortenbach seconded by J. Henehan and
unanimously carried to approve -$108,429,

44, Library -$617,326
Motion made by J. Henehan seconded by P. Ahlquist and unanimously
carried to approve $617,326.

4. Economic Development -$23,011
Motion made by J. Henehan seconded by S. Fortenbach and
unanimously carried to approve -$23,011.

4A. Redevelopment Agency -$900.00
Motion made by J. Henehan seconded by S. Fortenbach and
unanimously carried to approve $900.00.

5. Town Planner -$136,177
Motion made by S. Fortenbach seconded by J. Henehan and
unanimously carried to approve =$136,177,

**Capital Plan -Plan of Conservation & Development -$50,000

6. Development Compliance -$109,780
Motion made by J. Henehan seconded by J. Donohue and unanimously

carried to approve -$109,780,

23. Planning Commission -$3,525
Motion made by J. Donohue seconded by J. Henehan and unanimously
carried to approve -53,525.




24. Zoning Board of Appeals -$1,250.
Motion made by S. Fortenbach seconded by J. Donohue and unanimously
carried to approve -51,250.

25. Inland Wetlands -52,300
Motion made by P. Ahlquist seconded by J. Henehan and unanimously

carried to approve -$2,300.

26. Conservation Commission -$1,210
Motion made by S. Fortenbach seconded by J. Henehan and
unanimously carried to approve -5$1,210.

1. Town Manager's Office -$394,157
Motion made by J. Donohue seconded by J. Henehan and unanimously

carried to approve -$394,157.

**Capital Plan -Town Hall Facility Space Study -540,000
**Capital Plan - Job Description Review and Update -5$25,000

8. Finance/Treasurer Department -$430,008
Motion made by J. Donohue seconded by J. Henehan and unanimously

carried to approve -$430,008.

Mayor Faienza called for a short recess from 5:00 p.m. -5:20 p.m.

16. General Expense -$945;902 $978,502
Motion made by S. Fortenbach seconded by P. Ahlquist to approve.
Motion amended by S. Fortenbach seconded by P. Ahlquist and
unanimously carried to remove $49,999 from Road Improvements,
leaving $1.00 in the line item, and approve $928,503.

Capital Plan

Town Manager

Motion made by J. Donohue seconded by J. Henehan and
unanimously carried to approve $40,000 Town Hall Facility Space
Study.

Motion made by P. Ahlquist seconded by S. Fortenbach and
unanimously carried to approve $25,000 for Job Description Review
and update -$10,000 added for Policy Compliance Review at P.
Ahlguist’s recommendation.

Motion made by J. Donohue seconded by J. Henehan and unanimously
carried to approve $35,000.




Town Planner

Motion made by J. Donohue seconded by J. Henehan and unanimously
carried to approve $50,000 for Plan of Conservation and
Development.

Building Inspection
Motion made by S. Fortenbach seconded by J. Henehan and
unanimously carried to approve $30,000 for SUV Replacement.

Public Works Administration

Motion made by J. Henehan seconded by S. Fortenbach and
unanimously carried to approve $25,000 for Update Pavement
Management Study.

Road Improvement Fund
Motion made by J. Henehan seconded by S. Fortenbach and
unanimously carried to approve $325,000 for Road Improvements.

Highway

Motion made by J. Donohue seconded by J. Henehan and

unanimously carried to approve adding $200,000 for Front Loader
w/Wing Plow. (every attempt will be made to fast track and purchase
this fiscal year)

Motion made by J. Donohue seconded by J. Henehan and

unanimously carried to approve to approve $200,000 for Front Loader
w/wing plow.

Motion made by J. Donohue seconded by J. Henehan and

unanimously carried to approve $30,000 for Hot Body Patching Vat.

Building Maintenance
Motion made by P. Ahlquist seconded by S. Fortenbach and
unanimously carried to move $147,000 to the Capital Fund.

Parks and Grounds

Motion made by J. Henehan seconded by J. Donohue and
unanimously carried to approve $50,000 for CHS Baseball Field-
Renovation/Infield.

Police
Motion made by S. Fortenbach seconded by J. Henehan and
unanimously carried to approve $128,500 for 2 Police Vehicles.

Total of Approved Capital Plan Items -$913,000

Motion made by P. Ahlquist seconded by J. Henehan and
unanimously carried to approve $913,000 Capital Plan.




CAPITAL FUND

Motion made by P. Ahlquist seconded by J. Henehan and unanimously
carried to approve $500,000 for Road Improvements.

Motion made by P. Ahlquist seconded by S. Fortenbach and
unanimously carried to approve $72,000 for roof repairs (for high
impact areas that need to be done soon)

Motion made by P. Ahlquist seconded by S. Fortenbach and
unanimously carried to approve $152,000 for Atrium Roof.

Motion made by S. Fortenbach seconded by J. Henehan and
unanimously carried to approve $65,000 to refurbish the tennis courts.

Motion made by S. Fortenbach seconded by P. Ahlquist and
unanimously carried to approve $315,000 for Coles Road, North Road.

Motion made by S. Fortenbach seconded by J. Henehan and
unanimously carried to approve $225,000 for North Road Extension.

Motion made by J. Donohue seconded by J. Henehan and unanimously
carried to approve $100,000 for Senior/Recreation/Community
Center.

Motion made by J. Donohue seconded by S. Henehan and unanimously
carried to approve $200,000 for Radio System Upgrade.

45. Employee Benefits-$3,897,360
Motion made by S. Fortenbach seconded by J. Henehan and
unanimously carried to approve $3,897,360.

46. Debt Service -$3,700,000

Motion made by J. Henehan seconded by S. Fortenbach and
unanimously carried to approve $3,700,000.

¢. Any other Budget matters.
d. Approve Grand Total of General Fund Budget

Motion made by J. Henehan seconded by J. Donohue and unanimously
carried to approve $17,829,202. This includes CNR.




C. ADJOURN
Motion made by J. Henehan seconded by J. Donohue and unanimously
carried to adjourn the meeting at 6:30 p.m.

Respectfully submitted,

Q@ “ATTNCR U
Re Matos
Secretary




