TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

- REGULAR MEETING AGENDA
Wednesday, March 8, 2023 at 7:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE
APPROVA_L OF AGENDA
LETTER OF COMMENDATION

COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS
1. CMS Buiiding Committee

MAYOR’S' UPDATE

- TOWN MANAGER’S UPDATE

FINANCIAL/FINANCE DIRECTOR’S UPDATE

1. Budget Report

2. Discussion and Approval of Offering a Sign on Bonus for Police Department
3. Tax Refunds

CHIEF OF POLICE’S UPDATE

PUBLIC WORKS DIRECTOR’S UPDATE

CITIZEN COMMENTS (/imited to 2 minutes per speaker, please be respectful)

NEW BUSINESS
1. Discussion and possible action regarding proposed change to Town Code
§ 54-12. Interruptions in Employment

APPROVAL OF MINUTES

1. February 8, 2023 Special Meeting Minutes

2. February 8, 2023 Regular Meeting Minutes
3. February 22, 2023 Special Meeting Minutes




TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

RESIGNATIONS

APPOINTMENTS/REAPPOINTMENTS
Appointments:
1. Board of Assessment Appeals
a. Ratification of Appointment of Jessica Downes retroactive to 3/1 1/2022 for
a term expiring 11/7/2023
b. Modification of appointment of Jeffrey Serra from Regular Member to
Alternate Member effective 2/8/2023 for a term expiring 11/7/2023

INFORMATIONAL ITEMS
EXECUTIVE SESSION |
1. Personnel matter regarding Police Chief

2. Discussion and action for additional appropriation for prior year tax refunds

ADJOURN




% Building Committee

CROMWELL MIDDLE SCHOOL

Town Council Report
March 8, 2023
As of 3/1/23

'OSCG&R Meeting Update

In early February myself, Arcardis, Perkins Eastman, and the Town Manager met with
the Office of School Construction Grants for the “Schematic Design Review" meeting.
The purpose of the meeting was to review the current drawmgs site plans and
estimate.

We shared our concern that the estimate is significantly over the referendum-approved
budget. The department director, Doug Rogers, said that many districts are
experiencing the same and that the office wants to work with the districts. OSCG&R
does not want to see the projects unravel but wants the team to continue through the
process and go out to bid to then have final numbers. The OSCG&R office can authorize
the grant to a higher number up to a threshold. Beyond that figure, it could go to the
Department of Administrative Services, and if it is beyond that it could go back to the
state legislature. He did assure us that there are options to adjust the budget, but they
want to see the project scope stay the same which is based on the educational
specifications and see the team make an effort to bring down the total project costs.
The team shared there has been one amendment to the ed specs - the increase
platform and auditorium size - which Mr. Rogers understood and was comfortable with.



We also clarified that it was our intent that these amendments were part of the original
grant application and provided supporting evidence via BoE minutes showing that the
enlarged stage was approved last April. '

At this time, the town has appropriated $58.6 million for the project, and the building
committee and the town's professional partners are working to identify opportunities
to reduce the SD estimate for when the project is estimated again at Design
Development, which was due March 3.. If the project is not able to meet the ed specs,
within this budget, OSCG&R did confirm that this body could make the decision to
appropriate additional funds and go back to referendum if that number exceeds 2% of
the total town budget. Therefore, there are additional options beyond working within
the existing budget, if it comes to that. At this time, our focus is to work with our
partners to design a building that meets the educational specifications, stays within
the total square footage allowed by the state less the auditorium size, within the
appropriated budget.

Value Management

At the February meetings, the committee identified further value management
options for the project. These are incorporated into the Design Development that was
finalized March 3. | will send an electronic Desigh Development package to this council
once it is provided.

Proposed Process for DD Estimate

An estimation process will begin once those documents are complete. The proposed
process is as follows:

1. Perkins Eastman, Arcadis and Newfield create their own total project
estimates based on the Design Development drawings.

2. Perkins Eastman, Arcadis and Newfield meet to reconcile differences and
align on their assumptions. Full minutes will be provided to the building
committee.

3. One estimate is prepared and provided to the Building Committee chair.

4. The chair, design sub-committee chair, and/or building committee member,
along with the three firms, review the-information and walk through decision
points and assumptions made in the estimate.

5. The chair provides the estimate presentation to the Town Manager and
Finance Director - anticipated delivery is the first week of April. .

6. Information is presented to the Building Committee - anticipated first week of

- April. :

7. The information is presented to the Town Council April 12 or sooner if possible.



Conceptual Estimate versus Schematic Design Estimate Reviews

At the last meeting, committee member Ken Cleveland, a licensed architect, provided
an analysis of the budget at conceptual desigh and identified areas that may have
come up short at concept that were not fully disclosed to the Building Committee by
the previous partners. He worked with the estimator at PACs to further study the
estimates. He said the estimator shared his estimates for concept design; the first
version was $74M, second was $62M and third was $51M. The common take away was
they needed to confirm gross building area and review escalation. The previous
partners reduced costs on the concept design based on their recent (at that time}
projects where bids were coming inlow. For the escalation factor, the estimator
counted on an 18% escalation on the first version, 10% on the second version and €% on
the third. Last year, the building committee did question the 6% but was told this was
more than “industry standard.” The construction contingency was 2.5% for all three and
the current standard is 3% - as the market became more volatile. The biggest mistake
came in terms of the gross square footage used in the estimate. The estimator had
calculated the gross area 99, 903 sq ft. in his first version which includes exterior walls
(gross square footage) - estimators always go to the exterior walls. The 88,903 sq. ft. final
estimate matcheéd the Ed. Specs, but the area did not account for the exterior walls, .
which was about an estimated $5M error. Since these decisions were made outside of
the Building Committee’s knowledge, the committee discussed corrective actions for
the next estimation process where | will be provided meeting minutes and will then
meet to ask questions before the final estimate is created. Included with this report is
Ken's summary; as provided to the building comnmittee at our February 15th meeting.

We remain committed to the charge that you provided at the onset of this project - to
design and build an appropriate building for our middle school students here in
“Cromwell. | believe this is still achievable if we work together, treat each other with
_respect, listen for understanding and work towards solutions.

After the last Town Council meeting, the Town Manager and Finance Director launched
an independent review of the Conceptual Design to Schematic Design estimates. At
this time, we do not have the results of that review. If there is more to learn to improve
moving forward, | look forward to that feedback. | do want to reiterate though that at
the next Town Council meeting the Schematic Design estimate will be cbsolete as we
will provide the Design Development estimate - which will be a much more developed
estimate. We can continue to look to the past and what went wrong, or we can ook to
the future and figure out how to best replace our failing infrastructure.

Eversource Energy Incentive Program

The committee met with Eversource Energy to understand the Energy Efficiency
incentive programs. The project should qualify and the energy company is working
with the state so that these incentives are not deducted from the grant. The alternative
would be that they are provided as an energy credit from the company to the district.
The town and Eversource Energy will need to enter in a MOU by the end of Design



Development {March 3} to take advantage of a 75% Eversource, 25% Town of Cromwell
cost sharing for the energy audit that is required to qualify for the incentives. The Town
Manager has the MOU language and is waiting for feedback from the town lawyer.

Traffic Study Update

The design sub-committee, Perkins Eastman, Arcadis met with town staff to review the
traffic study. The group decided to proceed with a four-way stop and adjusting the
shoulder to improve the visibility of the entrance. Since this work is considered “off site”
it will be ineligible for reimbursement via the state grant.

Community Forum

The committee rescheduled the.community forum with Perkins Eastman for March 22
at 7 p.m. via an online conference. There will also be an in-person viewing option
available in the Arch Roorn at Town Hall. Perkins Eastman will provide a presentation
about the project, highlight the STEAM features of the building and answer questions
from the community. '

Our next meeting is March 15 at 7 p.m.

Respectfully Submitted,
Rosanna Glynn.
Chair, CMS Buiilding Committee



Tom from Pax was able to share three versions of his conceptual design estimate with
us. The first version that he shared the project cost was roughly 74 million. The .
second version was about 62 million and then the final one was 51. So, that's a pretty
big swing - a. 23-million-dollar change.

The other thing that he had shared was also some email correspondence that he had
with both the architect and the project manager. The common takeaway based on the
email was that they really needed to confirm the gross building area and review the
escalation. Combined with that we had seen some feedback where they had reduced -
unit costs and while | don't necessarily disagree with what they did they had reduced
building costs based on bids that they had been seeing at the time and they figured the
escalation factor would take into account anything that would change for the future.

The problem with the escalation factor was that in the initial estimate where it was 74
million they had counted on an 18% escalation so that would have been 6% for three
years to take us to when the building was complete. That contingency was lowered
down to 10% in the second version of the estimate. Then the final one that everybody
had seen and was submitted to the state, the escalation factor was lowered down to
6%.

Other contingencies that were lowered was the design contingency. It was lowered
from 10% from the initial one down to 7.5%, which | think was really aggressive
considering the drawings that they were estimating were single line drawings. Those
are the only ones we'd seen and there's just too many unknowns at the time. They really
should have kept a 10 percent \ design contingency factor or even I've seen it as high as
15 percent. '

The other thing that | thought was kind of striking was that the construction
contingency on all three of the versions of that estimate was 2.5%. The industry
standard is 3% and then the current schematic design estimate that we have it is. it's
been corrected to 3%. ‘ ‘

Probably, | think that the biggest mistake in addition to the changes in the escalation.
was what the estimator had use to calculate the building - this is including the middle
school and the central office. He calculated the gross building area as 99,903 square
feet [original estimate]. So, these were takeoffs that he had done on the plans.

And just to clarify gross building area - there's lots of different definitions of gross -
building area. The building code - gross building area is inside face of exterior walls but
with an estimator doing takeoffs, they always go to the outside face of the exterior
walls. So, there was discussion about correcting what the gross building area was

and the square foot number that was provided with him was 88, well

it was slightly more than 88 903 square feet, but in the final estimate they had
matched the gross building area that was included in the educational specs.

The educational specs specifically state that that total gross building area did



not include exterior walls so | think right off the bat that area that was rhissing for the
exterior walls was probably about a five to six million dollar bust

On top of that, there were seven figure changes in hazardous abatement, structural
steel membrane, Roofing operable partitions, then Plumbing, HP, vac, and electrical
combined to about a seven figure reduction. '

Then there were also reductions in site work. Again, these reductions were based on
bids that they were seeing at the time and they figured the escalation factor would take
-into account anything any volatility that we'd see. However, reducing the escalation to
.6% for one year was in hindsight a bad idea. :

So, my takeaways from this that in the next round of estimates we have to have
meeting minutes for what was decided. In those reconciliation meetings the previous
architect and project manager talked about reducing scope that wasn't approved by
the building committee. While | think their intentions were good, it should have been
reviewed with us as we said all along, we like to be honest with each other and we're
fully transparent. So, the next time you do have that reconciliation on the design
development estimate either we should participate and/or we should have minutes
about what was discussed in that meeting.



- TOWN OF CROMWELL
HUMAN SERVICES

TOWN HALL, 41 WEST STREET
 CROMWELL, CT 06416

(860) 632-3449 FAX (860) 632-3446

Memo

TO: ~ Town Manager/Town Council

FROM: Amy Saada, Director of Human Ser\nces
~DATE: 2128123

RE: Human Services Director Report

Human Services:

- Staff will be participating in the Connecticut FoodShare Walk Against Hunger on Saturday May 20t at Dunkin Park
© inHartford at 10am. 100% of the funds raised by walkers wha select Town of Cromwell Food Panfry upon
- registration will be allocated to the Cromwell Food Pantry. Online fundraising will begin in Marchon
www.ctfoodsharewalk.org. We hope to have a successful 15t year as a partlclpatmg partner and we will be looking
for walkers and sponsors"

- The April Hollday Food Basket Program application window is now open. Low income households can apply to
receive a holiday food basket with non-perishables and a gift card to purchase a protein-or perishable sides. The
purpose of the program is to allow for a low-income family to prepare a holiday mea! and spend family time together
without the cost burden. We are also accepting applications from those who would fike to sponsor the program.

- 12_8 Energy Applications have been processed to date. Energy Assistance is open until May' 31,
Senior Center:

- AARP Tax preparation is in ftrli swing. 182 appointments have been scﬁeduled so far and we only have 34
remaining slots. There are 6 tax preparers here each Monday and they do 24 retumns each day.

- We have applied fo the CT Healthy lemg Collective for the Statewide LGBTQ+ Moveable Senlor Center initiative.
‘ This opportunity would provide Senior Center staff, including drivers, with LGBTQ+ inclusivity training, peer
collaboration, and programming support to foster an LGBTQ+ inclusive Senior Center environment and improve
~ access, engagement and connection of LGBTQ#+ community members.to Senior Center resources. Selections will
be made in March.

- Cromwell Senior Center will be receiving $45 065 in ARPA funds from the Department of Aglng and Dlsabrllty
Services. Funds may be used for certain purposes or eligible uses. More information will be coming from the Dept
of Aging and Disability Services on eligible uses, but we are very excited with the anrouncement!

- Some Special March Programming include:
3/8 Lunch & Learn: What is Reiki
3115 Trip to the Dublin Bar & Grill for a St. Patrick's Day Lunch
3/16 Lunch & Learn: Right-Sizing in today’s real estate market



3/22 Tnp to the CT River Museum and the Griswold Inn

3/23 March Madness Event

3/23 Cromwell Senior Center Golf League Kickoff

3/28 Health & Wellness Discussion: Heart Disease & Strokes '
3/30 Lunch & Leamn: Rose Hill Funeral Home to discuss end of life planning and how pre-planning is essenﬂal'

Youth Services:

- Youth Services collected over handmade 500 Valentine's for Veterans cards with help from residents, teachers, and
students in the Cromwell School District. We held a community workshop on January 30th where 20 parents and-
chifdren made cards. We invited two local veterans to speak about their life experiences. Cards were donated to
local Veteran organizations across the state.

- The Family Resource and Preschool Expo is scheduled for Thursday, March 2th from 5:30-6:45PM in the Town Hall
Gym with over 30 Ioca[ organlzatlons attending.

- We offered three activities in February; Home Alone Safety, Famlly Plant Night, and Babysitters Safety were all
filled to capacity serving 57 people in total.

- CYShas accepted an intem from a Goodwin College this semester.

- The CYS Administrator provided written testimony to the CT General Assembly supporting the CT Youth Services
Bureau Associafion’s request for additional yearly funding of $60,000 per YSB ($6.18 million for all 103 YSBs) to
‘aIIow for increased staffing and support in the areas of mental health, case. management and/or program services
to increase capacity and respond to issues the current funding allocation does not allow.

- Service Review Team - 1 new referral.

- Juvenile Review Board 1 new referral. 1 case closed. 4 open cases. A per diem JRB Case Manager was hired
. 1/31 and will be paid out of a grant.

- February Diaper Bank - 6 use'rsl, 7 children served.

- March 25 at 6:00pm Arch Room -148 End Child Trafficking and Exploilation Parent/Caregiver Training - This
training session is great for service providers, parents/caregivers, as well as community members who would like
more information about Human Trafficking/Commercial Sexual Exploitation (HT/CSE). The presenter will also
discuss how to engage with children on this topic as well as guidance and tools to help keep children safe.




Memo

To: Town Manager Salvatore

From: Kara Canney

Date: 3/1/2023

Re: Cromwell Belden Public Library Report

Statistics for the month of December

Door Count: 5,036

Circulation: 8,048

Programs: 35 Attendance: 636

Downloads: (Overdrive, Hoopla, Kanopy) 689
Computer Sessions: 245

Study Rooms: 111.25 hours/113 People

Staffing: All three part time positions have been filled.

Outreach/Partnerships: The partnership between Covenant Living and CBPL for the transfer of
materials has been reinstated. The program stopped with construction at CL and Covid 19. The Adult
Services Librarian and myself will be at the library at CL to sign up residents for library cards and explain
the service.

Youth Services will be at the Family Resource and Pre School Expo on 3/2/2023.

Our partnership with Neighborhood Forest is open until March 10", Parents/Caregivers can register for
free trees.

Programming: The eggs will be here in March. Chicks should hatch right before the school’s April
break.

Other: Our seeds for the Children’s Garden are beginning to sprout. We have some in the green house
and others right next to our seed library.

Patrons accessed 426 seed packets in the month of February.



CR#MWELL

Recreation

ScOTT KIERAS SHELBY JONES ROSANNE KRAJEWSKI
!.?ECRiATION Director Program Coordinator  Administrative Assistant
MEMORANDUM

TO: .Anthony Salvatore, Town Manager
FROM: Scott Kiéras, Recreation Director
DATE: March 1, 2023
RE:  Recreati Deparmntﬁfﬁrqates
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%+ Our 2023 Spring / Summer“"B’“riii%ﬁ”uré’ fs at printer and will be mailed to all

_Cromwell Residents/Businesses next week.

% Fields are preliminary scheduled to open {(weather permitting) the middle of this
" month. Parks Department will make this determmatlon and | will then inform
the user groups.

If you have any questions regarding the Recreation Department do not he5|tate to
contact my office.

CROMWELL RECREATION DEPARTMENT 41 WEST STREET CROMWELL CONNECTICUT 06416
PHONE: (860) 632 -3467 Fax: (860) 632-3435 EMAIL: RECREATION@CROMWELLCT.COM
www.cromwellrec.com




Town of Cromwell
Office of the Town Manager

Date:

To:

. From:

TOWN MANAGER’S REPORT
_March 1, 2023
Merhbers of the Town Council

Anthony J. Salvatore, Town Manager

Subject: Town Manager’s Report for 3/8/2023 Town Council Meeting

We are continUing to move forward with the Cromwell Middle School Project. We
had a traffic study meeting on February 14t .

The Town Council Budget Workshops are complete. The Board of Finance
scheduled their Public Hearing and Budget Workshops for April 4™ and April 10,

We are continuing to work on the Employee Handbook and have updated the
policies.

We are‘continuing to work with and support BerryDunn as they conduct the
Climate/Culture Study. As Sondra of BerryDunn stated at the Special Meeting,
they expect to have a Current State Assessment to us by mid-March.

Towri'S{aff met with the selected firm (CHA) for the Multi-Purpose Field Project at
the High School.

The Town is preparing to begin negotiations with three unions.
We continue to work on the following initiatives:
o Town Planner — Cha'rging Stations at municipal parking lot and Town Hall

o Engineering — Pierson Park and West Street Sidewalks
o Economic Development — Various Commercial and Residential Projects




TOWN OF CROMWELL

DATE: MARCH 1, 2023

TO: ANTHONY J. SALVATORE, TOWN MANAGER
FROM: SHARON DEVOE, FINANCE DIRECTOR
RE: FEBRUARY TOWN COUNCIL REPORT

I am submitting budget reports for fiscal year 2023 for the Town Council
meeting on March 8th, The reports reflect activity through the end of February.

Expenditures are basically in line with expectations for this point in the fiscal
year. As is typical, we are monitoring a few budget areas. We are in the process
of settling the tax issues with solar panel and group homes. Revenue is also on
target compared to budget levels. Tax collections continue to remain strong.

The Board of Finance set the Public Hearing on the 2024 budget for April 4
at 6:00pm. A budget workshop will follow the Public Hearing, with a second
budget workshop on April 10th at 6:00 pm. April 12t is set aside for a third
budget workshop if necessary. The April 4th and April 10% workshops will take
place in the Belden Room/Cromwell Belden Library and the April 12" meeting
will be in the Council Chambers. : '

Let me know if you have any questions or wish to discuss anything further.,
Thank you.
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Salvatore, Anthonz

From: Chief Lamontagne

Sent: Thursday, March 02, 2023 3:23 PM
To: Salvatore, Anthony

Cc Calve, Amanda

Subject: Lateral Hires

In an effort to attract certified officers | propose the following:

A $5,000 lump sum payment issued upon successful completion of the 12 month probationary period to those
certified officers hired within this incentive period.

Denise Lamentagne
Chief of Police

Cromwell Police Department
860-635-2256 x.7843
860-613-2934 fax

CONFIDENTIAL INFORMATION: The information contained in this e-mail is confidential and protected from general
disclosure. If the recipient or the reader of this e-mail is not the intended recipient, or person responsible to receive this
e-mail, you are requested to delete this e-mail inmediately and do not disseminate or distribute or copy. If you have
received this e-mail by mistake, please notify us immediately by replying to the message so that we can take appropriate
action immediately and see to it that this mistake is rectified.



Posted Refund Transaction (s}

Condition(s) :

TOWN OF CROMWELL

Int Date: 03/01/2023

Date: (3/01/2023 Page: 1

Bill Name Prop Loc/Vehicle Info. Paid Date Tax Int L/F Total Overpaid
Dist/Susp/Bank Address UniquelID/Reason Adjusted Tax
2021-01-0000011 194 SHUNPIKE ROAD LLC 562 MAIN STREET 12,083.14 0.00 .00 12,083.14
1 562 MAIN STREET 00303100 1/31/2023 13,029.21 0.00 0.00 13,028.21 -946.07
15 CROMWELL CT 06416 Sec. 12-129 Refund of Excess Payments.
2021-01-000019%5 ARESCO CARMELG J 36 WEST STREET 4,572.88 .00 0.00 4,572.88
1 36 WEST STREET 00014700 1/31/2023 4,599.88 0.00 0.00 4,599.88 -27.00
CROMWELL CT 06416 Sec. 12-129 Refund of Excess Payments.
2021-01-0001467 DEMAIC LAURA M 1 DOGWHOOD COURT 154 2,762.440 0.00 0.00Q 2,762.40
1 1 DOGWOOD COURT, Unit 15A 00248200 1/18/2023 2,778.64 g.00 0.00 2,778.64 -16.24
CROMWELL CT 06416 Sec. 12-129 Refund of Excess Payments.
2021-01-0003242 OBRIEN MADELYN E 1 BELLEVUE TERRACE 5,99%6.08 0.00 0.00 5,996.08
1 86 CHERRYFIELD DR 00138600 2/21/2023 6,146.08 B89.495 0.00 6,236.03 -150.00
WEST HARTFORD CT 06107-3310 Sec. 12-129 Refund of Excess Payments.
2021-01-0004445 REX ELIZABETH B + REX CHARLES G JR 372 MAIN STREET 8,625.48 06.00 0.00 8,625.48
1 372 MAIN STREET Q0207700 7/5/2022 9,480.38 0.400 c.00 9,480.38 -854.90
CROMWELL CT 06416 Sac. 12-129% Refund of Excess Payments.
2021-01-0005117 SPOSITO EBWARD 4 BRIAR COURT 43B 2,659.74 0.00 Q.00 2,658.74
1 4 BRIAR COURT, Unit 43B 00436200 1/31/2023 2,719.74 0.00 0.00 2,719.74 -60.00C
CROMWELL CT 06416 Sec. 12~129 Refund of Excess Payments.
2021-02-000055% IMPERIAL COMPANY RESTORATION CO INC TH 261 MAIN STREET 8,416.50 0.00 .00 8,416.50
261 MAIN STREET 19500000 1/31/2023 16,925.37 126.54 .00 17,051.21 -8,508.87
CROMWELL CT 06416 Sec. 12-129 Refund of Excess Payments.
2021-03-0057811 MCHUGH NICOLE E + MCHUGH JCHN P 2010/4S3BMBGE1A3213140 138.70 .00 0.00 138.70C
17 BOTELLE MNR 57811 8/17/2022 166.52 0.00 0.0C 166.52 -27.82
CROMWELL CT 06416-1301 Sec. 12-129 Refund of Excess Payments.
2021-03-0058628 NISSAN INFINITI LT LLC 2019/5N1AT2MVZKC746928 280.95 0.00 0.00 280.95
P O BOX 254648 58628 2/22/2023 561.88 g.oo 0.00 561,882 -280.93
MO15 SACRAMENTC CA 95865 Sec. 12-129% Refund of Excess Payments.
2021-03-0058730 NISSAN INFINITI LT LLC 2019/1N6ADOCWEKNT 38768 518.55 0.00 0.00 518.55
P O BOX 254648 58730 2/28/2023 691.40 0.00 0.00 691.40 -172.85
MO15 SACRAMENTQ CA 95865 Sec. 12-129% Refund cof Excess Payments.
2021-04-0080183 BEVERLEY CRAIG A + BEVERLEY CAROL A 2008/1D7THULB218J144283 273.28 0.00 ¢.00 273.28
34 WASHINGTON RD 80183 1/31/2023 321.90 0.00 0.00 321.90 -48.62
CROMWELL CT 06416-2421 Sec. 12-129 Refund of Excess Payments.
2021-04-0080502 HYUNDAI LEASE TITLING TRUST 2019/KNDPMCACZ2K7553658 0.00 0.00 0.00 0.00
4100 WILDWOOD PARKWAY gos02 2/7/2023 556.69 0.00 Q.00 556.69 -556.69
3805 ATLANTA GA 30339 Sec. 12-129 Refund of Excess Payments.
2021-04-00809%7 KAMINSKY JOHN D 2004 /YV1SZ59HX42147117 0.00C 0.00 Q.00 0.00
22 GLENWCOD TER 80957 2/1/2023 £6.31 0.00 0.00 86.31 -86.31
CROMWELL CT 06416-1507 Sec. 12-129 Refund of Excess Payments.
TOTAL i3 46,327.70 0.00 0.00 46,327.70
58,064.00 216.49 0.00 58,280.49 -11,736.30



% CROMWELL POLICE

DEPARTMENT

Denise Lamontagne
Chief of Police
MEMO
TO: Anthony Salvatore
Town Manager
FROM: ~ Chief Denise Lémontagne@'

_SUBJECT : - Town Council Report -
DATE: March 1, 2023

In 'pr_epa:‘ration for the March Town C_duncil meeting, I am providing you the
February monthly statistics. | will provide you a report from K-9 Sergeant John
Carlson for activity for the month of February 2023 at the meeting.

Response to Aggression/Resistance: one (5 officers)
Civilian Complaints: none |

Trainihg:

Dispatcher Cyr and Dispatcher Racki: COLLECT recertification

Officer Visconti: TASER

Officer Visconti: Body Worn Cameras

Officer Pietraroia: The Path to Violence: Identifying and Stopping the
School Attacker.

e Sergeant Maslauskas: FBI-LEEDA-CLI

® Sergeant McCarter: Risk Protection Orders

o Officer Camputaro, Officer Thomasson and Officer Visconti: EMR Training
e Sergeant Penn and Sergeant Carlson: In-Service Training

On February 2, 2023 Sergeant Kogut, Officer Thomasson and Officer Jespersen
were dispatched to a possible burglary at a residence in which the suspects left

- in a van. Sergeant Kogut located the van and conducted a motor vehicle stop,
with Officer Thomasson as his backup officer. Officer Jespersen went to the

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934




Page 2~ ‘
TM March Report

victim’s residence and verified there was a burglary. Officer Jespersen
communicated with Sergeant Kogut regarding the alleged items stolen were a
safe and a suitcase containi'ng marijuana and airsoft guns. Sergeant Kogut placed
the operator (accused: Thomas Smith) and sole occupant of the vehicle. Once
the officers began to inventory the items in the suitcase and safe it was
discovered it contained assault rifies, a ghost gun and hallucmogenlcs Thomas
was charged with:

Burglary 1%
Possession of Burglary Tools
~ Criminal Trespass 2™
Larceny 31
Stealing a Firearm (4 counts)
Criminal Possession of Firearm (3 counts)
Criminal Possession of a Pistol
lllegal Possession of large capacity magazine {5 counts)
Failure to obey a traffic control signal
Operating a motor vehicle with a suspended Iucense
No msurance

Base'd on the recovery of the stolen items a warrant was obtained for owner
(accused: Corbyn Moon). He was arrested on February 23, 2023 for:

lllegal Possession of an Assault Weapon (3 counts) -
Illegal Possession of large capacity magazine (5 counts)
Possession with intent to sell/dispense hallucmogemc
Possession with intent to sell/dispense narcotics

~ lllegal possession of a ghost gun



Run Date: 03/01/2023
Run Time: 08:55

Call Type Description

Cromwell Police Department

Incident Statistics Report

02/01/2023 00:00 Thru 02/28/2023 23:59

Page 1 of 2

Total for Period

911 Hang Up Call 15
Administrative Matter 19
Alarm - All types 10
ALARM-FALSE BILLABLE 22
All Other Offenses 2
Animal Complaint 12
Assist Motorist 25
Assist Other Agency 31
Burglary 2
Car Seat Installation 3
CAR WASH 35
Civil Matter 6
Credit Card/ATM Fraud 1
Criminal Mischief / Vandalism 2
Dis Conduct/BOP 1
Domestic Incident 5
DUI 2
Escort 1
Fight/Disturbance 1
Fingerprinting 10
FV Protocol / PA. 8
Harrassing Phone Calls 3
Identity Theft 3
Impaired / Intox Person 2
Juvenile Incident 6
K-9 Assist 5
Larceny - From Building 1
Larceny - MV Parts/Access 3
l.arceny -Shoplifting 18
Larceny- Other 1
MEDICAL - OXYGEN REPLACEMENT 3
Medical Emergency 38
Missing Person 1
MV Accident 24
MV - Recovered 1
MV Parking Violation 8
MV Theft 3
MV Violation 47

MV VIOLATION ATTEMPTED




Run Date: 03/01/2023
Run Time: 08:55

Call Type Description

Cromwell Police Department

Incident Statistics Report
02/01/2023 00:00 Thru 02/28/2023 23:59

Page 2 of 2

Total for Period

MVYA NR PRIV PROP 8
Neighbor Dispute 1
Noise Complaint 5
Nursing Home Fax Report 4
Patient Dispute 1
Property Check 608
Property Lost/Found 7
Property Seized 2
Record Only Call 3
Road Cond/TCS Out 7
See Complainant 36
Serve Warrant INFO 7
Suspicious Activity 42
TEST CALL 1
Threaten/Harass/Intimidation 2
Town Ordinance ) 1
Traffic Assignment 7
Trespassing 2
Unfounded Complaint 15
Untimely Death
Unwanted Person 7
23

Well Being Check

1174



Run Date: 03/01/2023

_ Cromwell Police Department Page 1 of 1
Run Time: 08:56 .
Monthly NIBRS Statistics
02/01/2023 00:00 Thru 02/28/2023 23:59
Call Description Curr Mth | PrevMth | % Chg | PrevYear | % Ch Year To Date [Year To Date 2022 % Chg
02/ 2023 | 01/ 2023 |Mthto Mth) 02/2022 | Mthto Yr | 1/1- 02/28/2023 | 1/1 - 02/28/2022 2023 / 2022

100 |Kidnap/Abduction 1 0 % +100 O % +100 1 0 | % +100]
[11A_[Forcible Rape T 2 T o % +200 o0 [% +200 2 I 0 [% +200|
11D |Forcible Fondling [0 | o0 ]% o 1 [% 100 0 | 1 [ % -100]
120 [Robbery [0 1T 1 JT% 100 o [|% [ 1 | 1 | % 0
13A |Aggravated Assault [0 ] 0 % g 2 [|% 50 0 | 2 [ % -50)
138 [Simple Assault [ 2 1T 3 J% =3 5 |% -60] 5 | 10 | % -50)
[i3C [intimidation [ 3 T 1 % +200 & [|% -500 4 I 10 | % -60]
210 |[Extortion/Blackmail [0 | o0 |% g 0 | % 0 0 [ 1 [ % -100]
220 |Burglary/BreakingandEnter | 2 | 1 [% +1000 2 [|% 0 3 | 2 | % +50]
23A " |Pocket-Picking [ o T 0o |% 0 o0 [% [ 0 I 0 1% 0
23C |Shoplifting | 13 T 15 % 3] 14 % 714 28 | 3 1% 9.6
23D [Theft From Building L g o [% +100 2 | 5 E3 60
23F [Theft From Vehicle I [ & % 83 10 |% 90/ 7 | 13 I % -46]
23G [Theftof MV PartsorAccess | 2 | 4 1% 50 7 [% 1] 6 | 10 1% -40)
B3H Al other Larceny [ 1 [ 3 % %6 0 [% +100 4 l 4 1% 0
40 [Motor Vehicle Theft [ a4 | 2 1% =+ 2 [% +100 6 | 2 1% +200]
P50 [Countereiting/Forgery [ o T 1 1% 1000 0 [% 0 1 | 1 [ % 0
26A iFalse Pretenses/Swindle/Con | 1 [ 1 | % o 1 [ % 0 2 | 1 [ % +100)
26B [Credit Card/AutomaticTele | 2 | 1 [% +1000 1 [% +100] 3 | 4 [ % -25)
26C |Impersonation [0 T 0 [% d 0 |% 0] 0 | 0 [ % ¥
26E |Wire Fraud | o I [ % g/ 0 |% 0 0 | 1 [ % -100
126F |Identity Theft [T 2 [ 7 J% 1 0 |% +200 9 | 2 [ % +350,
270 |[Embezzlement o [0 1% qd o0 |% 0 0 I 1 % -100,
290 |DestructionDamageMVandalis| 4 [ 6 [ % -33] 13 [% _ -89) 10 | 19 [ % -47.
35A |Drug Narcotic Viotations [ [ 1 % o 2 |% 50 2 | 4 | -50
358 |Drug EquipmentVielations | 1 [ 1 % 3 % -66] 2 % 7 [ % .
36B |Statutory Rape | o [ o0 [|% g 1 i% 100 0 | 1 [ % -100
520 |[Weapon Law Violations [ [ 0 % +1oq 1 i % (1] 1 ] 1 | % 0
90C |Disorderly Conduct [ 1 7 2 J% s 4 1% -79 3 | 10 [ % 70
90D |Driving underthelinfluence | 2 | 5 | % 600 0 % +200 7 | 3 | % +133]
90F |Family Offenses, Nonviclent | 0 [ 0 [ % g o % 0 0 | 2 | % 50
90J [TrespassofRealPropety | 3 | 3 [% 0 6 |% 50 6 | 8 | % 28
B0z [All Other Offenses [ | 2 1% +2000 7 [% -4, 8 | 10 1% 20,
\ ReportTotals] 56 | 67 % -16] 88 |%  -36/ 123 H 167 [ % -26)




TOWN OF CROMWELL
Nathaniel White Building
41 West Street Cromwell, CT 06416

MEMORANDUM
To: Anthony J. Salvatore, Town Manager

From: Louis J. Spina, Jr. -
Director of Public Works

Date: March 1, 2023
Re: Town Council Updates

Here is a list of some of the projects Public Works staff is currently working on. | will attend next
week’'s meeting should there be any questions: -

West Street Sidewalks — P&Z approved last week, filing for DOT permit next week. Should be
-under construction in the spring, complete in fall WIth possnble spring touch-ups. This may be
impacted by utility pole relocations.

Drainage Study various locations - a draft report should be available for staff review later this
month

Pierson Park — architect submitted prellmlnary concepts — under review by staff and athletlc
director/football coach

Multi-purpose field CHS — CHA has begun collecting existing conditions data

Police Department Painting —.we had a kickoff meeting with contractor on March 1%t Work
scheduled to begin on March 13th. Work expected to be completed in approximately 8 weeks.

Street Sweeping - weather permitting, | plan to send sweeper out on Monday, March 27t,
Work will'start on the east side of town and work our way west.

© Office (860} 632-3420 : Business Hours: M — F 8:30AM — 4:00PM
Fax (860) 632-3477 ‘ www.cromwallct.com



'Proposed Change

§ 54-12. Interruptions in employment

If a participant’s status as an employee of the Town is terminated or interrupted for more than
five-months-in a twelve-month period, except in the case of a leave of absence and thereafter
he/she resumes his/her status as an employee, he/she shall be deemed to be a new employee
from the date of such reemployment or resumption, and his/her period of employment shall be
counted from such date. This change is retroactive to July 1, 2022. '




Town of Cromwell, CT
Friday, March 3, 2023

Chapter 54. Retirement Plan
Article 1. Title; Effective Date
§ 54-1. Title.

This retirerh_ent plan shall be known as the "Town of Cromwell Retirement Plan.”

§ 54-2. Effective date.

[Amended STM 12-14-1972; BOS 2-1-1977; BOS 2-8-1989; BOS 6-13-1990]

The effective date of this chapter, as amended, is June 30, 1990. The original plan was effectlve as of
September 1, 1965, and was amended as of November 1, 1972; June 30, 1982; January 1, 1989; and
June 30, 1990, ‘ :

Article II. Definitions and Word Usage
§ 54-3. Terms defined.

A. As used in this chapter, the following terms shall have the meanings indicated:

'ACTUARY
A member of the Society of Actuanes or an organization employlng such a member, appointed
and compensated by the Town to perform the duties of the "actuary™ hereinafter provided.

ANNIVERSARY DATE
September 1, 1965, and September 1 of each year thereafter up to and including September
1, 1972. On and after July 1, 1973, "anniversary date" shall mean July 1 of each year.
{Amended STM 12-14-1972]

AVERAGE FINAL COMPENSATION :
The average annual compensation of a participant during his three consecutive highest-paid
years of service prior to and including his last full month of employment.

[Added STM 12-14-1972; amended BOS 2-8-1989]

BENEFICIARY ‘ _
Any person who may be entitled to receive any death benefit which may be payable as

provided in § 54-15 hereof.I]

COMPENSATION
The total annual salary or wages earned by a participant from the Town for a particular year.
[Amended STM 12-14-1972]

CONTINGENT ANNUITANT



The person, if any, whom a participant shall have designated to receive annuity payments
following the death of such participant, as provided in Article V, § 54-14, hereof.

CREDITED SERVICE

The latest period of continuous employment of a participant by the Town subsequent to the
date the employee agrees to contribute in accordance with § 54-23, up to and including such
participant's actual retirement date, discharge or termination of employment if such occurs
prior to his actual retirement date, assuming for employees who become participants on and
after January 1, 1989, such employee agrees to contribute within one month after completing
his probationary period. Otherwise, credited service will commence when an employee agrees
to contribute. ‘Participants in the plan on January 1, 1989, will be given an additional six

- months’ credited service. Absences from employment of less than five months in any calendar
year and periods of authorized leave of absence for an employse or participant (except as
otherwise provided in the case of Town officials in § 54-29) shall be included in computing a
participant's credited service. For the purpose of computations involving credited service,
fractional parts of a year shall include all completed months of employment. In addition to the
above, a participant's credited service will include any service from the latest period of
continuous employment (including certain federal programs) for which the participant makes
the additional contributions to buy back service in accordance with § 54-23.
[Amended BOS 2-10-1982; BOS 2-8-1989; BOS 6-13-1990]

EMPLOYEE
Any person employed by the Town, including elected or appointed officials, whose customary
employment is for not less than 20 hours in any one week nor less than five months in any
calendar year, provided that such term shall not include any persons who have been, are or
shall be eligible for membership in the state teachers retirement system, or municipal
employees retirement system.
[Amended TC 6-16-2014]

ENTRY DATE :
The first day of the month in which an employee becomes a participant in the plan. The earliest

entry date shall be that month in which an employee completes his probationary period.[
[Amended BOS 2-8-1989] -

LEAVE OF ABSENCE
A period of leave as provided for in Article IX hereof.

NORMAL RETIREMENT DATE _
For a participant who retires on and after January 1, 1989, the first day of the month coinciding
with or next succeeding his 62nd birthday or the completion of five years of participation in the
plan, whichever occurs later.
[Amended BOS 2-8-1989]

PARTICIPANT
An employee who is eligible under the terms of Article IV of this plan. It shall not include in its

meaning a retired participant or a terminated participant.F!

PLAN
The retirement plan set forth in and by this chapter and all subsequent amendments thereto.

PLAN YEAR
The year beginning on July 1 of each year, commencing July 1, 1973.
[Amended STM 12-14-1972]

RETIRED PARTICIPANT
A person who has been a participant and who is receiving retirement benefits under Article V
hereof,



RETIREMENT BOARD
The Retirement Board established to administer this plan, as provided for in Article lll hereof.

RETIREMENT DATE
The first day of the month coinciding with or next succeeding the date of actual retirement of a
participant from service with the Town, which date shall not be earlier than his 55th birthday.

TERMINATED PARTICIPANT ‘
A person who has been a participant but who is no longer an employee and whose status. as
an employee has been terminated other than by death, retirement or leave of absence.

TOWN
The Town of Cromwell.

TOWN COUNCIL
The Town Council of the Town of Cromwell.
[Added TC 6-16-2014]

TRUSTEE . '
The person or entity appointed as trustee by action of the Retirement Board.
[Amended BOS’ 11-13-2002]

TRUST FUND
The fund held by the trustee for the purpose of providing benefits pursuant to this plan.

TRUST or TRUST AGREEMENT ,
The declaration of trust or trust agreement establishing the trust fund, together with any and all
amendments or supplements thereto, and also the trust created by such declaration or
agreement. '
[Amended BOS 11-13-2002] ‘ :
[1] Editor's Note: The former definition of "Board of Selectmen,” which immediately followed, was
repealed TC 6-16-2014. See now the definition. of "Town Council.”
[2] Editor's Note: The definition of "future service compensation,” wh.rch immediately followed this
. definition, was repealed STM 12-14-1972,
[3] Editor's Note: The definition of “past service compensation," which immediately followed this
~ definition, was repealed STM 12-14-1972.

B. The singular form of any word shall include the plural and the masculine gender shall include the
feminine wherever necessary for the proper interpretation of this plan.

Article III. Retirement Board

§ 54-4. Board established; membership.

 [Amended BOS 2-10-1982; TC 6-16- 2014]

This retirement plan shall be administered by a Retirement Board of five members consustlng of the
following officials of the Town of Cromwell: Mayor, Town Manager, Town Finance Director/Town
Treasurer; the Business Manager from the Board of Education; and the Executive Director of the
Cromwell Fire District. ‘

§ 54-5. Action by Board.

Any act which this plan authorizes or requires the Board to do may be done by a majority of the
members of the Board at the time acting hereunder; and the action of such majority of the members of
the Board, expressed from time to time by a vote at a meeting or in writing without a meeting, shall




constitute the action of the Board and shall have the same effect for all purposes as is assented to by all
of the members of the Board at the time in office.

§ 54-6. Appointment of secretary. and other representatives;
designation of person to act.

[Amended BOS 11-13-2002]
The Board may appoint a secretary, who may or may not be a member of the Board, and such other -
agents or representatives as it may deem advisable, who need not be members of the Board but may or
may not be participants under this plan, to keep the records of the Board and to assist it in doing any
other acts or things to be done or performed by the Board. The Board may certify to the trustee and one
or more investment managers, if any, by majority vote or action, as provided for in § 54-5 of this article,
the name of one member of the Board authorized to act for it in its relationship with the trustee and any
such investment manager. The trustee and any such investment manager shall be and hereby are
authorized to act in pursuance of the written instructions of any member of the Board so designated and
shall be and hereby are completely released from any liability resulting from or in connection with any
action taken pursuant to instructions so received.

§ 54-7. Interpretation and administration of plan.

The Board may make rules and reguiations for the administration of the plan which are not inconsistent
with its terms and provisions. The Board may construe the plan, and its constructions thereof and action
thereon in good faith shall be final and conclusive. It may correct any defect or supply any omission or
reconcile any inconsistency in such manner and to such extent as it shall deem expedient to carry the
same into effect, and it shall be the sole and final judge of such expediency. The Board shall supervise
and control the operation of the plan in accordance with the terms hereof and shall have all powers
necessary to accomplish that purpose. The Board may employ such actuarial, legal, clerical, consulting
and other services as it deems necessary for the proper aperation of the plan, and the cos’[ of such
services shall be paid by the Town.

§ 54-8. Direction that benefits be paid.

In connhection with the exercise of its powers, the Board, upon written certification by the actuary, shall
direct the trustee, in writing, as 1o any benefits to be paid from the trust fund, and the trustee shall be
fully protected in acting upon such written directions.

§ 54-9. Compensation and expenses of members.:

The members of the Board shall serve without compensation for services as such, but all normal and
reasonable expenses of the Board shall be paid by the Town

§ 54-10. Annual report.

[Amended TC 6-16-2014]

The Board shall submit annually fo the Board of Fmance a schedule of the estimated expenses
necessary for the administration of this plan and its estimate of the liability of the Town to contribute to
the frust fund in order to maintain the retirement plan in an actuarially sound condition. The Board shall
annually report to the Town Council of the Town the financial condition of the retirement plan, setting
forth such facts and recommendations as may be of value to the participants in the plan and to the
Town of Cromwell. :



Article IV. Employees Entitled to Participate
§ 54-11. Conditions of eligibility.

A. Every employee of the Town, on January 1, 1989, shall be eligible to become a participant
hereunder on the first day of the month fo!Iowmg the date on which he shall have completed his
probationary period. .

[Amended BOS 2-8-1989]

B. Date of eligibility.
[Amended BOS 2-10-1982]

(1) Every person who shall become an employee of the Town subsequent to September 1, 1965,
and before December 31, 1979, shall be eligible to become a participant hereunder on the first
day of the month following the date on which he shall have been employed continuously by the
Town as an employee for 24 months and shall have reached his 25th birthday, provided that he
shall not have attained his 53rd birthday.

(2) Every person who shall become an employee of the Town subsequent to June 30, 1982, and
all employees who are not yet participants, shall be eligible to become a participant on the first
day of the month following the date on which he shall have been continuously employed by the
Town as an employee for six months, provided that such employee agrees to contribute.

(3) Every person who shall become an employee of the Town subsequent to January 1, 1989, and
all employees who are not yet participants shall be eligible to become a participant on the first
day following the completion of his probationary period, provided that such employee agrees to
contribute. .

[Added BOS 2-8-1989]

C. The Board shall notify each eligible employee of the Town of his eligibility. Any such eligible
" employee desiring to become a participant hereunder shall file with the Board his election to
become a participant hereunder on a form as provided in Subsection D hereof prior to the date on
which he first becomes eligible to become a participant; provided, however, that in special cases
the Board may extend the time within which such election must be filed. Failure to file such election
within the prescribed time shall constitute a waiver by such employee of all benefits he would
otherwise have received by becoming a participant hereunder on the date on which he first became
eligible. Any employee who does not elect to become a participant hereunder on the date when he
first becomes entitled to participate hereunder may elect to become a participant on any
subsequent anniversary date, provided that he shall then meet all of the requiremenis of
Subsection B, but such participant shall not be entitled to any credited service for employment with
the Town prior to participation in the plan. Anything contained in this subsection to the contrary
notwithstanding, with respect to the first anniversary date of the plan, eligible employees may be
notified of their eligibility and file election forms after the September 1, 1965, anniversary date
under such rules as the Board shall establish.

D. The election form shall contain such information as the Board shall require and shall authorize the
deduction of any such participant's contributions which may be ‘required hereunder from such
participant's pay in such manner as the Board shall require.

§ 54-12. |nterru\ptions in employment.

If a partlmpant's status as an employee of the Town is terminated or interrupted for more than five
months in any twelve-month period, except in the case of a leave of absence, and thereafier he
resumes his status as an employee, he shall be deemed to be a new employee from the date of such
reemployment or resumption, and his period of employment shall be counted from such date.




TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS

41 WEST STREET, CROMWELL, CT 06416

AMENDED SPECIAL MEETING MINUTES

‘Wednesday, February 8, 2023 - 5:30 p.m.

Present: | Mayor S. Fortenbach, Deputy Mayor J. Henehan, Councilman
- . Demetriades (arrived at 5:37 p.m.), Councilwoman J. Donohue,
Councilwoman P. Luna Councilman J. Polke, Counciiman A. Waters

Also present: ~  Town Manager Salvatore, Finance Director Sharon DeVoe, Rosanna
’ Glynn CMS Building Committee Chairperson, Joe Culotta of Perkins
Eastman, Bond Council Attorney Andreana of Pullman and Comley,

John Healy of Mesirow Financial, and John Butkus of Arcadis '

A CALL TO ORDER-
Mayor Fortenbach called the meeting to. order at 5: 32 p m.

B. NEW BUSlNESS
1. Discussion and possible action regarding the Cromwell [VIlddIe School pro]ect and -
the new proposed cost estimates.

Rosanna Glynn gave a presentation to the Town Council regarding the Cromwell
Middle School. See attached for the presentation slides. .

The Town Council was given an opportunity to ask questions about the presentation
and the new proposed cost estimates.

Town Manager Salvatore and Finance Director Sharon DeVoe explained that they
had a discussion with Doug Rogers and Michelle Dixon from the State this evening.
They were told that they CMS Building Committee will need to get a design that
reflects the 58.6 million dollar budget they submitted to the State and to the voters at
Referendum for approval .

Mayor Fortenbach expressed that he is in support of this project but we need to find
more ways to save money and we need to be operating under the approved 58.6
~ miltion dollars for the project.

Discussion continued regardi'ng the importance of getting closer to the dollar amount
that was approved for the project and adhering to the original scope of the project
when it was presented. ' ' o
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~ John Healy from Mesirow Financial explained that.as of a week and a half ago we
were on a glide path. However, now that the project has an estimated cost that is
much higher than what was originally approved and planned for, it will significant
impact the Town’s bonding. He explained that the Town currently has 20 million
dollars of debt and if this pro;ect remains at this cost, it would essentially double the
amount of debt the Town has. Finance Director DeVoe explained to the Council how
this debt would affect the Town’s Mill Rate and the time frame and ability to bond for
future projects. ' ' '

Ms. Glynn expressed concern that the Town Manager had a phone conversation -
with the State this evening and she did not know about it or was not included. The
Town Manager also expressed concerns as far as the CMS Buﬂdlng Committee

. having discussions with the State W|thout his mvo!vement :

Councilman Demetriades expressed that the Town and the CMS Building Committee
need to be working together for this to work smoothly. If the Building Commitiee has
a meeting with the State, the Town Manager or his design'ee needs to be apart of it -
and vice versa. Everyone needs to be hearing everything at the same time so that
there is no confusion. The Town has the same goal and we need to be on the same
page The Town Council and Ms. Glynn agreed.

Jack Butkus of Arcadis was in attendance and explained to the Councﬂ that the
“Scope” of the project is the Education Speclficatlons He explained to the Council
that they have adhered to the Education Specifications throughout this process and
have not strayed. He informed the Town Council that there was some
miscommunication and mixed messages in the beginning regarding the square feet
which affected some of the cost increase. Mr. Butkus added that he is currently
working on 5 similar projects and all projects came in over their estimate, however,
Cromwell’s project came in the highest over the initial estimate. He also explained
that they are working on fmdmg ways to cut costs and referred to the waterfall chart
in the presentation that shows the areas where they were able to cut costs already.
He explained there is more work to be done to decrease the costs and that more
accurate numbers will be available in April.

The Council expressed their concerns and had questions regarding the
miscommunication and mixed messages pertaining to the square footage.
Councilwoman Donohue explained that if we have to go back to the voters again, we
need to be sure about the cost and design. She said if we go back to referendum
then this has to be very clear and all the facts need to be presented to the voters.
She stated that the angst from the residents is not because people are opposed, but
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because they are exiremély concerned with the cost difference. We need to have
the trust in the project and what we are doing. '

Ms. Glynn stated that the Building Committee was equally frustrated with some of
the findings after the original cost estimate. She explained that there has been a
significant amount of learning the Building Committee has gone through since then,
they know the right questions to ask, they know the right things to look at now and
they have a very knowledgeable project manager.

Councilman Henehan asked how comfortable Mr. Butkus felt that there would be a
~ way to get close to the initial number and plan. He expressed that there needs to
be focus on the wants versus the needs and some wants‘need to be taken out.

Finance Director DeVoe explained we are presently at risk for about $520,000 but
more invoices were processed this week. Mr. Butkus informed the Council that we

. will be at approximately $350,000 in addition to the $520,000 as of April. The total
amount will be approximately 1.25 million dollars for maximum at risk to get all the
bids in, beyond what we have spent today. . - |

' MOTION made by J. Demetriades and SECONDED by A. Waters for the Town
Council to defer any further action and allow the Building Committee and its team to
continue the work through the completion of the development in the stated time ‘
frame of April 2023 with a focus on value management and cost savings.

Discussion: Councilman Demetriades requested that if the Building Commitiee is
having conversations with the State, the Town Manager or his designee needs to be
part of that conversation so that the information gets back to him so he can inform
the Council and vice versa. We need this to be a collaborative effort.

All in favor.

C. ADJOURN I
MOTION made by J. Donohue and SECONDED by P. Luna to adjourn.
All in favor. :

The meeting adjourned at 7:05 p.m.
F;ZT:};{UW submiited, .
~ Amanda Calve ’

" Secretary
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 TOWN OF cnom.;f;;ELL - TOWN COUNCIL

| Present:

Also ﬁrgﬁeﬁt: : Tawn« Manager Saivatore Ftnance Dlreci‘or Sharon DeVoe, CMS
' : Buifd!ng Committ hairperson Rosanna Glynn, Chief LaMontagne,
Captam Slfodaskazlakls Pubhc Works Dlrectur Spina '

A. CALL TO ORDER '
Mayor Fortenbach called the meetmg to order at 7 15 p.m.

C. APPROVAL OF AG
- Councilwomal
' Serwces Commlssmn

ested the change Urider Agenda Item N. 2. Senior
Anne Kaiser isa D, not anR.

MOTION made by A. Wa re: and SECONDED iay J. Demetriades to appmve the
agenda as amended with the change to ltem N. 2.
All in favor.

D. COMMISSION GHA!RMAN REPORTS!L!:;’?ISQN REPORT/STAFF REPORTS
Mayor Fortenbach read the following report from Celina Kelleher Board of
Education Chairperson

« - The Board met last night and unanimgously approved the BOE Budget
which had an increase of 6.96% over last year's budget. The main drivers
were salaries including contractual obligations, benefits, special education
costs and transportation. Inflation played @ large role as our cost of

- services and utilities have increased s;gmﬂcantty The proposed budget
will be submitted to the Board of Fmance for review ln accordance with our
budget procedures.

s The Board also heard an update from CMS Bunding Committee
Chairwoman, Rosanna Glynn, and we voted to increase the seating in the
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audatorlum frarn the standard 250 to 500 as was the mtentlon of our Board ‘

when we discussed the auditorium.
« We voted to set the CHS graduatlon date to June 14, which is the last day

_. Dil'eCtOI' of Human Services Amy Saada submitted a wrltten report to the Town
Council. See Attachment A.

MAYOR’S UPDATE '
Mayor Fortenbach read hrs report to the Councﬂ See Attachment B.

TOWN MANAGER’S UPDATE
The Town Manager added the follawrng to his report:

cilors to meet with her if they would Ilke to meet wﬁh her

. LIFINANCE DIRECTOR’S UPDATE

it thi i re install it i a’new cruuser, 32, 200 for the warranty, $650
for the decals, and an addmnal $2:600 for incidentals just in case. [f there is
any money left of the $54, Ql_l it will be returned to CNR.

MOTION made by J. Donohue and SECONDED by J. Henehan to approve the
Appropriation in the amount of $54,000 from CNR to replace the Police Cruiser.
All in favor.

3. CWPCA Northern Industrial Tier Sanitary Sewer Study Update - $300,000
from American Rescue Plan for discussion and possible action.
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Alice Kelly WPCA Chairperson and Rich Peck Sewer Administrator were in -
attendance. They explained their req:uest in the amount of $300 000 from ARPA
funds for thelr rec.:_ $ roje

- that tf"ué prqect be started before a develo =_comes m w;th a Iarge project SO

that the Town will be able to acc_:ommod_at.__ hem.

i under CNR itemg in the
ddress this as we are 50 close
nd‘ad the Council he has done
s spent on and the top priorities

Mayor Fartenbac;h.'?asked if this could be
~ budget. He feltt Is was the appropria
to budget time. Ms. Kelly agreed to this-an

significant research on what ARPA funds cari
are water and sewer infrastructure::

-0 board part-ttme after his
retlrement to asmst the Town until we flnd som fe to fill the p pasataon _

4. Tax Refunds ' ‘
MOTION made by A. Waters and SECONDED by J. Henehan to approve Tax
Reflinds #1-24.

In favor: S. Fortenbach J. Demetrsades J. Donchue, J Henehan P. Luna, J.
Polke, A. Waters

. Motion carried.

CHIEF OF POLICE’S UPDATE

Chief LaMontagne was in atfendance to present her update to the Town Council,

She provided the following updates in addition to her report:
- We testified this year for @an armed robbery that occurred in 2020. Detective
Jones was assigned the incident. She did an amazing job, they found the

~ person guilty of armied robbery and several other charges.

» Officer Cheiffo submitted his letter of resignation. They are now currently -
looking for four officers. Chief LaMontagne explained that the Town invests
approximately $200,000 into their officers so that they can become certified.
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However, once they are certified they are able to apply for employment in

. other Towns.

o She congratulated Officer Jones for being nominated E:iy the Saint Patnck s
Day Commitiee as the Town Honoree.

PUBLIC WORKS DIRECTOR S UPDATE

Councul

CITIZEN COMMENTS (limited to 2 minutes per speaker, please be respectful)
: Mayer Fart "'nb: sh read the attached letter from Beth Falcigno into the record.
See Attachmerit C.

Mayor Fi bach read the attached ie{ter from Brendan Kruh and Kassan&za
- Fruin into t ord. See Attachment D.

Joan Foose was in attendance from CCD. She provided the Council with a.
packet. See Aftachment E. CCD would like to paint wing murals in a few
lacations in Town. They will work with Parks and Recreation and the Town
Manager to bring it to fruition. There will be a Coffee House on February 25™ at
1:30'p.m. to 3:30 p.m. in the Library’s Be{den Room, she encouraged everyorie
to attend. :

NEW BUS!NESS
None

APPROVAL OF MINUTES
ry 11, 2023 Regular Meeting Minutes
I made by J. Henehan and SECONDED by P. Luna to approve the
meetm minutes of January 11, 2023.
In favor: J. Demetriades, J. Donahue S Fortenbach, J. Henehan, P. Luna, J.
Polke
Abstained: A. Waters
Motion carried.

RESIGNATIONS

1. Matt DiDomizio, CWPCA
MOTION made by A. Waters and SECONDED by J. Donohue to accept the
resignation of Matt DiDomizio with regret.
All in favor.
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_ APPQINTMENTSIREAPPO!NTMENTS
Appamtments

"yi‘Serra (U) regular member for a term expmng 11/2023

MOTION made by J. Donohue and SECONDED by A. Waters to appoint
Jeffrey Serra as a regular member to the Board of Assessment Appeals
for a'term expiring 11/2023.
All in favor, |

2, Economtc Development Commission

a. Chrig Cambareri (R), regular member for a term expiring 3/2027
MOTION made by J. Donohue arid SECONDED by A. Waters to appoint
Chrle =ambaren asa regular member to the Economic Development

A_.! Norrts (U) regular membef for a term expiring 4/2025
| 1ON made by J. Donohue and SECONDED by A. Waters to appoint
Judsth A Norrss as a'regular member to the Senior Ser\nces Commission

Reappointments:
1. Redevelopment Agency -
a. Paul Warenda (R), regular member for a term explrlng 12/2026 ,
MOTION made by J. Donchue and SECONDED by A. Waters to reappoint
Paul Warenda as a regular member to the Redevetopment Agency for a
term expiring 12/2026. .
Allin favor.

2. Senior Services Commission ‘
a. Judy Benvenuto (R), regular member for a term expiring 4/2024
MOTION made by J. Danohue and SECONDED by A. Waters to reappoint
Judy Benvenuto as a regutar member to the Senior Services Commission
for a term expiring 4/2024. |
All in favor. |
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b. Anne Kaiser (D), regular member for a term expiring 4/2024
'MOTION made by J. Donohue and SECONDED by A. Waters to reappoint
Anneg Kaiser as a regular member to the Semor Services Commission for
a tefm expiring 4/2024. :
Altin favor.

» Jordan (R) regular member for a term exprrrng 4/2024

ION made by J. Donohue and SECONDED by A. Waters to reappoint
Aring Jordan as a regular member to the Senior Services Commission for
aferm expiring 472024, :

All in favor,

3. Water Pollution Centrol Authority
a. Eric Zeilor (R}, regular member for a term expiring 1/2026
MOTION made by J. Donchue and SECONDED by A. Waters to reappomt
Eric Zeilor to the Water Pollution Control Autherity as a regular member fora
- term expiring 1/2(31;-6
AII in-favor.

4. Youth Advisory Board
a. Margaret P. Schufer (D) regular member for a term expiring 1/2024
MOTION made by J: Donohue and SECONDED by A. Waters to reappoint
Margaret P. Schufer as a regular member to the Youth Adwsory Board fora
term expiring 1/2024.
Alli ln favor.

INFORMAT]ONAL ITEMS =

stter from DEEP regarding Watrous Park — New Middle School Constructron
Town Manager Salvatore informed the Council that they received a letter in their....
packets regarding this item.

2. There was discussion regarding DEI Committee and possibly presenting
some ideas in the future to bring the groups fogether and remvrgorate the
members.

" MOTION made by J. Polke and SECONDED by J. Henehan to add Agenda ltem
P. CLIMATE AND CULTURE STUDY FOR DISCUSSION AND POSSIBLE
ACTION
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Discussion: _ :

Councilman Demetriades asked what possible action would be. Councilman
Polke replied that it would be to reaffirm what we told the firm ta do, to let them
proceed with the way they normally conduct business and not change our
decision.

Councilman Polke expressed concern about an article published in the
Middletown Press regarding the Climate Culture Study. He stated that the article
mentions four former employees by name and with the title of the article including
the words “Climate: Culture Investigation”, it is not fair to the former employees

d the 4Towr_1 well for years. He was under the impression that the Town’
that BérryDUnhWou!d have the discretion to extend interviews to

_ yees. Me asked the Council if we are all st:ll on board W|th what
was decuded or if we were going off track.

. GOUncilméh Waters éaid as he understood it, was that we were going to leave it
srryBunn to decide. The idea of putting the letter out was to ‘have former -
| employees gome and be interviewed.

Councnlman Henehan stated that this was supposed to be anonymous and now
there are names out there.- -

C.ouncilfmazm Demetrl-ades felt as though there is nothing for us to discuss and the
ultimate décision is up to the investigator and climate/culture study surveyor.

Mayor Fortenbach said the Council was also under that impression. Councilman
Polke added, we weré all under that i impression, however, the article in the
Middletown Press dogs not seem to read that way.

Mayor Fortenbach informed the Council that he received a memorandum from
Sondra Hathaway of BerryDunn iri response to the article in the Middletown
Press. He said, ultimately, she is looking for reaffirmation of our original charge,
that it will be left up to BerryDunn to make the decision regarding who to |
interview and if they should include past employees. |

Councilwoman Donohue expressed that she is confused and upset after reading
this article. She reminded the Council that we had this conversation at length
and everyone in the room agreed it would be left up to BerryDunn. This article is
now interjecting into our objective to be unobjective.
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Councilman Demetriades explained that they he, Councilwoman Luna and

Councilman Waters thought by submiitting the letter to-BerryDunn, itwould -~~~

encourage them to talk to key folks who Ieft the Town recently.

In favor: J. Donohue, S. Fortenbach J. Henehan P. Luna, J. Polke, A. Waters
Opposed: J. Demetriades
Motion carried.

Caunc:lman PoEke questloned how the namies and the art;cle got in the paper.
Counc:lman Dei lades explained that after they recel\fed the memo that said

¢ ' h he dld He
assured the CounCIl that the mtention of their letter was not to usurp BerryDunn's
authority but to consider additional names of previous employees for interviews,
but ultimately it is at her dlscretaon '

Town Manager Salvatore called into question what the real metlve is. He asked
why only directors were mentioned if this is not an attempt to investigate him as
the Town Manager without formally notifying him? Ceuncilman Demetriades
replied that this is not an atiémpt to investigate the Town Manager.

MOTION made by J. Demetriades to reaffirm the éuthorlty'and discretion of the
climate and culture surveyor to make a determ:nation about who to mterwew and .
who not to interview. :

Motzon w:;hgra wr.

MOTION made by J. Demetriades and SECONDED by J. Polke to reaffirm our
original intent to give authority to BerryDunn to make determinations as to how
they would like to carry out the Culture Climate Survey Study lnvestlgatlon
All in favor.

MayorFortenb_éch granted Councilman Polke a Point of Personal Privilege to
make a comment. :

Couricilman Polke stated that other departments specifically, police departments .
do not discuss anything that is under investigation. He clarified that this is more
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of a study than an investigation, however, our response to the press should be
like other agencies, not to make a response until the study is completed. Ifdone
this: way, it would be fair to everyone. '

Q. ADJOURN . |

MOTION made by J. Donohue and SECONDED by J. Henehan to adjourn.
Al in favor.

The meeting adjourned at 8:38 p.m;

~ Respectfully submitted,

“Ar'naﬁda- Calve
Secretary




TOWN OF CROMWELL

SENIOR CENTER & HUMAN SERVICES
TOWN HALL, 41 WEST STREET
CROMWELL, CT 06416

(860) 632-3449 FAX(860)632-3446

Memo

TO; Town Manager/Town Council

FROM: Amy Saada, Director of Human Servwes
DATE: 02/01/2023

RE: Human Services Director Report

Human Services: -
A new Human Services Assistant has been hired and her start date is February 6%, Het name is Awilda
Rodriguez.

Energy Assistance is in full swmg and we arc booked for appointments through February. As Eversource’s rates
inereased in January, we are seeing a large increase in walk ins seeklng assistance as well. All staff are trained
to utilize EnergizeCT to show clients the different suppliers and assist cllents with changing energy suppliers as
the Eversource Supply rates have doubled.

“Senior Center:
- AARP tax preparatmn has begun thls month. There are 8 tax preparers here each Monday for 4 hours preparing

This month we have the following special events in addition to all other regular pro grams.
2/9 " Super Bowl Pre-Game Extravaganza :

2/14 Valentine’s Event

2/15 Lunch & Leam with Relay Connecticut as the speaker

" Youth Services:

~ The following programs will be held this month:
Family Plant Night 2/10
Babysitter Safety 2/21

Valentine’s for Veterans- youth got together to do valentines and will bg delivered to Veteran’s on Valentmes
day.

And much planning is going into the Family Resouree & Preschool Expo which will be held on March 2™ in the
gym. This will be'a resource for families to seek out preschools, but also many other orgamzations serving
youth will be in attendance.



Town ef Cromwell
Offlce of the Mayor

'"'AYRs R

S j-Ta: '_Members ef the Town Counct!
" Frem o .Steve Fartenbach Mayor E

Subject‘ . Mayor s Report for 2l8/2023 Town Counctl Meeting

ee is contmumg to move forward They are workmg
ased on the Iatest estlmates that have come in. g

»  The GM'S BU’ddmg C
on cost savmg measur

jet season, workmg with-all the different clirectors
ur budget workshop scheduled for 2/28 &
tribute as soon as they are ready (2/7 BQE

o Town Hallhas started bu
~ within Town Hall. We ha
3/1. Budget books will be
budget was approved WIth

N That pomon of the study ended on d
_ Hathaway from BerryDunn WI" be on snte the (

e The Athletlc F|etd Committes had t'helf RFP opened aﬁd the .p'rOJéct was.
 -awarded. Work on completing the assessment of ﬂelcfs at the High Scheol
3should begin soon. : .

. e The Town contmues to work on the West Street Sidewalk and Plerson Park
. -projects. ~ :




| 4‘Goad evenmg‘ a _-:f N

L ‘bit. While it is c

. AttachmentCo
Fram Beth Faiclgnn <fa|;:| nob@ S R
: Date Feh 6, 2023 at 10:48 AM:

. Tor Sfortenbach <sfortenbach cromwellct. com_.i;.
s SUbject To Be Read !nto the Pubhe Record atthe Town Council Meetmg (Middle School Project)

It has come to.my. '1<-~r - that 'fﬁe estimate for the new middle school has risén quite a-
g and disappointing to me, it is neta surprise with how the
~“ecohomy is. Asa of children in the school system and as a middle grade teather,
there is no hesit n'my part in moving forward with the pro;ec‘l‘ regardless of the rise
in.cost. If the pr-o JeCT is postponed, prices. could be that much higher when it is started
. agami I hope the town will continye to move forward with the middle school project,
alfowing our chlldren to have access 1'0 the educqﬂonai famlﬂ‘les that They need o
_'Respectfully, ' S
' Beth Falgigno . ;
26 Ir'an Gate Ln Cramwa!l CT 06416

: Beth Falugno (shelher}

: :'--Engiish

" Gideon Welles School
- Glastonbury,. CT 06033



AtdochruntD
Dear Members of Town Council,

We purchased our home in Cromwell almost three years aga in part due ta the robust school
system which thg town supports. We plan to start our family here and value education as one of
- our highest priorities, We have followed the Cromwell Middle School building project extensively,
and firmly belleve that it is necessary to construct a new middle school.

The current middle school isin a state of disrepair and is impacting the learning outcomes of
Cromwaell's students. It has recently come to-our attention that the estimated expense of the
project after value engineering will be approximately 25% higher:thar the initial figure approved
at reférendum. Although this figure is higher than what was:approved, we believe that this
project must move forward for the good of our schoo! system and families in town. Additionally,
the CMS Building Projeet committee has actively taken steps to meet directly with the architect
to identify cost saving ¢ portum‘ues With that being said; e-know that the new estimate is not
the final humber and: h e potential to look different: aﬂ;er gmng out to bid.

If there is any delay in the town's.decision to move forward with rebmidmg our middle school, we -
are coricerned that inflation will continue to balloon expefises and that we will-miss the
opportunity o strategigally invest in-our community. Curtently, Cromwell residents will not bear
the full financual burden of this project because we are. Iske!y toreceive the State of Connecticut
Office of School Construction grant. The grant process is sensitive, and if the project is delayed,
the town risks.being farced to resubmit the request for state aid. The CMS committee was also
told that, if the project were to be delayed a year, the grant reimbursement rate assigned for

next year is lower than this year. This would mean less mioney granted from the State and a
higher expense for Cromwell residents.

Overall, we-urge you to continue your support of this prcuect without any Iengthy delays that
could be detrimental.

Sincerely,

"Brendan Kruh and Kassandra Fruin
586 Main Street
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CROMWELL CREATIVE DISTRICT

WINGS PROJECT 2023 PROPOSAL
Project Goal:
Educators and professionals in the social and medical fields, as well as parents, feel chddren today are struggling
emotionally. Cromwell Creative District (CCD) sees this project as a fun, ¢creative way to bring the town’s
attention to these issues. We would like to provide a platform where children feel encouraged to let their
imaginations soar skyward. The project’s inspiration is taken from a Disney Park display, where people stand frant
and center between two large painted wings such as a butterfly. In a photo, theybecome the butterfly. .

Simifarly; _Cromweii Tsw:nafpé.ﬁiﬁipants will stand at the center of two wings and have their photo taken. With
encouragement and a bit of imagination, they can appear to become that winged creature in their photographs.

These quotes exemplify this.goal: "Choose to soar, choose to fly your dreams.” "To fly high you must come out of
the nest and dream high.” These and similar quotes, may be displayed between sets of wings.

Resources:
By getting other honprofits (NP)in Cromwe!l involved, our goal is to be inclusive and reach a broader

audience, The NPs are:
Cromwell Arts Allianc:e (CAA,) Cromwell Children's Coalition {CCC), Dzversnty Equity and Inciuston

{DEI), LGBTQIA and LlOﬂs Club

CCD will provide the signboard, cut to 4 ft. X 4. for each wing with a designed wing outline to be filled in by each
NP: Each NP wi!'! be required to include a logo from their Qrganézaﬁan CCD wﬁl meet wi'"th each N’P to oversee their

Manager CCD w;ll draw from our membershlp and prev;ous town praject pamclpants ta work on dassgns.

Materials needed: Paint*, Protective Seaian’c Brushes, Slgn Board Locking clips to attach boards to fencing
*CCD will pmwde surplus paints as available. - . |

Painting will be done at the Semor Center Art Room with the permission of both the Town Manager and Director
of the Senior Center. '

Display: |
Six different wings designs, each measuring approximately 11 ft. long (two 4 ft. wings displayed on diagonal),and ‘
5.5 ft. high, will be temporarily attached to the chain link fencing at Pierson Park.* Each wing will have clips to |
attach and detach to the fencing. Wings will be displayed seasonally and will be stored away when notin
use. Storage location TBD. Proposed areas for consideration are as follows:

® Chain link fence dividing football and baseball fields

* Tall fence parallel to Community Field Road

¢ Fence near playground

*See attached photos

Proposed Timeline: _
Pending permission, work to begin late February,

in Conclusion:
CCD requests no funding from the Town for this project. We take pride in continuing to bring attention to
businesses #inthedistrict through the advancement of the arts and social awareness.



| - WINGS Mural Proposal
4’-0” squares will be set on the diagonal with two squares creating one set of wings.
The diagrams* below represent some ideas, however, each nonprofit will have the
opportunity to create their designs for approval.
*Some designs show only one side of a wing.

On the rear side of all wings, a tree will be painted




CROMWELL CREATIVE DISTRICT

| First choice for WINGS location Se‘éo nd.c for WINGSIocataon

tin Dr.

Playground area: dirt at fence; ditch béond Bt"f3f00ttll'fia‘d'}et to construction area




TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416
SPECIAL MEETING MINUTES

Wednesday, February 22, 2023 - 6:00 p.m.

Present: Mayor S. Fortenbach, Deputy Méyor J. Henehan, Councilman
Demetriades, Councilwoman J. Donohue, Councilwoman P. Lunha,
Councilman J. Polke, Councilman A. Waters.

Also present: Town Manager Salvatore, Sondra Hathaway and Sachin Goradia of
BerryDunn

A. CALL TO ORDER

Mayor Fortenbach called the meeting to order at 6:01 p.m.

NEW BUSINESS
1. BerryDunn to provide Update/Briefing on the Climate Culture Study. Possible
Discussion.

Sondra Hathaway and Sachin Goradia of BerryDunn were in attendance to give
an update on the Climate Culture Study.

Ms. Hathaway informed the Council of the following:

84 surveys were received via online and mail by the deadline. She
explained that there was an excellent return rate of about 75% and the
average return rate is usually 25%.

The questions on the survey were general questions and there were
some that were opened ended.

Several employees had long responses to the-open-ended questions
which was helpful and representative of individual experiences.

They have conducted approximately several dozen in-person interviews
and will remain onsite this week for one-on-one interviews. In addition,
they will be conducting phone interviews next week.

She explained that with the input they receive, they are looking for themes
and multiple responses with feedback on a specific area. This is what will
be in the current state assessment. ,

They plan to submit a report of their findings to the Town Council within
three weeks. - ' '
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Ms. Hathaway clarified the decision not to include former employees. She
expressed that this was her decision and she stands by it. She continued, the
reason behind her decision is because the current employees have a horse in
the race. Whereas, contacting people that have left employment, whatever
perspective they have, they no longer have an interest in how the Town of
Cromwell behaves as an employer.

She also clarified that no surveys submitted by mail or online are being omitted.
She has no way of knowing if a person put in more than one survey as this was
conducted anonymously. Therefore, every survey submitted online or via mail is
reflected in the data.

Ms. Hathaway explained that they are building relationships with all employees
and will continue working with the town to implement priorities. She stated that
the priorities will be up to the Town Council. She asked the Town Council how
‘they would like to see the next phase of the study happen.

There was discussion regarding whether or not the draft/report can be submitted
and discussed in Executive Session.

Councilman Polke asked if this report will be based on facts. Concern was also
expressed about the anonymity and that one person could submit several
surveys with the same information. Ms. Hathaway explained that this report will
not have specific examples and the information provided to the Council would be
particular issues identified based on several examples provided to BerryDunn.

With that response, Councilman Polke stated that this cannot be done publicly
and should be in executive session because if something looks out of place to
the Town Council, it should be reviewed first. He explained he likes the public
forum better than executive session, but if there is something in the report that is
not true and the Council knows it is untrue, then it should be discussed privately
not publicly.

Mayor Fortenbach suggested that we should first find out if a draft is suitable to
provide to the Council via email. A special meeting will then be called when a
final draft is prepared. BerryDunn can attend the special meeting and an item will
“be on the agenda to discuss the results. There will also be an item on the agenda
for Town Council to review preliminary recommendations and determine how to
prioritize them.
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Town Manager Salvatore said he would check to see if the draft report can be
provided in executive session and he will notify the Town Council and
BerryDunn.

Councilwoman Donohue suggested that the Councilmen and the staff who were
involved in the RFP Selection Process could review the draft if it is determined
that it cannot be provided to the Town Council as a whole under Executive
Session. :

- The Town Council thanked Ms. Hathaway and Mr. Goradia for attending the
meeting.

C. ADJOURN
MOTION made by J. Donohue and SECONDED by J. Henehan to adjourn.
All in favor. ' _

The meeting adjourned at 6:29 p.m.

Respectfully submitted,

Amanda Calve
Secretary



