TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

REGULAR MEETING AGENDA
Wednesday, November 9, 2022 at 7:00 p.m.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
POLICE COMMENDATIONS
COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS
1. CMS Building Committee
a. Approval of Resolution for CMS Building Committee
MAYOR’S UPDATE
TOWN MANAGER’S UPDATE

APPROVAL OF TOWN MANAGER’S APPOINTMENT OF FINANCE
DIRECTOR

FINANCIAL/FINANCE DIRECTOR’S UPDATE

1. Budget Report

2. Tax Refunds

3. Discussion and possible action to allocate $200,000 from ARPA Funds for
Henderson Field Lighting as requested by Cromwell Little League

4. Discussion and possible action to appropriate $200,000 within the CNR Fund
for a two-stage project for the Multipurpose Field Project at Cromwell High
School

CHIEF OF POLICE’S UPDATE

PUBLIC WORKS DIRECTOR’S UPDATE



TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

CITIZEN COMMENTS (limited to 2 minutes per speaker, please be respectful)

NEW BUSINESS
1. Review and Approve 2023 Meeting Schedule

APPROVAL OF MINUTES
1. October 12, 2022 Regular Meeting Minutes

RESIGNATIONS

APPOINTMENTS

1. Board of Finance, Julia L Aurigemma (R), Alternate Member for a term
expiring 11/2023

INFORMATIONAL ITEMS

1. Streets and Sidewalks (grass clippings)

2. Memorandum of Agreement regarding Police Schedule

ADJOURN



CROMWELL POLICE
DEPARTMENT

Denise Larmnoniagne
Chief of Police

MEMO

TO: Anthony Salvatore
' Town Manager

FROM: Chief Denise Lamontagne @"

SUBIJECT: Commendations

DATE: November 2, 2022

I am requesting commendations be added to the Town Council agenda on
November 9, 2022. -

The commendations are;

Detective Elizabeth Jones: Medal of O.utstanding Service (2 awards})

Sergeant William Kogut: Letter of Commendation

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934




Building Commitiee
4] CROMWELL MIDDLE SCHOCOL

Town Council Report
November 9, 2022
As of 11/3/22

The Building Committee is reviewing potential site plans for the new Cromwell
Middle School and Board of Education Central offices. The architect, Perkins Eastman,
further developed what they noted as Options 1A and 1B. You can review the
presentation here that lays out all the options. Traffic studies will be conducted to
determine what entrance may be better, Geer Street or Watrous Park Road.

At the Nov. 2 meeting, the committee voted to move forward with the below building
layout option. The committee will continue to refine this base concept.

CONCEPT: A
2-5TORY BUILDING

2W° FLOOR

PERXINS: | ’ “ .

EASTMAR 110/l T it e

Perkins Eastman also provided the updated site plan to accompany this layout.




Perkins Eastman began CMS teacher and staff workshops last month to better
understand the educational programming and organization of the school. Many
important points were discussed from setup and size of a robotics classroom to
durable materials for ease of maintenance and cleaning. We look forward to
continuing these discussions.

The Committee established a Design Sub-committee to more efficiently make
decisions through the design process. The subcommittee will be responsible for but
not limited to: '
s Coordinating meetings with faculty and town
Making basic selection of material
Providing design suggestions to the committee
Developing timelines for information gathering
Researching different design options to narrow down big ticket items

In October, the Building Commiittee toured the following schools: Beman Middle
School, Middletown; Ledyard Middle School, Gales Ferry; and Francis T. Walsh Middle
School, Brandford. The Committee has been able to gather a lot of information from
these recent school projects.

The committee will also complete the RFQ process for the Construction Manager and
the Commissioning Agent this month.

There is an agenda item for tonight's meeting to clarify verbiage in the Town Council
resolutions from Dec. 8, 2021 and May 11, 2022 regarding the CMS and Central Office
project, This is to ensure the State of Connecticut understands that it was the intent
of the council to include the Central Offices as part of the project.

This Month's Meetings

Wednesday, Nov. 16, 7 p.m. CHS Media Center

Wednesday, Nov. 22, 7:30 p.m. CHS Media Center (Special Meeting)
Wednesday, Nov. 30, 7 p.m. CHS Media Center

The Building Committee meets approximately every other week on Wednesdays at
Cromwell High School and welcomes feedback from the community. To provide
feedback you may give public comment at a meeting or email

CMSBuildingCommitice@gmail.com.

Respectfully Submitted,
Rosanna Glynn
Chair, CMS Building Committee



From: Rosanna Glynn <reglynn77 @gmail.com>

Sent: Friday, October 28, 2022 2:48 PM.

To: Butkus, John <John.Butkus @arcadis.com>

Cc: Shannon Hughes-Brown <shannon.m.hughes@gmail.com>; Calve, Amanda

<a calve@cromweilct com>; Sifuentes, Emily <E mily Sifuentes@arcadis.com>

Subject: Re: Town Council Resolution wording

Amanda can we add this to the Nov 11 TC agenda {word for word)? thanks!

Rosanria Glynn |

On Oct 28, 2022, at 1:57 PM, Butkus, John <John.Butkus@arcadis;com> wrote:

-After discussing the Council resolutlon problems with OS5CGR staff today, my suggested “fix” language is
below:

Resolved: :
Concerning the resolution made on December 8, 2021 designating a “building committee” and the
resolutions made on May 11, 2022 concerning authorization for the Superintendent of Schools “to apply
to the Commissioner of Administrative Services” for a grant and authorizing “at least the preparation
of schematic drawings and...specifications”, the Councit affirms the intent of these actions was to
authorize both the new Middle School and the co-located Board of Education Central Office
components of the project.

Jack

John J. Butkus, AlA | Licensed Architect CT/NH | CT Bu1ldmg Official (Ret)
Senior Program Manager

Arcadis U.S., In _

241 Main Street, Second Floor North | Hartford, CT | 06106 | USA-
Direct 860-503-1510

Mobile +1 860 682 2034

www.arcadis.com

ARCADISE © ©

This email and any files transmitted with it are the property of Arcadis and its affiliates. All rights, including without limitation
copyright, are reserved. This email contains information that may ba confidential and may also be privileged. It is for the ex¢lusive
use of the intended recipient(s). If you are not an inteénded recipient, please note that any form of distribution, copying or use of this
communication or the information in it is strictly prohibited and may be unlawful. If you have received this communication in error,
please return it to the sender and then delete the email and destroy any copies of it. While reasonable precautions have been taken
to ensure that no software or viruses are present in our emails, we cannot guarantee that this emall or any attachment is virus free
or.has not been mtercepted or changed. Ary opinions or other information in Ehis email that do not relate to the official business of
Arcadls are neither given nor endorsed by it.




Town of Cromwell
Office of the Town Manager

Date:

To:

From:

TOWN MANAGER’S REPORT
November 2, 2022
Members of the Town Council

Anthony J. Salvatore, Town Manager

Subject: Town Manager’'s Report for 11/2/2022 Town Council Meeting

We are moving along with Climate/Culture Study. We are planning to have

Marianne Sylvester continue to represent the Town with the selected firm regarding
the Study.

We are continuing to move forward with the Cromwell Middle School Project. We
have received proposals for the Construction Manager. The interviews for the firms
are scheduled for November 21, 2022.

The Town and our IT Consultant have reached a solution and agreement regarding

- streaming and storing recordings of meetings on YouTube. There is now a link on

the front page of the Town’s website to access video/audio recordings of Town
Council, Board of Finance, and Planning and Zoning Commission.

| attended Trick R Trunk on Saturday, October 22M, |t was well organized and very
well attended. | commend all Town staff who participated.

The IUOE Local #30 (Blue Collar) union contract was signed by both parties.

West Street Sidewalks — Please see attached memo from the Town Engineer
regarding closing Lincoln Road between EIm Road and West Street as a result of
installing sidewalks along West Street, which 1 concur with.

We met with Ann Grasso of CCD and Silver Petrucelli regarding the Sewer Building.
Please see the atfached update from Silver Petrucelli regarding their recommended
renovations based on the anticipated needs and use of the building.

| attended the Long-Range Capital Planning meeting; the Director of Finance will
provide an update.

| attended the Annual CCM Conference where | participated in various excellent and
informational workshops and trainings.




Engineering Department
Town of Cromwell
Cromwell, CT
Memorandum

To:  Anthony Salvatore —Town Manager
CC: Lou Spina

Stuart Popper ,
From: Jon Harriman, 2%

Date: 10/19/2022
Re: Lincoln Road — between Elm Road and West Street

I conducted a public outreach forum at Town Hall to solicit feedback from the residents
regarding the proposed sidewalk project along West Street. Several residents expressed
concerns about an existing safety issue that may negatively impact the proposed sidewalk
route.

Lincoln Road approaches West Street just west of Town Hall at a very sharp angle
alignment. This is where the proposed sidewalk project begins. The residents indicated
that vehicles on Lincoln Road tend to roll that stop sign while looking over their shoulder
back up West Street. There is a proposed cross walk at this location.

I have taken a look at Lincoln Road and agree that the intersection does not meet current
design criteria (the intersection is a very acute angle — not perpendicular). There are no
driveways along Lincoln Road between EIm Road and West Street. #1 Lincoln Road has
a driveway that comes out right at the intersection. My proposal is to remove the section
of Lincoln Road between Elm Road and West Street. The disturbed area would be
restored as grass lawn and would become part of the Town green/park/open space that
exists there today. The driveway at 1 Lincoln Road would extend out to the gutter line of
West Street. The proposed sidewalk would run parallel to West Street without the need
to cross Elm Road. The section of roadway I proposed eliminating is 230 feet in length.
Motor vehicles on Lincoln Road would access West Street via Elm Road.

I have aftached a marked-up aerial photo depicting the proposal. I have reached out to
the State to amend the grant language to incorporate this work. I have notified Frontier
and the gas company of the proposal, and will do so with Police, Fire and School District.

FAINFOIAENGRWCH\Correspondance\aSalvatore_Lincoin Road_MEM_ 101922 JH.doc



Town of Cromwell, CT September 15, 2022

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT
Town of Cromwell, CT makes no clkims and no warranties,

expressed or impied, concerning the validity or accuracy of
the GIS data presented on this map.

Geomelry updated 6/25/202t
Data updated cn a dally basis
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ARCHITECTS
ENGINEERS
INTERIORS

October 28, 2022

Jon Harriman

Town Engineer

Town of Cromwell, CT

Via Email to: jharriman@cromwelict.com

RE: Sewer Department Building — 19 Community Fieid Road
SP+A Project #: 21.119

Dear Mr. Hartiman:

SP+A surveyed the Sewer Building in the summer of 2021, Following a narrative and assessment matrix were
developed based on the needs of this Storage building. The 1948 3,200 square foot building is plagued with
accessibility and energy efficiency deficiencies. The exterior envelope is in disrepair. Most of the plumbing, HYAC
and electrical systems are past or their useful life. There is no fire protection system in place. If the building is
converted and a change of use to Business or Assembly is pursued, these items will nead to be addressed.

A definitive code review will need to take place once the program is more defined. Based on our understanding,
this will likely be changed to Business or Assembly. The change of use will need to go through town planning and
zoning. Some noncompliance issues may begin-even with the site: The building is surrounded by parking with
limited planting areas. If converted to Assembly will there be enough parking requirements? Accessibility from
parking to the main entrance of the building will need to be created.

The construction type must also be considered. With the addition of the wood framed roof structure this would
classify the building as 3B construction requiring the lcadbearing exterior walls to be 2-hour rated. The existing
garage door elevation will need to be converted and constructed accordingly. Our initial thoughts of this don't
appear to trigger the need for fire protection but once the program and use type are better defined, it may change.

Egress and accessibility compliance will need to be designed throughout this building. With changes on the interior
and exterior the new layout would need to be designed to comply with both needs. The occupant load will be
calculated and together with the change of use this will determine the amount of restrooms required. There will
likely be an increase in the plumbing count, minimally requiring 2 restrooms. As previously mentioned, the building
plumbing, HVAC and electrical systems have met their useful life. Regardless these systems would need redesign
for the new use. Ventilation, heating, and lighting systems need to meet the minimum code requirements. In
addition, the building will need to comply with the International Energy Conservation Code which will require
insulating the walls and roof structure.

Concerns with some of the structure was noted in the report specifically issues with the exterior walls. The
masonry has numerous areas of cracking with a significant amount of repointing and brick replacement required.
There may be a cavity wall with damp proofing issues as water infilfration is evident throughout the structure.
Additionally, there are cracks in parts of the slab. Both the walls and slab should be further investigated and
repaired prior to any renovations.

We understand your positicn in the future planning and conversion of this structure for a new use. We believe that
given the existing conditions of this building and the anticipated change of use in correlation with code and
accessibility requirements this building will require substantial renovations.

Sincerely,

Michelle Miller, AIA
Project Manager

Silver Petrucelli + Associates

3190 Whitney Avenue | Hamden CT 06518
311 Siate Street | New London CT 06320
203 230 9007 silverpetrucelli.com



Town of Cromwell

Office of the Town Manager
Nathaniel White Building
41 West Street
Cromwell, CT 06416

Anthony J. Salvatore, Sr. Phone: (860) 632-3412
Town Manager Fax: (860) 632-3435

Memo

TO: Mayor/Town Council

FROM: Anthony J. Salvatore, Town

DATE: October 24, 2022

RE: Director of Finance Notice of Retirement and New Appointment

| am writing to inform you that Marianne Sylvester, Director of Finance is retiring from
the Town of Cromwell. Her last day will be Friday, December 2, 2022. Marianne has
worked for the Town of Cromwell for over 20 years. Her many years of hard work and
dedication is greatly appreciated. She will be missed by all.

After some consideration and consultation with Marianne, | am appointing Assistant
Finance Director, Sharon DeVoe as Director of Finance effective Monday, December 5,
2022 subject to your approval.

Before Marianne leaves, we invite you to join us in the Belden Room for a farewell lunch
on Monday, November 28t between 12:30 p.m. and 2:30 p.m. We hope you'll stop by
to wish Marianne all the best in her retirement.

Thank you.



Cromwell

NATHANIEL WHITE BUHLDING
41 WEST STREET
CROMWELL, CONNECTICUT 06416

DATE: NOVEMBER 2, 2022
TO: STEVE FORTENBACH, MAYOR

TOWN COUNCIL MEMBERS 45\9/
FROM: MARIANNE SYLVESTER, DIRECTOR OF FINANCE j
RE: SHARON DEVOE -- APPOINTMENT

I am pleased to submit a strong endorsement for the Town Council to approve the Town
Manager’s appointment of Sharon DeVoe to the Director of Finance position upon my retirement.

Sharon quickly became an asset to the Town since she was hired as Assistant Finance Director in
2015. Over the past eight years she has worked closely with me on all financial matters. She is a
strong and supportive supervisor of the Finance staff and assists other Departments with budget
projections and development, grants, and other various projects. Her prior knowledge of municipal
banking and treasury functions has been beneficial in assisting the Town to maximize interest
earnings, especially during the low interest rate period. Sharon has worked on several major projects,
including the Library Expansion and Renovation, the Public Works Facility, and several major road
improvement projects. Her involvement in these projects expanded to include providing support for
the issuance of bond issues and working with Bond Counsel and our Underwriter.

Currently, Sharon continues to show her dedication to the Town of Cromwell through her
involvement with the new Middle School project by facilitating the selection of the Architect, Project
Manager, and Construction Manager in accordance with the Town’s purchasing policy. In addition,
she will be working closely with the Project Manager to monitor the project budget.

P'm sure that you will all enjoy working with Sharon and will give her the support she needs in this
position. Please let me know if you would like to discuss this further,

CC: ANTHONY SALVATORE, TOWN MANAGER; PERSONNEL FILE



TOWN OF CROMWELL

DATE: NOVEMBER1, 2022

TO: ANTHONY J. SALVATORE, TOWN MANAGER ) Jf)/
FROM: MARIANNE SYLVESTER, FINANCE DIRECTOR

RE: NOVEMBER TOWN COUNCIL REPORT

1 am submitting budget reports for fiscal year 2023 for the Town Council
meeting on November gth. The reports reflect activity through the end of
October.

There are no areas of concern at this point in the fiscal year, although we
continue to keep an eye on both expenditures and revenues in general.

Our independent auditors are finishing up the annual comprehensive
financial report. The final report will be available in December. The Long-Range
Capital Planning committee met again on October 25t to discuss the financial
implications of various capital projects in Town and begin to develop strategies
for funding. Also in attendance for this meeting was the Town’s underwriter for
bonding, John Healey with Mesirow Financial. Mr. Healey provided information
regarding the cost of borrowing, potential scheduling scenarios, and interest
rates.

Let me know if you have any questions or wish to discuss anything further.
Thank you.
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Date: October 31, 2022 Project: Cromwell Little League
To: Jon Harriman Cromwell, CT

Quotation Price — Materials Delivered to Job Site and Instaliation

Baseball Field — 200772007175 ..ottt s e s $194.,863.00
Sales tax, bonding are not included. Pricing expires November 30, 2022,

Light-Structure System™ with Total Light Control — TLGC for LED™ technology

Guaranteed Lighting Performance
¢ (Guaranteed light levels of 50/30 (infield/outfield)
¢ BallTracker® technology — targeted light, optimizing visibility of the ball in play with
no glare in the players typical line-oi-sight

System Description
» 4 Pre-cast concrete bases, integrated grounding, 4 Galvanized steel poles
e Factory wired and tested remote elecirical component enclosures
* Pole length, factory assembled wire harnesses
e 20 Factory aimed and assembled luminaires, including BallTracker® luminaires

Environmental Light Control
¢ Spill light minimized

Control Systems and Services

¢ Conirol-Link® control and monitoring system to provide remote on/off and dimming
(high/medium/low)} control with 24/7 customer support
* Product assurance and warranty program that covers materials and onsite labor,

eliminating 100% of your mainienance costs for 25 years

Delivery Timing

6 - 8 weeks for delivery of materials to the job site from the time of order, submittal approval,
and confirmation of order details including voltage, phase, and pole locations.

Notes

Quote is based on:
¢ Shipment of entire project together to one location
¢ Structural code and wind speed = 2015 IBC, 130 mi/h, Exposure C

Mike Mahoney

Phone: 614-352-7438
E-mail: Mike.Mahoney@Musco.com

|
T S .

2016, 2021 Musco Sports Lighting, LLG -1- M-2038-enUS-10



Calve, Amanda

L. e
From: Salvatore, Anthony

Sent: Wednesday, November 2, 2022 3:49 PM

To: Calve, Amanda

Subject: FW: Henderscn Field Lighting MOU

Attachments: Materials Only - Evergreen Applied Tech.pdf; Material Only - Musco Lighting.pdf; Full

Installation - Musco.pdf; Materials and Installation - Brightway Lighting.pdf; Material
Only - Brightway Lighting.pdf; Full Installation - Earthlight Tech.pdf

From: Scott Brown

Sent: Wednesday, September 21, 2022 11:00 AM

To: Salvatore, Anthony <asalvatore@cromweilct.com>

Cc: Calve, Amanda <acalve@cromwellct.com>; jim vinchetti <jvin80@hotmail.com>
Subject: RE: Henderson Field Lighting MOU

Good morning — | wanted to get this ball rolling again and get over what we have for information and hopefully you can
give me some guidance on where to go from here or anything additional needed. Attached please find some quotes for
the Lights installation at Henderson Field — below are 3 options for the installation and a summary. Some of the quotes
have dates from earlier this year but they have confirmed prices remained same or very close. | can request an updated
quote with new date if necessary or any further details needed.

Option A — Full Installation
Musco Lighting - $175,000
Earthlight Tech - $332,097

Option B — Material and Pole Installation — CLL has a licensed electrician who has volunteered to do the electrical
installation
Brightway Lighting - $123,139

Option C — Material only
Evergreen Applied Technologies — $72,305
Musco Lighting - $105,000
Brightway Lighting - $58,032

From Saivatore Anthony <asaivatore@cromwellct com>

Sent: Tuesday, July 5, 2022 2:06 PM

To: Scott Brown <Scott@EcoScribeSolutions.com>

Cc: Calve, Amanda <acalve@cromwellct.com>; jim vinchetti <jvin80@hotmail.com>; Sylvester, Marianne
<msylvester@cromwellct.com>; DeVoe, Sharon <sdevoe@ cromwellct.com>

Subject: RE: Henderson Field Lighting MOU

Scott

| will need estimates from all venders.

We will have to follow Town purchasing policy (I'll send you a copy electronically).
1



| thought this was a $80,000 project?
Tony

From: Scott Brown <Scott@EcoScribeSolutions.com:>

Sent: Tuesday, July 05, 2022 1:50 PM

To: Salvatore, Anthony <asalvatore@cromwellct.com>

Cc: Calve, Amanda <acalve@cromwellct.com>; jim vinchetti <jvin80@& hotmail.com>
‘Subject: RE: Henderson Field Lighting MOU

Hi Tony — circling back to see what else you need from us to see if the town will be able to allocate any funds for the
lights.

Thanks

From: Scott Brown

Sent: Sunday, June 26, 2022 10:27 PM

To: Salvatore, Anthony <asalvatore@cromwellct.com>

Cc: Calve, Amanda <acalve@cromwellct.com>; jim vinchetti <jvin80@hotmail.com>
Subject: RE: Henderson Field Lighting MOU

Hi Tony, attached please find the signed MOU. So to answer your questions below, Gill Electric out of Newington will be
handling the installation. The lights we are looking to install are $113k, not the cheapest option out there but our
electrician is familiar with this install and also it is the same lights as the football field has installed, Musco Lighting. So
there would be consistencies in the systems from a construct and from operating.

We have raised about $22k in cash and also have a 7 year loan lined up with Key Bank. The more the town could
contribute the better to reduce the size of the loan we would need to secure with these steadily rising interest rates.

Thank you

Scott

From: Salvatore, Anthony <asalvatore@cromwellct.com>

Sent: Friday, June 24, 2022 1:11 PM

To: Scott Brown <Scott@EcoScribeSolutions.com>

Cc: jim vinchetti <jvin80@hotmail.com>; Calve, Amanda <acalve@cromwellct.com>
Subject: RE: Henderson Field Lighting MOU

1. How much have you collected?

2. How much more do you need from the Town to complete the project?

3. Answer ALL the questions on the MOA sheet, i.e. certified electrician etc.
Tony

From: Scott Brown <Scott@EcoScribeSolutions.com>
Sent: Tuesday, June 21, 2022 11:23 AM

To: Salvatore, Anthony <asalvatore@cromwelict.com>
Cc: jim vinchetti <jvin80@hotmail.com>

Subject: RE: Henderson Field Lighting MOU




Hi Tony, | was told to reach out to you that there may be some budget funds that could be allocated to our baseball field
light project — let me know what info you may need or steps | can take. | have the planning board meeting tonight to
look at them approving the project.

Thank you

From: Salvatore, Anthony <asalvatore@cromwellct.com>
Sent: Thursday, March 17, 2022 3:57 PM

To: Scott Brown <Scott@EcoScribeSolutions.com>
Subject: FW: Henderson Field Lighting MOU

From: Calve, Amanda

Sent: Thursday, March 17, 2022 1:14 PM

To: Salvatore, Anthony <asalvatore@cromwellct.com>
Subject: Henderson Field Lighting MOU

See attached as requested.

Thanks!

Amanda Calye
Senior Executive Assistant
Town Manager's Office
Town of Cromwell

41 West Street

Cromwell, CT 06416

P: 860-632-3412



Memorandum
To:  Anthony Salvatore ~Town Manager

CC: Marianne Sylvester
Lou Spina

From: Jon Harriman, P.E.
Date: 10/19/2022
Re: Multipurpose Fi¢ld, etc.

Thave been looking into assisting the Field Committee with the RFP for the multi-
purpose field. The $100,000 figure the committee provided to the Council was for a
multi use synthetic turf field and track improvements. The Town of Cromwell project, as
it stands includes additional items that will not be covered by that amount.

As Tunderstand the Cromwell project includes additional parking spaces,
relocated/rebuilt tenmis courts, concessions stand/bathrooms, bleachers/ grand stands,
press box, score board and lighting as well as stormwater drainage measures. I am sure
the commitiee may have additional items to be considered.

T'would suggest an allocation of $200,000 for a two-stage project. The first stage would
be a feasibility study with conceptual layout and a preliminary estimate of project cost.
This first stage would identify potential impacts to the other fields, etc. The second stage
would be the development of construction plans/specifications with a final cost estimate
based on the outcome of the first stage.

The charge that was given to the committee appears to only include an analysis of the
fields at the High School. We have collectively been talking about problems with athletic
fields at other locations in Town (Watrous, WIS, Pierson, etc). I think there should be
consideration for a master plan/study for all Town athletic fields in Town. This would
identify the issues, present solutions and provide cost estimates for funding consideration.
To date T have not received feedback from the user groups in Town to begin putting
together data to begin such a study. Once we have that feedback, we can determiine an
allocation amount for the master plan

F:\!NFD\ENGR\JCH\Correspondance\ASalvatcre_fieidsHMEMJ33‘3 922 JH.doc



CROMWELL POLICE
DEPARTMENT

Denise Lamontagne
Chief of Pofice

MEMO

TO: Anthony Salvatore
Town Manager

FROM: Chief Denise Lamontag@

SUBJECT: Town Council Report
DATE: October 31, 2022

In preparation for the November Town Council meeting, | am providing you the
October monthly statistics. | am also providing you a report from K-9 Sergeant
lohn Carlson for activity for the month of October 2022.

Response to Aggression/Resistance: none
Civilian Complaints: none
Training;:

e Sergeant Parsons: NTIM: Responder Training Course

o Officer Dean, Dispatcher Cowie and Officer Alassiri: COLLECT
Recertification Training

o Officer Thomasson, Officer Chieffo, Officer Camputaro: Impaired Driving
with Wet Lab

s Detective Perricone, Detective Jones, and Officer Haughton: Spector
Group In-Service training

* Officer Jespersen and Officer Chieffo: Advanced Roadside Impaired

Driving Enforcement

Detective Perricone: Car Seat Recertification

Department Wide: Firearms and Use of Force Training

Department Wide: Defensive Tactics and Autism (Adelbrook) Training

Department Wide: Body Camera and Taser Training

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934




Page 2-
TM November Report

Officer Nathan Cyr is in an extended 3 phase of the Field Training program.
Dispatcher Pangaro is doing well in her dispatcher training.

We conducted Oral Boards in October. | am hopeful we will find two qualified
candidates to send to the academy in December. | have a continuous
recruitment effort for certified officers, however, we do not typically attract
certified officers.

Fundraising efforts for No Shave November are underway. Officers will have the
chance to ditch their razors and grow the world’s greatest mustaches in an effort
to support the Connecticut Cancer Foundation.



Run Date; 11/01/2022
Run Time: 08:58

Call Type Description

Cromwell Police Department

Incident Statistics Report

10/01/2022 00:00 Thru 10/31/2022 23:59

Page 1 of 2

Total for Period

911 Hang Up Call 12
Administrative Matter 17
Alarm - All types 9
ALARM-FALSE BILLABLE 26
Animal Complaint 35
Assist Motorist 21
Assist Other Agency 17
Burglary 5
Car Seat Installation 2
CAR WASH 36
Civil Matter 2
Criminal Mischief / Vandalism 2
Dis Conduct/BOP 4
Domestic Incident 7
DUl 4
Dumping 1
Escort 2
False Pretenses/Swindling 1
Fight/Disturbance 1
Fingerprinting 19
FV Protocol / P.A. 4
Identity Theft 4
Impaired / Intox Person 3
Impersonation 1
Juvenile Incident 14
K-9 Assist 2
Larceny - From Building 1
Larceny - From MV 10
Larceny - MV Parts/Access 15
Larceny -Shoplifting 19
Larceny- Other 1
MEDICAL - OXYGEN REPLACEMENT 2
Medical Emergency 51
MEDICATION DISPOSAL BOX 1
Missing Person 2
MV Accident 32
MV - Recovered 1
MV Parking Violation 4
MV Theit 6




Run Date: 11/01/2022
Run Time: 08:58

Call Type Description

Cromwell Police Department

Incident Statistics Report
10/01/2022 00:00 Thru 10/31/2022 23:59

Page 2 of 2

Total for Period

MV Violation 59
MV VIOLATION ATTEMPTED 3
MVA NR PRIV PROP 10
Neighbor Dispute 1
Noise Complaint 6
Nursing Home Fax Report 6
Prescription Forgery 1
Property Check 412
Property Lost/Found 8
Property Seized 3
Record Only Call 7
Report of Gunshot 3
Road Cond/TCS Out 15
ROBBERY 1
See Complainant 30
Serve Warrant INFO 3
Suspicious Activify 49
TEST CALL 3
Threaten/Harass/Intimidation 1
Town Ordinance 4
Traffic Assignment 19
Trespassing 5
Unfounded Complaint 29
Unwanted Person 8

27

Well Being Check

Total: 1108



Run Date: 11/01/2022 Cromwell Police Department Page 1 of 1
Run Time: 08:58

Monthly NIBRS Statistics
10/01/2022 00:00 Thru 10/31/2022 23:59

Call Description Curr Mth | Previith | % Chg | PrevYeari % Chg Year To Date  [Year To Date 2021 | % Chg
[ 1072022 | 09/ 2022 |Mth to Mth| 10/202% | Mthto Yr | 1/1-10/31/2022 | /1 - 10/31/2021_| 2022 /2021
100 |Kidnap/Abduction Lo | o % 0 0 % o 1 I 0 1% +100
11A [Forcible Rape [ o T 1 J% 100 0 |% 0 2 I 0 (% +200
[1D |Forcible Fondling Lo ] 2 1% 50 0 | q 9 [ 4 | % +125
[i20 JRobbery 1 | 0o % +100 o | % +100] 2 | 3 1% -33)
[13A |Aggravated Assauit [ 70 ] 0 1% K [% 100 5 I 1 [ % +400]
[13B_[Simple Assault I 4 1T 4 [% 0 2 [ % +100 36 ! 40 % -10
H3C lIntimidation o T 2 T% 80 3 % 333 23 B 41 1% -43]
200 ‘Arson T 0o T 0 1% g 0 [|% 0 0 I 1 1% ~100
210 [Extortion/Blackmail T o 0 % 0 o J% 0 1 ! 0 [ % +100,
220 |Burglary/BreskingandEnter | 3 | 4 [ % 25 0  [% +300 2 I 2 {% +14.2
23A |Pocket-Picking 0o | 1 [% 1000 o0 [% 0 2 i 0 [% +200
23B [Purse-Snatching P 0 | 2 |% 50 0 |% 0 2 i 0 | % +200
23C [Shoplifting P 7 [ 14 J% -5 14 % -50 144 i 115 [% +25.2
23D [Theft From Building P2 | 4 | % 50 1 [% +1o0 22 | 17 | % +29.4
23F [Theft From Vehicle 127 a4 % +200 5 |% +140 59 | 21 [% +180)
P3G |Theftof MV PartsorAccess | 14 [ 1 [% +13000 5 | % +180 66 | 42 [ % +57.1
23H Al other Larceny K L 2 % 50 1 [ % (1] 20 | 1 [ % +81.8
240 [Motor Vehicle Theft 5 ] 1 | % +400 1 | % +400 7 I 18 [ % +26.3
P50 [Counterfeiting/Forgery 1 K | % o 1 | % [ 16 | 6 | % +166.
264 |False Pretenses/Swindle/Con | 1 | 5 % -8 3 [% -66) 10 | 13 | % -23]
068 |Credit Card/AutoraticTelle | 2 | 4 | % 50 1 [%  +100 21 | 11 | % +90.9
26C |Impersonation P 770 % +t00f 0 [% +100] 2 | 3 | % -33)
26E |Wire Fraud 0 T 70 J% 0 o0 |% g 4 | 4 | % [i}
26F |identity Theft i 4 ] 2 [% +1000 2 [%  +100] 22 | 12 | % +83.3
26G |Hacking/Computer 0 | o0 % d o0 [% [i] 0 I 1 | % -100
270 [Embezziement [0 | o % g 1 [% 104 3 i 4 [ % -25)
290 |Destruction/Damage/Vandalis} 17 | 7 [% +142] 6 | % +183] 91 § 47 | % +93.6)
35A [Drug Narcotic Violations 1 T 3 1% %6 2 |%  -50 16 i 13 [ % +23.0
358 [Drug Equipment Violations | 0 74 % 25 1 i% 100 23 | 11 | % +109.
[36B [Statutory Rape i 0 0 % 0 0 % 0 1 | 0 | % +100]
oA [Prostitution 0 1 o % g o0 1% 0 0 | 4 I % -25)
520 |Weapon Law Violations 1 0 (% =100 1 L% 0 4 | 5 | % -20)
720 [Animal Cruelty L g 0 % 0 0 | 1 [ % -100
90A [Fraud-nsufficientFundsCh | 0 [ 1 [% 1000 0 _[% 0 1 | 1 [% [
BoC [Disorderly Conduct [ 3 T 3 |% 6 2 [% 4500 38 | 24 i % +58.3
90D [Driving underthe Influence | 3 | 1 1% +200 3 | % (] 28 | 26 [ % +7.69
Q0F |Family Offenses,Nonviolent | 3 | 0 [% +3000 0 [% +300 6 | 9 I % -33)
90J [TrespassofRealProperty | 5 | 3 [% +666 5 [% [0} 33 ] 40 | % A7)
b0z ANl Other Offenses L1 | 9 % -88] 4 % 75| 72 i 54 [ % +33.3
| ReportTotals] 92 | 85 [% +823 65 |[% +41.5 833 || 625 [% +33.2




CROMWELL POLICE
DEPARTMENT

Denise Lamontagne
Chief of Police

TO: Chief Denise Lamontagne

FROM: K-9 Sergeant John Carlson
SUBJECT: Monthly K-9 Activity October 2022
DATE: 10/31/2022

Beginning October 1, 2022 through October 31, 2022 | am reporting the following activities for the K-9
unit:

October 4, 2022 — Case #22-11227 — K-9 tracking assist for burglary suspects who fled on foot from Red
Lion — Bane successfully conducted a track, at which point clothing the suspects discarded was located
along with two suspects.

October 5, 2022 — Case #22-11248 — K-9 tracking assist for wanted person who fled from officers on foot
into Middletown — Bane conducted a track to a condominium complex where it was believed the suspect

had resided at.

October 19, 2022 - K-9 patrol monthly in-service (Recertification) Middlefield — 8 Hours

Nothing further at this time.

§ West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934



CROMWELL POLICE
DEPARTMENT

B Y
N :-._A' ..i\'

Denise Lamontagne
Chief of Police

MEMO
TO: Captain Frederick Sifodaskalakis
FROM: Sergeant Steven Penn

SUBJECT: Detective Division Report October 2022
DATE: October 31, 2022

During the month of October, the Detective Division conducted multiple background
investigations for the open position of Police Officer. The Detective Division also served (1) one
arrest warrant. The warrant was approved by the court after lengthy investigation conducted
by Detective Jones.

1. On June 17, 2021 the complainant contacted the Cromwell Police Department and
reported her home was burglarized. The investigation was assigned to Detective Jones.
After an extensive investigation, and multiple search warrants Det Jones was able to
establish a suspect.

e Det. Jones was able to secure an arrest warrant for Leighann Olsen (DOB:
09/28/1978) and was charged with Conspiracy to Commit Burglary 3rd Degree,
CGS 53a-103/53a-48, Conspiracy to Commit Larceny 6th Degree, CGS 53a-
125b/532-48, lllegal Use of a Payment Card, CGS 53a-128d, and Identity Theft
2nd Degree, CGS 53a-129¢. The Olsen was arrested on 10/27/2022 and unable to
post the $75,000.00 cash/surety bond so she was presented at GA#09 for same
day arraignment.

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934



TOWN OF CROMWELL
Nathaniel White Building
41 West Street Cromwell, CT 06416

MEMORANDUM
To: Anthony J. Salvatore, Town Manager

From: Louis J. Spina, Jr.
Director of Public Works

Date: November 2, 2022

Re: Town Council Updates

Here is a list of some of the projects Public Works staff is currently working on. | wili attend next
week’s meeting should there be any questions: '

1) The drainage study of various locations through Town, funded by ARPA, is now out to

bid. Bids open early December, hope to have a consultant identified before the end of
December.

2) West Street sidewalks. Considering eliminating Lincoln Road from West Strest to Elm

Road. Callecting traffic count data and citizen comments from abutters. | think this might
be an agenda item for discussion.

3) Working on a muiti-use field facility RFP. Will advertise once a funding allocation is
completed.

4) Pierson Park improvements (football field). The grant contract is not yet finalized. Will
solicit a design consultant once that is in place.

5) The following roads were recently resurfaced: Reimen Dr., Forest Rd., Douglas Dr.,
South St. (Main to River), Pleasant St., and School St.

6) Curbside leaf collection to begin Monday, November 14t We will do east side of town
first week, central part of fown the second week, and west side of fown the third week.
Weather permitting, crews will take a second pass once whole town has been completed.

7) Chief Mechanic position has been offered/accepted, we hope to have him start sometime
in mid-November.

8) A purchase order has been sent to U.S. Pitch-Care. The scope of work includes: re-
sodding, repiacing in-field clay mix and laser grading the CHS Varsity Baseball field.
Also, replacing in-field clay mix, improving lips and laser grading of the CHS Varsity
Softball field.

Office (860) 632-3420

Business Hours: M — F 8:30AM — 4:00PM
Fax (860} 632-3477

www.cromwellet.com




Town Council Meeting Dates 2023

The Town Council meets on the second Wednesday of each month in the Town Hall

Council Chambers at Cromwell Town Hall, 41 West Street, Cromwell, CT 06416 at 7:00
p.m.

January 11, 2023

February 8, 2023

March 8, 2023

April 12, 2023

May 10, 2023

June 14, 2023

July 12, 2023

August 9, 2023

September 13, 2023

October 11, 2023

November 8, 2023

December 13, 2023



TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416
REGULAR MEETING MINUTES

Wednesday, October 12, 2022 - 7.00 p.m.

Present: Mayor S. Fortenbach, Deputy Mayor J. Henehan, Councilman
: Demetriades, Councilwoman J. Donohue, Councitwoman P. Luna,
Councilman Polke, Councilman A. Waters

Also Present: Town Manager Salvatore, Chief LaMontagne, Captain
Sifodaskalakis, Public Works Director Lou Spina, Finance Director
Marianne Sylvester, Assistant Finance Director Sharon DeVoe

A. CALL TO ORDER
Mayor Fortenbach called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE
The Town Council stood to recite the Pledge of Allegiance.

C. APPROVAL OF AGENDA
Motion made by J. Henehan and seconded by J. Demetriades to approve the
agenda.
Counciiman Henehan and Councilman Demetriades withdrew their motion and
second.

Motion made by J. Henehan and seconded by J. Demetriades to amend the
agenda to add under New Business:

4. To Re-appropriate the $50,000 in CNR for the Cromwell High Schaool
Renovation to the Varsity Baseball and Varsity Softball Fields.

5. To approve a Bid Waiver_fdf utiliZing US Pitchcare LLC for the renovation of
Cromwell High School Varsity Baseball and Varsity Softball Fields.

All in favor.
Motion carried.

D. COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS
1. CMS Building Committee Update
Rosanna Glynn was in attendance to present the Building Committee Update to
the Town Council. See Atftachment A.



Town of Cromwell

Town Council Regular Meeting
Qctober 12, 2022

Page 2

She provided the following updates to her report from October 6:

e In the second paragraph, she said the RFQ for the Construction Manager was
submitted to the State on Friday, October 7. |

» In the last section of the report, she said the approval to the new process for
the purchasing policy was all set.

» On the last page of her report, she updated the Council that they conducted
the tour of Ledyard today, they will be tourmg Middietown on Thursday and
Branford next week.

2. Board of Education

Celina Kelleher Board of Education Chairman was present and updated the -

Town Council on the following: '

» There are ongoing facilities concerns. They are depleting the budget due to
maintenance repairs such as the boiler issue, a rooftop heating/cooling unit,
issues with a solar panel at ECS. Their Building Maintenance person
suggests having an infrastructure assessment conducted.

» The electrical panet for the Cromwell High School Kitchen is arriving in
November instead of January.

s They continue to experience an ongoing bussing issue due fo a shortage of
bus drivers. They are working through this and hoping not to have to cancel
any more trips or sports events.

MAYOR’S UPDATE

Mayor Fortenbach reported the following:

» He was invited to speak at Covenant Living next week. He said it was a great
turn out with about 80 people in attendance. He appreciates being invited
and encouraged others to attend. He added they are a great group of people.

« He reported that the High School Football team has not lost a game in 18
games. They are 5-0 this season. He encouraged all to attend.

¢ The High School soccer team’s Pink Out Game raised a lot of money for
Middlesex Hospital. '

o He reminded everyone that Trick R Trunk is on Saturday, October 22™,

TOWN MANAGER’S UPDATE

The Town Manager provided a written report to the Town Council, In addition to

his report he provided the following updates:

¢ The Town Engineer is working with the Athletic Field Committee. They want
to go out for RFP. He informed the Council that he is going to ask the Athletic
Field Committee to hold off until after the Lonhg Range Capital Planning
meeting.
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He received a notification that the Department of Energy and Environmental
Protection that fundraising in the form of carwashes is only allowed at the
Firehouse as there are concerns about the material that comes off the cars
such as, asphait, antifreeze, etc. and runs into the storm drains. There is no
system that separates and discharges the water.

FINANCIAL/FINANCE DIRECTOR’S UPDATE

1.

Budget Report
Finance Director Marianne Sylvester was in attendance to present her Budget
Report to the Town Council.

2. Tax Refunds

Motion made by A Waters and seconded by J. Henehan to approve Tax
Refunds 1-41.
All in favor. Motion carried.

3. Discuss and approve an appropriation from the CNR Fund for the

Organizational Culture Assessment
Finance Director Marianne Sylvester presented the memo provided to the
Town Council. See Attachment B.

Councilwoman Donohue, Deputy Mayor Henehan, and Councilman Polke of
the Town Council felt that it was a significant amount of money. A was a brief
discussion continued regarding the amount of the requested appropriation.

Councilman Demetriades expressed that he is excited to work with the firm
selected, they exhibited a great level of professionalism and expertise.

Motion made by A. Waters and seconded by P. Luna to approve an
appropriation in the amount of $100,000 within the CNR Fund for the
Organizational Culture Assessment.

All in favor. Motion carried.

4. To Re-appropriate the $50,000 in CNR for the Cromwell High School

Renovation to the Varsity Baseball and Varsity Softbalt Fields.

Pubiic Works Director Lou Spina was in attendance to ask for the re-

" appropriation expiaining that the original appropriation was only for the Varsity
Baseball Field, and he would like to be able to use these funds for the Varsity
Softball Field as well.
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Motion made by A. Waters and secanded by J. Henehan to re-appropriate
the $50,000 in CNR for the Cromwell High School Renovation to the Varsity
Baseball and Varsity Softhall Fields.

All in favor. Motion carried.

5. To approve a Bid Waiver for utilizing US Pitchcare LLC for the
renovation of Cromwell High School Varsity Baseball and Varsity
Softball Fields,

Public Works Director Spina explained that he is asking for the bid waiver in
the event that US Pitchcare LLC is not part of the consortium that satisfies our
procurement. He added, our neighboring towns such as Berlin and Rocky Hill
have used this company before and are satisfied with their work.

Motion made by P. Luna and seconded by J. Demetriades to approve a Bid
Waiver to utilize US Pitchcare LLC for the renovation of Cromwell High
School Varsity Baseball and Varsity Softball Fields.

Al in favor. Motion carried.

CHIEF OF POLICE’S UPDATE

Police Chief LaMontagne was in attendance to present her update to the Town
Council. She recognized Detective Jones, Detective Perricone, and Sargent
Carlson in conjunction with the Middletown Police Department on an outstanding
job during the incident from Sunday afternoon. She said they did a significant
amount of work in a small amount of time and were able to capture the assailant.

PUBLIC WORKS DIRECTOR’S UPDATE

Public Works Director Lou Spina provided a written report to the Town Council. In

addition to his report he provided the following updates:

+ Regarding the RFP for the Athletic Field Master Plan — Jon is putting a lot of
work inte this. He said vendors lose interest by not having the funding in
place ahead of time.

¢ He has had conversations with Councilwoman Luna and Councilman Waters.
He plans to attend the Senior Services Commission Meeting next week as
some misinformation was shared at their last meeting that he wishes to
clarify. '

CITIZEN COMMENTS
Mayor Fortenbach read a letter from Mr. and Mrs. Sinicrope, 28 Court Street into
the record. See Aftachment C.
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Rich Waters, 84 South Street asked the Town Council to use their microphones
because he’s 81 years old and he cannot hear them, it sounds as though they
are whispering. He asked why we waited until the Fall fo do paving when the
Town has all summer. His concern is the leaves coming off the trees into the
asphalt and the frost mixing with the asphalt will not allow it to set properly. He
stressed that paving roads is important and if we do not keep up with it, it will
only get worse every year. He also expressed his concern that there are trees
laying on powerlines. He stated that he informed Public Works Director Spina of
the trees on the powerlines and that his response was that it is an Eversource
Issue. Mr. Waters strongly disagreed and stated that it is a Town issue as itis a
Town Tree. In addition, he said the brook under trestle smells badly and this
should be addressed. He continued, if water smells bad, something is wrong and
something shouid be done. He also mentioned the underpass on Nooks Hiil
Road. He said there is a manhole that sticks up when you drive over it and it
causes your vehicle to bounce. He indicated that this will tear apart a plow and
will end up costing the town a significant amount of money. Lastly, he asked the
Council why they voted to give Town Manager Salvatore a raise when we have a
5 Million Dollar lawsuit going on. He expressed that the Town Counc[l works for
the people and that this has to stop.

NEW BUSINESS

1. Status Update on Sewer Garage Rehabilitation

Information regarding the status update on the Sewer Garage Rehabilitation was
provided to the Town Council. See Attachment D. Councilman Demetriades
recused himself from the discussion. Mayor Fortenbach suggested drafting a
Memorandum of Understanding (MOU) between the Town of Cromwell and the
Cromwell Creative District to outline the responsibility of both parties. He
suggested that the East and West end of the building needs to be painted sconer
rather than later and that it should be outlined in the MOU as well.

Motion made by P. Luna and Seconded by J. Henehan to authorize the Town
Manager to enter into an MOU with the Cromwell Creative District for the
Renovation of the Sewer Garage.

In favor: J. Donohue, S. Fortenbach, J. Henehan, P. Luna, J. Polke, and A
Waters

Abstained: J. Demetriades Motion carried.

Ann Grasso, 70 Strand Circle addressed the Council and expressed her
appreciation for the Town advocating for this project, for the Council’s support
and for bringing forward the MOU to ensure they all work together.
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2. Review Ordinance Limiting the Number of Cannabis Establishments that
Distribute Cannabis Products for Recreational Use
The Connecticut General Assembly took away the 25,000-population
requirement that was originally presented. Therefore, we drafted an ordinance to
limit the number of Cannabis Establishments in Town. This Ordinance will only
allow two (2) Recreational Establishments and one (1) Medical Establishment to
prevent an influx in these facilities. There was a brief discussion clarifying the
number of establishments this ordinance wilf allow.

Motion made by A. Waters and seconded by P. Luna to approve the Ordinance
Limiting the Number of Cannabis Establishments that Distribute Cannabis
Products for Recreational Use as presented.

All in favor. Motion carried,

APPROVAL OF MINUTES

1. September 14, 2022 Regular Meeting

Motion made by J. Henehan and seconded by P. Luna to approve the minutes
of the September 14, 2022 Regular Meeting.

All in favor. Motion carried.

2. September 26, 2022 Special Meeting

Motion made by J. Donohue and seconded by J. Demetriades to approve the
September 26, 2022 Special Meeting.

Alf in favor, Motion carried.

RESIGNATIONS
None.

APPOINTMENTS AND REAPPOINTMENTS
1. Reappointment
a. Senior Services Commission, Bonnie Sprague (D)
Motion made by J. Donohue and seconded by A. Waters to reappoint
Bonnie Sprague (D) to the Senior Services Commission as a regular
member for a term expiring 4/2024.
All in favor. Motion carried.

2. Appointments
a. Athletic Field Committee, James Vinchetti (R), alternate member
Motion made by J. Donohue and seconded by A. Waters to appoint
James Vinchetti (R) to the Athletic Field Committee as an alternate
member.
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All in favor, Motion carried.

b. Senior Services Commission, Linda Worden (D), regular member for
a term expiring 4/2024
Motion made by A. Waters and seconded by J. Henehan to appoint
Linda Worden (D) to the Senior Services Commission as a regular
member for a term expiring 4/2024.
All in favor. Motion carried.

0. INFORMATIONAL ITEMS

» Councilwoman Donohue asked about the storage facility Chief LaMontagne
indicated she was going to need in the near future. She asked the Mayor to
look into it for Long Range Capital Planning. Town Manager Salvatore
replied that she will need more of an impound yard than an actual building.

e Councilman Demetriades informed everyone that the CCD Tricked Out
Scarecrow contest is coming up. He invited residents and visitors to vote for
their favorite scarecrow. CCD provided the Town Council with flyers for the
contest. See Attachment E.

P. ADJOURN
Motion made by J. Donohue and seconded by J. Henehan to adjourn.
All in favor. Motion carried.
The meeting adjourned at 8:18 p.m.

Respectfully submitted,

Aonde Colra

Amanda Calve
Secretary
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CROMWELL MIDDLE S5CHOOL

Town Council Report
As of October 6, 2022

In September, the Town Manager approved the selection committee’s
recommendation for both the Architectural/Engineering Firm and a Project
Management Firm to provide their services for the new Cromwell Middle School.

e Perking Eastman is the architectural/ engineering firm. Perkins Eastman has
completed over ten public school projects in eight Connecticut public school
districts in the last ten years.

* Arcadis isthe project management firm, Arcadis has managed state-funded,
K-12 projects totaling over $2 billion.

The Building Committee is now into the design phase of the project. Over the next
few months, the committee will evaluate the educational specifications and work
with the architect to create the next iteration of a schematic design for the school and
Board of Education Central Offices.

The Town Manager also approved the Selection Committees for the Construction.
Manager and the Commissioning Agent. The selection committees will open the
RFQs as soon as possible and will conduct interviews in late October / early
November.

At its last meeting, the Building Committee reviewed the Committee’s charge and
the Town Purchasing policy with the Project Manager and Town Manager to clarify
how the two documents interact and to ensure the Town of Cromwell satisfies the
expectations of the State of Connecticut. The committee wants to ensure the process
used to bring on firms and contractors does not put the state reimbursement at risk.
The committee proposed a process to the Town Manager that follows the town
purchasing policy and has the committee review and vote on the short list selections
and then also review and vote on the finalist selections. At the finalist selection stage
of the process there are three possible outcomes:

1. The lowest bid is acceptabile. The committee votes and approves the
lowest bid selection. The selected firm goes to the town manager for
review. No rejection expected.

2. All bids exceed the budgeted allotment for the firm. The BC works
with the town to have all firms renegotiate costs.

3. Preferred firm is within 2% of lowest bid and/or another situation



unforeseen comes up where the lowest bid firm is not advised. The BC
will then initiate conversations with the town manager to come up with
an agreement prior to vote.

The Building Committee has tours scheduled for newly constructed middle schools in
Middletown, Ledyard, and Branford. The committee looks forward to these
opportunities to see other designs and gain further insights about the design and
building process.

We appreciate the Town Council's support of this project and your attendance and
participation at our Building Committee meetings. The Building Committee meets -
approximately every other week on Wednesdays at Cromwell High School and welcomes
feedback from the community.

Respectfully Submitted,
Rosanna Glynn
Chair, CMS Building Committee
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TOWN OF CROMWELL

DATE: OCTOBER 12, 2022

TO: ANTHONY J. SALVATORE, TOWN MANAGER

FROM: MARIANNE SYLVESTER, DIRECTOR OF FINANCE/ ON BEHALF OF
THE SELECTION COMMITTEE

RE: ORGANIZATIONAL CULTURE ASSESSMENT

On Wednesday August 31%t, the Town received 9 submissions for Organizational
Culture Assessment. The Selection Committee, consisting of two Town Council
members, an HR staff member, and myself, reviewed those submissions and
narrowed down the group for further consideration to four firms.

The four identified firms were interviewed on October 6t, After the interviews

three firms were “short-listed" for this project based on qualifications and

approach. Subsequently, fee proposals were opened for those three firms. The
.low bid was received from Berry Dunn.

Pricing stands as follows:

Phase I Phase 11 Additional
Berry Dunn $51,800 $41,400 Travel Est = $4,500; Phase 2.3
additional hourly rate of $240 :
Letterman White $75,000 $50,000
Raftelis $99,500 negotiable provided hourly rate for Phase I but

did not provide “not to exceed”

The selection committee is comfortable that Berry Dunn has the team and
resources to work on this assessment for the Town of Cromwell. We are
requesting your approval to award the contract to Berry Dunn for Phase I, with
the option to move forward with Phase Il if it is deemed necessary. '

Let me know if you have any questions or wish to discuss anything further. Thank
you.

ﬂllf/ 4
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10/05/2022
Mr. Steven:Fortenbach, Mayor
Mr. Anthony Salvatore, Town Manager
And memberé of the Cromwell Town Co-uncil
Dear Sirs and Madams:

Since we moved to Court Street in 1973 across the street from Edna C. Stevens school we"ve watched
the traffic grow every year. It has become more and more a danger to the students and their parents to
the point where it surprises us there have not yet been any deadly traffic accidents. The speed limit is
usually not obeyed by most drivers, and this includes many commercial vehicles which are so heavy they
would not have the ability to slow down and stop if a child should suddenly dart out in front of them.

The parents’ vehicles parked on the road in front of the schoot take up so much of the east-bound lane
that other vehicles travelling east are dangerously close to the parked cars. They are so squeezed for
space that they tend to cross into the west-bound lane thus inviting a collision with a west-bound
vehicle. '

We suggest a traffic engineer be asked to study the situation and offer recommendations to make this
area safer for everyone. _ ’ .

Sincerely,

Robert Sinicrope | .
DolB;Zsmicr pe

28 Court Street SL&
'Cromwell, CcT
860/632/1380

bobdeesinicrope@gmail.com

. | 00T -5 2o
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To: Anthony J Salvatore, Town Manager _
From: John Egan, Chief Building Official }f
cc: Lou Spina, Public Works Director: Jon Harriman, Assistant Public Works Director:

John Smigel, Assistant Building Official

Date: 10/6/2022
Re; Memo As requested
Re-Use of Former Town Sewer Garage - 19 Community Fieid Road

For Cromwell Creative District ~ Assembly Use

Based upon the following information being presented, the costs associated with the above
project to be in compliance with The 2018 Corinecticut State Building Code as an Assembiy
Group A occupancy are estimated at § 983,175 (**** See additional revised cost below). This
cost is quite substantial and should be carefully reviewed prior to the final approval of this
project. This cost is only an estimate and may be higher once the project is costed out for
construction. :

A meeting on June 22, 2022 with Ann Grasso representative of the Cromwell Creative District,
Stewart Popper -Town Planner, John Egan - Chief Building Official and John Smigel- Assistant
Building Official took place to discuss the possible re-use of the former Sewer Garage as a
potential assembly use.

The Cromweil Creative District representative Ann Grasso presented their conceptual plan to
improve the existing facility for their future Assembly use. The improvements inciude:

- Paint exterior of building. -



- Install new sliding doors on south side of building (garage doors currently occupy this space).
- Install T-111 infill on south side of building and paint.
~ Infill windows on east side of building and paint.

- Infill windows on north side of building and paint.

- Infill windows on west side of building and paint.

- Building an exterior accessibie ramp and landing.

- Building two accessible bathrooms.

- Install dro'p down stairs to mechanical loft.

- Remove interior brick wall dividing-garage bays.

- Infill existing grease pit.

- Add lighting and ceiling fans.

- Paint interior.

The costs for these items to be constructed was brought to the attention of Ann Grasso and
discussed in detail. Ann indicated a donation may be applied to this project as well as a STEAP
Grant being applied for.

A report prepared by Silver Petrocalli & Associates, Inc. regarding the minimum building
corrective actions to bring the building up to minimum standards was submitted on august 11‘,
2021.

The findings in the report indicated many areas of concern that would need to be addressed.
The following areas as described indicate the estimated costs to complete this work.

- Site conditions improvements -$200,000

- Hazardous materials abatement - $60,350

- Exterior conditions improvements - $284,400
- Interior conditions improvements - $199,000

-Plumbing/ Fire Protection improvements — $14,500



- Mechanical Systems improvements $29,700

- Electrical Systems improvemenis - $46,725
Total Estimated Costs  $834,675

Reductions to this figure may be taken based upon the work proposed by the Cromwell Creative
District as follows.

- Windows to be infilled and not replaced $8.600
- Side wall exhaust fan above work table $3,500
- Garage béy area ventilation (bays being converted) $25,000

Costs added back in wouid be for the additionai accessible bathroom facilities, frame/fur out
walls/ insulate/ sheetrock and replace HVAC system added as follows.

- One additional Accessible bathroom facility $25,000
- Stud/ Fur out walls, insulate and Sheetrock $85,000

- Replace HVAC system $75,000

The total estimated costs less cost of work being given credits for would be $983,175 based
upon the estimated costs provided by Silver Petruceiii & associates, Inc. and estimated current
construction costs for items not inciuded in the Matrix costs. Please see attached Capital Needs
Assessment Matrix for detailed estimated costs. :

*** As requested on 10/6/2022 a revised alternate cost estimate to be considered based
upon Matrix costs Priority Rank of categories 1 and 2 not to include 3 and 4 rankings at
the present time for work to be completed in order to receive a Certificate of Occupancy.
The estimated cost would be $845,000. These costs do hot include replacement of the
roof or heating system and are based on cost estimates in the Silver Petrucelli and
Assaciates, Inc. report and current construction cost estimates.



**** Before building plans and cost estimates are finalized by the Cromwell Creative
District, it would be a requirement to meet on site with representatives from Silver
Petrucelii and Associates Inc. to field review the list of items in the Matrix cost estimate
list in detail. This would clarify the full scope of recommendations affecting this
buildings repairs and reconstruction.

Note: additional cost may be incurred for the preparation of architectural plans and
- specifications required for review and approval prior to Building Permit issuance.

In conclusion as indicated in the Report Findings of the Silver Petrucelli & Associates, Inc. of
august 11, 2021 Feasibility / Space Needs Study. This building will need to be substantially
repaired, improved and brought up to code compliance, safety conformity and enhanced to
meet general needs of the intended occupancy and incorporate further iImprovements when
converting from a Storage/Garage use to an Assembly use. This would include all of the work
as described above. This will be a significant alteration o this buitding.

Permit applications and plans wilf need to be submitted for review and perrﬁits issued for this
change in use of this building.
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SECTION | - INTRODUCTION

Acknowledgements

Silver Petrucelli & Associates would (ke to thank the town of Cromwell for the opporiunity to
serve the town with the preparation of this study. We would dlso like to thank the participating
members for their enthusiasm, heipfulness, and input.

Report Overview and Purpose

This regort is the result of a study commissioned by the Town of Cromwell, fo determine and
assess the curment conditions of 3 town garages in anticipation of fulure conversion to cther
fown uses.

This report analyzes the current facilities and grounds regarding code compliance, accesstollity
(ADA), on-going and future maintenance needs, and recommendations or modifications for
programmatic needs.

*The issues addressed in this report include the assessment of the current physical plant
deficiencies at each stafion. The conditions include a broad range from building and fire code
conformance, including accessibilify and the Americans with Disabilities Act guidelines for
barrier-free buildings {Title | ADA}, health and iife safety issues, mechanical, electrical, and
 plumbing system conditions, site, fechnology, and on-going and long-term maintenance
issues. These concerns are addressed and are included in this report. The conditions are
assigned a priorty ranking and specific conceptual cost. This Capltal Nesds Assessment s the

first ool to create a Master Plan.,

* The code compliance effort has been undertaken to determine the relative compliance of
the facility and grounds and their architectural, mechanical, plumbing. or electrical systems
with the current building and life safety codes. The State of Connecticut's Building, Fire, and
Health Codes as well as Federal OSHA and Americans with Disabilities Act (ADA) requirements
are incorporated info the review of the facility. The Connecticut Fire Safety Code is the only
refroactive and “immediately” enforceable code. The balance of the code condifions noted
are “prescriptive” and apply to future projects with local and state authorities having

... Jurisdiiction. Should any of the code conformance or renovation work disturb existing hozardous

materials or systerns, the required abatement work would need 1o be performed.

This report was prepared by the architectural and engineering firm of Silver Petruceli + Associates, Inc..
{S/P+A) of Hamden Connecticut, a firm soecidlizing in municipal programming. planning and design,
feasioility analyses and building condition investigations including building envelope surveys, window
and roof repoir and replacements.

)K Process

$/P+A gathered the information in this report through walk throughs of each station and
associated discussions with various members of the depariment.

Architects, mechanical and electricat englneers conducted extensive on-site facility
evaiuations and investigations, Town records including many of the buildings floor plans and

Former Public Works Garages Silver Petrucelll & Associates, Inc. @
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construction dacuments were also reviewed.,

This data was organized and appears in sections of this raport in the form of buliding condition
narratives and matrices detailing the specific code, repalr or maintenance issues or
deficiencies, with suggested recommendations including corrective actions, priortization, and
associated cost estimates.

Codes

The following is o list of the current building codes which ore applicable for the State of
Connecticut, and these codes were used as the basis for the code raview for this siudy. Please
note that not all these codes have been thoroughly reviewed for this study, but major codes
with significant cost and life safety Implications were reviewed.

State and Federal Codes
Current Building Codes

State of Connecticut
Effective October 1, 2018

2015 International Building Code :
2009 ICC/ANSI A117.1 Accessible and Usable Buildings and Facllities
2015 Intemational Existing Bullding Code
2015 international Plumbing Code
"2015 international Mechanical Code
2015 International Energy Conservation Code
2017 NFPA 70, National Electrical Code, of the National Fire Protection Association Inc.
2015 international Residential Code of the Internafional Code Councll, Inc.
2010 Americans with Disabillities Act {ADA)
- Title { Employment
- Title Il Government Facilities
- Title it Public Accommodations

As the codes are updated, they will affect the pertinence of the information contained in this
report, and the facilifies should be reviewed for the applicable changes in the codes, revising

the report accordingly. Most importantly, the codes that are in effect of the time the building

permifs are obtained by a Contractor, are the ultimate determinant codes so changes in the
codes and their adoption dates shouid be closely monitored and planned for.

The building was surveyed to determine compliance with current fire safety. building and
heaith codes and regulations. Most areas of the buildings were invesfigated, and mechanical,
plumbing, and electricat viclations range from inaccessible (not ADA compliant} plumbing
fixtures to inadequate combustion air provisions. The viclations cbserved are noted within the
document,

This report s prefiminary in nature and not a Construction Document but represents a
reasonable accounting of most significant code challenges at this building. However, the
definitive determination of code compliance fies in & set of construction documents ready for
permitting with the local authorities, primarily the Buiiding Official, fire Marshal, 504/ADA
Coordinator, and Regional Health Director,

Former Pubiic Works Garages Silver Petrucelll & Associates, iInc. ©
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Report Findings

9@ his report identifies the individual needs of each of ihe three garages which will assist the town

*

in determining how to continue with their current usage. Overall, many physical needs arose
out of the facility needs assessment. All of the garages need some physical improvements and
upgrades especially if converting to another use such as business or assernbly.

if the town is planning on keeping these bulldings, the recommendation herein is to proceed
with focused Improvements to all the bulldings. The pedagogy existing today is pbeginning 1o
“age in place” and cannot remain stagnant. These buildings need to be repaired, improved,
brought up to code compliance, safety conformity and enhanced to meet the general
standards. If conversion to another occupancy such as business of assembly, further work
needs to be conducted to bring each building up to a higher level of standards including but
not limited fo code and the overall finish of these buildings.

These garages have not seen many improvements over the decades. There is a distinction In
the age of these buildings regarding fheir needs. The Sewer gardge is the oldest of the three
garages. While the highway building is not quite os old, they both require extensive work to
the exterior of the bullding envelope. Both have significant cracking in the slabs.  However,
the siab seftlement lssues ot the Highwdy garage dare more conceming and should be
evaluated by a geotechnical engineer. Overal, they are generally in the poorest condiition.
All the buildings require some infrastruciure and code upgrades no matter the future usage of
each building. '

Together these 3 garages have a rather large list of faciiity assessment needs. The buildings
infrastructure needs significant improvements including its building systerns. Many ifems date
to the original construction and have outlived their Ife expectancy. Additionally. many
Americans with Disabilities Act {ADA) and building code violations need 1o be recfified and
finish upgrades are needed. To maintain curent usage these items should be addressed, In
order to convert these structures to & new use such as a Business or Assembly, further upgrades
and renovations will need to occur,

Forrner Public Works Garages : Siver Petfrucelli & Associafes, inc. ©
Assessment Report August 11, 2021
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Limited Due Ditigence Hazardous Building Materials Visual 21 June 2021
Survay Report and Abafement Cost Eslimate Page 9
QGarage/Office Siruciures

20 Jamas Martin Drive (End of Communily Field Roadf) and

19 Commuinity Fiald Road

Cromwell, Connecticuf 08416

Langan Project No.. 140236401

to be removedjreplaced during maintenance/renovation/demoiition activities. The remaval,
handling, recycling, and disposal must be performed in accordance with applicable Federal,
State, and local regulations.

6.0 MISCELLANEOUS ENVIRONMENTAL CONDITIONS

Visual observations noted that some areas of the buildings also have had oils, chemicals,
liquids, etc. used for maintenance operations and visible floor/ground staining and floor
drainsftrenches are present. Should these building be repurposed andfor demolished, further
environmental evaluation{siassessment(s), including possibly indeor air quality sampling, may
be warranted given there is 2 potential for releases of contaminants to indoor air and to the
subsurface, |

7.0  ABATEMENT COST ESTIMATE

Estimated Quantity of
ACM or Presumed ACM ACM or Presumesd ACM Unit Price Budgetary Estimate

Sewer Department Building ~ 13 Community Field Road
intarior and Exterior Older _

Window and Door Caulking
and Glazing Compounds

{Visibla in Sorme Locations, Exterior and Intarior ~ 12 $3,600 Labor
Assumed Behind Newer Qpenings $300/0pening $3. 5:00 Disposal

Caulking Compounds in
Other Locations) {Assumed
to be PCB Containing Bulk

Product Waste Also)
Roof Field and Flashing Assumed Throughout
Matedals__ | Above Ceilings and Below
Pitched Roof — Unknown - &12/SF $0 - 38,400
Estirmate 3,200 Square
Feet {SF)
Shestrock/Taping Garage above Garage
Compounds Doors, Entry Area Room,
Toilet Roorn and Adjacent $12/SF $0 - 7,200
Room, Loft - 600 Sauare
Fest
Room Adjacent Entry Areg
Slate Blackboard/\Wall $2.250/0ne
Adhesives Room — 16 Squere Feel | containment $0 - §2.250

Room Adiacent Entry Area
Room and Garage Areas - $0 - $5,000
Uninown Amount

Dyct and Floor Caulking
Compounds

LANGAN



Limited Due Difigence Hazardous Buitding Materials Visual 21 Juna 2021
Survey Repori and Abatsment Cost Estimate Pags 10
Garage/Office Structures

20 James Martin Drive (End of Community Fielt Road) and

78 Communily Fisld Road

Cromweli, Connecticut 06415

Langan Project No.: 1462368401

Fire Door Insulation | Doors - Unknown $0 - $500 *
Visual Estimate Total $7.000 - $60,350
Highway Department Garage Building - 20 James Martin Drive (End of Community Field
Road
n i o Thmughout LOft - 600
12542 &:’;{J"es ang Square Feat $10/SF $0 - $6,000
| | First Floor Office and
Cove Base/Adhesive Throughout Loft = 200 $26/LF $0- $5,000
Linear Feet (LF)
First Floor Entry Room,
: Toilet Room and Office
Sh
panil and Throughout Loft- | $10/SF $0 - $25,000
2,500 Sguare Feet
Interior/Exterior Windowy, Throughout — 23
Door, Door Window, Qpenings ;
Louver/Vent, Pipe, Shower | (Window/Door/LouveriVent $422200;:Le; g $0-$11,026
Caulklng and Glazing - Varying Sizes} and 25
Compaunds Linear Feet
Visual Estimate Total $0 - $47,025
Mechanics Department Garage Building - 20 James Martin Drive (End of Community
Field Road :
ayaoyn . Loft Bathroom ~ 100
12"%12" Floor Tiles and - $2,600/0One
Mastic Square Fast ‘Containment $0-$2,500
Loft Bathroam — 40 Linear $2 500/One
Cove Base/Adhesive Fest Containment $0- $2,500
: Loft Areas - 760 Square
Sheetrock/Taping . $5,000/0ne )
Cormpounds Feet Containment 80 - 85,000
interior/Exterior Louver/Vant,
Pipe, Shower, Hatch, Duct, Throughout - 100 Linear : .
Air Conditioning Unit Caulking Feet $351LF $0-- 83,500
Compounds
Visual Estimate Total $0 - $13,500
Estimated Total Abatement Budget Based on Visual Survey Only and $7,000 - $120,875
Assumptions ' t

Additional survey(s) that include bulk sampling of building materials would be necessary to
confirm the presence of asbestos and other regulated materials throughaut the structures.
This sampling could result in changes to these estimated abatement budgets depending on the
findingsfresults. This estlmate is based on the following core assumptions:

LANGAN



parachmanty

CHAPTER : RETAIL CANNABIS ESTABLISHMENTS

ARTICLE I: ORDINANCE LIMITING THE NUMBER OF CANNABIS ESTABLISHMENTS
THAT DISTRIBUTE CANNABIS PRODUCTS FOR RECREATIONAL AND MEDICAL USE

- Section 1. Authority

This ordinance is adopted pursuant to General Statutes Section 7-148(¢)(7)(H), as amended
by Public Act 21-1 (June 2021 Special Session) which allows municipalities to regulate
businesses in the Town of Cromwell in the interest of public health and safety.

- Section 2. Definitions

For purposes of this Chapter, the Town of Cromwell adopts the definitions used in Public
Act 21-1 (June 2021 Special Session), Public Act 22-70, Public Act 22-103, and General
Statutes Sections 21a-408 and 21a-420, as the same may be amended from time to time.

- Section 3. Recreational and Medical Cannabis Retail Establishments

A There shall be no more than two (2) Cannabis Establishments that distribute
any Cannabis Products for recreational use located within the Town of Cromwell, whether a
Retailer or Hybrid Retailer establishment.

B. There shall be no more than one (1) Cannabis Establishment that distributes
any Cannabis Products or Medical Marijuana Products for palliative or medical use located
within the Town of Cromwell, whether a Dispensary Facility or Hybrid Retailer
establishment.

C. Each Cannabis Establishment shall be subject to approvai from the Town of
Cromwell Planning and Zoning Commission in accordance with its regulations, as the same
may be amended from time to time.

- Section 4. Effective Date

This ordinance shall take affect thirty (30) days after publication of a summary of its provisions
pursuant to Town of Cromwell Town Charter Article I, Section 2.11(b).

Effective date:




Adrachment

CROMWELL CREATIVE DISTRICT

Town of Cromwell - Mayor's Office, Attn, Cromweil Creative District
41 West Street, Cromwell, CT 06416
www.cromwallereativedistrict.org/ cromwellcreativedistrict@gmail.com

It is Scarecrow Season 2022

CCDis holding a contest for the town to vote on %
The Best Fall Display for

TRICKED OUT SCARECROWS
October 16 - October 30

Cromwell resndents & visitors
will vote for their favorite
Business Display #inthedistrict

\A LN

“WIN ZD T00

Raffle draw from all who vote for the winning display

‘three ways to vote
1. Social media: CCD's FB poll
2. ccdscarecrow@gmall com
3. In person at Cromwell Town Hall entry

Reihmk How You See Cromwe.’l

Cromwell Creative District is a registered 501(c)3 nonprofit organization



v | CROMWELL POLICE
i DEPARTMENT

Denise Lamoniagne
Chief of Police

MEMO

TO: Anthony Salvatore
Town Manager

FROM: Chief Denise Lamontagne@/

SUBIECT: Town Code 204 Streets and Sidewalks

DATE: October 31, 2022

During the October 12, 2022 Town Council meeting, Town Counselor Al Waters
guestioned who was responsible for grass clippings in the roadway.

According to the Town code 204-26 an Obstruction is defined as:

“Any impediment on a public highway that interferes with the removal of
snow and ice from a public highway or interferes with the safe and
orderly flow or passage of motor vehicle or pedestrian traffic. Such
impediments may include, but are not limited to, grass clippings, brush,
leaves, sand, gravel, stones, litter, vegetable and animal matter, refuse
and rubbish. “

204-27 states it is unlawful for any person to place an obstruction on a public
highway in the Town. 204-28 states a person who places the obstruction on a
public highway is subject to a fine.

I do not believe grass clippings in the normal course of mowing a lawn interferes
with the safe and orderly flow or passage of motor vehicles or pedestrian traffic,
therefore it is not a violation of the Town Ordinance. However, if a bag of grass
clippings was dumped on the highway, then | believe it would constitute a
violation.

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934




Town of Cromwell, CT
Friday, October 14, 2022

Chapter 204. Streets and Sidewalks

Article VII. Removal of Obstructions on Highways
[Adopted BOS 10-13-2004]

§ 204-26. Definitions.

As used in this article, the following terms shall have the meanings indicated:

OBSTRUCTION
Any impediment on a public highway that interferes with the removal of snow and ice from a public highway or
interferes with the safe and orderly flow or passage of motor vehicle or pedestrian traffic. Such impediments may
include, but are not limited to, grass clippings, brush, leaves, sand, gravel, sfones, litter, vegetable and animal
matter, refuse and rubbish.

PERSON
Any individual, corporation, association or other aggregation of individuals.

PUBLIC HIGHWAY
Any public streets, avenues, boulevards, roads, drives, parkways, alleys and other travel ways within the Town.

§ 204-27. Obstructions restricted; removal procedure; placement of leaves
on public property.

A. It shall be unlawful for any person to place an obstruction on a public highway in the Town. The Police Department
shall be responsible for enforcing the provisions of this article. Upon notification of a police officer, the property
owner or occupant of the property that adjoins a public highway must remove the obstruction. If the obstruction is
deemed by the police officer as an immediate public highway hazard, such police officer shall immediately notify
the Department of Public Works for its prompt removal. If the obstruction interferes with or obstructs any public
works project or operation, any public works employee may remove such obstruction or interference from the
highway. The Town, for the cost of such removal, may bill the owner or occupant of the property. This billing will

also_apply_to_any_unscheduled-leaf_collection_provided_to_Town residents_as_a_result_of_the_placement of leaves
that are defermined to be an obstruction on a public highway.

B. Placement of leaves on public property. Nothing contained in this article shall prohibit a person who owns or
occupies property along a public highway from placing leaves on public property adjacent to or in front of their own
property for the purposes of collection only. However, no person shall be permitted to place leaves or other
material on public property that is not in front of or along side of the property he or she owns or occupies. At no
time shall leaves or other materials be placed upon the paved portion of a public highway.

[Added BOS 12-14-2005]

§ 204-28. Enforcement; violations and penalties.

[Amended BOS 12-14-2005]

Any person observed placing an obstruction on a public highway or any person who places leaves on public property
in violation of § 204-27B shall be subject to a fine of $50. Any property owner adjoining a public highway on which an
obstruction is placed shall be subject to a fine of $50 for failure to remove such obstruction within 48 hours of
notification by a police officer, and may be subject to a fine of $50 per day thereafter for every day the obstruction is on
the public highway in violation of this article. If the Department of Public Works removes the obstruction, as provided in
§ 204-27, the adjoining property owner shall be billed for the expense of said removal in addition to the penalties
provided in this section. :



CROMWELL POLICE
DEPARTMENT

Denise Lamontagne

Chief of Pofice

MEMO

TO: Anthony Salvatore
Town Manager

FROM: Chief Denise Lamontagngﬁgé)/

SUBJECT: MOU-Schedule

DATE: October 31, 2022

The police union {NIPSEU) has requested and negotiated a draft Memorandum
of Understanding with the Town regarding a trial schedule change. | believe the
schedule change, which would be a bid shift by seniority, would be beneficial to
the department in a multitude of ways.

The hiring of qualified police officers has become very difficuit and we seldom
attract certified officers. One of the main factors officers from other towns/cities
are not applying in Cromwell is our schedule.

Another benefit to this trial schedule would be keeping the officers we currently
employ. Our quality officers with more than two years may look to seek
employment elsewhere for better schedules

In FY21/22 budget process, | requested and was granted promoting an additional
Sergeant (Administrative Sergeant), who would be responsible for accreditation,
as well as other duties. Sergeant Ryan Bengtson has filled that position and is
doing a tremendous job.

In moving to a trial bid shift Sergeant Bengtson would be moved back to the
Patrol Division, as we would need six (6) Patrol Sergeants to staff this schedule.
Sergeant Bengtson would remain as the accreditation manager and a Patrol
Officer would fill the Administrative Officer’s position. Sergeant Bengtson would
oversee the Administrative Officer and continue to work on accreditation with
this person.

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telephone: 860-635-2256 Fax: 860-613-2934



Page 2
MOU- Schedule

This trial schedule will cost approx. $20,000 in overtime as we do not have
enough officers to fill all of the positions. There will be 7-8 open shifts that need
to be covered. Once we have two (2) officers who have completed the Field
Training Program there will be no open shifts, except in the normal course of
business (day off/training, etc.). The cost will be absorbed through our “Regular
Wages” line item, as we have a budgeted open position which has gone unfilled
in this fiscal year.

While | realize that moving the Administrative Sergeant back to patrol is not
what | was looking for when | asked for this position during a previous budget, |
believe it is in the best interest of the department to try the proposed schedule.

I have included a six (6) month sample schedule.
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