Town of Cromwell
Public Hearing
March 2, 2015
Capital Improvement Program

The Town Council of the Town of Cromwell, Connecticut will hold a Public Hearing on
Monday, March 2, 2015 at 6:30 p.m. in the Cromwell Town Hall, Room 224/5, located
at 41 West Street, Cromwell Connecticut regarding the proposed 2016-20 (five-year)
capital improvement program. Citizens may attend and offer comments on the
proposed capital improvement program.

A copy of the Capital Improvement Program, in its entirety, is available for public
inspection at the office of the Town Clerk, 41 West Street, Cromwell, Connecticut
and will be posted on-line at www.cromwellct.com.

Dated at Cromwell, Connecticut this 18th day of February 2015.

Enzo Faienza, Mayor
For the Town Council



DEPARTMENT
POLICE

COMPUTER NETWORK

LIBRARY

BUILDING INSPECTION

PUBLIC WORKS ADMIN.

ENGINEERING

TRANSFER STATION

HIGHWAY

BLDG MAINT.

PARKS & GRNDS

RECREATION

TRANSPORTATION

Police Vehicles

Body Cameras

Server Upgrades (e-mail & main}

Technology Upgrade

4WD Vehicle

Scanning Service

Pavement Management Study

PW Facility-Design

Drainage Upgrade {Police Sta. Parking)

Canopy/Covers for Dumpsters

Mason Dump Truck

Town Hall-roof/asphalt shingles
Carpet/Counter replac.-Twn Clk&PW ofcs
Elevator Replacement

HVAC software {replac.)-Police Sta.

Pierson Park improvements {safety)
T590 Bobcat Compact Track Loader
Zero Turn Mower {2@5$14,000})

Ventrac Tractor

Watrous/Pierson Park - mulch

Pierson Park Lighting

Handicap Vehicle {80% grant reimb.)

GRAND TOTAL

CAPITAL PLAN

2014-2015
Town Mgr T/C B/F
AMOUNT RECOMM. RECOMM. RECOMM.
87,393 87,393
30,000 30,000
117,393 117,393 -
40,000 40,000
40,000 40,000 -
30,000 -
30,000 - -
30,000 -
40,000 -
70,000 - -
APPROVED BUT NOT TO BE
|FUNDED THROUGH CNR
FUND
35,000 E A ——
400,000 400,000
435,000 30,000 -
200,000 200,000
200,000 200,000 -
120,000 -
120,000 - -
125,000 125,000
125,000 125,000 -
100,000 100,000
50,000 -
200,000 -
23,000 23,000
373,000 123,000 -

35,000
46,000
28,000
35,000

from Yown
Improvement Fund

144,000

15,000
130,000

145,000

1,799,393

635,393 0

2/13/2015



ITEM
ASSESSOR
Improvement

Purchase

COMPUTER NETWORK
Improvement
Purchase

BUILDING INSPECTION
Improvement
Purchase

PUBLIC WORKS ADMIN.

Improvement
Purchase

ENGINEERING
Improvement
Purchase

TRANSFER STATION

Improvement
Purchase

HIGHWAY DIVISION
Improvement
Purchase

TABLE III

CAPITAL EXPENDITURE PROGRAM SUMMARY

BUDGET
2014-2015  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
- - 350,000 - - -
- 40,000 - - - -
- 70,000 - - - -
30,000 35,000 - - - -
300,000 400,000 5,000,000 32,000 - -
- 200,000 300,000 300,000 300,000 300,000
- 120,000 - - 42,000 -
- 125,000 190,000 145,000 190,000 190,000



TABLE III

CAPITAL EXPENDITURE PROGRAM SUMMARY

ITEM
VEHICLE MAINT. DIVISION

Improvement
Purchase

BUILDING MAINT. DIVISION
Improvement
Purchase

PARKS & GROUNDS DIVISION
Improvement
Purchase

RECREATION
Improvement
Purchase

POLICE DEPARTMENT
Improvement
Purchase

TRANSPORTATION SVCS.
Improvement
Purchase

LIBRARY
Improvement

Purchase

TOTAL IMPROVEMENTS
TOTAL PURCHASES
GRAND TOTAL

2014-2015  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
42,000 - - - -
50,000 373,000 200,000 150,000 75,000 -
- 35,000 - - -

41,000 109,000 52,000 76,000 124,000 95,000
- 145,000 523,000 - - -
85,680 117,393 283,710 110,922 92,740 120000
65,000 - - 65,000 - -
25,000 30,000 100,000 - - -
105,000 858,000 1,123,000 450,000 375,000 300,000
533,680 941,393 5875710 428,922 448,740 405,000
638,680 1,799,393 6,998,710 878,922 823,740 705,000



BUDGET

ITEM 2014-2015 2015-2016

TABLE IV
Capital Expenditure Program
IMPROVEMENTS

2016-2017 2017-2018 2018-2019 2019-2020

PLANNING AND ZONING
Update Subdivision Regulations

COMPUTER NETWORK

Upgrade 2 servers (email + main)

40,000

BUILDING MAINT. DIVISION
Masonry Restoration-TH & PD 50,000

Town Hall-roof /asphalt shingles

100,000

Carpet/Counter-Twn CIk/PW offices

50,000

Elevator Replacement

200,000

HVAC software-police station (replac.)

23,000

Town Hall-parking lot

200,000

Highway Storage building

150,000

Town Hall-skylight replacement

75,000

PUBLIC WORKS ADMIN.
Dam Maintenance & Inspection 30,000

Pavement Management Study

35,000

ENGINEERING
Drainage Upgrade (Police station parking lot)

200,000

Road Improvements

300,000

300,000 300,000 300,000

PARKS & GROUNDS
Pierson Park improvements (safety)

35,000

RECREATION
Pierson Park Lighting

130,000

Watrous/Pierson Park-playground mulch

15,000

Van - replacement for Director

23,000

Archetectural services-Snow Park design

272?

Watrous Park renovations

500,000

Snow Park - development

2722

LIBRARY
Technology Upgrade 25,000

30,000

Archetectural Services

100,000

TOTAL IMPROVEMENTS 80,000

858,000 1,123,000

450,000 375,000 300,000

2/13/2015



ITEM
ASSESSOR
2017 Revaluation

BUDGET
2014-2015

TABLE V

Capital Expenditure Program

PURCHASES

2015-2016 2016-2017 2017-2018

2018-2019

2019-2020

350,000

BUILDING INSPECTION
4-Wheel Drive Vehicle

N.F.

30,000

Scanning Service

N.F.

40,000

PUBLIC WORKS ADMIN.
Land Purchase-PW Facility

300,000

Design-PW Facility

400,000

Construction-PW Facility

5,000,000

Small Utility Vehicle (SUV)

32,000

TRANSFER STATION
Canopy/Covers for Dumpsters

120,000

4X4 Pick-up Truck (replac.)

42,000

HIGHWAY DIVISION
Tri-axel Dump Truck-80,000lb

N.F.

190,000

Mason Dump Truck w/ Plow, Sander

125,000

Roadside Mower

145,000

40,000lb Truck w/ Plow, Sander

190,000

190,000

VEHICLE MAINT. DIVISION
Heavy Truck Lift

42,000

Motorized Bridge Attachment

2/13/2015



TABLE V
Capital Expenditure Program

BUDGET PURCHASES

ITEM 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PARKS & GROUNDS DIVISION
4X4 Pick-up Truck 41,000 43,000 44,000
Ventrac Tractor N.F. 35,000
T590 Bobcat compact Track Loader 46,000
Zero Turn Mower (2 @ $14,000) 28,000 14,000 15,000 16,000
Tractor Budget Loader-4WD 38,000
Toro Sand Pro 18,000
Mason Dump Truck-4X4 64,000
Toro Mower 95,000
POLICE DEPARTMENT
Police Vehicles (Replacement) 85,680 87,393 133,710 90,922 92,740 95,000
Body cameras 30,000
Electronic Control Devices (TASERs) 25,000
Carport (9 Bay/Solar) N.F. 150,000
Bulletproof Vests 20,000

FUNDING CONTINGENT ON RECEIPT

OF GRANT. DID NOT RECEIVE GRANT.
TRANSPORTATION SVCS.
Handicap Accessable Vehicle (Repl.) 65,000 - - 65,000 - -
Ambulatory Vehicle (Repl.) - - - - - -
TOTAL EQUIPMENT 533,680 941,393 5,875,710 428,922 448,740 405,000

2/13/2015
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TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Assessor’s Office Prepared by: Shawna Baron, Assessor
Fiscal Year of Request: 2016-2017 Date Prepared: January 7, 2015
Circle/Underline One: Capital Purchase Capital Improvement

Item: 2017 Revaluation

Description: The complete reappraisal and revaluation of all taxable and exempt Real Property within the corporate limits of the
TOWN OF CROMWELL, CONNECTICUT. Included in this cost will be an upgrade of the current software to
the latest technology and the cost of litigation of court cases due to the revaluation.

Approximate Cost: $350,000.

Need: This is a state mandatory expense. State Statutes requires Towns to revaluate every five years. The Town of Cromwell
must perform a revaluation for the Grand List of 2017. The Town needs to have all money appropriated, by the 2016-
2017 fiscal year to sign a contract in July of 2016. Anticipated cost for the 2017 revaluation is $350,000.




TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Building Prepared by: David Jolley
Fiscal Year of Request: 2015-2016 Date Prepared: 1-12-2015
Circle/Underline One: Capital Purchase Capital Improvement

Item: 4 Wheel Drive Vehicle

Description:

Approximate Cost: 30,000.00

Need: Perform inspections



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Building Prepared by: David Jolley
Fiscal Year of Request: 2015-2016 Date Prepared: 1-12-2015
Circle/Underline One: Capital Purchase Capital Improvement

Item: Outside Company to Micro fiche all construction documents, per “Digital Imaging Standards 2014” as required v%
the Connecticut State Library or brand new storage room and file cabinets.

Description:

Approximate Cost: 40,000.00 plus to start, with a annual fee to maintain new documents.

Need: Maintenance / storage of construction documents as required by the Connecticut State Library
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TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Library Prepared by: Eileen Branciforte
Fiscal Year of Request: 2015-2016 Date Prepared: 1/24/2014
Circle/Underline One: Capital Purchase Capital Improvement

Item: Technology Upgrade Phase Two

Description: Items suggested by completing THE EDGE technology assessment and the Aspen Dialogue on Public
Libraries 2014.

Possible items include: Package to replace our current public copier and other improvement to collect our printing fees,
(87,000) etc.  Possible computer set-up such as Dell Wyse, using zero clients or items we determine are needed to serve the
public. ~ Virtual desktop computers ($20,000), etc.

Approximate Cost: $30,000

Need: to move forward to using future technology as our current methods of delivery change.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department:  Library Prepared by: Eileen Branciforte
Fiscal Year of Request: 2016-2017 Date Prepared: 1/14/2015
Circle/Underline One: Capital Purchase Capital Improvement

Item: Architectural Services

Architectural Services, RFP/RFQ, schematic drawings, and any other detailed services to plan for Community/ Technology Room
Enhancement and Children Services’ Library Upgrade.

This item is a placeholder for these services until we know for certain.

Approximate Cost: $100,000 — this amount is a placeholder

Need: to create a schematic drawing and other architectural needs, if the Amended Connecticut State Library Grant is awarded in
Spring 2015



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Recreation Prepared by: Susan Schein
Fiscal Year of Request: 2015-16 Date Prepared: 1/14/15
Circle/Underline One: Capital Purchase Capital Improvement

Item: Playground Mulch

Description: For under the pieces of playground equipment in Pierson Park and Watrous Park; we need to add quite a
bit of mulch to bring it back to safety levels particularly around the swings and slide and rock wall areas

Approximate Cost: $15,000

Need:
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TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Recreation Prepared by: Susan Schein
Fiscal Year of Request: 2015-16 Date Prepared:
Circle/Underline One: Capital Purchase Capital Improvement

Item: Parking Lot Lighting for Pierson Park

Description: Need to install lights in the parking lot areas for security reasons — when many programs end the park is
pitch black and we have people trying to walk to their cars and not able to see anything plus security of our facility after all have
gone

Approximate Cost: $120,000-130,000

Need:



1
-uaddey ) axew am * - * Bupybiy

c0v9'v.£°008 ‘xed

woo oosnw@elAp maipuy :Jlew-3
§252°908'8.6 -8uoyd

O ‘Bunybi spods oosnpy

day saeg

elAq maipuy

"$S909NSs B 108foid InoA
ayew noA Budjay o} psemioy %00} 9p “spaau Bunybi-spods JnoA 1oy cosnpy Buiepisuod Joj noA yuey |

Aluo sdwie| seak puooss ay) pue ‘Joge| pue sdwe) Buipnioul seak 1su1 8u) yum ‘sieak
OM) Jo} pajueliem aJe sdwen “Joqe| sieak om) ‘sued sieah usl Buipnjou; Alueliem JeaA-0 1 :Alueliepm

10| asenbs ab.ej
ul sjods Buniied gg pue pjey o} Jusoelpe sjods Bupied Qg J0 1siSuod esle 10 Buned  ©
: 04 0'LieAeTiybry e
sainixy q31(2g) o
so|jod asenbg Jos wuoweA .08 (LL) e
000°0€L$ — 000°021$ :Bunybry 107 Bued :sjeusiew

uleyog ang
¥L0z ‘0} Arenuep
107 Bunjieq uos.aid

woooosnwa@bunyby :pewsy - woed 0asnuw mmm Sqan : : : :

20vS-vIE/008 Xef - GOZI-9SL/008 - 1822-€92/E€9S - 19/2G VI 'eunNedsMi - (09Z X089 (0d - PeOY Lemals 201z :Buumoejnueyy
CS8Y-€L9/1y9 Xed - (0209-G2B/008 - LIV0-E/9/1b9 - 1/G2G VI 'BSOO[ENS) - QOB XO§Od - ISOM AV ISL 00L :ajes0dio)



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Recreation Prepared by: Susan Schein
Fiscal Year of Request: 2016-17 Date Prepared: 1/14/15
Circle/Underline One: Capital Purchase Capital Improvement

Item: Replacement Van for Director

Description: The van that is currently being used was from the Senior Services Department and is starting to rust along
the bottom areas. Since this vehicle transports students as well as the supplies of the department, it needs to be in safe working
order. Will get a used car with low mileage that has been looked over by the Vehicle Maintenance Division staff

Approximate Cost: $23,000 maximum

Need:
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TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Recreation Prepared by: Susan Schein
Fiscal Year of Request: 2016-17 Date Prepared: 1/14/15
Circle/Underline One: Capital Purchase Capital Improvement

Item: Hire Landscape Architect to review prices for Snow Park design

Description: In 2003, the Recreation Commission had M.R. Roming Associates to develop a master plan for Snow Park.
The town needs to get this park developed since all our playing fields are overused. The first step is to review the prices on this
plan and then start the following year getting it developed.

Approximate Cost:

Need:



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Recreation Prepared by: Susan Schein
Fiscal Year of Request: 2017-18 Date Prepared:  1/1/41/5
Circle/Underline One: Capital Purchase Capital Improvement

Item: Watrous Park Renovations

Description: Watrous Park is the heaviest use park in town and it is showing its age. The lights on the tennis courts,
basketball courts and ballfields all need to be redone. The park needs a new playground area. Tennis court fencing is becoming
a safety issue with sticking up from ground

Approximate Cost: Total cost for all three projects is around $500,000 Lights are around $340-360,000, playground is
around $60,000 the rest is for the fencing

Need:
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TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Recreation Prepared by: Susan Schein
Fiscal Year of Request: 2018-19 Date Prepared:  1/1/41/5
Circle/Underline One: Capital Purchase Capital Improvement

Item: Development of Snow Park- start on the construction of the park by removing trees, etc that are growing so
that dirt can start to be brought in to level the park; build a roadway in etc

Approximate Cost:

Need:



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Recreation Prepared by: Susan Schein
Fiscal Year of Request: 2019-2020 Date Prepared: 1/1/41/5
Circle/Underline One: Capital Purchase Capital Improvement

Item: Development of Snow Park- Continue work on Snow Park and the items needed to use it for soccer,
lacrosse, etc

Approximate Cost:

Need:



S-YEAR CAPITAL PLAN

SOLID WASTE

1ST YEAR: (2015-2016)

1. Design & Construction of Canopy Style Roofing at Transfer Station - $120,000

TOTAL: $ 120,000
2ND YEAR: (2016-2017)
TOTAL: -0-
3RD YEAR (2017-2018)
TOTAL: -0-
4TH YEAR: (2018-2019)
1. 4 X 4 Pick-Up Truck
TOTAL: $ 42,000
STH YEAR: (2019-2020)
TOTAL: -0-



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL

Department: Solid Waste

Fiscal Year of Request: FY2015/2016

Prepared by: Lou Spina

Date Prepared: 1-12-2015

Circle/Underline One: Capital Purchase Capital Improvement
Item: Description:

Canopy / Covers for Dumpsters Canopy style roofing
Approximate Cost: Need:

$120,000.00

Design and Construction of covers for dumpsters at Transfer
Station. Required by DEEP in order to be compliant with
present regulations.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Solid Waste Prepared by: C. Townsley
Fiscal Year of Request: 2018/2019 Date Prepared: 1-8-15
Circle/Underline One: Capital Purchase Capital Improvement

Item: Description:
4 x 4 Pick-Up Truck Four-Wheel Drive Heavy Duty Pick-Up Truck w/tow & plow package.
Approximate Cost: Need:

$42.,000 Replace existing 2003 Pick-Up Truck.



S-YEAR CAPITAL PLAN

PARKS & GROUNDS DIVISION

1ST YEAR: (2015-2016)

T590 Bobcat compact Track Loader - $46,000

Zero Turn Mower (Qty. 2 @ $14,00/each) - $28,000

Ventrac Tractor - $35,000

Park Improvements (Pierson Park & Watrous Park) - $35,000+

el

TOTAL: § 144,000

2ND YEAR: (2016-2017)
1. Tractor Bucket Loader/Four Wheel Drive - $38,000
2. Zero Turn Mower - $14,000

TOTAL: §$ 52,000

3RD YEAR (2017-2018)
1. 4 x 4 Pick-Up Truck - $43,000
2. Toro Sand Pro - $18,000
3. Zero Turn Mower - $15,000

TOTAL: $ 76,000

4TH YEAR: (2018-2019)
1. 4 x 4 Pick-Up Truck — $44,000
2. 4 x 4 Mason Dump Truck - $64,000
3. Zero Turn Mower - $16,000

TOTAL: $124,000

STH YEAR: (2019-2020)
1. Toro Mower - $95,000

TOTAL: $95,000



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Parks & Grounds Prepared by: L. Spina
Fiscal Year of Request: 2015/2016 Date Prepared: 01/07/2015
Circle/Underline One: Capital Purchase Capital Improvement

Item: Description:
Park Improvements Park improvements at Watrous & Pierson Park
Approximate Cost: Need:
$35,000 + Improvements to Watrous & Pierson Park required to assure that equipment is up to

applicable Safety Standards. (Price based on quote received by certified recreation
equipment company)

**Please note: Inspection/evaluation scheduled with CIRMA for January 21, 2015. Additional information on required repairs
Will be forthcoming.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Parks & Grounds Prepared by: M. Conant
Fiscal Year of Request: 2015/2016 Date Prepared: 01-07-2015
Circle/Underline One: Capital Purchase] Capital Improvement

Item: Description:
T590 Bobcat Compact Track Loader Bobcat Compact Track Loader — Model T590
Approximate Cost: Need:
$46,000 With the extensive use of the Bobcat by the Highway Department and other

departments there has been an increasing conflict of its use by the Park Maintenance
Department. Due to these conflicts required work has had to be delayed and/or put
off because it is not available. With the addition of a second Bobcat within the Park
Maintenance Department would increase productivity in all divisions as well as
allow existing attachments in inventory to be utilized regulary.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Parks & Grounds Prepared by: M. Conant
Fiscal Year of Request: 2017/2018 Date Prepared: 01/07/2015
Circle/Underline One: ICapital Purchase] Capital Improvement
Item: Description:
4 x 4 Pick-Up Truck Four-wheel Drive Heavy Duty Pick-Up Truck w/gasoline engine, tow &
plow package.
Approximate Cost: Need:
$43,000 Replace existing 12-year old pick-up truck. Existing truck has excessive

wear and is costly due to required repairs. This truck isused on a daily basis by
personnel to transport necessary equipment and materials for maintenance of various
facilities.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Parks & Grounds Prepared by: M. Conant
Fiscal Year of Request: 2018/2019 Date Prepared: 01/07/2015
Circle/Underline One: ICapital Purchase] Capital Improvement
Item: Description:
4 x 4 Pick-Up Truck Four-wheel Drive Heavy Duty Pick-Up Truck w/gasoline engine, tow &
plow package.
Approximate Cost: Need:
$44,000 Replace existing 12-year old pick-up truck. Existing truck has excessive

wear and is costly due to required repairs. This truck is used on a daily basis by
personnel to transport necessary equipment and materials for maintenance of various
facilities.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Parks & Grounds Prepared by: M. Conant
Fiscal Year of Request: 2018/2019 Date Prepared: 01/07/2015
Circle/Underline One: _Omv:m_ wﬁormﬁ Capital Improvement
Item: Description:
4 x 4 Mason Dump Truck Four-wheel Drive Heavy Duty Mason Dump Truck w/diesel engine, tow plow
package/sander.
Approximate Cost: Need:
$64,000 Replace existing 12-year old pick-up truck. Existing truck has excessive

wear and is costly due to required repairs. This truck is used on a daily basis by
personnel to transport necessary equipment and materials for maintenance of various
facilities. Aassists in snow plow operations with the Highway Department.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Parks & Grounds Prepared by: M. Conant
Fiscal Year of Request: 2019/2020 Date Prepared: 01/07/2015
Circle/Underline One: _Om_u:w_ Purchase] Capital Improvement

Item: Description:
16-ft. Diesel Mower Three deck mower, 4-ft to 16-ft. diesel mower
Approximate Cost: Need:
$95,000 To replace Toro Mower that is 10-years old. Present mower has lived its life

expectancy and is no costly to maintain and parts are difficult to come by.



S-YEAR CAPITAL PLAN

PUBLIC WORKS ADMINISTRATION

1ST YEAR: (2015-2016)

1. Engineering Services — Design of Joint Facility - $400,000
2. Pavement Management Study - $35,000

TOTAL: $ 435,000

2ND YEAR: (2016-2017)
1. Construction of Joint Facility - $5,000,000

TOTAL: §$ 5,000,000

3RD YEAR (2017-2018)
1. Small SUV Vehicle - $32,000

TOTAL: $ 32,000

4TH YEAR: (2018-2019)

TOTAL: -0-

5TH YEAR: (2019-2020)

TOTAL: -0-



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Public Wks-Administration Prepared by: L. Spina
Fiscal Year of Request: 2015/2016 Date Prepared: 1-8-15
Circle/Underline One: Capital Purchase Capital Improvement

Item: Description:
Pavement Management Study Update Town Wide Pavement Management Study
Approximate Cost: Need:
$35,000 Evaluation of all Town maintained roads and sidewalk systems. This will assist in

future budget development and maintenance programs. Last study was done more
than ten years ago. :



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Public Wks-Administration Prepared by: L. Spina
Fiscal Year of Request: 2015/2016 Date Prepared: 1-8-15
Circle/Underline One: Capital Purchase Capital Improvement

Item: Description:
Engineering Services — Design of Full design of construction plans for a joint facility on a specific parcel of land.
Joint Facility 35,000 SF +/- Butler type Public Works Department Facility founded on 5+ acres to

house Highways, Sewer, and Vehicle Maintenance vehicles, equipment and supplies

Approximate Cost: Need:

$400,000 There is absolutely no room to renovate and expand present facilities, provide for
storage of supplies and equipment to meet basic industry and safety standards

Also, present site is insufficient to mobilize and coordinate combined efforts to local
personnel and additional resources as may be required to respond to natural or man-
made disasters.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Public Wks-Administration Prepared by: L. Spina
Fiscal Year of Request: 2016/2017 Date Prepared: 1-8-15
Circle/Underline One: Capital Purchase Capital Improvement
Item: Description:
Construction of New Joint Facility Construction of 35,000 SF +/- Public Works Facility to house Highway, Sewer and

Vehicle Maintenance vehicles, equipment and supplies.

Approximate Cost: Need:

$5,000,000 There is absolutely no room to renovate and expand present facilities, provide for
storage of supplies and equipment to meet basic industry and safety standards

Also, present site is insufficient to mobilize and coordinate combined efforts to local
personnel] and additional resources as may be required to respond to natural or man-
made disasters.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Public Wks-Administration Prepared by: L. Spina
Fiscal Year of Request: 2017/2018 Date Prepared: 1-8-15
Circle/Underline One: Capital Purchase Capital Improvement

Item: Description:
Small SUV Small Sport Utility Vehicle compatible with maintenance of existing fleet.
Approximate Cost: Need:
$32,000 The Public Works Director’s position is an on-call 24/7 job. The Director must be

able to respond to inclement weather conditions. SUV would replace present vehicle
which is 2 2001 Crown Victoria obtained used from the Police Department.



S-YEAR CAPITAL PLAN

HIGHWAY DIVISION

1ST YEAR: (2015-2016)
1. Mason Dump Truck - $125,000

TOTAL: $ 125,000

2ND YEAR: (2016-2017)
1. Tri-Axle Dump Truck - $190,000
TOTAL: $ 190,000

3RD YEAR (2017-2018)
1. Roadside Mower - $145,000

TOTAL: $ 145,000

4TH YEAR: (2018-2019)
1. 40,000-1b. Single Axle Plow Truck w/Plow & Sander Body - $190,000

TOTAL: $ 190,000

5TH YEAR: (2019-2020)
1. 40,000-1b. Single Axle Plow Truck w/Plow & Sander Body - $190,000

TOTAL: $ 190,000



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL

Department: Highway Division Prepared by: Neil Swanson

Fiscal Year of Request: 2015/2016 Date Prepared: 1-8-15

Circle/Underline One: Capital Purchase Capital Improvement
Item: Description:
Mason Dump Truck All Season Body Mason Dump Truck w/plow & sander body
Approximate Cost: Need:
$125,000 Replaces existing 2004 Truck which has required extensive/costly repairs due to age

and condition of truck.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL

Department: Highway Division Prepared by: N. Swanson

Fiscal Year of Request: 2017/2018 Date Prepared: 1-8-15

Circle/Underline One: Capital Purchase Capital Improvement
Item: Description:
Roadside Mower Roadside Mower w/side mower attachment
Approximate Cost: Need:

$145,000 Replaces existing 1997 John Deere w/Alamo Side Mower Attachment w/9,000+hrs.



S-YEAR CAPITAL PLAN

BUILDING MAINTENANCE

1ST YEAR: (2015-2016)

1. Town Hall Roof / Asphalt Shingles for East & West Building - $100,000

2. Carpet/Counter for Town Clerk’s Suite & Public Works Main Office - $50,000
3. Elevator Replacement in Town Hall - $200,000

4 Replacement Software for Police Department HVAC System - $23,000

TOTAL: $373,000

2ND YEAR: (2016-2017)
1. Town Hall Parking Lot Rehabilitation - $200,000

TOTAL: $200,000

3RD YEAR (2017-2018)
1. Storage Building for Highway Department - $150,000

TOTAL: $ 150,000

4TH YEAR: (2018-2019)
1. Town Hall Skylight Replacement - $75,000

TOTAL: § 75,000

STH YEAR: (2019-2020)

TOTAL: -0-



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Building Maintenance Prepared by: L. Spina
Fiscal Year of Request: 2015/2016 Date Prepared: 01/07/2015
Circle/Underline One: Capital Purchase Capital Improvement

Item: Description:
Town Hall Roof /Asphalt Shingles Replace roofing on East & West Building of Town Hall
for East & West Building
Approximate Cost: Need:
$100,000 Present roof is approximately 25 — 30 years old and is in need of replacement.

Installation of new roof will assist in preserving the Town Hall and avoid possible
damage from weather related occurrences that would result in addition costs for
repairs to Town Hall structures.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL

Department: Building Maintenance
Fiscal Year of Request: FY 2015/2016

Circle/Underline One: Capital Purchase

Prepared by: L. Spina
Date Prepared: 1-8-2015

Capital Improvement

Item:

Elevator Replacement / Town Hall

Description:

Replacement of elevator

Approximate Cost:

$200,000.00

Need:

Very Important - Current elevator has exceeded its life cycle.
Several repairs have been required in the past year. Contractor
has advised that due to age of elevator not all parts and/or
services may be available to repair it should it break down. If
the elevator were to break down and be placed out of service,
the Town Hall would not be ADA Compliant. This
replacement should be done as soon as possible.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: Building Maintenance Prepared by: L. Spina
Fiscal Year of Request: FY2015/2016 Date Prepared: 1-8-2015
Circle/Underline One: Capital Purchase Capital Improvement
Item: Description:
Carpet / Counter Replacements Replace carpets and counters in Town Clerk’s Suite and Public works Main
Office.
Approximate Cost: Need:
$50,000.00 Existing carpets are over 30 years old. Carpets are deteriorating which may

ultimately result in various health issues. Present counters do not comply
with ADA requirements. It is important for these issues to be addressed.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL

Department: Building Maintenance
Fiscal Year of Request: FY 2015/2016

Circle/Underline One: Capital Purchase

Prepared by: L. Spina
Date Prepared: 1-8-2015

Capital Improvement

Item:

Software Replacement

Description:

HVAC Software for Police Department System

Approximate Cost:

$23,000

Need:

Present software that controls the HVAC system at the Police
Department is controlled by software through Siemens
resulting in costly service calls when problems of any level
arise. New software would allow control and troubleshooting
of the system to be done internally whenever possible.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL

Department: Building Maintenance
Fiscal Year of Request: FY 2016/2017

Circle/Underline One: Capital Purchase

Prepared by: L. Spina
Date Prepared: 1-8-2015

Capital Improvement

Item:

Parking Lot Rehabilitation

Description:

Rehabilitation of Town Hall Parking Lot. Parking lot to be
reclaimed, paved with asphalt and curbing replaced.

Approximate Cost:

$200,000

Need:

Parking lot conditions continue to deteriorate resulting in
safety issues and hazardous conditions.



S-YEAR CAPITAL PLAN
ENGINEERING DIVISION

1ST YEAR: (2015/2016)
1. Drainage Upgrade (Downtown Police Department Parking Lot) - $200,000

TOTAL: $ 200,000

2ND YEAR: (2016-2017)
1. Road Improvements - $300,000

TOTAL: $ 300,000

3RD YEAR: (2017-2018)
1. Road Improvements
TOTAL: $ 300,000

4TH YEAR: (2018-2019)
1. Road Improvements - $300,00
TOTAL: $ 300,000

STH YEAR: (2019-2020)
1. Road Improvements - $300,000

TOTAL: $ 300,000




TOWN OF CROMWELL

FIVE-YEAR CAPITAL PLAN

REQUEST DETAIL
DEPARTMENT: Engineering PREPARED BY: L. Spina
FISCAL YEAR OF REQUEST: 2015/2016 DATE PREPARED: 1-8-15
Circle/Underline One: CAPITAL PURCHASE CAPITAL IMPROVEMENT
ITEM: DESCRIPTION:
Drainage Upgrade Drainage upgrade to downtown and Police Department Parking Lot
APPROXIMATE COST: NEED:
$200,000 Upgrade to drainage in the downtown Police Department Parking Lot needed to avoid

flood/water damage to Police Department (side entrance, dispatch, etc.). Repair from water
damage to structure and equipment could be very costly.



DEPARTMENT: Engineering

TOWN OF CROMWELL

FIVE-YEAR CAPITAL PLAN
REQUEST DETAIL

PREPARED BY: L. Spina

FISCAL YEAR OF REQUEST: 2016/2017 DATE PREPARED: 1-8-15
Circle/Underline One: CAPITAL PURCHASE CAPITAL IMPROVEMENT
ITEM: DESCRIPTION:

Road Improvements

Improvements (paving) of various roads throughout town based on Pavement
Management Study

APPROXIMATE COST:

$300,000

NEED:

Vehicular Traffic Safety. Required to improve the deterioration of roads throughout
Town. Continuing deterioration will result in unsafe & hazardous conditions for vehicular
traffic. Prioritizing of roads to be based on results of Pavement Management Study.



TOWN OF CROMWELL

FIVE-YEAR CAPITAL PLAN

REQUEST DETAIL
DEPARTMENT: Engineering PREPARED BY: L. Spina
FISCAL YEAR OF REQUEST: 2017/2018 DATE PREPARED: 1-8-15
Circle/Underline One: CAPITAL PURCHASE CAPITAL IMPROVEMENT
ITEM: DESCRIPTION:
Road Improvements Improvements (paving) of various roads throughout town based on Pavement
Management Study
APPROXIMATE COST: NEED:
$300,000 Vehicular Traffic Safety. Required to improve the deterioration of roads throughout

Town. Continuing deterioration will result in unsafe & hazardous conditions for vehicular
traffic. Prioritizing of roads to be based on results of Pavement Management Study.



TOWN OF CROMWELL

FIVE-YEAR CAPITAL PLAN

REQUEST DETAIL
DEPARTMENT: Engineering PREPARED BY: L. Spina
FISCAL YEAR OF REQUEST: 2018/2019 DATE PREPARED: 1-8-15
Circle/Underline One: CAPITAL PURCHASE CAPITAL IMPROVEMENT
ITEM: DESCRIPTION:
Road Improvements Improvements (paving) of various roads throughout town based on Pavement
Management Study
APPROXIMATE COST: NEED:
$300,000 Vehicular Traffic Safety. Required to improve the deterioration of roads throughout

Town. Continuing deterioration will result in unsafe & hazardous conditions for vehicular
traffic. Prioritizing of roads to be based on results of Pavement Management Study.



TOWN OF CROMWELL

FIVE-YEAR CAPITAL PLAN

REQUEST DETAIL
DEPARTMENT: Engineering PREPARED BY: L. Spina
FISCAL YEAR OF REQUEST: 2019/2020 DATE PREPARED: 1-8-15
Circle/Underline One: CAPITAL PURCHASE CAPITAL IMPROVEMENT
ITEM: DESCRIPTION:
Road Improvements Improvements (paving) of various roads throughout town based on Pavement

Management Study

APPROXIMATE COST: NEED:

$300,000 Vehicular Traffic Safety. Required to improve the deterioration of roads throughout
q p
Town. Continuing deterioration will result in unsafe & hazardous conditions for vehicular
traffic. Prioritizing of roads to be based on results of Pavement Management Study.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: POLICE Prepared by: Chief Anthony Salvatore
Fiscal Year of Request: FY2015-FY2016 Date Prepared:  January 15, 2015
Circle/Underline One: Capital Purchase Capital Improvement
Item: Police Vehicles

Description: Replacement of two (2) vehicles, purchase and transfer of related equipment miscellaneous costs related to
the replacement of vehicles.

Approximate Cost: $87,393

Need: This request is in concert with the Department’s fleet rotation plan of replacing older high mileage vehicles
each year.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: POLICE Prepared by: Chief Anthony Salvatore
Fiscal Year of Request: FY2015-FY2016 Date Prepared:  January 15, 2015
Circle/Underline One: Capital Purchase Capital Improvement

Item: Body Cameras

Description: To provide body cameras to each officer within the Department, spares and storage capacity.

Approximate Cost: $30,000

Need: This request is to allow for assigning a body camera to each officer so they are able to
Record their contacts with the public.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: POLICE Prepared by: Chief Anthony Salvatore
Fiscal Year of Request: FY2016-FY2017 Date Prepared:  January 15, 2013
Circle/Underline One: Capital Purchase Capital Improvement

Item: Police Vehicles

Description: Replacement of three (3) vehiclés, purchase and transfer of related equipment miscellaneous costs related to
the replacement of vehicles.

Approximate Cost: $133,710

Need: This request is in concert with the Department’s fleet rotation plan of replacing older high mileage vehicles
each year.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL

Department: POLICE Prepared by: Chief Anthony Salvatore
Fiscal Year of Request: FY2016-FY2017 Date Prepared: January 15, 2015
Circle/Underline One: Capital Purchase Capital Improvement
Item: Carport
Description: 9 Bay Solar Carport
Approximate Cost: $150,000
Need: To protect the majority of the department’s patrol fleet. In the winter it would keep the units clean from

snow. In the summer during extremely hot days would provide shade, which is extremely important for the
number of electronic items that are now within each unit.

Adding solar panels to offset costs of electricity.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: POLICE Prepared by: Chief Anthony Salvatore
Fiscal Year of Request: FY2017-FY2018 Date Prepared:  January 15, 2015
Circle/Underline One: Capital Purchase Capital Improvement

Item: Police Vehicles

Description: Replacement of two (2) vehicles, purchase and transfer of related equipment miscellaneous costs related to
the replacement of vehicles.

Approximate Cost: $90,922

Need: This request is in concert with the Department’s fleet rotation plan of replacing older high mileage vehicles
each year.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: POLICE Prepared by: Chief Anthony Salvatore
Fiscal Year of Request: FY2017-FY2018 Date Prepared:  January 15,2015
Circle/Underline One: Capital Purchase Capital Improvement
Item: Description:
Bulletproof Vests Body armor designed to protect officers. The body armor only has a five (5)
year life span.
Approximate Cost:

$ 20,000 with the potential of receiving a portion of this money in return from federal funding

Need: This request is in concert with the Department's fleet rotation plan
of replacing older high mileage vehicles each year



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: POLICE Prepared by: Chief Anthony Salvatore
Fiscal Year of Request: FY2018-FY2019 Date Prepared:  January 15, 2015
Circle/Underline One: Capital Purchase Capital Improvement
Item: Police Vehicles

Description: Replacement of two (2) vehicles, purchase and transfer of related equipment miscellaneous costs related to
the replacement of vehicles.

Approximate Cost: $92,740

Need: This request is in concert with the Department’s fleet rotation plan of replacing older high mileage vehicles
each year.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: POLICE Prepared by: Chief Anthony Salvatore
Fiscal Year of Request: FY2019-FY2020 Date Prepared:  January 15, 2015
Circle/Underline One: Capital Purchase Capital Improvement

Item: Police Vehicles

Description: Replacement of two (2) vehicles, purchase and transfer of related equipment miscellaneous costs related to
the replacement of vehicles.

Approximate Cost: $95,000

Need: This request is in concert with the Department’s fleet rotation plan of replacing older high mileage vehicles
each year.



TOWN OF CROMWELL

FIVE YEAR CAPITAL PLAN
REQUEST DETAIL
Department: POLICE Prepared by: Chief Anthony Salvatore
Fiscal Year of Request: FY2019-FY2020 Date Prepared:  January 15, 2015
Circle/Underline One: Capital Purchase Capital Improvement
Item: 25- Electronic Control Devices (Tasers)

Description: ~Replacement of Electronic Control Devices worn/used by officers on a daily basis with replacement battery packs.

Approximate Cost:  $25,000.00

Need: This request is to replace X26P Tasers officers currently use. The X26P Taser has a 5 year useful life and
the majority of the X26P Tasers still operable and used by officer were manufactured in 2014.



