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z e ‘Do It Now e |
Recommendation Action Taken Date Initiated and/or Implemented

Ve the r id 3i0 all 2023

lemo drafted on 9/1/2023, Memo emailed
d of budget workshops on 2/28/2024

. fonapozs




Develop an online resource with necessary |n!ormatlon accessible to Town The Town has had this resource since August of 2021. We have Procedure already in place - additionsto
Employees sl i _ : i |mproved thls resource by adding all Town Wide employee memos improve this resource made as of June 2023
; i : i o , and Unlon Contracts b : ; et -'-




: _ L : Plan It
Recommendation Action Taken Date Initiated and/or Implemented

- 10/2/2023

COMMENDA ON REMOVED PER TOWN
' COUNCIL ON 1/10/24

. © 9/15/2023
informatlon to the E pioyee Shared Drive so employees may access the =
-~ information at any llme ’




e o - Delegate It .
Action Taken Bte Inlilated andior Implemenied

Let employees create and/or add to their own JOb descriptions with At the Town Council meeting of 1/10/2024 the consensus of
management and union support i ! T Councll that employees are not to create and update thelr
- A LRl i eatlon of jOb descrlptlons should

- 110/2024

~ Procedure Already In Place




