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DEPARTMENT

FIRST SELECTMAN

TOWN CLERK

ELECTIONS DEPARTMENT
ECONOMIC DEVELOPMENT
TOWN PLANNER
DEVELOPMT.COMPLIANCE
BUILDING INSPECTION
FINANCE DEPARTMENT
TAX COLLECTOR
ASSESSOR'S OFFICE
TREASURER'S OFFICE
DONATIONS + DUES
LEGAL EXPENSE
CENTRAL SERVICES
INSURANCE EXPENSE
GENERAL EXPENSE
BOARD OF SELECTMEN
BOARD OF FINANCE
CAPITAL EXPEND.COMM.
CHARTER REVIS. COMM.
BD.OF ASSESS APPEALS
COMM.SUPORT.DISABLED
PLANNING+ZONING COMM
ZONING BD OF APPEALS
INLAND WETLANDS
CONSERVATION COMM.
PUBLIC WORKS ADMIN.
ENGINEERING
SOL.WASTE/RECYC.CNTR
HIGHWAY DEPARTMENT
VEHICLE MAINTENANCE
BUILDING MAINTENANCE
PARKS + GROUNDS
PUB.WKS.-OTHER EXP.
EMERGENCY MANAGEMENT
POLICE DEPARTMENT
ANIMAL CONTROL
HEALTH DEPARTMENT
HUMAN SERVICES
SENIOR SERVICES

TRANSPORTATION SERVICES

YOUTH SERVICES
RECREATION DEPT.
LIBRARY

EMPLOYEE BENEFITS

TOTAL GENERAL GOVERNMENT

DEBT SERVICE
BOARD OF EDUCATION

TOTAL GENERAL FUND

ADJUSTED
BUDGET
DEC. 31, 2011

263,939
204,696
62,834
35,550
86,930
69,048
149,566
332,882
181,681
192,402
275
37,913
172,073
138,800
473,000
320,150
9,384
30,280
20

500
1,300
525
2,140
1,100
1,415
1,070
209,230
260,103
635,911
1,159,614
279,998
518,591
282,707
480,725
9,200
2,826,206
82,871
145,255
99,187
76,486
102,070
95,593
369,419
521,001
3,010,737

13,934,447
3,851,074
25,450,000

43,235,521

BOARD OF
FINANCE

RECOMMENDED

250,307
205,794
62,072
43,700
106,918
88,686
190,842
334,914
175,325
198,200
275
38,318
216,586
141,300
466,909
40,450
9,384
30,375
90

1

5,700
525
4,000
1,120
1,520
1,090
219,588
180,549
676,560
1,106,906
274,505
547,663
310,495
472,750
16,900
2,844,245
84,958
145,255
99,869
86,466
111,725
100,355
378,257
524,528
3,260,207

14,056,182
3,741,126
25,942,064

43,739,372

$
INCREASE
(DECREASE)

(13,632)
1,098
(762)
8,150
19,988
19,638
41,276
2,032
(6,356)
5,798
405
44,513
2,500
(6,091)
(279,700)

95

(499)
4,400

1,860
20
105
20
10,358
(79,554)
40,649
(52,708)
(5,493)
29,072
27,788
(7,975)
7,700
18,039
2,087
682
9,980
9,655
4,762
8,838
3,527
249,470

121,735
(109,948)
492,064

503,851

%
INCREASE
(DECREASE)

-5.16%
0.54%
-1.21%
22.93%
22.99%
28.44%
27.60%
0.61%
-3.50%
3.01%
0.00%
1.07%
25.87%
1.80%
-1.29%
-87.37%
0.00%
0.31%
0.00%
-99.80%
338.46%
0.00%
86.92%
1.82%
7.42%
1.87%
4.95%
-30.58%
6.39%
-4.55%
-1.96%
5.61%
9.83%
-1.66%
83.70%
0.64%
2.52%
0.00%
0.69%
13.05%
9.46%
4.98%
2.39%
0.68%
8.29%

0.87%
-2.85%
1.93%

1.17%
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COVERNMENT SOLUTIONS
SOFTWARE AGREEMENT

CONCERNING THE PURCHASE OF
Tax ADMINISTRATION & TAX COLLECTION SOFTWARE
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LICENSED PROGRAM ACCEPTANCE PROCEDURES

The Company shall furnish, install,

and test all of the software components in the Municipality’s office. Upon the

completion of successful testing, the Company shall so certify to the Municipality in writing. This will begin the system
acceptance procedures as follows:

The final system acceptance period shall commence upon receipt of certification from the Company that installation of

the Licensed Program(s) has been completed and complies with the requirements of the contract. Thet final system
acceptance period shall be for a period of Thirty (30) calendar days. Final system acceptance shall require successful
performance of all system functions in accordance with the scope of services in this agreement.

If the Municipality determines during the final system acceptance period that all system components operale as
specified by this contract, the Municipality shall notify the Company in writing, and the Licensed Program(s) shall be

deemed accepted by the Municipality,

In the event that the Municipality determines that the Licensed Program(s) do not operate as specified during the final
system acceptance period, the Municipality shall notify the Company in writing, and the Company shall correct
identified problems and re-certify the Licensed Program(s) to the Municipality. A new system acceptance period of
Fifteen (15) calendar days shall commence on the date of re-certification by the Company. 1t is mutually agreed by the
Municipality and the Company that certification will not be denied for minor defects discovered that do not prevent the
Licensed Program(s) from functioning according to the scope of services defined herein. The Company agrees 10
promptly complete required defect corrections or system enhancements under the terms of this contract and the related

Software Maintenance Agreement. .
If the Municipality fails to notify the Company of deficiencies in writing during the final system acceptance period, the
Licensed Program(s) will be deemed accepted.

The final acceptance date of the Licensed Program(s) shall be that date at which time the Municipality notifies the
Company in writing that the Licensed Program(s), including all components therein, is operating properly and meets all

requirements of this contract.

COMPENSATION AND TERMS OF PAYMENTS

1.

Tax Administration and Tax Collection Software

In consideration of the performance of such services as set forth above, the Company shall receive a fee in the amount of
THIRTY-FIVE THOUSAND DOLLARS ($35,000.00) for the software product license, education, conversion and
software installation. Payment of such sum to the Company shall be made in the following manner:

The Company shall invoice the Municipality monthly on or about the first of each month based on the percentage of
work completed during the previous month. For example, an invoice dated June 2" will be for the percentage of work
completed during the month of May. The Municipality shall pay each invoice within 30 days of receiving it.

The Municipality shall make a final payment of any outstanding amounts after the completion of the system acceptance
procedures. Upon payment in full, the Company shall license the Licensed Program(s) to the Municipality under the

Software License Agreement.

ADDITIONAL SERVICES AND PRICING

In addition to the software and services already being purchased under this agreement, the Municipality may purchase these
additional services for the prices listed below. These prices are subject to change annually:

e  Printing of Real Estate, Personal Property, and Motor Vehicle Tax Bills $2,344
e Motor Vehicle Supplemental Billing $300
Printing of Rate Books $1,400

»  Printing of the Grand List Books $1,400
$986

e Optional Mailing Services

These additional services are not currently included in the price of this Agreement and will be invoiced separately at the time the
service(s) is/are rendered.
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Software Agreement:

| Vision Governpient Solitions, Jne.

EXHIBIT A - SOFTWARE SUPPORT

SERVICES TO BE PROVIDED

The Company will provide Applications software support for the System to the Municipality. Services available
include technical assistance in troubleshooting and resolving problems associated with the applications, error
correction, and procedural assistance.

Software enhancements developed by the Company shall be made available to the Municipality as new versions of the
Systems. Should the Municipality desire to implement these new versions, the Municipality shall not be charged for
additional license fees if software support has been continually maintained or has been in force for at least six (6)
months prior to the release of the software enhancements, but the Municipality may be charged for the installation and
education of Municipality personnel on the new versions. If the Municipality desires enhancements that are specific to
the Municipality, the Company shall perform these services under a separate agreement.

Custom programming support is available to the Municipality for the System. The Municipality may desire to have
modifications or minor enhancements performed. The Company is available to perform these modifications within the
scope of this Agreement or under separate agreement. Specific services include requirement analysis, operation of
functional and programming specifications, software development, testing, and verification. Installation and education
services can also be made available.

Software warranty support is extended as part of this Agreement as it pertains to the correction of latent errors in the
original software. This extension of warranty applies only if the Municipality has contracted for continuous support
since the time of purchase of the Systems. :
New releases of Systems are made from time to time which include major technical upgrades or otherwise substantial
functional improvements to previous products as determined by the Company. These new releases of Systems shall be
made available to the Municipality. These new releases of systems involve additional software license fees and
generally require conversion, as well as installation and education. The fees for these services and the software license
fees shall be made available to the Municipality at a discounted rate, if the Municipality has remained on continuous
support on the previous release.

Legislative changes that affect Systems shall be incorporated into the software and shall be made available to the
Municipality. Municipalities shall be charged fees for these legislative updates based on the number of Municipalities
requiring the change. Therefore, if five (5) Municipalities require a legislative update, the cost of development shall be
divided twenty percent (20%) each among the Municipalities rather than each being charged the full amount. Based on
the scope of the legislative change and the magnitude of software development required, the Company reserves the
right to perform this service under a separate agreement. The Company is not obligated to perform such legislative

changes under the support agreement

Fees for installation and education of legislative updates beyond the scope of this project shall be billed to the
Municipality at time and materials rates. There is no additional license fee for these updates. Legislative updat:?s shall
be provided for the latest releases of Systems only. Municipalities may contract with the Company for legislative
updates for old releases under separate agreement.

1.  Scope of Support to be Provided

The Company shall respond to the Municipality's request for assistance as outlined within the Software Maintenance
Agreement.

2.  Period of Agreement
Support services shall begin immediately after system acceptance. This agreement will automatically renew for an
additional twelve (12) months.

3. Compensation

In consideration of the performance of the Company's support, the Company's fee is outlined below payable in annua
installments, beginning ninety (90) days after system acceptance:

i

Assessor’s Annual Maintenance $4,000.00
Collector’s Annual Maintenance $4,000.00

Additional services requested by the Municipality shall be provided under the provisions of and invoiced in accordance
with the then-current time and materials rates.
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August 19,2011

Dear Clients:
changes. Because of the Vision-Opal merger, and the addition of

many new local government products, wc changed our name to Vision Government Solutions,

Inc. As this new entity we now offer a broader spectium ol products to serve your needs. But
ou’ll notice on our NCw vEsL.ecom

1 right. These messages form the

Vision has had a year of many

with all the changes, our core purpose remains the same. Y
webpage that a number of messages cycle through on the botton

corc of our business philosophy.
To start with, there are three pillars on which our busincss resis:

1) Our technology design is focused on end-user needs.

2) We strive to offer the best-in-class valuation services. We will never forgel wherewe

came {rom.

3) We arc working on enabling local government (o function more efficiently by integrating

technology across nultiple departments.

As important are the fwo core values we have always strived to live by at Vision. These arc the
principals on which we hope to continue to build our business.

1) We strive to develop teaming relationships with our client base.
2) We strive to offer a human touch with our services and support,

IF we don’t deliver on these two philosophies, even with the little things, then we are not living
up to our expectations as a company. As both our clients and our teammates in the work we do,
i is important to me thal you, (oo, are aware of our intentions from the top down. Il ever you
fecl we have particularly succeeded or failed at delivering the services you expect, plcase feel

free to let me know.

To deliver on our philosophices, quality customer support is key. On the CAMA side of the
business, with Tasha moving over to sales in eatly 2011, we know that wait times for customer
support became too long and the service you expected was nol being delivered. To alleviate this
we have boosted our ranks (o re-gain our targeted high level of service. Steve Kelley and Ralph
Gott both joined us this year and arc already working hard at responding to your needs. We are
in the process of recruiting tor one more position as well and will continue to stafl us necessary
to get you the desired results.  Mike Regis has also returned to support, and Martha Conlon is
doing greal in her new management role. We apologize if you experienced any scrvice Issues
while we were adding stalf and getting everybody trained and up to speed. Quality support is
the number-one priority at Vision, so if there are any issues, we do appreciate hcaring about them

in order to rcctify any problem arcas,

On the Opal side of the business, Courtney Sauceda is managing an expanded team as well.
Stephen Beatrice and Lauren Rosenberg both joined Greg Brooks this year to fill out the Opal

support tean.

44 Bearfool Road, Northboro, MA 31532 800 628 1013 www.vgsi.com
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A best-in-class product offering is another key to delivering on our philosophies. We're excited
that our CAMA, Tax Administration, Tax Collection, and Permitting products will all be
integrated this year. For example, mailing address information, account information, new parcel
generation, and permitting approvals will all be shared across systems. We are laser focused on
both 1) increasing cfficiency and satisfaction for those who already have or are contemplating
owr integrated suite of products, and 2) continuing to offer the best-in-class products in each of’
the respective categories, if you choose 1o only utilize one of our products. We are now moving
the tax and permitting products into Connecticut and modifying the products to meet all state

requircments.

As you know, our V7 .Net/SQL Server CAMA product will be available in 2012, and our Tax
Administration, Tax Collection, and Permitting products, also in Net/SQL Server will follow i
2013, We will not require upgrades until you are ready, but are planning to makc upgrades to
these products as scamless and inexpensive as possible. For anyone purchasing the new
Connccticul tax or permitting products this ycar or next the upgrade to the Net/SQL Server tax

yroducts in 2013 will be free of charge. In 2013, we will also begin offering all

and permitting
urisdictions will help minimize IT

of these V7 products virtually on the cloud, which for some |
overhead expenses. Pricing lor the cloud option will be available by the beginning of next year.

As a major part of our development time, we have also spent a lot of effort on improving our
overall web interface dramatically. Our clients will no longer have to dump a database filc and
send it to us or do any extracting at all. We will set up an aufo upload on a daily, weekly,
monthly, or other client-directed basis that will keep the data current with the client server
cnvironment in your jurisdiction (or the cloud solution if the jurisdiction goes in that dircction).
The new web data presentation will also include an casy way for the town to communicate and
interact with the taxpayer. The first release will include a module that will enable taxpayers to
submil suggested changes to their data (data quality forms). In the futire more forms will be
added including income and expense forms, personal property declarations, ete. Depending on
client preference, the new product will also offer multiple-jurisdiction scarch capability. We
expect an initial release of this new offering by fall.

As you have hopefully seen from the demo we sent you last month, we have also totally
redesigned our web GIS component. We can display multiple map layers, and casily toggle back
and Torth between the maps and complete data sets that include sketches, images, and parcel
detail data. For those jurisdictions that utilize our other products such as (ax and permitting, with
appropriatc permissions, users will soon be able to view assessment, tax collection, and
permitting information via your online GIS maps as well. These maps will be completely

integrated with the web databascs.

Over the last several years, our pricing has increased only slightly, and as you can sce below, the
trend of price increases that are in line with inflation continues for fiscal year 2013. 1In fact, our
web-hosting prices again remain the same, and increased automation has enabled us to lower our

pricing for web-hosting with GIS.
Should you have any questions on the pricing please call Jay Taranto at 3605, Pat Donovan al

3644, or Tasha Vincent at 3628, 1f you have comments or questions about the changes we are
making in the company please feel free to call me directly at extension 3603, Any questions or
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comments can also be enailed to the appropriate staff. We look forward to continning to serve

you to the best of our ability long into the future.

Sincerely,

(0 (o

J
Kevin Comer

CAMA Softwave NMaintenance:

Current Prices Fiscal Year 2013 Prices

Single User: $3,200 $3,300
2-5 Users $4,750 $4,900
6-10 Users $6,000 $6,200
11-20 Uscrs $6,900 $7,100
Over 20 Users depends on enviromment depends on environment

All Municipalities that have GIS will be billed an additioncd $440 anncally for GIS support.

CAMA Web Hosting:

Number of Parcels: Standard Database GIS Add-On

[.ess than 1,000 51,000 $750
1,001 — 5,000 $2,200 $800
5,001 - 10,000 $2,800 v $1,000
10,001 - 20,000 $3,400 $1,100
20,000 - 35,000 $4,000 $1,200

Over 35,000 mdividually priced individually priced
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The American Legion
CARLSON-SJOVALL POST NO. 105
P.O. Box 77, Cromwell, CT 06416

January 18, 2012

The Honorable Mertie Terry
First Selectman

Town of Cromwell

41 West Street

Cromwell, CT 06416

Dear First Selectman Terry:

This request is submitted on behalf of the American Legion Carlson-Sjovall Post 105 in
Cromwell, CT.

We ask that $2,500 be budgeted by the Town of Cromwell for FY 2012-2013 for the

following annual Veterans Commemorative Services:
1. the annual Veterans Ceremony to be held on November 11, 2012 at the

Cromwell Community Center; and
2. the annual Memorial Day Service to be held on May 30, 2013. This will include

the annual parade, a Veterans Memorial Service in downtown Cromwell, and
commemorative wreaths and flowers and American flags in the downtown area
and at veterans’ gravesites in all the Cemeteries in Cromwell.

We very much appreciate the ongoing support of the Town of Cromwell for these
important annual events honoring our veterans.

Thank you for your consideration of this request.
Sincerely,

o Lo

Louis P. Gagnon
Commander

Cc: Adjutant Al Barrieau



Connecticut River Coastal Conservation District, Inc.

December 14, 2011

Mertie Terry

First Selectman

41 West Street
Cromwell, CT 06416

Dear Ms. Terry,

Congratulations on your election! We look forward to working with your administration to
continue to conserve soil and water resources in the Town of Cromwell.

Thank you for your long-standing financial support of the Connecticut River Coastal Conservation
District. Your annual contribution helps ensure our continued ability to provide cost-effective,
timely, and unbiased technical assistance and education on natural resource conservation to your
staff, land use commissioners and residents. A private nonprofit organization, the District depends
on funding from a variety of sources, the 26 municipalities in our service area among them.

The District is seeking Cromwell’s support again in FY13. Our request is at the same level as last

year, based on the following formula.

Base fee $1300
Per capita technical support (6¢/capita, 2000 census) $ 772
$2072

Total Request

Key technical services available with your contribution include site development plan evaluations;
on-site natural resource assessments; and assistance with public outreach, education and training.

In addition, our staff can help secure outside funding for watershed assessment, management and
restoration projects, and provide reduced-rate fee-based services for natural resource surveys and

mapping, habitat management planning, and storm water pollution prevention planning.

Enclosed is our 2011 annual report, with information about our recent conservation successes. To
learn more about our programs and services, as well as our educational publications to promote
“backyard” conservation and stewardship, visit www.conservect.org/ctrivercoastal.

We look forward to working with you in the upcoming year. Should you have any questions, please
contact us at (860) 346-3282 or email at ctrivercoastal@conservect.org. Thank you for your support!

Thomas M. ODell Jare L. Brawerman
Chairman, Board of Directors Executive Director

cC: Craig Minor, Town Planner (please share with Land Use Commissions)

Marianne Sylvester, Director of Finance

deKoven House Community Center ® 27 Washington Street = Middletown, CT 06457
Phone (860) 346-3282 = Fax (860) 346-3284 = www.conservect.org/ctrivercoastal



MIDSTATE REGIONAL PLANNING AGENCY

CROMWELL DURHAM EAST HADDAM EAST HAMPTON HADDAM MIDDLEFIELD MIDDLETOWN PORTLAND

P.O. BOX 138 MIDDLETOWN, CONNECTICUT 06457 TEL. 860 347-7214
FAX. 860 347-6109
mrpa @snet.net

December 28, 2011

Mertie Terry
First Selectman

Town Hall
Cromwell, CT 06416

Dear Ms. Terry:

At the regular meeting of the Midstate Regional Planning
Agency on December 6, 2011 it was voted to request an
assessment for fiscal year%%&%Qn%%gfrom the member communities
at the rate of $0.66 per capita, based upon the July 1, 2010
Department of Health Services estimate of population.

In accordance with the above the assessment request, for the
2012-2013 fiscal year for your community, is as follows:

U.S.CENSUS

POPULATION PER CAPITA
FISCAL YEAR YEAR NUMBER RATE AMOUNT
2012-2013 2010 14,038 .66 $9,265

As 1n prior years, we believe that our decision to once again
“hold the line” is responsive to the present economic climate
and the fiscal problems facing all our member Towns. We will,
as in the past, continue to work with Chief Elected Officials
and Commissions to address your regional problems and issues
and will continue to be a vital regional resource for planning

issues in the Midstate Regilon.

GEOFFREY L. COLEGROVE
EXECUTIVE DIRECTOR www.midstaterpa.org
AN EQUAL OPPORTUNITY EMPLOYER M/F



Online Application - MiddleseX Lounty LNamoer 01 LOUHIEICe

Middlesex
ﬁChamber

Home |
About Us |

« Contact Us /|
* Members Only

ragc 1 L

« Business Directory

Shopping « Visit Middlesex County
Restaurants

Lodging

Divisions + Chamber Information
Committees and Councils

About Us

Contact Us

Join the Chamber

Online Application

Taste of Downtown and Auction
Golf Tournament

Annual Awards Dinner

Car Cruise

Citizen's Bank 5K Road Race
Motorcycle Mania

Middlesex County Chamber of Commerce EXPO
Holiday on Main Street

Chamber Events

Local News

Chamber News

Press and Media

Newsletters

CT Whale, Central Connecticut and UConn Basketball Ticket Information

Middlesex County Revitalization Commission
Middletown Small Business Development
SCORE (Service Corps of Retired Executives)

+ Events & News

+ Economic Development

Side Street to Main Street Business and Leadership Development Program

Public Policy » Public Policy
Chamber Positions
Insurance Products

Home > Chamber Information > Online Application

Online Application

Contact First Name

wtact Last Name

Company/Organization

Address

https://www.wliincZO,com/middlesexcountyctcoc/external/wcpages/chamber-information/online—applicati...

Town of Cromwell

41 West Street

1/25/201



Online Application - Middlesex County Chamber ot Lommerce rage ¢ u

City Cromwell
State CT
) 06416

Phone Number
Fax

Cell Phone
Email Address

Website

Business Category GOVERNMENT CITIES AND TOWNS
Interest in Councils or Committees (] Affordable Housing Committee

[} Automotive Council

["] Business and Education Advisory Council

[] Creative Juice Council
[T} Environment, Land Use and Energy Committee

[} EXPO Committee
[} Family Owned Business Council
[} Golf Tournament Committee

! Hotel & Restaurant Council
! Human Resource Council

vy

I Insurance Committee

.
f
{71 Legislative Committee

["] Micro Business Council

[} Middlesex Businesswomen's Alliance

[} Prevention Committee

{7J Sports Events and Conventions Commitiee
[} Technology Committee

[} Transportation Council

[~ Young Professionals' Alliance

"Who Referred You"

Other

Please select a Membership Investment level below.

Membership Type: * Non-Profit Membership - Annually

Number of Full Time Employees: 79 **required**
Number of Part Time Employees: 20 **required®*
Annual Membership Investment $558.50

Total: $§ 558.50

Payment Type * Credit Card -

NOTE: If selecting to pay by Check, please do not fill out the Credit Card Information section at the bottom of the form. Thanks.
0 Mastercard " Visa ‘ Discover ' © Amex

Credit Card Number
Name On Card
Security Code

Valid Through 01 2013
[1Use Address Above

https://W\W/‘wliinc20.com/middlesexcountyctcoc/extemal/wcpages/chamber-inforrnation/online~applicati,.. 1/25/201



Middlesex Services Tel: 860.3474465

44 Hamlin Street Fax: 860.346.6813 C »

Community Renewal Team, Inc.
Middletown, CT 06457 www.crtct.org

December 12, 2011

Mrs. Mertie Terry
First Selectman
Town Hall

41 West Street
Cromwell, CT 06416

Dear First Selectwoman Terry:

The Community Renewal Team, Inc. (CRT) respectfully requests grant support from the
Town of Cromwell in the amount of $2,500 for the 2012-2013 fiscal year.

The Town of Cromwell contribution will be applied to the costs of services that CRT will
provide in Cromwell including outreach, energy assistance, weatherization, nutrition, and

social services.
Since its inception 48 years ago, CRT has been a regional partner to city and town

governments in the effort to move individuals and families from poverty to self-sufficiency.
CRT seeks to continue this partnership with Cromwell and other communities in the new

fiscal year.

CRT is appreciative of your consideration of this request. | am available to provide additional
information to meet any requirements for funding. If you have any additional questions,

please contact me at (860) 347-4465.

Si ncerely 'yoJfé,u N D
o/
% (;_ S e

G'e/()’rge Brusznicki, Directo;\f“
Middlesex Services —

GB:jga

Arts / Basic Needs/ Behavioral Health/ Community Corrections/ Early Care and Education/ Economic Literacy and Asset Building/
Emergency Shelter and Supportive Housing / Employment and Training / Energy Assistance / Family Service Centers/
Housing and Eviction Prevention/Nutrition / Senior Services / VITA Tax Preparation/ Weatherization / Youth Services



Sylvester, Marianne

JIM FINLEY [JFINLEY@CCM-CT.ORG]

“rom:
Sent: Tuesday, January 10, 2012 5:22 PM ,
To: CCM Member Mayors, First Selectmen, Town/City Managers & Finance Directors

January 10. 2012
TO: CCM-Member Mayors, First Selectmen and Town/City Managers

FROM: lim Finley, CCM Executive Director and CEOQ
RE: Your CCM Members Dues for FY 2012-13

Your continued support of CCM strengthens the most valuable collective resource in our state for Connecticut town and

city governments. Thank you.

After sustaining a zero percent increase in your CCM dues for three straight years, we ask you to plan (for budgeting
purposes) for a modest dues increase for FY 2012-13 — no more than 2% - to ensure that CCM s able to deliver all the

services necessary to meet the needs of member towns and cities. (We are still striving to have no dues increase for

next year.)

CCM’s unparalleled services — from our top-flight advocacy and invaluable research and information services, to our free
training, and programs for energy saving, reverse auctions, drug testing, labor relations, responsive risk management

and much more -- ensure a return on your investment that far and away exceeds your member dues. You have my word

on that.

In this tough economy, it is more important than ever that every town and city stick together to advance the common

interests of municipal governments.

CCM looks forward to working hard on your behalf in 2012 to protect the interests of your local government and

property taxpayers. Please contact me at (203) 804-6895 or jfinley@ccm-ct.org at any time with any questions or

concerns.

Happy New Year!

CC: CCM-Member Finance Directors

James J. Finley, Jr.



2012-13 DUES ADVISORY

Connecticut Council of Small Towns
1245 Farmington Avenue, 101 « West Hartford, CT 06107
Phone: (860) 676-0770 - Fax: (860) 676-2662 « Email: info@ctcost.org

Population Town Dues

Plﬂﬂ?ﬂ nay upto 5,000......cccccceee. Pay............. $725
according to 5,001 10 10,000.............. Py $825
the following 10,001 to 15,000............ Pay...oovnn..... $925
dues schedule: 15,501 t0 20,000............ Pay........ $1,025
20,001 to 25,000............ Pay......... $1,125

25,001 to 30,000........... Pay.......... $1,225

This is a 2012-13 fiscal year membership dues
advisory for budget planning purposes.
PLEASE DO NOT PROCESS THIS FOR PAYMENT.
The Connecticut Council of Small Towns will send a
dues invoice for COST membership to your town
during May 2012.

Of the 169 local govemments in the State of Connecticut, 139 are suburban and rural jurisdictions under
30,000 in population. Small towns are home to over a million state citizens and taxpayers.
The Connecticut Council of Small Towns was founded in the belief that local government leaders
from these smaller towns — and their residents — needed a strong voice within the legislative
and regulatory decision-making arenas, both in Hartford and in Washington, D.C.
Since its establishment in 1975, COST has provided that voice.

Thanks for your strong support of COST, small towns and Connecticut’s grassroots governments!



Capitol Region Purchasing Council
241 Main Street, 4™ Floor

Hartford, CT 06106

Phone: (860) 522-2217

Fax: (860) 724-1274

Bill To:

Paul Beaulieu

Town of Cromwell

41 West Street
Cromwell, CT 06416

INVOICE
Date: June 1, 2011

INVOICE #: 2653

Description

Amount Due

For services to be rendered in connection with
membership in the Capitol Region Purchasing Council

during FY 2011-2012.

$926.76

Please make checks payable to the “Capitol Region Council of Governments”.

Please remit payment within 60 days. Thank you.
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TO: DEPARTMENT OF FINANCE , CITY OF MIDDLETOWN

FIRST SELECTMEN: TOWNS OF CROMWELL, DURHAM & MIDDLEFIELD

FROM: JUDGE JOSEPH D. MARINO
PROBATE COURT DISTRICT OF MIDDLETOWN

94 COURT ST.
MIDDLETOWN, CT. 06457

PROPOSED BUDGET FOR THE PROBATE COURT YEAR ENDING JUNE 2013

BUDGET ITEM EXISTING BUDGET ' PROPOSED BUDGET
RENT,HEAT ELECTRICTY $32,400.00 $32,400.00
INSURANCE . 820.00 | 820.00
TELEPHONE 7,480.00 7,480.00
ADMINISTRATIVE EXPENSES 26,350.00 | 26,350.00

TOTAL $67,050.00  $67,050.00

PROPORTION SHARE BASED ON THE 2010 GRAND LIST

MIDDLETOWN $3,578,647,886.00 = 58.5% = $39,225.00

CROMWELL $1,392,261,785.00 = 225%  $15,086.00

MIDDLEFIELD $447,557,390.00 -

' DURHAM §727,632,930.00 = 115%  $7710.00

TOTAL §6,146,099,991.00 100 %
ECEIVE

7:5%  $5029 .00
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