9PV 1/d
JoJelISIUIWPY douBLd Y

S3DIAYIS HINOA

(2) sienuQ 1/d
Jeyoiedsiqienuq

S3DIAYIS NOILVLIHOdSNVYL

jue)sSISSy Jejua) g
SADIAYIS HOINTS

pi0oD Anued pood g }ssy uiwpy
SIDIAYIS NVINNH

[

uolealoay/aInyng
osje 883
wayss 's

Jo3o841Q ‘lIeg "M
H1v3H

1010941 Buonyg

[

J

NYIALD3IT3S LSHId

SQJIAIAG URWINE




%91
S9OIAIBG JOIUSS

%81 N
S82IAI9G UBWINH

-

o %L2
— uojjepodsues )

%iT %81
uiesH SS0IAIBS UINOA

S99IAI9G UBWNH




000'cl$ 000'cL$ (eam sad "s1y 2 xoidde)
000°€L$ 8 ¥ 3 000°cL$ 8 4 3 ueuejues Bay 0S8N 2J0lBAlRS
IWIL LYVd
8LL'LLS 8 ¥ 3 8LL'LLS 8 ¥ 3 yleaH jo Jopaing (8711) neg Aeisepn
1INNOWY 4318 13AT NVId AVd INNOWY 4318 RELER NV1d AVd NOILVYIIHISSY1D EETAERE]
AUYAINNS a350d40xdd AMVAINNS INJSTHd
AGYININNS NOILISO4d

GGZ'shl GGZ'Gyl gGe'svl G5Z'ShL geZ'syl S¥0°'9. 62€' LYl 186'GEL GGGyl Wi0L
000'v€ 000'v€ 000't¢ 000°v¢ 000°vE 08282 082'6¢ ovg'se 000'v¢ TOUINOD OLINOSONW
005 006 00S 005 00$ - 00S 00% 00§ TONNOD ISNgY IONVLISENS
0082 0082 0082 008'2Z 008'2 - 0082 008'Z 0082 UIINID NHNY
0052 0052 0052 0062 00$'2 - 0052 0052 005'Z HIINIO AHO4HSNY
00Z'L 002'L 002'L 00Z'L 002'L 00Z'L 00Z°L 00Z'L 00Z'L "OAS SISIMD LINVSSY WNX3S
- - - - - - - 00g'L - HFINTD HLIVIH ALINOWNOD
0052 00§°2 005°2 005'2 005'Z - 0062 0052 006'2 JDIAYIS HLTVIH WHOIAVHIE
000'8 000'8 0008 000'8 000'8 ove'z 6219 ov9's 000'8 ONISHNN HLTVAH O118nd
182 182 182 181 182 182 181 182 181 AdvOog HITVY3H VINIW 293
0062 006'Z 006°2 0062 0062 PGyl Lve'e 12 006°2 SISNIJXT WVININLAVLIA
000°cl 000l 000°€L 000°clL 000t S0E'¥ ¥29'6 918'8 000'clL ANVHOM STOVM INLL-LEVd
8LL'2L gL 8LL'2L gLL'LL 8Ll 622'L¢ gL'z €62'G9 sLL'2L SIADYM
INIINLINVGEA HITVEH "¢

Q3ANIWNODTY QIANIWNWNOOIY GIANINNODIY £1-2102 ZL Loz LLOZ ‘Le D3a 1L02-0L02 0102-6002 LL0Z 'LE "03a 1INNODOV
JONVNIA NINLOIT3S NYWL1D3713s 1S3N03Y  FUNLIANTAXT FUNLIANTIXT FHNLIANIdXT IHNLIANIAXI 13sang -ININLIEVL3a
40 aQuvog 40 qdvos 1844 INFWIHYHIa  g3LvnILS3 TvN1ov WwNLIoV WNLOV galsnray




REGION II
REGIONAL MENTAL HEALTH BOARD, INC.

November 9, 2011 R

B

Finance Director u t‘ “

Town of Cromwell
41 West Street
Cromwell, CT 06416

Dear Finance Director,

This is a letter of request from the Region Il Regional Mental Health Board for Fiscal Year 2012-2013 for
support of our efforts to plan, review, evaluate and improve mental health services in the thirty-six towns and

cities of South Central Connecticut.

The Region Il Board and its Catchment Area Councils were created by Connecticut general statutes in 1974 to
assure that each town was afforded a citizen voice in advising the Commissioner of Mental Health in policy
setting and funding, as well as the determination and maintenance of appropriate mental health services at
the local level. With the July 1, 1995 creation of the Department of Mental Health and Addiction Services,
these mandated tasks have continued and broadened. Your city/town representative Jennifer Donohue is
actively involved in our efforts to achieve a quality regional mental health system.

The Regional Mental Health Boards were developed in the belief that it would not be cost effective for
individual towns to provide the kind of planning, review and evaluation of services that is necessary to both
establish and maintain a regional service system. The Board’s budget supports two and one half-staff persons
and an office. This work in turn enables the thousands of volunteer hours donated by approximately 100
volunteer consumer and professional Catchment Area Council and Regional Mental Health Board members.
Through their efforts, needs are assessed, mental health programs are monitored, and advocacy work is done

for increased state and federal funding for mental health services.

State funding of all human service programs has been cut in recent years and, as you know, this year the cuts
have been even more significant. Meager increases have not kept pace with the increased volume of
consumers and costs such as fuel oil, gas, etc. Managed care, privatization and mergers have all had major
impacts on services. The quality state mental hospital and community mental health service system that the
Catchment Area Councils and Regional Mental Health Boards have worked so hard to develop in the last 36
years is in danger. Sometimes hospital patients or prisoners with psychiatric illness are discharged
precipitously into communities where state funded mental health services are already at capacity. Such a
scenario has a devastating effect upon the quality of life for those persons and sometimes on public safety. In
the past, we have advocated successfully for the transfer of resources with clients as they move to the
community. More such initiatives are necessary since state hospitals have closed and more clients have
moved to the community or to specialized services at Connecticut Valley Hospital. Our board and councils are
working closely with DMHAS and local mental health authorities to plan these complex changes from a client

and local point of view.

P.0O. Box 351, Middletown, CT 06457
Phone: 860-262-5027 * Fax: 860-262-5028 * Email: southcentral@rmhb2.org
www.southcentralhealth.org




Our voluntary citizen advisory process is hard at work at the local level. We are advocating for no further cuts
in essential programs. We are working with local mental health provider agencies and family and client groups
(o restructure community programs so that more can be done with less. We are members of the Keep the

Promise Coalition advocating for adequate funding for community supports for mental health services at the

local and state level.

In this difficult period of State fiscal restraint and reorganization, the dedicated work of our volunteers
provides for both an essential and efficient form of accountability. We need your support more than ever.

In the last thirty-seven years, the Board has requested town and city contributions in order to augment state
funding. The request is based upon the formula of $0.06 per capita from the 1990 census. In the current fiscal
year we will receive $35,000 funding from 33 of the 36 towns in Region II. We will receive only $105,499 from
the State. (This does not fully cover our expenses). Town donations are essential to our operation. Following
is your community’s donation for FY 2011-2012 and the requested amount for 2012-2013:

Town of Cromwell 0.06 per capita
Donation for FY 2012-2013 $737.00
Your donation for FY 2011-2012 $737.00
Requested amount for 2011-2012  $737.00

We urge you to support our efforts at the $0.06 1990 census donation level.

Your contribution to the Board will assure that there will be competent professional staff available to assist
our citizen volunteers in effectively representing your town. It will help them carry out their duties to assure
that both State and Federal dollars coming into the region are providing the most efficient and effective

mental health services and that essential services are not eliminated.

Your town/city representative Jennifer Donohue and other members of Catchment Area Council #10 would be
happy to meet with you and your council to discuss our work further if you wish.

We certainly hope that you will act favorably upon our request. We have enclosed a copy of our most recent
annual report, our current year’s budget, our contract with the Dept. of Mental Health and Addiction Services
and information about our mandated activities. If there is any further information you need, please let us

know.

If you have any questions regarding our role and function and the requested contribution, | will be happy to

meet with you.
Sincerely,

Froare Cititlo— -
Joan Cretella
RMHB Il President

~C: Steve DelVecchio , CAC #10 Chairperson
Jennifer Donohue, Town Representative
Richard B. Schreiber, RMHB Il Treasurer
Mertie Terry, First Selectwoman



AMIDDLESEX

CENTER FOR BEHAVIORAL HEALTH HOSPITAL

12/28/11

Town of Cromwell
41 West Street
Cromwell, CT 06416

Att: Mertie Terry, Selectman

Dear Mr. Terry,

I 'am writing to request your annual contribution to the Middlesex Hospital Center for Behavioral Health
Outpatient Services in order that we may continue to provide community behavioral health services to the
residents of Cromwell. As you are aware, a complete range of behavioral health services including
diagnostic evaluations, individual, family and group treatment, consultation to schools and other agencies
and community education are made available to residents in the Middlesex County service area. These
services are provided by well-trained professionals from the fields of psychiatry, psychology, psychiatric

nursing and social work.

Our Center depends upon a combination of funding arrangements in order to operate. Each year, the
Center requests contributions from various towns in our service area. Our record of 41 years of service
demonstrates an appropriation to the Center as a prudent investment in individual! lives and the financial

well being of the community.

A total of 123 patients from Cromwell registered with our clinic for a total of 2,348 sessions.
Based on the usage of our services by the residents, | am requesting $35,220. Please be aware that we
provide much free care and reduced pay care. This year, those services were provided based on federal

poverty income guidelines.

| am sure you are aware of the increasing restraints which insurance companies, businesses and
governmental agencies impose on health care facilities. Middlesex Hospital is impacted by all these
forces. The Center for Behavioral Health Services, therefore, must receive fair and equitable
appropriations from all sources including your town in order to operate within its balanced budget.

We would ask that when you forward your contribution that you include #49500 as the identifying code on
your check. We ask this so your account will be credited accurately.

If you have any questions regarding this matter, 1 would be willing to meet with you to clarify any of your
concerns. On behalf of our staff and, more importantly, the persons we serve, | thank you for your

continuing concern and support.

Very truly yours,

%‘N @OJV MK g T

Terri DiPietro OTR/L, MBA

Director
Center for Behavioral Health Outpatient Services

cib
28 Crescent Street
Middlerown, Connecticut 06457-3650

cel 860 344-6760

A member of the Middlesex Health System fax 860 358-4829
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WOMEN & FAMILIES CENTER

Serving Connecticut families for over 100 years

December 13,2011

Mertie Terry

First Selectman

41 West Street
Cromwell, CT 06415

Dear First Selectman Terry,

WEFC would like to thank you for Cromwell’s support for our program through last fiscal year. We
would like to request you to support us through funding for the 2012-2013 fiscal year in the amount of

$1200.

WFC: Sexual Assault Crisis Service (SACS) continues to serve as a resource for Cromwell and its
residents. Our advocates continue to provide individual supportive counseling to Cromwell residents.
In addition, we provide a 24-hour sexual assault crisis hotline available to your residents, and
Prevention Education programs. Year to date, we provided services to 4 Cromwell residents.

We are busy reaching out into the communities we serve and continue looking at ways to improve our
program. Our Primary Prevention program continues to provide community education using a proactive
curriculum focused on actual prevention strategies to end sexual violence and other forms of violence.
Additionally, we continue our collaborative efforts by participating on numerous committees within our

service area which have a direct impact on your community.

Financial support from Cromwell will help to ensure that your residents will have free sexual assault
crisis services available whenever needed and educational programs that help all of us reach the goal of
ending sexual violence. We are pleased to offer these services to your town, and look forward to your
continued support. Please call Carissa Conway, Director of Sexual Assault Services, at (203) 235-9297

ext. 126, if you have any questions.

Sincerely,

Dowieea O uaed

Carissa Conway
Director of Sexual Assault Services

Meg—

Robyn-Jay Bage, M.P.A.
Chief Executive Officer

Main Office: 169 Colony Street « Meriden, Connecticut 06451-3283 » Phone: 203-235-9297 « Fax: 203-237-7571
www.womenfamilies.org

g ¢
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1630 North Colony Road e Meriden, CTe 06450 DEC 19 201

December 2011

Mr. Ted Alsup
Town of Cromwell
41 West ST
Cromwell, CT 06416

Dear Mr. Alsup,

We have not heard from you in a while. As a previous supporter of Kuhn, you will be pleased to know that we
are celebrating our Golden Anniversary! For the past Fifty years Kuhn Employment Opportunities has been the
leading source of employment for people with disabilities in the greater Meriden Community. You are
receiving this end of the tax year letter today because in some way you have supported Kuhn's Mission.

You may be reminded of Kuhn on regular basis. It can be because one of our 28 vans drives by your home or
work or perhaps you have met one of our participants at a local supermarket helping you with your bags. We
are proud to be an integral part of our community for Fifty years and hope you will share in our celebration of

this accomplishment.

The story of Kuhn is a simple one: a man with a vision that all people should have the opportunity to be Valued
in the community, gain Independence through earning a wage and be Proud of their achievements. Hence we at
Kuhn have adopted the V.1.P. principal as the philosophy upon which we operate.

Emest Kuhn’s work started with a handful of neighborhood boys with intellectual disabilities for whom he
found simple jobs. Today we serve over 450 participants including their transportation to and from work and
operate out of four locations. Our programs include independent work placements in the community, supervised
group supported work crews, school-to-work transitions, an on-site sheltered workshop and a community
experience program for those whose disabilities prevent them from working but not from participating in
society. For our clients with psychiatric disabilities, we provide individualized, client centered supported

employment programs and a peer support program to encourage successful work encounters.

In honor of our 50" Anniversary, we are asking you to renew your support of Kuhn and its life changing work.
Kuhn was grateful for your last gift of $2800 on 2/9/2007. Would you consider renewing your support at the

same amount? Your gift, whatever the amount, will benefit our participants.

Thank you in advance for considering this request. Happy Holidays to you and all whom you love.

Sincerely,

-
N ,/ i .

TR Eox "‘0,.‘/—‘ ‘

\"(‘»i, "'vr ! ( LI

Robert Stephens
Executive Director



Middlesex County Substance Abuse Action Council

A Council of the Business Industry Foundation of Middlesex County
393 Main Street, Middletown, CT 06457 « (860)347-5959 ¢ www.mcsaac.org

January 3, 2012

Mr. Wesley Bell, RS, MS, MPH
Director of Health, Town of Cromwell
41 West Street

Cromwell, CT 06416

Dear Mr. Beii:

I am writing to follow-up my letter of December 20, 2010, in which | requested a donation in
the amount of $500 to the Middlesex County Substance Abuse Action Council (MCSAAC) for

Fiscal Year 2011-2012.

If indeed the Town of Cromwell included MCSAAC in its FY2012 budget, we are most grateful!
Please find enclosed a chart of activities that have taken place in the current fiscal year, serving
the children and families of Cromwell. Some are complete, others are “ongoing,” and several
are scheduled to take place next spring and summer. A conservative estimate for the cost of

these services is about $2,700.

Cromwell put itself on the map in “prevention education” this year! A major write-up in the
Middletown Press last October of Cromwell’s Responsible Hosting Campaign inspired several
other towns in Middlesex County to organize the same kind of event. Ms. Vivian MacAlpine is a
wonderful LPC leader; her friendship with Cromwell’s new First Selectwoman gives Cromwell a

formidable team of prevention leaders.

Please consider this letter my formal request for whatever amount of money that Cromwell
has budgeted for MCSAAC support in FY2012. Thank you so very much.

Ly /Ol

Betsey S. Chadwick
Director, MCSAAC
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Rushford "=

A Hartford HealthCare Partner

January 25, 2012

Wesley Bell, RS, MS, MPH
Director of Health

41 West Street
Cromwell, CT 06416

Dear Mr. Bell:

Attached is a request for a special grant covering Fiscal Year 2012-2013 in
the amount of $2,500.00 to help support affordable and accessible
substance abuse prevention and treatment services for citizens of
Cromwell. Rushford served 71 town residents in 2011.

I want to thank the Town of Cromwell for considering this request which
will help offset the cost of serving residents of Cromwell.

Please feel free to contact me if you have any questions or would like us
to make a presentation to the Town.

Very truly yours,
\W D0

Jeffrey Walter
President

encl.

1250 Silver Street  Middletown, CT 06457 860 346 0300 tel 860 346 6417 fax vwww.rushford.org
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Rushford "=
A Hartiord HealthTare Partner
Request for Special Grant
Town of Cromwell
Introduction

Rushford respectfully requests that the Town of Cromwell appropriate $2,500.00 in Fiscal Year
2012-2013 to help support affordable and accessible substance abuse and mental health

prevention and treatment services to Crowmell residents.

Mission Statement

Rushford is dedicated to meeting the substance abuse and mental health needs of children,
adults and families. Working cooperatively with our Hartford HealthCare network partners
and others who share our goals, Rushford strives to provide affordable, accessible services of
proven effectiveness and high quality that embrace the most current research in prevention,

treatment and recovery.

Programs/Services Organization Provides

Rushford provides a complete continuum of services from education and prevention to
residential and outpatient treatment and follow-up care.

Brief Description of Programs

ADDICTION SERVICES:
24-Hour Triage services to screen and refer individuals with acute intoxification

+ Medically-monitored residential detoxification

» Ambulatory detoxification

Intensive, short-term residential rehabilitation

Intermediate residential treatment to assist with transition into the community
« Partial Hospital and Intensive Qutpatient treatment

+ Outpatient Clinic
« Senior Qutreach and Treatment

MENTAL HEALTH SERVICES:
Dual Recovery treatment program for individuals coping with co-occurring mental health

and substance abuse disorders
« Partial Hospital and Intensive Outpatient Programs
Outpatient treatment for Latino clients, who primarily speak Spanish
« Qutpatient Psychiatric Clinic
o Older Adult Services

CHILD & ADOLESCENT SERVICES
Partial Hospital and Intensive Outpatient Mental Health Programs

Positive Step intensive outpatient substance abuse program for youth ages 11-18
Residential Treatment for adolescents with substance abuse and mental health disorders
Prevention Services, including a variety of community, in-school and summer programs
that focus on the prevention of behavioral health issues,



From: 0112772012 12:51 #014 P.004/004
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Rushford "=

= Hartfarg HenlthCure Partner

Rushford Center Inc.
Town of Cromwell
FY 2012-2013

Page 2

Statement of Need

Rushford Center is approaching the Town of Cromwell, along with other municipalities in
Middlesex County, for financial support to bridge the gap between the total cost of providing
services and the funds we are able to raise through state grants, United Way, corporate
contributions, third-party reimbursements and fees for service. Particular attention is in
helping to support chemical dependency treatment for the Cromwell citizen who is in serious
and immediate need but who has neither welfare nor private insurance to pay for services.
Public support, usually used to help offset costs of treatment, has not increased for the past
several years while the number served and costs for care continue to rise. More than 80% of

Rushford clients have incomes below the poverty level.

Target Population

Rushford serves a diverse client base, with a focus on low-income and at-risk individuals and
families. Approximately 80 percent of the population served by Rushford is considered low
income. In 2011, 41 percent of the individuals served by Rushford were minorities and 44
percent were female. The organization specializes in providing a range of community support
services for residents dealing with mental health and addiction disorders. Rushford provides
specialized services for unique populations, including abused and neglected children,
adolescent males and females suffering from addiction disorders and mentally challenged

adults.

Fee Structure

Fees are established by the State of Connecticut for clients on State Administered General
Assistance and Medicaid/Title XIX. This is also the case for clients referred under contract
with medical insurance companies. Clients who are ineligible for public assistance and have
no private insurance are charged for services based on a sliding scale according to each client’s

ability to pay.

Funding Sources

Grants: State Dept. of Mental Health and Addiction Services, State Dept. of Children and

Families
Local Funds: Middlesex County towns

Middlesex United Way
Contract Services: Schools, companies, social service organizations

Client Revenue: Public and private third party reimbursement, client fees (self-pay)
Fundraising/Contributions

Number of Cromwell Residents served by Program

During the past year, there were a total of 71 individuals served from Cromwell at Rushford.
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CROMWELL RECREATION DEPARTMENT
BUDGET PROPOSAL 2012-2013

Enclosed you will find the budget proposal from the Cromwell Recreation
Department for fiscal year 2012-2013. The department is responsible for the recreation
and leisure time activities for the residents of Cromwell. This includes all residents from
pre-schoolers through all age adults in a wide variety of programs. The department
sponsors large sports programs for all children and adults, many arts and crafts activities
and classes, other classes, introduction to cooking for children, theatre, concerts, vacation
activities, holiday programs, concerts and to assist with town budget contract out many
different types of specialty programs. As the town continues to grow and the needs of the
residents expand, more and more demands are being asked of the department and its staff,
We have also found that in these economic times, more residents are asking for assistance

so their children or themselves can participate in programs.

The Recreation Department is the conduit between town government and many
town organizations. Some are sports related-Cromwell Little League, Midget Football,
Travel soccer, Travel basketball, Men’s and Women’s Softball Leagues, American
Legion Baseball and its subsidiaries, others are not—Boy and Girl Scouts, Knights of
Columbus Programs, CYO Basketball, school programs and others on a limited basis.
Working with these groups help to ensure that the needs of the community are met in a
coordinated basis so no two groups show up at the same facility at the same time or are
doing exactly the same programs for the residents. At times it is very challenging but if it
benefits the residents and community resources, we feel it is worth it.

The department is making some changes in the organizational structure of the
playground program that we believe will make for a safer program. The hours for the
Head of the Program will be 9:00-5:00 to cover all of Post Playground. The number of
hours is remaining the same just the time frame is different so there is no change in

budgeted amount for this staff position.

The Recreation Commission felt that the subsidies for the children’s sports
programs of Little League, Midget Football, Travel Soccer, Travel Basketball and youth
baseball programs (American Legion, Junior Legion, JC Courant and Ahern-Whalen
teams) should get the money from the town to assist with the charter and insurance costs
of these programs. The money they raise can go to safety improvements to their areas,
programs improvements and equipment, refs etc.

Thank you very much for your consideration of this budget and the needs of the
residents of Cromwell that we are trying to meet. If you have any questions, please feel
free to contact me or visit me at any time.



EXPLANATION SHEETS FOR

SPECIFIC BUDGET LINES 2012-2013
THAT CHANGED FROM PAST BUDGETS

PLAYGROUND- As stated on the front page, the hours for the Head of the Program 1s
going to be changed for the purpose of having one consistent employee at the Post
Playground program. This will make for a safer program since this person will get to
know all the children enrolled in Post along with the staff from each site that knows that
sites children well. The head can also be there to handle all issues needed to be discussed
on to the parents. We are also adding a person to the Therapeutic Recreation line who
will work with the playground staff for the benefit of special needs students.

K GYM TIME/FIRST GRADE BASKETBALL- Need to pay for an instructor and
assistants for this program because the director had been working the entire day on

Saturday to cover these and it is no longer an option.

SUBSIDIES FOR AMERICAN LEGION, MENS SOFTBALL, WOMENS
SOFTBALL, AND TRAVEL SOCCER- Commissioners felt these should be cut in

this economic time.

SUBSIDIES FOR MIDGET FOOTBALL, LITTLE LEAGUE, TRAVEL SOCCER
TRAVEL BASKETBALL AND YOUTH BASEBALL- The commission decreased
the subsidies to Midget Football and Little League so that we could give to the other
sports organizations that deal with youth sports. In the past two years, the town has
finished many projects for Midget Football (the press box and field work) and Little
League (irrigation and field work) therefore; it was the consensus of the group to assist
the other groups with their charters and insurance costs.

The department moved the expense for the Port A Lets at Woodside and added one for
Cromwell Landings Park from supplies/equipment line to the departmental expense line.
The supplies/equipment line is for small items used in programs and not a piece of

equipment left for sanitary reasons in park/ play areas.

SMALL CAPITAL- The department was not able to purchase the ice rink last year due
to damage to soccer goals that had to be purchased for last seasons play, therefore, it is
the main priority for this budget year. The remainder will be for the tennis court crack

repair and if any message kiosks for the parks.

SALARY- This is the contractual line for the Director and Recreation Supervisor.



FALL YOUTH SOCCER

PROGRAM NAME BUDGET 11-12 } BUDGET 12-13
BACKGROUND CHECKS 300 } 300
ELAYGROUND 98,475 98,475
LSW!M INSTRUCTION { 2,000 2,000
LSUMMER CROSS COUNTRY 1 CONTRACT OUT CONTRACT OUT
{ SUMMER BASKET. CLINIC ] CONTRACT OUT CONTRACT OUT
SUMMER BASKET. LEAGUES [ 700 700
l SUMMER BASE. CLINIC CONTRACT OUT CONTRACT OUT
SUMMER SOCCER CLINIC CONTRACT OUT CONTRACT OUT
SUMMER SOCCER LEAGUES 950 950
SUMMER CHEERLEADING 500 500
LTENNIS LESSONS 950 950 }
BEACH VOLLEYBALL 0 0
LSUMMER CONCERTS 2,400 { 2,400 %
EUMMER ART CAMP 500 ( 500 7
{ ADULT SPORTS 0 ! 0
) MUSIC/MOVEMENT 1,250 I 1,250 J
[ AM AEROBICS 2,800 } 2,800
i PM AEROBICS 2,800 2,800 ]
[ SUMMER SPORTS CAMPS CONTRACT OUT CONTRACT OUT
! SUMMER SOCCER CAMPS CONTRACT OUT CONTRACT OUT /
{ SUMMER FOOTBALL CAMP CONTRACT OUT CONTRACT OUT }
{ SUMMER VB CAMP CONTRACT OUT CONTRACT OUT 7
[ SUMMER THEATRE CAMPS CONTRACT OUT CONTRACT OUT 1
[ 2,900 2,900 ]




[ PROGRAM NAME BUDGET 11-12 BUDGET 12-13
ZUMBA/PILATES 900 900
; YOGA 1,500 [ 1,500
[ TALES AND ABC CLASSES 500 ] 500
fC}HLDRENSARTCLASSES 850 4l, 850
[ ADULT CRAFTS 200 1 200
?PRESCHOOLERSCLASSES 300 f 300
{COOKDWSCLASSES 750 , 750
;SELFDEFENSE 400 [ 400
{CO{I)VOLLEYBALL 1,100 ! 1,100
[ OPEN GYM 400 400
{MENSBASKETBALL 550 500
LVACATKNWSPECUUJEVENTS 900 900
[SETBACKLEAGUE 380 B 380 7
LHALLO“@EN 750 l 750 4]
[}WNTERHOUDAYPROG I 400 400 }
L?OYSBASKETBALL(26) ) 4,300 4,250 i
[fHRLSBASKETBALL(Z6) ! 4,300 4,250
M.S. BASKETBALL (7-8) ! 4,800 4,800
1°"GR. BB/ K GYM TIME I 450 450
[VALENTﬂVESPROGRANd 125 150
IBOATHMECOURSES 0 0 ]
LMADSCENCECLMBES CONTRACT OUT CONTRACT(NIT }
,EASTERPROGRANI 800 800 ]
SPRING CONCERTS 0 0 *]
50 50 J

[STARTSMART




BUDGET 12-13

PROGRAM NAME BUDGET 11-12
GOLF CONTRACT OUT CONTRACT OUT
SPRING PROGRAM 0 0
RUGBY/LACROSSE 150 150
BASEBALL CLINIC CONTRACT OUT CONTRACT OUT
BIKE RODEO/HELMETS 150 150
PORT A LETS 600 900
AMERICAN LEGION BASE. 0 500
MENS SOFTBALL 0 0
WOMENS SOFTBALL 0 0
LITTLE LEAGUE 3,025 2,275
MID FOOTBALL/CHEER 2,700 1,950
TRAVEL SOCCER 0 700
TRAVEL BASKETBALL 0 300
OFFICE SUPPLIES 3,300 3,300
EQUIP/REPAIRS 500 500
NAT & STATE DUES 600 600
MEETINGS/TRAVEL 300 300
COMMISSION CLERK 600 600
PARK SUPERVISOR 2,280 2,280
REC AIDES 22,276 22,738
REC SUPERVISOR 57,277 60,130
REC DIRECTOR 86,751 88,019
THERAPEUTIC REC 20,000 22,000
SMALL CAPITAL 10,000 13000
REV/EX LINE 20,760 20,760
TOTALS 372,499 382,257
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Cromwell Belden
Public Library

Budget Memo

To: Board of Selectmen

From:  Eileen Branciforte

CcC: Mertie Terry

Date: 172512012

Re: 2012 - 2013 Budget Information

The Cromwell Belden Public Library - Trends

Services continued at the Cromwell Belden Public Library such as loaning items, films series, book discussions, babytime, toddler
time, story time, and procuring books for many other book discussion groups. There were special vacation programs too, just to
name a few. We purchased, cataloged, processed, and entered materials into our computers, and checked them back out just as
quickly. People still love books here in Cromwell, our total circulation increased in the past fiscal year. Other media are also very

popular.

New services and projects included:

Working with Cromwell High School to provide Cromwell Public Library cards on the back of their student ID cards.

The Library added e-books for use with downloadable readers, to our audio downloadable collection. This move
became even more of a priority when one e-book reader vendor posted to the Internet that public libraries could provide

e-books and their readers would become compatible.

Started a "Better Living with Your Library” series of programs, starting off at the town's Farmer's market and following
programming each month for Tai Chi, Stress-free programs, and healthy cooking with Cranberries. December offered

the library's first a cappella concert at the library.

The Annual State Grant allowed the Library to offer Universal Class, an opportunity to take over 500 FREE classes from
our website. Opportunities range from Interview skills, medical terminology, photography, caring for seniors, and
wedding planning, just to name a few. The use of these classes grew as the year progressed.

This year the Children's Librarian presented the summer reading program to the students at the ECS elementary
school. A magic show that matched our summer reading theme. .. One World, Many Stories. We had two shows: so all
children could see the program. The Library paid for one performance, and the school shared the cost of the second

one.

Adult Services presented our first live baseball author program to a good-sized crowd. This department also received a
grant from the Connecticut Humanities Council, to host a program on Connecticut in the U.S. Civil War.

Introduced public fax service to a very grateful public population. This service is going very well, at little cost.

When our power returned, this Library served as a “wamming center” when the power was on during Storm Alfred.
People were able to charge cell phones, fill water bottles, view movies, do “work” and use heat &lights at the Library.

Our past president of the Friends of the Cromwell Belden Public Library, Jean Tatro, won an award for "Outstanding
individual achievement” from the statewide "Friends of Connecticut Libraries" non-profit organization.

It may seem that the bottom budget line matters most in tight economic times. The Library always tries to move the town
ahead, no matter whether there are good times or bad. As we continue to do our work at the Library, you will find that it is a
good retum on your tax dollar. The cost per person for the Library is barely enough to buy one large book for your coffee
table. The addition of so many formats of information, make the investment in your public library a very wise one.
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Section I

Introduction

A. Purposes of the Valuation

The purpose of the valuation is to determine the funded status of the plan as well as the
recommended cash contribution for the plan year. The information found in Sections
II-A through II-F of the report have been developed for this purpose.

The ultimate cost of a pension plan is based primarily on the level of benefits promised
by the plan. The pension fund’s investment earnings service to reduce the cost of plan
benefits and expenses. Thus,

Town's ultimate  _ benefits + expenses _ Investment employee
cost paid incurred return contributions

B. Contribution for Fiscal Year 2012 and 2013

The Town cost is:

2012 Fiscal Year 2013 Fiscal Year

Board of Education $ 249,711 $ 244931
Town/Administration 359,303 378,511
Water Department 38,888 39,768
Sewer Department 26,461 30,160
Fire Department 37,228 39.389
Total § 711,591 $ 732,759

Please see Section II-E, II-F and Section VT for the development of these figures.

C. Experience During Period Under Review

This report shows an Unfunded Accrued Liability of $47,711 as of July 1, 2011. This
represents a decrease of $183,508 over the prior year. The plan experienced a net
actuarial gain during the year of $137,546. The net loss resulted from a loss of
$278,000 due to investment earning less than expected, a loss of $126,000 due to salary
increases that were larger than expected, and a gain of $541,546 due mostly to more
terminations and more retiree deaths than expected.

-1- , Town of Cromwell 2011

HOOKER & HOLCOMBE, INC.
Benefit Consultants and Actuarles




SEILMETROCT
HARTFORD CONNFGTE L
GO 1775
TELEPHONE (866 7070481

TELETAX (380) 702.348%5

STATE EMPLOYEES
HE DIRFMENT COIAMISSION

MELHCAL FXAMINING BOARD

for DISABILITY RETIREMONT N
STATE OF CONNECTICUT

RETIREMENT & BENFFIT SERVICES DIVISION
OFFICE OF THE STATE COMPTROL | FR

January 10, 2012

Ms. Marianne Sylvester
Finance Director

Cromwell Police Department
41 West Street

Cromwell, CT 06416

Re: Police Employees 033-P

Dear Ms. Sylvester:

The purpose of this letter is to advise the Cromwell Police Department of the costs for participating in the
Connecticut Municipal Employees Retirement System {CMERS) for the fiscal year beginning
July 1, 2012, All costs below are effective for the July 1, 2012 to June 30, 2013 fiscal year.

Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 11.26%
Unfunded Accrued Liability 5.39%
Total 16.65%

The annual amortization payment of $40,998 is due July 1, 2012. Subsequent amortization
payments will be due July 1 for each of the next 4 years.

The CMERS administrative charge of $4,255. This charge is based on $115 per active and
retired member. Our most recent files show 26 active members and 11 retired members.

The State Employees Retirement Commission approved the above total contribution rate of 16.65% at its
December 15, 2011 meeting. A copy of the July 1, 2011 roll forward letter can be found on the CMERS

website at http://www.osc state.ct.gov/rbsd/cmers/plandoc/index. If you have any questions regarding
the information provided in this letter, please contact Rudolph Nelson, a CMERS staff member, at

(860Q) 702-3502.

Very truly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

Pt K. Hlpie

Brenda K. Halpin, Director
Retirement Services Division
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5-YEAR CAPITAL PLAN

SENIOR CENTER & TRANSPORTATION SERVICES

1°' YEAR: (2012-2013)

Ambulatory Vehicle for Transportation Fleet $30,000
This vehicle would be purchased to replace our current 1999 Mini-Van.
TOTAL: $30,000
2" YEAR: (2013-2014)

TOTAL: -0 -
3™ YEAR: (2014-2015)
Handicap Accessible Vehicle for Transportation Fleet $65,000
Please note this amount is based on the assumption of
receiving 5310 Federal Transit Grant funding; which supplies
an 80% reimbursement to the Town, with a current to-date
$40,000 maximum award)

TOTAL: $65,000
4" YEAR: (2015-2016)

TOTAL: -0 -
5" YEAR: (2016-2017)

-0-

TOTAL:
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s\ Cromwell Public Schools

“Placing Students First”

i

Matt A. Bisceglia, Ed.D.

Central Administrative Offices
Superintendent of Schools

9 Mann Memorial Drive
Cromwell, CT 06416-1398
Telephone (860) 6324830
Fax (860) 632-4865
www.cromwell. ki2.ct.us

Paula M. Talty, Ed.D.
Assistant Supernintendent for
Curniculum, Instruction and Evaluation

Date: September 28, 2011
To: Sue Schein
From: Rick Mandeville

Re: WIS - ADA Parking

The Board of Education at their September 27" meeting approved the Recreation
Departments request per correspondence from me to them dated September 21st for the

installation of two handicapped parking spaces off Woodside Road.

Should there be any anticipated costs for this project we will need to discuss both the
costs and when the Bd would have available funds for this unfunded project. Also we

will need to finalize the exact location of the spaces as previously discussed.

Thank you for taking the lead on the coordination of this community project.

Cc: M. Bisceglia
B. Ryan
J. D’ Agostino
J. DiVicino

d/wisadaparking 92811
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2y Cromwell Public Schools

‘ “Placing Students First”

Central Administrative Offices Matt A. Bisceglia, Ed.D.

9 Mann Memorial Drive Superintendent of Schools
Cromwell, CT 06416-1398

Telephone (860) 632-4830 Paula M. Talty, Ed.D.

Fax (860) 632-4865 Assistant Superintendent for
www.cromwell.k12.ct.us Cumiculum, instruction, and Evaluation

January 12, 2012

To:  Mertie Terry, First Selectman

From: Rick Mandeville, Director of Business and Operation Services j&3

Re:  CNR Request —2012/13

As required under the Cromwell Code, Section C1003(c), the Board of Education is to
submit their proposed Capital Expenditure requests to the First selectman by no later than
January 15" for the following year’s town budget.

The Board considered and approved the attached multi-year listing at their January 10™
regular meeting. Please include these for town consideration as you move this program

forward.

Cc: M. Bisceglia
Administrators
M. Sylvester

t/Budget 011/12
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