TOWN OF CROMWELL

REQUEST FOR PROPOSAL
FOR
DESIGN-BUILD SERVICES

DEPARTMENT OF PUBLIC WORKS/CROMWELL WATER POLLUTION CONTROL
AUTHORITY FACILITY

The Town of Cromwell (“Town”) is requesting sealed proposals from qualified Design-Build
Contractors (‘“Proposers”) to provide professional design and construction services for a combined
Department of Public Works/Cromwell Water Pollution Control Authority Facility (Cromwell
DPW/WPCA Facility) located at 100 County Line Drive, Cromwell, CT 06416. This project will
consist of developing the final design of the new facility to meet the Town’s program goals and
construct the final approved design. The dimensions of the overall exterior and interior spaces from
the studies/documents provided in this RFP may be adjusted to provide the most efficient and
economical system design. The Town must review and agree upon the proposed layout prior to
construction.

The Request for Proposals (RFP) is available online at: https://www.cromwellct.com

The Town of Cromwell reserves the right to accept or reject, without prejudice, any or all proposals or
to waive any irregularities therein, or to accept the proposal deemed to be in the best interest of the
Town of Cromwell. The award of this project will be based on the best value to the Town and will
consider qualifications, design, cost and any other factors deemed relevant.

Questions regarding this RFP should be directed to the Town Engineer via email at
jharriman@cromwellct.com. To receive consideration, all questions must be submitted by the close of
business on November 7, 2018. A response to all salient questions will be provided via addendum that
will be posted on the Town’s website prior to the close of business on November 13, 2018.

Interested and qualified consultants are to submit three (3) copies of their proposals in a sealed
envelope, clearly marked “RFP Design-Build Services — Cromwell DPW/WPCA Facility” and
addressed to Jon Harriman, P.E., Town Engineer, Town of Cromwell, 41 West Street, Cromwell, CT
06416. Proposals will be accepted until 10:00 AM on November 19, 2018. No submissions will be
accepted after the date and time specified. No fax or email submissions will be accepted.
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TOWN OF CROMWELL

DEPARTMENT OF PUBLIC WORKS/WATER POLLUTION CONTROL AUTHORITY
41 WEST STREET
CROMWELL, CT 06416

REQUEST FOR PROPOSALS
DEPARTMENT OF PUBLIC WORKS/WATER POLLUTION CONTROL AUTHORITY
FACILITY

Submission Deadline:

November 19, 2018

Submission Contact and Address:

Mr. Jon Harriman, P.E.

Town Engineer

41 West Street

Cromwell, CT 06416

Email: jharriman@cromwellct.com
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REQUEST FOR PROPOSAL
DESIGN-BUILD SERVICES

DEPARTMENT OF PUBLIC WORKS/WATER POLLUTION CONTROL AUTHORITY
FACILITY

BACKGROUND

The Town of Cromwell (“Town”) is soliciting proposals for design-build services for a new Cromwell
Department of Public Works / Water Pollution Control Authority Facility (Cromwell DPW/WPCA
Facility) located 100 County Line Drive, Cromwell, CT 06416. 100 County Line Drive is at the end of
County Line Drive consisting of 13 acres and is the site of the existing Cromwell Transfer Station.

The existing Public Works Facility is located at 20 James Martin Drive behind the Pierson Park
football field. This facility consists of a 6,000 square foot four bay garage with staff office space, rest
room and break room; a 4,000 square foot Quonset hut used for cold storage; a 2,550 square foot wood
framed cold storage garage; a 2,500 square foot two bay mechanics garage; a salt shed and a fueling
station. The Cromwell Water Pollution Control Authority (CWPCA) facility is located behind 5 West
Street and consists of a 3,168 square foot 4 bay garage with staff office and bathroom. Both facilities
are undersized and are beyond their useful life.

This project will combine the Department of Public Works and Water Pollution Control facilities into
one facility to be co-located with the Cromwell Transfer Station (to be reconfigured and relocated on-
site) at 100 County Line Drive. The Town will undertake relocating and updating the site plan for the
existing Transfer Station on-site to accommodate the new combined Public Works and WPCA Facility
prior to construction of the new facility. A schematic layout of the relocated transfer station and the
new Public Works and WPCA Facility is provided in Appendix A. The existing salt shed at 20 James
Martin Drive will be relocated to 100 County Line Drive as a part of this project.

In 2014 the Town of Cromwell hired Silver Petrucelli Associates to do a facility needs assessment for
the Cromwell Public Works Department and Water Pollution Control Authority. In 2014 a report was
generated detailing the needs and included a schematic layout for a 39,801 square foot building. The
facility needs report and conceptual layout is provided in Appendix A of this report. The original
conceptual layout has been modified by the Town to eliminate some of the office space in the new
facility (office areas in dark blue). This second conceptual plan was not conceived by a building
architect. For the purpose of this work, ignore references in the report to sites previously investigated.
With that revision the conceptual facility is approximately 38,732 square feet in size. The Town’s
building concept plan and conceptual site layout can be made available in CAD format. Site
topography is based on a recent Golden Aerials Survey flight. The conceptual site plan was conceived
to demonstrate that the transfer station and the new garage facility fit on the subject parcel, it is only a
starting point and does not include all of the facility needs identified elsewhere in this RFP.

GOALS
Respondents to this RFP are encouraged to make use of the conceptual plan(s) and needs assessment

created by Silver Petrucelli Associates in 2014 and updated by the Town more recently which are
attachments to this document. Significant deviations from the conceptual plan should be noted in the



submission. The conceptual plan for the newly constructed Cromwell DPW/WPCA Facility provides
the following:

1. Approximately 5,000 square feet of office, break room/ multipurpose room, with:
a. Three (3) walled offices for DPW foreman and assistant foreman, WPCA foreman and WPCA

personnel.
b. A break room/multipurpose room including kitchen (sink, refrigerator, counters, cabinets)

c. A work room for office desks/cubicles

d. Locker rooms (male and female) with lavatory facilities
e. Mechanical room and copy/storage room

f. Forced air heating and cooling, domestic hot water

g. LED lighting

2. 5,900 square foot mechanics garage with four garage bays, and associated parts storage rooms and
office.
a. 14°Wx16’H garage bay doors
b. Concrete floor with radiant heat 2 zones in garage area — ceiling (Modine style) backup heaters
c. Forced air heating and cooling in office space
d. LED lighting

3. 25,500 square foot insulated fleet vehicle and heavy equipment storage building with bays for 22
large trucks/heavy equipment and associated equipment. Building shall have a flow through design
(one door in — one door out).

a. 18"Wx18’H garage doors

b. Concrete floor with radiant heat four zones — ceiling (Modine style) backup heaters

c. Four foot frost wall

d. LED lighting

e. 8,000 square foot cold storage/car port along length of building with power outlets for engine
block heaters, battery chargers, tools, etc. 16’ vertical clearance.

4. 1,450 square foot enclosed truck/equipment wash bay with drive through flow (14°Wx16’H doors
on either end).
a. Concrete floor — drains to oil water separator — connected to sanitary sewer
b. ceiling mount (Modine style) heaters
c. LED lighting

5. On demand backup power generator suitable for office and garage spaces.
6. On-site gasoline and diesel fueling station similar to the existing CONVAULT currently used at the
existing Highway Yard (4,000-gal gas, 4,000-gal diesel). The new fuel station shall meet all

applicable State and Local codes (canopy/storm water, fire protection, etc.).

7. Salt shed — contractor shall disassemble, transport and reassemble the existing salt shed located at
20 James Martin Drive on to the new site.

8. Site improvements:



a. LED lighting throughout
b. Perimeter fencing with access gate (keypad or keycard entry)
c. The use of LID stormwater management is encouraged

Funding is to be available for this project under the expectation that the selected Proposer adhere to a
Guaranteed Maximum Price (“GMP”). This amount shall be specified in the Price Proposal Form
found in Exhibit B, which must be signed by an authorized representative of the Proposer.

In 2014, the Town conducted a review of the Cromwell DPW/WPCA Facility with Silver & Petrucelli
Associates. In October of 2014, Silver Petrucelli & Associates issued a report of the existing
conditions and made recommendations for improvements. The report documented facility deficiencies
in building codes, accessibility, site security, and employee facility and operational capabilities. A
copy of this report can be found in Exhibit A of this RFP. It is encouraged that Proposers reference
this document to get an understanding of the Cromwell DPW/WPCA Facility, but make improvements
to the design of the construction as the Proposer sees fit. The goal of this RFP is to provide the most
cost effective construction to improve the work flow of the Department of Public Works and WPCA.
100 County Line Drive is currently the site of the Cromwell Transfer Station. The intent of this
engagement is to meet the goals set forth in the RFP to construct a Cromwell DPW/WPCA Facility as
close to the conceptual plan or propose a detailed plan detailing any suggested changes. Proposers
shall review this past study and schematic designs and should be used as a guide to generate a
proposal. Proposers are encouraged to improve upon the designs in any way they see fit, so long as
they meet the requirements described in this RFP. Proposers are expected to base their responses to
this RFP on the requirements described herein. Proposers should note that project design and
engineering is not provided in this RFP and will be the responsibility of the successful Proposer. The
Town desires to promote creativity and cost competitiveness in this procurement process and to
provide flexibility to Proposers with respect to project configuration, equipment selection, etc.
Nevertheless, all proposed designs must demonstrate the capability to meet the requirements set forth
in this RFP and to obtain the approval of the Town. Prevailing wage rates will apply to this project.

KEY DATES
Date Event

10/09/2018 RFP Release

11/07/2018 Deadline for All Questions
Addendum Issued Responding to

11/13/2018 Questions
RFP Proposals Due by 10:00 AM

11/19/2018 EST

PROPOSER QUALIFICATIONS & SUBMITAL REQUIREMENTS

The selected Proposer shall be chosen based upon the relevant expertise and thorough knowledge of
the professional services, functions, activities and related responsibilities to successfully perform the
Scope of Work described in this RFP. The selected Proposer shall possess, or contract with appropriate
design professionals who hold, all applicable and pertinent State of Connecticut licenses.



All proposals submitted and information contained therein and attached thereto, will not become
public information until Department of Public Works Staff /WPCA (“DPW/WPCA Staff”’) has made a
recommendation to the Town Manger and the Town has awarded a contract to the successful Proposer.

All Proposers, and their sub-consultants, must have sufficient staffing, expertise, financing, and
bonding capacity to complete the services describe in this RFP. All Proposers shall provide written
evidence of the following qualifications and shall be organized using each of the elements listed below
as section headings. These qualifications and submittal requirements must be met to be considered for
this RFP.

A. Letter of Transmittal: Provide a letter accepting all terms, conditions and requirements of this RFP.
Explain how your firm will maintain consistent leadership throughout this project and how your
firm will keep this project on budget and schedule.

B. Firm Description: Provide a brief description of the firm including firm size and area of
specialization, location of corporate headquarters, and location of office proposed to handle this
project.

C. Project Team: Provide names, resumes, and office locations of key staff who will be assigned to the
project. Each team member’s education and qualifications shall be listed. The project manager
shall be clearly identified. If different consultants will be teaming together, indicate the lead
consultant and identify any sub-consultants. Provide the number of professional staff members
your office employs. Provide the work in place in dollars that has been managed each year for the
past five (5) years.

D. Project Understanding: Provide a statement summarizing how the consultant and/or project team is
particularly qualified for this project. Provide an overview of the principal elements of the
proposal. A description of the proposer’s approach to the project, any suggestions or concerns the
Town should be aware of, proposed configuration of equipment, and any additional scope of work
tasks proposed as necessary for the successful completion.

E. Safety: The Proposer shall be responsible for maintaining a safe work environment and adhere to all
applicable OSHA regulations. Discuss your firm’s attitude toward safety. Explain specifically what
will be done for this project to proactively maintain a safe environment for the workers, public and
Town employees. In addition, provide a letter from your insurance carrier indicating you EMR
rating for the last three (3) years.

F. Bonding Capacity: Proposer must be bondable to the value of the project. Provide the name of your
bonding company, bonding limitation, Best Rating, name and contact information of agent(s).

G. Scope of Services: Describe the Proposer’s approach and technical plan for accomplishing the work
listed herein. The Proposer is encouraged to elaborate and improve on the tasks listed in the RFP;
however, the Proposer shall not delete any requested scope tasks without clearly noting this in the
submission. Proposer shall indicate type of construction, materials, etc. of all components of the
facility.

H. Preliminary Sketch: The Proposer shall provide a preliminary drawing with layout and dimensions
of all spaces.



I. Project Schedule: The Proposer shall submit a draft schedule, itemized by task, for completing the
scope of work. Demonstrate how the leadership provided by your firm will ensure that deadlines
will be met. Include identification of any risks that you do not control and how you will manage
that risk, as well as, what value your firm brings to the project.

J. Comparable Projects: Description of related project experience, especially with other municipalities
over the last five (5) years. Include the client’s name, a brief summary of the work, and role of key
staff in each project.

K. References: Three (3) references from comparable projects, including the current contact name and
phone number of the authorized owner’s representative, as well as, the Proposer’s project manager
for each project.

L. Insurance: Provide your insurance company and agent(s), insurance coverage including type and
limits.

M. Past Claims or Disputes: Indicate any claims, disputes or arbitration proceedings that have
occurred on any projects in the last five (5) years. Indicate who they were with and give the status
of each.

N. Price Proposal Form: This RFP is not a low-bid competition bid. Rather proposals will be evaluated
based on the Proposer’s responsiveness to the requirements set forth herein, and the qualifications
of the Proposer to meet those requirements. The Price Proposal Form found in Exhibit B shall be
completed with the GMP and all line item costs specified and attached in order for the proposal to
be considered.

O. Exceptions & Alternatives: Proposers who take exception to any requirement or portion of this RFP
shall state and explain the exception in this section. The Town may accept proposals which take
exception or provide an alternative to any requirement contained in this RFP. Any exception or
alteration must be clearly defined and cannot materially affect the substance of the RFP.

Optional

Submission of Multiple Proposals: Proposers may submit more than one (1) proposal for this RFP.
This is an optional item and Proposers who do not submit multiple proposals will not be weighed
differently. Multiple proposals can be contained in the same sealed submission to the Town
Engineer however, proposals must be numbered and named separately. Each proposal must
contain all required elements described in this RFP in order to be considered.

SCOPE OF WORK
Design/Pre-Construction Phase

1. Review past studies and schematic designs conducted by the Town on the Cromwell DPW/WPCA
Facility. The dimensions of the overall site and interior spaces may be adjusted to provide the most
efficient and economical system design. Meet with the Town to review and agree upon the
proposed layout.



2. Prepare a preliminary plan with layout and dimensions of all spaces and site improvements (utilities,
drainage, grading, etc.).

3. Provide final architectural plans, code sheet, egress plan, and structural plans.

4. Complete design shall be provided for concrete footings, foundations, insulation, siding and roofing,
gutters, downspouts, windows, doors, overhead doors, floor slab, heating/cooling, ventilation,
interior partition walls, doors, hardware (door lock sets shall be supplied by the Town to match our
Town wide system), flooring, paint, lighting, and ceilings.

5. Provide site development plans necessary to obtain local approvals (Inland Wetlands Commission,
Planning & Zoning). Town staff will make the applications, make the presentations and obtain the
approvals.

6. Sealed engineering plans shall be provided for the structural design.

7. Develop a detailed project schedule.

8. A detailed cost estimate shall be provided and must be within the GMP specified in Exhibit B. A
review of the estimate shall be conducted with DPW/WPCA Staff to ensure the estimate meets
Town approval and available funding. If cost adjustments need to be made the Proposer shall
collaboratively work with DPW/WPCA Staff to develop ideas to adjust the project or budget
accordingly.

8. An electronic, AutoCAD (.dwg), copy of all proposed and final plans shall be provided.

9. The Proposer shall review with, and obtain approval from, the Building Official and the Fire
Marshall for the Egress Plan, as well as, obtain a Building Permit prior to initiating construction
and prior to final payment for design services. Local building permit fees will be waived. Proposer
shall be responsible for State portion (approx. $0.04/1,000).

Construction Phase

1. Maintain and update the project schedule as conditions change.

2. Maintain quality control and ensure conformity to construction documents.

3. Coordination with DPW to maintain operation of Transfer Station.

4. Submit all executed trade contract agreements with all subcontractors.

5. The Proposer shall be responsible for supplying all labor and material to construct:

a. Site work - Clearing and grubbing, rough and fine grading, bituminous concrete drives and
parking areas, site utilities, drainage, loam and seeding, plantings, etc.

Relocating the existing salt shed at 20 James Martin Drive to this site

Complete fueling station with canopy

Concrete footings, foundations, floor slab and compaction
Insulation-foundation, exterior walls, and interior partition walls

©T 00 o



Windows, doors, and overhead doors & motors. (note: Town will supply door lock sets)
All framing, siding & roofing, including gutters & downspouts.

Miscellaneous related work as required

All layout, line and grades

—oDQe

6. The Proposer shall be responsible for the building layout. The Proposer will supervise all excavation
operations. The Proposer will supply and place foundation insulation, provide base material
compaction, and all layout.

7. The Proposer will obtain all Building Permits. All fees will be waived except for State Permits. The
Town will obtain any required site plan approvals.

8. The Proposer shall be responsible for providing portable sanitary facilities, any power cables, hoses,
pipes etc. for construction services.

9. The Town will supply lock cylinders. The Proposer shall coordinate hardware and door cuts to
accommodate owners lock cylinders.

10. Provide all necessary on-site Construction Management personnel.
Post Construction and Warranty Phase
1. Coordinate and monitor the proper completion of all “punch list” items as determined by the Town.

2. Resolve all warranty issues to the satisfaction of the Town during the one-year general warranty
period and beyond where applicable.

3. Develop and maintain an effective program so all Operating and Maintenance Manuals and other
preventative maintenance information are delivered to the Town.

4. Provide complete formal owner training of all added systems.
General Requirements

1. The Town of Cromwell Department of Public Works/WPCA shall be notified at least five (5) days
prior to beginning work.

2. A meeting with the Department of Public Works, Highway Fleet Division, WPCA, other Town
Staff, and the Proposer shall be held prior to beginning work. This meeting will be arranged by the
Department of Public Works/WPCA.

3. Prior to beginning work, the “Call Before You Dig” service shall be notified at 1-800-922-4455
such that any underground utilities in the immediate vicinity of the work can be marked.

4. All planning, design and construction staking and surveying will be the responsibility of the
Proposer.

5. Upon completion or termination of the work, the Proposer shall remove from the vicinity of the site
all equipment and all temporary structures, waste materials and rubbish resulting from its



operations, leaving the premises in a neat and presentable condition. In the event of failure to do so,
the same may be done by the Town at the expense of the Proposer.

CONTRACT MANAGEMENT

The contract period shall be from the date of execution through to the completion of all the various
stages of the construction project and close out as described in the Scope of Work.

Any contract, purchase order, change order or any other request of payment from this RFP will be
managed by the Public Works Department/WPCA.

The Proposer will assign one qualified individual, who will be the firm’s day-to-day contact person
and who will be responsible for directing and coordinating the activities of the firm’s personnel in all
aspects of the project.

EVALUATION & SELECTION PROCESS

The materials submitted by the Proposers will be reviewed and ranked by Town Staff. Evaluation will
be based upon the Proposer’s qualifications to meet the requirements set forth in this RFP and
responsiveness to this RFP. The final cost for these services will be a factor in determining the best
qualified Proposer for which the Town will enter contract with.

The process will incorporate without limitation the following criteria:

e Proposer’s relevant project experience, including experience and construction of industrial facilities,
with a preference to past Public Works/WPCA garage facilities, and completion of similar sized
municipal projects.

e Proposer’s experience working with government agencies that may have jurisdiction over the
project.

e Proposer’s past performance information, including but not limited to, adherences to project
budgets, schedules, and number and value of change orders for projects.

e Proposer’s current work load and staff assignment.

e Background and experience of key personnel to be assigned to this contract.

e References and specific projects that are comparable in size and budget. The Town will contact one
or more of the references listed in the Proposer’s response to this RFP as part of the selection
process.

e Financial strength and stability

¢ Proposal completeness and compliance with the RFP’s requirements

e Proposer’s customer service and maintenance capabilities

e Proposed fees and costs will be a determining factor to the final selection process. The Town
reserves the right to negotiate fees with the selected Proposer.

Following the review by the Building Committee, a short list of qualified Proposers may be invited to
participate in an interview process.

Following this process, a preliminary selection will be made, where Town Staff will recommend to the
Town Manager whom they deem to be the best qualified to perform the services outlined in this RFP.
The Town will enter into a contract with one firm to conduct the services.



Proposers must be prepared to present evidence of experience, ability, financial standing, and any
other information deemed necessary by DPW Staff to satisfactorily meet the requirements set forth in
the proposal. Proposers may be shortlisted and asked to be interviewed by the Town to help the Town
make its decision.

The Town reserves the right to reject any or all proposals or parts thereof for any reason, negotiate
changes to proposal terms, waive inconsistencies with the RFP, and negotiate contracts with the
successful Proposal.

The Town shall not be liable for costs incurred in the preparation of the responses to this RFP or in
connection with any presentation before Cromwell DPW/WPCA Staff or the Town.

INSURANCE REQUIRMENTS

The CONTRACTOR shall purchase and maintain such insurance as will protect him from claims set
forth below which may arise out of or result from the CONTRACTOR'S execution of the WORK,
whether such execution be by himself of by any SUBCONTRACTOR or by anyone directly or
indirectly employed by any of them, or by anyone for whose acts any of them may be liable. Said
insurance shall be maintained throughout the period of the Construction Contract and the guarantee
period. The TOWN and the ENGINEER shall be named as Additional Insured.

Claims under workmen's compensation, disability benefit and other similar employees benefit acts;

Claims for damages because of bodily injury, occupational sickness or disease, or death of his
employees;

Claims for damages because of bodily injury, sickness or disease, or death of any person other than his
employees.

Claims for damages insured by usual personal liability coverage which are sustained (1) by any person
as a result of an offense directly or indirectly related to the employment of such person by the
CONTRACTOR, or (2) by any other person; and

Claims for damages because of injury to or destruction of tangible property, including loss of use
resulting there from.

In addition to the insurance against claims set forth above, the CONTRACTOR shall also purchase
and maintain such other types of insurance as may be required by Section I1.

The type and limits of liability of the insurance required under this CONTRACT shall be as specified
in Section II.

Section | : The CONTRACTOR shall not commence WORK under this Contract until he has obtained
all the insurance required under the CONTRACT and such insurance has been approved by the
TOWN, nor shall the CONTRACTOR allow any SUBCONTRACTOR to commence work on his
subcontract until the insurance required of the SUBCONTRACTOR has been so obtained and
approved. Certifications of Insurance acceptable to the TOWN shall be filed with the TOWN with the
executed Agreement. These Certificates shall contain a provision that coverage afforded under the



policies will not be cancelled, expired, or any other change made in coverage unless at least thirty (30)
days prior WRITTEN NOTICE has been given to the TOWN, as evidenced by return receipt of
registered or certified letter. Renewal certificates covering the renewal of all policies expiring during
the life of the Contract shall be filed with the TOWN not less than thirty (30) days before the
expiration of such policies.

Certificates of Insurance shall contain transcripts from the proper office of the insurer, evidencing in
particular those insured, the extent of the insurance, the location and operations in which the insurance
applies, the expiration date and the notice of cancellation and renewal clauses required by Section I.

Approval of the insurance by the TOWN shall in no way release the CONTRACTOR or
CONTRACTOR'S surety from obligation under the CONTRACT DOCUMENTS to fully complete
the PROJECT.

Section 11 : The CONTRACTOR shall purchase and maintain the following insurance:

A. A separate OWNER'S Protective Liability Insurance Policy for and in the name
of the TOWN, the ENGINEER at the expense of the CONTRACTOR. This
policy shall protect the TOWN, the ENGINEER, and each of their officers,
agents, employees, heirs and assigns from all claims for bodily injury, personal
injury and property damage arising from the CONTRACTOR'S or his
SUBCONTRACTOR'S execution of the WORK.

B. Comprehensive General Liability Policy including:
1. Premises - Operations Liability.
2. Contractor's Protective Liability.
3. Contractual Liability to cover indemnification and hold-harmless provisions
contained in the CONTRACT DOCUMENTS.
4. Products/Completed Operations (for a period of two (2) years after cessation
of the WORK under this Contract).
C. Comprehensive Automotive Liability Policy
1. Owned Vehicles
2. Hired Vehicles.
3. Non-Owned Vehicles.
D. Excess Liability in "Umbrella” form.
E. Workmen's Compensation and Disability Benefits.

F. Employer's Liability.

Property damage insurance under Section I, A and B, shall include coverage for explosion, collapse,
and underground property damage.



Comprehensive General Liability Insurance required under paragraph Section Il, B, shall include,
under Property Damage Liability, property in the care, custody and control of the insured (Broad Form
Property Damage Liability).

Insurance policies required under this Article shall not contain a deductible clause.
Property damage insurance under Section Il, A and B, shall include coverage for explosion, collapse,
and underground property damage.

Comprehensive General Liability Insurance required under Section 11, B, shall include, under Property
Damage Liability, property in the care, custody and control of the insured (Broad Form Property
Damage Liability).

If the Products/Completed Operations insurance is of the "claims made" type, such insurance coverage
shall be maintained with the same insurer who furnished the initial policy throughout the full two (2)
year period.

During the course of executing of the WORK, whenever there is a lapse in the insurance requirements
as stated herein, through cancellation, expiration, failure to renew, or any other cause, the OWNER
shall order the cessation of all construction activities until such time as the insurance requirements are
complied with. The CONTRACTOR shall have no claim or claims whatever against the TOWN, the
ENGINEER or other parties due to any delays caused thereby, nor shall it extend the CONTRACT
TIME.

The CONTRACTOR shall either

A. Require each of his SUBCONTRACTORS to procure and to maintain during the life of his
subcontract, SUBCONTRACTOR'S Comprehensive General Liability Insurance and
Comprehensive Automotive Liability Insurance of the type and in the same amounts as
specified herein, or

B. Insure the activities of his SUBCONTRACTORS in his own policy.
The limits of liability for the policies specified herein above shall be as follows:

Bodily Injury and Property Damage Liability
Personal Injury (Including Broad Form Coverage Liability Property Damage Liability)

Each
Occurrence  Aggregate

A $1,000,000 $2,000,000
B  $1,000,000 $2,000,000
C  $1,000,000 $1,000,000
D* $5,000,000 $5,000,000

*Bodily injury and Property Damage Combined Liability for Coverage A & B.

E Statutory Workmen's Compensation and Disability Benefits, in accordance with the
provisions of the laws of the state in which the work is performed. Workmen's



Compensation Insurance, including occupational disease provisions and disability
benefits, shall be provided for all of his employees at the site of the PROJECT and
in case any work is sublet, the CONTRACTOR shall require such
SUBCONTRACTOR similarly to provide Workmen's Compensation Insurance,
including occupational disease provisions and disability benefits, for all of the
latter's employees unless such employees are covered by the protection afforded by
the CONTRACTOR. In case any class of employees engaged in hazardous work
under this Contract at the site of the PROJECT is not protected under Workmen's
Compensation statute, the CONTRACTOR shall provide, and shall cause each
SUBCONTRACTOR to provide, adequate and suitable insurance for the
protection of his employees not otherwise protected. The CONTRACTOR shall
also provide proof of compliance with other similar employee benefit acts.

F Employer's Liability limits shall be as follows:

Bodily Injury by Accident Bodily Injury by Disease
Each Occurrence Aggregate  Each Employee Aggregate
$100,000  $1,000,000 $ 100,000  $ 500,000

Contractor coverage shall be primary and non-contributory. A waiver of subrogation will apply in
favor of the Town of Cromwell.

CONTRACT SECURITY

Simultaneously with his delivery of the executed Agreement, unless otherwise required by the laws of
the State of Connecticut, the CONTRACTOR shall furnish the TOWN with a Performance BOND and
a Payment BOND in penal sums equal to the amount of the CONTRACT PRICE conditioned upon the
performance by the CONTRACTOR of all undertakings, covenants, terms, conditions and agreements
of the CONTRACT DOCUMENTS, and upon the prompt payment on the CONTRACTOR to all
persons supplying a labor and materials in the prosecution of the WORK provided by the
CONTRACT DOCUMENTS. Such BONDS shall be executed by the CONTRACTOR and a
corporate bonding company licenses to transact such business in the State of Connecticut and named
on the current list of "Surety Companies Acceptable on Federal Bonds™ as published in the Treasury
Department Circular Number 570. The expense of these BONDS shall be borne by the
CONTRACTOR. If at any time a surety on any such BOND is declared a bankrupt or loses its right to
do business in the state in which the WORK is to be performed or is removed from the list of Surety
Companies accepted on Federal BONDS, CONTRACTOR shall within ten (10) days after notice form
the TOWN to do so, substitute an acceptable BOND (or BONDS) in such form and sum and signed by
such other surety or sureties as may be satisfactory to the TOWN. The premiums on such BOND shall
be paid by the CONTRACTOR. No further payments shall be deemed due nor shall be made until the
new surety or sureties shall have furnished an acceptable BOND to the TOWN.

At the TOWN'S sole option, the CONTRACTOR may deliver to the TOWN in lieu of the bonds
required in the above paragraph, cash, a bank book or bank letter of credit in amount of one hundred
percent (100%) of the total cost of WORK to be performed to be held by the TOWN in escrow until
all bills for labor and materials have been paid and the job satisfactorily completed. The method and
documentation of placing any such cash, bank book, or letter of credit in escrow shall be subject to
approval of the TOWN'S legal counsel.



The Contract Security shall remain in effect throughout the duration of the WORK and the guarantee
period, except as otherwise provided by law, as a guarantee that the CONTRACTOR will make good
any faults or defects in the work arising from improper or defective workmanship or materials which
may appear during the guarantee period and as a guarantee against any non-payment by the
CONTRACTOR for Labor or Materials.

ASSIGNMENTS

Neither the CONTRACTOR nor the TOWN shall sell, transfer, assign or otherwise dispose of the
Contract or any portion thereof, or of his right, title or interest therein, or his obligations there under,
without written consent of the other party.



NON-COLLUSION AFFIDAVIT OF BIDDER

State of , County of , being first duly

sworn, disposes and says that:

1. He is the owner, officer, representative or agent of: the
BIDDER that has submitted the attached BID;

2. The attached BID is genuine; it is not a collusive or sham BID.

3. He is fully informed respecting the preparation, and contents of, and knowledgeable of all pertinent
circumstances respecting the attached BID.

4. Neither BIDDER nor any of its officers, partners, owners, agents, representatives, employees, or
parties in interest, including this affiant, has in any way colluded, conspired, connived, or agreed,
directly or indirectly, with any other bidder, firm or person to submit a collusive or sham BID in
connection with the AGREEMENT for which the attached BID has been submitted or to refrain from
bidding in connection with any contract, or has in any manner, directly or indirectly, sought by
agreement, collusion, communication or conference with any other bidder, firm or person to fix the
price or prices in the attached BID or of any other bidder, or to fix any overhead, profit or cost element
of the BID prices or the bid price of any other bidder, or to secure through collusion, conspiracy,
connivance or unlawful agreement any advantage against the Town of Cromwell or any other person
interested in the proposed AGREEMENT.

5. The price(s) quoted in the attached BID are fair and proper and are not tainted by any collusion,
conspiracy, connivance or unlawful agreement on the part of the BIDDER or any of its agents,
representatives, owners, employees, or parties in interest, including this affiant; and

6. That no elected or appointed official or other officer or employee of the Town of Cromwell, who is

directly or indirectly interested in this BID, or in the supplies, materials, equipment, work or labor to
which it relates, or in any of the profits thereof.

(Signed)

(Name of Bidder)

Subscribed and sworn to before me this
day of , 20

Title

My Commission expires , 20




STATEMENT OF BIDDERS COMPLIANCE WITH EQUAL EMPLOYMENT
OPPORTUNITY LAW AND REGULATION INCLUDING EXECUTIVE ORDER NO. 3

This statement must be completed by the Bidder and shall accompany his bid for this project. IT IS
HEREBY CERTIFIED THAT:

NAME OF BIDDER:

BUSINESS ADDRESS:

To the extent required by law, the Bidder has complied on past Contracts and will fully comply on this
project with all applicable laws and regulation regarding equal employment opportunities for
minorities and women, and;

Has has not ___ previously performed work under the conditions of the Governor’s Executive
Order No. 3 of the State of Connecticut, or any preceding similar Executive Order with regards to Non
Discrimination.

Signature

Title

Subscribed and sworn to before me this
day of , 2018

Title

My Commission expires , 2018

IMPORTANT: THIS STATEMENT MUST BE SUBMITTED WITH BID END OF SECTION



EXHIBIT A

Silver Petrucelli & Associates Update Report and Schematic Designs
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EXHIBIT B
PRICE PROPOSAL FORM

Name of Proposer:

Response To: RFP Design —Build Services-Department of Public Works Facility Renovations &
Additions

THIS PROPOSAL IS SUBMITTED TO:

Department of Public Works
41 West Street
Cromwell, CT 06416

The undersigned Proposer submits and agrees, if this proposal is accepted, to enter into a contract to
deliver the services as specified or indicated for the prices and times indicated in this proposal in
accordance with the other terms and conditions of the Request for Proposal Documents.

The Proposer accepts all the terms, conditions and requirements of the Request for Proposal
Documents.

GUARANTEED MAXIUM COST PROPOSAL: Pursuant to the Request for Proposal Documents
and Final Agreement, the Guaranteed Maximum Price (“GMP”) shall equal the sum of the design
costs, constructions costs, and all other fees and reimbursable expenses associated with this project.
The proposal submitted shall confirm to the GMP which the Proposer shall adhere to and shall be
included in the Final Agreement.

The Town, at its discretion, may negotiate with the Proposer a final GMP after execution of this Price
Proposal Form.



Please indicate costs for each line item in the table below. The aggregate of these line items shall be
equal to the GMP.

ITEM DESCRIPTION SCHEDULED
NO. OF WORK VALUE

1.0 | Civil Site Work
2.0 | Foundation

3.0 | Building Envelope
3.1 Roof

3.2 Walls

3.3 Insulation

3.4 Windows

3.5 Exterior Doors
4.0 | Carpentry-Interior
4.1 Interior Walls
4.2 Flooring

4.3 Paint

4.4 Hardware

5.0 | Electrical/Lighting
6.0 | HVAC

7.0 | Plumbing

8.0 | Fire Protection

9.0 | Relocate Salt Shed

BN RN B R DR B R R PR R RSB R R R R

GUARNTEED MAXIMUM PRICE $

This price Proposal Form is submitted by:

Company Date

Address Telephone

Authorized Signature



SILVER/PETRUCELLI + A \
Architects / Engineers / Tmtersor Designers
3190 Whitney Avenue, Hamden, CT 06518-2340
Tel: 203 230 9007 Fax: 203 230 8247
siiverpetrucelli.com

Town of Cromwell/CWPCA Site Evaluations
For a new combined facility

October 8. 2014

Silver/Petrucelli & Associates and BSC Group were selected in the summer of 2014 to evaluate
vanous sites that could be developed into a combmed facility for Public Works, Velucle
Maintenance and Sewer Garage. A Site Evaluation Matrix was prepared for each site, m order to
grade the sites against one another, and objectively compile a hist of the recommended sifes.
Ongmally 12 sites were analyzed but. throughout the process three (3) more sites were added to the
evaluations. The matnix for each site consisted of 14 evaluation critenia. each of which was given an
importance factor of between 1 (somewhat important) and 3 (very important). This would allow
certain cnitenia to be more mmportant that other cnitenia; for example, the town may consider
neighborhood mmpacts to be of more importance than the availability of public utilities. The
importance factors for each critena were reviewed with the town staff, the Town Council and the
CWPCA. Based on our site visits/walks and research of GIS and assessor’s information, each
critena was also given a grade between 1 and 10 (1 — poor, 5 — famr, 10 — good). For each critena the
mmportance factor was multiphied by the grade and the resulting score for each of the 14 cntenia was
added to produce a final total score. This empirical method was utilized to provide an unbiased.
objective way of companing the sites. The 15 evaluation matrices are mcluded within the report.

In order to determine what the needs of the town where a building analysis was performed analyzing
the existing facihities of all the departments and analyzing the cwrrent and future needs of the facility
and site. A program study was performed studying all the features of the existing facility and an
equipment and vehicle study was performed to deternmne the size of the future facility. Based on the
data collected a proposed program and floor plan were created to aid in the site selechon process.
The proposed building layout is not the final layout of the future bulding it was created to be used as
a tool to help in the site selection process. The current facility 15 undersized for the needs of the town
and the existing site 15 does not allow for future expansion The existing facilities have meet the end
of their useful live and there 15 a long list of repamrs and upgrades required for the facility to meet
current building and energy codes. The proposed bulding program and layout were designed to
minimize the size of a new facility by combining the department of public works, the sewer
department, vehicle maintenance and admmmistrative offices. The combmed layout will help reduce
the size of the blding by allowing for shared spaces such as restroom facilities, mulfipurpose rooms
and mechanically and electrical spaces. By understanding the future facility needs a proper analysis
of the 15 aites was able to be conducted.




Thu sits mnalysis sonesisled ol o individoal evaluation of cach ol e {30 polendiel sies. The
syafimlions included o sile viddl and review of Town assessor mips and GIS website, Lhe site vizsits
were perlonoed curiug several days briween Augnsl el Sepleanber 2014, und the inlormation
ascxetaines during the welks included:

Palenlial sighl distmes lines

Site accessibility

Patential neizhborhaod irapacts

Visible sile features such u5 werlands, ledge svrereppings and

mpography

v & » 9

T'he tavn (18 website provides “he fallowing infanmation tor cach sife:

S eentiguration

Site Incatinn

Availahility of public utilities

xevelopmenl zomes, zoning resrrictions and vaviances
Neighbaring 7oncs

Prescryed epon space

Fluod plain fmits

Approximale yelland limily

C1' Natural Diversity Database restrictions

Lhie tons i sszssor map ezids were evirwsd o obiGie the Tolloviog infenolicn Jor
e site:

s Assessed propecty value
o Derenminalivn of private or public awnership of the parcel
o Sitesize

Thiz information was presented thy members of the Tawn sl ard WPCA daring
sevenl inectings subsequant i e physicsl diaa gathering, Toven slell provided
poinls of clarification on several of ke sites. including but not limiced ta:

e Siuke open space resirclions
o Bxact location of svailuble puhlis nclitics

Site 139 Caplain James Mann Memorial Drive (Watrious Park Adjocent the Midile
Schoal)

Sites 2: 85 Nocks Hill Rowd

Sita 3: 100 County |ine Drive

Site 4. 105 Coles Road (Fire District Facility) |

Site 52 192 Shunpike Road

Site 6: 250 Shinpike Road (Algonguin Gas Facility)

Sire 7: Cales Road

Siwe 8: Bvergreen Road (1)

Site ¥ Lversresn Roud {2)




Sile 10:
Site | 1:
Site 12:
Sie 13;
Site 14:
Site 15:

Gaoor Steest

Willewbrook Road (Dog Park)

25-99 Communily Field Road (Txisting DPW Facility)
14 Progress Drive

Aleap Ridee

Caounty [ine Deive (Gardner Propesty)

Dhueing several mestings with Towen statt] the marris sesolts were presented and disenssed, ad as a

resnl one { 1) of the sites (Siro 11

Daog Mark ar Willawhmels Raad) was removed fram the list, as

there 1s ao wxisliog Conpreticen’ Dupacineat of Caieegy & Dovinmoents) Prolestivn vassaoent across
the property. which makes uny lype uf develepment cost-zrohibitive.

Throughea® the process. naing the ailding and site progfam, the top sires wese conceptially
desimen 1o graphivally show hew ssehool these sies might be develuped and 01 vn the subject

prapertics. Durirg the concepruel design of the top sites, anolaer of the sites (Nite 12

Existing

DPY/ Facility) was ramoved after il buesmne apparent thal there is simply net cnough serzare on the
existing sife 1o constuel the sequired kuilding and site pregiam, Building a Jarger Beilny on the
existing sile creales bardships in corshioetion as the existing Facility would newd lo retuiin
apzrationzl whils cenzt-uction of the nes fucility took pluce, ‘This hardskip along with the limited
size ntthe existing site lead to the conclusivn thal this would not he g feasible site to baild on.

As wresull of the deralive pruess of site wnlysis and comeeptoal desigie fullowing 3s the graliog
crder of the zites that were eviluated, as well us their respeative “score™:

Order Property = Grade

1 Site 13 County Line Drive 26529

2 Site 6 — 250 Shuapike Road 243.64

3 Site 1 — G Coptuin Jnmes Mam Memarial Drive 21382

1 Site 4 — 105 Coles Ruad 20745

S Sitc 14 — Alesp Ridee 207.08

4 Site 3 — 192 Shunpike Road 206.83

i ; Site 10 Greer Stivet 20016

g Site 8 Hvergroen Read (1) 18618

9 Site 13 — 14 Pragress Drive 182,341

10 Site 7 Coles Read 174.92

11 Sitc 9 — Hyvergreen Ruoad (2) ~16RM

12 Site 3 — 100 County Line Drive 155.74

13 Site 2 55 Nooks 11ill Road 86.66
Lliminared | Site 1T — Willowbraok Road NA
Eliminawed | Site 12 - 2599 Comnunily Fisld Ruad NA

Cuneepl plyns veere pressiverd for th top five (5) sites, as well as for the existiag DPW Gaeilily (Sile
12). The concepl el the eadsting DPW Geility wos premarad 1o graphically snow tha the sile.

untrhiusately. is nat a reasible clternatve, 'The concept plins rave bren attached




Site #15 - County Line Drive:

2

e Low coscte develop

w  One ol the largest sites

o Tusily aceessihle

o Fasy vehicle acenss

»  Water/Gas available

»  Lovated away from residential areas

s foned Industrial

* (% structuee demelition costs

*  No “Open™oonservation space

e There are [ulure expansion opporlmities
Long

e INot Lown owned

e Endangered species enlivg site (Box Tutle)

+  Requices sanitaey lorce main

e Pulential lor site contamination dug o ugriculioral land

Site 76 - 250 Shunpike Road:

2o

*  Lowcest te devela
liataily encessible
Lezy vebicle aszes:
Wwater'Gas'Sanitary available
Locared nwny fionnn redien s ureis
Zored [udustinl
0% Structme dema il ciosls
No "Opereonservntion suice

Cong

Naf tovn owned

On site wetlands

Sl buildsble arca (Hue 1o werlands)
Endangered specics majariry of site
Possible contarnination duc to gas plant
Limniled expansion due i wellunds




Sife #1 -9 Captain Jamey Mana bMemorial Drive:

'ros:

a & ¢ 9 @

-«
-
.
L
L]

Tuoven evined

Loy zost to develop

Lavge site

Lasy vehicle access

Nz demolition costs

Fulure expansion capabi lity

INa “epen space”™ or censervatios areas

Lozated adjacent pak

Lucaled adjacent residential neighharhands and scheol

No puhlic ulilities

Wetlands and endangered species an portion wl =i

Possible comanination due w apricultural use in cortdin arcas

Site #4 — 105 Cales Road:

Proe:

Taarge site

Famure expansion capabilisy

Accessible

No conlaminution anlicipated

Nn demalition costs

Not town owned but potential Tos Fire District o shave propermy

Addjacent residential zone
Steep site topography

Lienited avuiluble ulilities
Some wetlands Iocated an sios

Site #14 — Aleap Ridge:

Proz:

Lons

Fasy yehicle access

Public utilities uyailuble

Zoned industrial

Na “gpel space™ or cOseivalion s
Limited dernolition costs

Litnited wellands or “open space™ restrictions

Net town owned

Limited expansion apporluniticy

Adjacent residential zone

I*essible contaminalion duc ko vneoing dumping




A briet list of the cons for the botrom sites fand therefore an explanation of why these sites
weere the boliom ranked sites) is as follows:

Sife ¥ =192 Slompilie Roacd;

This site is not towwn awned

The sile is seull and il veould be dillicult (o meet the building sad sile proprm.
I'here wauld be no appartunily for future expension.

There is a passible somres ol cantamination duc to agricultural sails,

Sife #10 — Greer Sleeets

L

T'his sire i3 landlocked with na readway frontage,

Uilities wre not rexlily available conecting o the lol.

There is a precast venerete sturige area Joculed in the center e the site snd could
indicale 2 possible source of cuntaminatinn.

The site is net town awned.

The rear hall of Uic sitc appears to be weetland.

Thers would be limited expansion capabilily in this arew

Kite #8 — Fyerpreen Road (1)

Litifities ave nok readily avaifable along evergresn roud.

Site is lecated in a low lving arca and there is a minar flaond risk,

The sile s Jocated in protected epen space area, and is part of municipal land
conseryalion arca.

There is limited bs no expansion capihility in this location.

Fhere is a natural gas tramsmissien fine an a portion of the preperty,

Sire 713 — 14 Progress Urive:

Steep site topography'.

The simall size ol 8.54 acres makes it dillicult te 1T the program on the site and
mpossible fir fulure expansion apportunities.

"I'he st 13 not ewn owned.

Site #7 —Coles Road:

L
-
-

Sire is lacared in o hack-lol directly behind o residential subdivision.

Ltilitics aica not readily available cannceting ta the back-lot,

There are purtions ol wetland arcas tuoughoul the bacl-lot area,

The majority af the site is prolected open space, wilh hrectened and endangered
apecics on i poed partion af the sile.

Obsarved cumped materiala from the constrction of Interstare 91/Route 9 which
may indivale pussible sile conlamination.

Sile 19— Wyergreen Woad (2):

Tecaled in o residential neighbochood on g smel] neighbueread road with Timited
ACCERS.

Site is separated fromy the municipal area,

LMilitics arc not readily available,

Steap site topagraphy.

Lecaled adjacent 1o Interstata 21, therefore possible contomination may be present.




Sile. %3 — 100 County Line Drive:

Site minimal in size and addly shaped to ereate leasivle circulation pallern.
Utilitics arc not seadily available,

Signilicanl puckets ol welland o south end of site with theeatened aud ciclangen:d
snecies threughout majorily of site,

Protected open spaas an majority of site. Currently a Luod Trusl.

There s limiwed W o expansion capabilicy in this lacation.

Currently the town transfer station, as a result, high prabability of contamination.

Rile 2 — S5 Nonles 1300 Rpal:

¢ » 0o 0 9

Laree amounis of wetlunds and open waicr nnsites,

Tneated ndjacent to o vesidential prea,

Laocated avay fihom the main sunivipal areu.

Located within the |00 vear tlood zone

Site is profecied open space. Currently & Land “Trust

Limiued space lor expansion due L locaton of wetlands,

limired space ansire far development due 0 ameunt of wetlnd arcas,

ENTY OF REPORT
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