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CROMWELL MIDDLE SCHOOL
BUILDING PROJECT

Meeting: CMS Building Committee

Date: Wednesday, September 27, 2023

Time: 7:00 p.m.

Place: Cromwell High School Library Media Center
REGULAR MEETING AGENDA

YouTube Link

I.  Callto Order
II.  Approve Agenda
lll.  Approval of Minutes from September 14, 2023 meeting
IV.  Public Comments
V.  Chairperson’s Update
VI.  Joint Meeting with the Cromwell Board of Education - Topics
A. Approval of Special Joint Minutes from June 27, 2023 meeting
B. Review Phase 2 documentation with possible action to approve (BoE approval would be
required here as well)
C. Review inoperable windows decision with possible action on value management option
(CMSBC only)
D. Review new logo option with possible action to approve plan (BoE approval required here
as well)
VIl.  Communications Sub-Committee Report
VIIl.  Design Sub-Committee Report
IX.  Perkins Eastman Update Report
A. Review status of PCR documentation
B. Review timeline and one/three month look ahead
X.  Newfield Update Report
A. Review pre-construction efforts completed
Xl.  Arcadis Update Report
A. Review overall financial status
B. Review any invoices submitted with possible action to approve
XII. Comments, Updates and Announcements from Board Members and Admins
Xl Adjournment



https://www.youtube.com/channel/UCqpKruXEFcurFBsTLHt3Zkw
https://5il.co/25nqw
https://5il.co/25nub

