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TUNS TOWN CLERK
ll: , CROMWELL s CT

CROMWELL MIDDLE SCHOOL
BUILDING PROJECT

Meeting:  CMS Building Committee

Date: Wednesday, October 19, 2022

Time: 7:00 p.m.

Place: Cromwell High School Library Media Center
REGULAR MEETING AGENDA

https://www.voutube.com/channel/UCqpKruXEFcurFBsTLHt3Zkw

|.  Call to Order
Il.  RollCall
. Approve Agenda
IV.  Approval of Minutes from October 5th Meeting
V.  Public Comments
VI.  Chairperson's Update
VIl.  Perkins Eastman Update Report
1. Review design (sketch) proposals
2. Review square footage to cost estimate
3. Interview/data gathering plan for CMS faculty and staff
4. Review timeline and one/three month look ahead
VIIl.  Arcadis Update Report
1. Review budget breakdown with possible action to approve budget breakdown
2. Review non-architectural timeline (l.e. interview schedule)
IX. New Business
1. Review school visitation findings (Ledyard, Beman)
2. Report out on property line meeting/discussion
3. Discuss need for design sub-committee with possible action to vote on the creation of
sub-committee ‘ -
X. Communications Sub-Committee Report
Xl.  BC Meeting Schedule Review
1. Discuss special meetings and possible vote to approve addition of special meetings

2. Review 2023 building commlttee schedule with possible action to approve
Xll.  Public Comments
Xlil.  Comments, Updates and Announcements from Board Members and Admins
XIV.  Adjournment



