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CROMWELL MIDDLE SCHOOL
BUILDING PROJECT

Meeting:  CMS Building Committee

Date: Wednesday, December 12, 2022 -
Time: 7:00 p.m.
Place: Cromwell High School Library Media Center
REGULAR MEETING AGENDA
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I Callto Order

ll.  Approve Agenda
lll.  Approval of Minutes from November 30 meeting
IV.  Public Comments

V. Chairperson’
rperson’s Update RECEIVED FOR RECORD

VI.  Communications Sub-Committee Report Dec 09:2027 03:14F
. . Jofnn Doyl
VII.  Design Sub-Committee Report TOWH CLERK
A. Review North Haven Visit CROMUELL s 11’0 V v
VIIl.  Perkins Eastman Update Report

A. Review next design iterations (admin areas, drop off loop)

B. Status of traffic study - review request for additional funding for new study with
possible action to vote and approve

C. Status on Interviews / data gathering
D. Review timeline and one/three month look ahead
IX.  Arcadis Update Report
A. Review status of open contracts
B. Review financial status, including budgets for CA and CM
X.  New Business
A. Review CM selection with possible action to approve
Xl.  Comments, Updates and Announcements from Board Members and Admins
Xll.  Adjournment



