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TOWN OF CROMWELL TOWN CLERK'S OFFICE
CHARTER REVISION COMMISSION ;ROMWELL, CONN.,
SPECIAL MEETING

WEDNESDAY AUGUST 3rd, 2016
6:00 PM TOWN HALL ROOM 222 :
MINUTES 3

Present: Paul Beaulieu, Michael Cannata, Karen Spotts, Shirley Banic., Anthony Amenta, Marie
Roberto and Michael Camilleri

Also Present: Joseph Corlis, Town Manager Anthony Salvatore, and Mayor and Town Council
Liaison Enzo Faienza

A. Call To Order
Chairman Michael Camilleri called the meeting to order at 6:00 pm.

B. Approval of Agenda

Chairman Michael Camilleri asked for a motion to approve the agenda. Shirley Banic
made a motion to approve the agenda. Paul Beaulieu seconded the motion. A/l were in
Jfavor; the motion passed,

C. Approval of Minutes
1. Regular Meeting June 8th, 2016

Paul Beaulieu asked that the word “duplicitious” in Section b. under “New Business” be
changed to “redundant.”

Karen Spotts read into the record her recommended wording changes to make certain
passages more clear and concise. The proposed-changes have been included in the
attachments.

Chairman Camilleri and Marie Roberto asked to include pagination on these minutes and
for future minutes. Marie Roberto also stated that “discussed” under Section C. 2 on page
4 should be changed to “discussion.”

Anthony Amenta made a motion to approve the minutes as amended for the meeting on
July 13th, 2016. Paul Beaulieu seconded the motion. A/l were in favor, the motion
passed.




D. Correspondence

Chairman Camilleri read the attached correspondence from Sandy Muller, Rodney
Bitgood, Joseph Yorski, and Kari Olson into the record.

E. Public Comments (no more than 5 minutes per speaker - agenda items only)

Chairman Camilleri reviewed the rules for public comments, asking that speakers discuss
agenda items only and limit their comments to 5 minutes.

Martha Rennie, 9 Wexford Lane, rose to speak about the Library Commission. She
asked about the consequences of allowing an easier process to modify the

commissions by ordinances. Chairman Camilleri responded that he would address Mrs.
Rennie’s question when that topic is addressed later in the agenda.

Jack Henehan (Chairman of the Board of Finance), 17 Crest Drive, spoke favorably of
the commission’s decision to maintain the Board of Finance. He also asked the
commission to maintain the board as it is, stating that it is a firewall for the financial
process. There is a significant benefit with having a specialized body reviewing the
budget. Mr. Henehan agreed with the Finance Director that they should have the
responsibility of choosing the independent auditor. Chairman Camilleri clarified that the
Charter Revision Commission is discussing the flow of the budget process. One member
of the commission had proposed a draft budget process that was used as a starting point
for discussion, but the Chairman explained that nothing had been decided on yet.

Anthony Varricchio, 6 Cole Drive, stated that he agreed with Mr. Henehan that there is a
significant benefit with having a non-political specialized body reviewing the budget.

He stated that they have a good group of experienced people on that board who are
responsible for the great bond rating that we have. Mr. Varicchio continued, explaining
that there is no use in fixing something that isn’t broken. He doesn’t support streamlining
everything to the point that there are only 7 people in charge of most things.

Mertie Terry, 589 Main Street, read into the record an open letter to the commission that
she printed and distributed (see attachments.)

James Demetriades, 2 Bonnie Briar, spoke in favor of maintaining the current function of
the Board of Finance. He stated that because the Town Council wears many hats, it
should be the Town Council that is advisory to the Board of Finance regarding the budget
and not the other way around. He asked that the commmission treat the Charter Revision
process as if they were changing a constitution; everything should be explicitly outlined.
He recommended not changing the current balance of power.




Al Waters, 86 South Street, rose to concur with those whose spoke ahead of him, stating
that he agreed with everything they said and appreciated theit participation in our
democracy.

Joseph Corlis, 17 Redwood Court, he rose to express agreement with all the comments
made by the Chairman of the Board of Finance.

Bob Jahn, 3 Woodside Road, also expressed agreement with the chairman of the Board of
Finance.

Loraine Caruso, 9 Summerbrook, past member of the Board of Finance, spoke to urge the
commission to maintain the Board of Finance’s current powers.

Alice Kelly, 47 Willowbrook Road, spoke to persuade the commission to maintain the
current checks and balances of our government. She recommended no changes for the
Board of Finance.

Mike Gengler, 5 Forest Road, stated that he is in favor of maintaining the Board of
Finance’s current powers and that they should be in charge of setting the mill rate. He
also expressed appreciation for those whose who spoke also spoke in favor of these
sentiments.

Phil Gagnon, 13 Harrison Drive, spoke regarding changing the Board of Finance terms
from 6 years to 4 years because it is enough time to understand the budget and it would
allow more people to find that commitment more accessible. He suggested that more
people would likely run because of the decreased term.

Madeline Lowry, 22 Franklin Road, spoke in favor of maintaining the Board of Finance
as is, stating that her husband, a former Board of Finance member, would also be in favor
of this position.

Joy Hollister, Senior Center Director, submitted a letter into the record from the Senior
Services Commission written by Pat Alsup (see attached.) Chairman Camilleri read the
letter into the record.

Mr. Varicchio, in response to Mr. Yorski’s letter, stated that he believes that the
candidate’s qualifications should be focused more on their knowledge of the town instead
of higher education. '

Stanley Jasiecki, 33 Shadow Lane, recommended an annual evaluation of the Town
Manager as a number of other towns have instituted.




Chairman Camilleri thanked everyone for attending the meeting tonight and participating
in the process.

F. New Business
1. Review of structure, purpose, and organization of Water Pollution Control
Authority (For reference, please sec Section 4.17(a).3 of the Charter) and discussion
of possible changes

Alice Kelly, Chair of the Water Pollution Control Authority, stated that she has been on
the Water Pollution Control Authority (CWPCA) since 2001 and has served in several
capacities over the years. She stated that they are not fanded by tax payer dollars and
only by usage and assessment fees. Karen Spotts asked what percentage of the town uses
the sewer system? Richard Peck responded that it is approximately 80%. Marie Roberto
asked if the CWPCA receives any outside funding from the federal government and the
Clean Water Act? Alice Kelly stated that they have in the past but they have recently been
applying for grants as well. Anthony Amenta asked what the effects would be if the
CWPCA was put under the authority of the Town Council? Alice Kelly responded that
they specialize in the sewer system and their sole focus is maintaining the infrastructure
and serving the community. She explained that when a group has a lot of other focuses,
some aspects receive less attention, but with a separate authority, that would not happen.
Chairman Camilleri asked for clarification regarding why the CWPCA should be treated
differently than other authorities, for example those in charge of the highways. Alice
Kelly stated that a number of town have a separate sewer authority and that it is
beneficial to have a separate group in control of such a specialized field. She then
described the 2007 update of the GIS system as an example of how the CWPCA has been
able to keep up with the times. Karen Spotts asked who was the employer of the person
who instituted the new GIS system? Alice Kelly responded that they were an employee of
the Town of Cromwell but the salary came out of CWPCA funds.

Paul Beaulicu asked about sewer bonds. Marianne Sylvester responded that there are no
outstanding bonds. Richard Peck explained that they have been in the black for a while
now but they are looking into other funding for operation. Paul Beaulieu asked what the
typical balances are in the CWPCA accounts? Marianne Sylvester responded that the
Sewer usage account is between $1.5 and 2 million and the assessment account has
approximately $950,000. Paul Beaulicu asked Alice Kelly to discuss the previous
financial problems that CWPCA had. Alice Kelly discussed their attempts to build up
their reserve funds and dealing with the deficit that they had. Town Manager Salvatore
stated that the town had to lend money to the CWPCA. Alice Kelly also explained that
the town put out the sewer bonds because the CWPCA did not have the authority.

A discussion of the budget process for the CWPCA ensued. Town Manager Salvatore
stated that the sewer budget requires a town meeting for budget approval. He explained

that the CWPCA is under the supervision of the Public Works Director. Alice Kelly stated
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that the CWPCA had the authority to hire their own employees, although they never have,
but they recently lost that right through an ordinance. A discussion ensued regarding
rights of the authority to hire their own employees. In response to Karen Spotts’

question, Alice Kelly explained that when the sewer needs to be accessed underground,
the CWPCA handles that. A discussion occurred regarding use of equipment and
insurance payments. Town Manager Salvatore stated that the CWPCA and the Public
Works department share some equipment.

Chairman Camilleri asked what inefficicncies there are in having two separate
authorities. Marianne Sylvester stated that having the CWPCA does not affect the
accounting. In response to Michael Cannata’s question, she stated that nothing would
change accounting wise if any structural changes were made. Marie Roberto asked who
would be responsible if a sewer line breaks and causes a major problem. Alice Kelly
responded that the CWPCA would handle the costs associated. If the costs exceeded
available funds, they would ask the town to go to bond, but the CWPCA would still be in
charge of the response. Marianne Sylvester stated that the ultimate financial buck stops
with the Finance Department and therefore the Town Manager, but that is only in
response to a situation where the associated costs exceed the CWPCA available funds.

Anthony Amenta stated that although the CWPCA has done a good job cleaning up their
finances, the commission has been asked by people who work within these departments
to make this arrangement more efficient.

Paul Beaulieu asked about the necessity of the Public Works Garage and the
incorporation of the CWPCA into that garage. Alice Kelly stated that the CWPCA had
started looking for a space for the garage but it did not make sense to have solely a
CWPCA garage, so they asked that Public Works be included. Louis Spina, the Public
Works Director, commented that the project is in the works and that they have seen many
properties but for one reason or another it just has not worked out. Chairman Camilleri
asked Mr. Spina his views on the separate entities. Mr. Spina responded that it works
okay, though he could argue it both ways. He believes that it is somewhat specialized
because of all the projects, but he believes it could work with it either way. Richard Peck,
in response to Chairman Camilleri’s question, stated that the group is specialized and is
only accountable to those people who use that utility. He stated that their budget is
extremely in depth so that they can do the best that they can for the people. Marie
Roberto asked where the legal authority lies for the creation of a separate CWPCA.
According to Alice Kelly and Town Manager Anthony Salvatore, there is a state statute
that requires the authority exist. A discussion ensued regarding the how and where the
authority for the CWPCA is spelled out. Town Manager Salvatore brought up the idea of
a Sewer Administrator.

Chairman Camilleri discussed the previous Town Manager Mr. Sistera’s
recommendations regarding the CWPCA (full statement included in the May 4th




attachments) and a Sewer Administrator. Alice Kelly stated that she was unaware of these
recommendations and they had not been discussed with the CWPCA previously. Mr.
Sistera’s memo recommended that the authority of the CWPCA should be brought under
the control of the Town Council. Alice Kelly responded that there would still have to be
separate public hearings done regarding assessments. She continued to explain that there
is significantly more involved with taking over the functions of the CWPCA.

Mayor Enzo Faienza stated that the Town Council, while they do wear several hats, are a
very capable body and that the buck does stop with them. Although they are not
specialists, they are elected to represent the people of this town and can handle a variety
of duties. He also stated that he respected the decision of this commission and will
support whatever the outcome is. Karen Spotts asked what makes the sewer authority
different in that it cannot have the same working relationship as the police department
who has specialists but are also accountable to the Town Council. Alice Kelly responded
that the functions are different and there are a number of state statutes that need to be
followed regarding public hearings.

Tim Griffin, 95 Willowbrook Road, member of CWPCA, spoke to advocate maintaining
the authority of the CWPCA as a separate body.

Bob Jahn stated that he would like to see the CWPCA stay as it is, except the financial
aspect. ‘

Chairman Camilleri asked the commission to pose questions for the attending
department members so that they can provide answers before the next meeting. Michael
Cannata asked what the accounting benefits are possible from streamlining the process.
Anthony Amenta asked how the commission can better understand what the CWPCA
does. Richard Peck suggested looking back into past CWPCA meetings to understand
their process and see what projects they have been working on. Marie Roberto asked
what it would look like from various perspectives if there weren’t separate entities.

Mayor Enzo Faienza, in response to a previous comment, stated that there has been an
issue in the past filling the boards and commissions. He also supported the statement that
the boards and commissions in this town have been great about leaving their politics at
the door and working together for the town.

Chairman Camilleri stated that the next meeting on August 17th would be solely
dedicated to discussing the CWPCA.

G. 0Old Business

1. Review Charter Revision recommendations and proposed revisions




a. Review of purposes and continuing need for Town Commissions (including
opportunities for consolidation and/or splits and number of members/alternates) -
all in Section 4.17 of the Charter:

1. Recreation and Youth Services Commission
2. Library Commission

3. Conservation Commission

4. Economic Development Commission

5. Senior Services Commission

Martha Rennie rose to speak about the Library Commission. Chairman Camilleri
explained the ordinance process and how it might work if the commission relegates the
authority to spell out boards in ordinances. Martha Rennie spoke about her concern with
allowing the Town Council to appoint boards and commissions because it would give too
much power to the Town Council and she is worried about the future of the commissions.
Town Manager Salvatore stated that there is no desire to abolish the Library Commission,
they are only looking to standardize the boards and commissions. Martha Rennie stated
that she believes that the library serves an important function in the town and doesn’t
wish to see it changed too much. Chairman Camilleri stated that the Charter Revision
Commission believes highly in the importance and function of the Library Commission
but that this change would allow for flexibility.

On behalf of the Library Commission, Marie Roberto stated that she has received several
phone calls from people worried that the Library Commission was going to be
eliminated. She believes that this is evidence that the library is very important to the
people of the town and the other libraries that they are associated with. The Library
Commission recently helped the Library Director to apply for a million dollar grant,
which Marie Roberto explained, demonstrates how valuable they are to the community..
Directing attention to Section 4.17, she stated that this detailed language could be
outlined in an ordinance, however, the names of the commissions would be maintained
in the charter. Chairman Camilleri agreed that the commissions under state statute should
certainly be named in the charter,

Mayor Faienza stated that he fully supports Marie Roberto’s idea that the commissions
remain named in the charter but the details outlined in an ordinance. Chairman Camilleri
suggested outlining the fields of interest that the boards and commissions would cover.
For example, there would be a board or commission concerning the library, senior
services, etc. but without explicitly including a group name.

Chairman Camilleri asked the commission if there was a consensus regarding this idea.
'The commission nodded in agreement. Chairman Camilleri stated that he and Paul
Beaulicu would work on some language for the next meeting.




Dick Nobile stated that he has no objection to Marie Roberto’s idea. A discussion ensued
regarding the overlap of Economic Development Commission and the Redevelopment
Agency.

Chairman Camilleri asked for a motion to table the remainder of the agenda for the next
meeting. Anthony Amenta made a motion to table the remainder of the agenda until the
next meeting. Michael Cannata seconded the motion. A/l were in favor, the motion
passed.

b. Discussion of possible revisions requiring joint meeting/workshops of Board of
Finance and Town Council and discussion of approval processes of Budget by Town
Council and/or Board of Finance (For reference, please see Charter Article VII1.)
{TABLED)

¢. TABLED - Review of independent auditor appointment process (Section 2.09 of
the Charter) to include possible revisions to: implement the recommendation of the
Finance Director making the Board of Finance responsible for appointing the
auditor (TABLED)

d. Other proposed revisions in working draft of Charter (TABLED)
H. Additional New Business (TABLED)
1. Review of proposed revisions to approval processes for special revenue funds (For
reference, see Section 8.03 of the Charter.)
2. Discuss game plan for review and revisions to remaining Charter provisions
3. Set discussion topics for next meeting

I. Adjournment

Paul Beaulieu made a motion to adjourn the meeting. Anthony Amenta seconded the
motion. All were in favor, the motion passed. The meeting was adjourned at 8:45 pm.

Please contact Charter Revision Commission Chairman, Mike Camilleri, at
mikecamilleril 3@gmail.com with any questions or comments.

Respectfully Submitted,

Abb&jfhowhjﬁkoﬂd

Abby Marchinkoski
Recording Clerk




Submitted Materials;

Submitted by Karen Spotts:

Changes to be made to the 7/13/16 minutes:

Pg3 (b)

Chairman Camilleri reviewed the working idea that a concurrent BOF and T/C workshop(s)
following budget preparation and review/modification by the Town Manager. The purpose would
be to ask questions and clarify assumptions and have everyone hear the conversation at the same
time. No vote would take place. Chairman Camilleri directed attention to Section 4.17a where
the relevant language can be found. He began the discussion by explaining that the Recreation
and Youth Services Commission as named in the charter is listed, in the List of Cromwell Boards
and Commissions as (1) Park and Recreation Commission and (2) Youth Services Advisory
Committee. The first suggestion made was to eliminate the word “park” from the name of the
commission. Paul Beaulieu stated that there is a significant number of administrative ordinances
that relate to this commission and its function. The point was raised that the charter may not have
to specifically name appointed commissions, but rather could give the Town Council the
authority to appoint commissions as needed. Town Manager, Tony Salvatore stated that it may be
possible to only list commissions/committees that are required by the state. This would include
the Inland/Wetlands Commission, Water Pollution Control Authority, and Conservation
Committee. The Youth Services Advisory Committee is required by a state grant agreement with
Cromwell (needs to be verified).

Chairman Camilleri asked the members present to gonsider only specifying the boards/
commissions/committees required by the state and relegating the authority to the Town Council
to create and staff ad hoc commissions as needed. (See 2.01 for current language).

Pg 3 (b)

Chairman Camilleri reviewed the working idea that there would be that a concurrent BOF and T/
C workshop(s) following budget preparation and review/modification by the Town Manager. The
purpose would be to ask questions and clarify assumptions and have everyone hear the
conversation at the same time. No vote would take place.




Submitted by Sandy Muller:

I’ve participated in Cromwell town government in one capacity or another for almost 40
years, | think I've earned the right to have a voice in the current conversation about what
town government will look like in the years to come. Last time around, I supported the
Charter change and the efforts to update and professionalize Cromwell government.
knew then that change was long overdue and it would be a change for the better.
Although I’m in not able to come Wednesday , from what I read in the paper, and have
heard from friends, I’m far less convinced that the changes being talked about on your
commission are changes for the better. I’'m worried your commission is about to throw
out the baby with the bath water.

1 do not support eliminating the Board of Finance or limiting its authority by changing
the budget process. Back when [ was on the Board of Education , and as its chairman, I
may have disagreed with some of the Finance Board’s decisions; that’s the nature of the
relationship. Despite an occasional difference of opinion over what got spent, the process
and the relationship between the boards worked.. Over the years, Cromwell schools
improved, the high school expanded and a new school got built. And, thanks to some
responsible and well-respected people on the current Finance board, the relationship with
the school community has never been better. As chairman of the Board of Ed, I'm sure
you know that too. Please leave the Finance Board as it now exists; there’s no need to
change it with if it is not broken do not fix it.

Thank you for listening.
Sandra Muller

Past Chairman BOE
Past Chairman WPCA

10




Submitted by Rodney Bitgood:

Hi Mike,

I am writing you about suggestions for the charter revision. In 2013 Mertie Terry picked
me for the Outboard Assoc./ boat launch committee, while we didn't get very far I did enjoy the
experience. When the Riverfront Redevelopment Agency was being formed Former Town
Manager Jonathon Sistare was going to place me on that committee, but it was decided that
because I was not a resident(I live in Higganum), but only a property owner/taxpayer to the town
I couldn't be on that, Last night I went to the first meeting of the new committee concerning the
boat launch and Ed Wenners asked me why I wasn't on the new committee, I explained to him
the situation. I have also discussed this with Stuart Popper and The Mayor. Stuart said that in
other towns he has worked in that business owners/taxpayers/property owners, but non-residents/
non-electors have been allowed to serve on certain town committees. So basically I am asking
that as you discuss and consider changes for the charter, can my situation be considered? As most
people know I work hard to help the town and Main St. and my heart is down here and the
riverfront and to not be able to help in any decision making is very discouraging.

Thanks for your time,

Rodney Bitgood

Cromwell Automotive, LLC
860-613-2355

860-635-2271 fax
www.cromwellautomotive.com
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Submitted by Joseph Yorski:

Good Afternoon,
Your email is listed on the town's website for suggestions pertaining to the charter revision. If
this is not the case, please let me know and I'll send this to the appropriate person.

So the one thing I can think of right off the bat is the qualifications for town manager. Our
current charter says this about qualifications:

»T'he Town Manager shall be appointed solely on the basis of executive and administrative
qualifications, character, education, professional training, and experience."

Why would we allow such an ambiguous statement when it comes to such an important job? The
only reason I can think of is so a crony can be given the job. Ipropose we require at least a
Master's in Public Administration, or a related field. Experience in THAT job (not an unrelated
job like police or fire chief, say) could count if the education standard is not met, but to go any
lower than a Bachelor's in this day and age where education is so accessible does our town a
disservice and really serves no purpose [ can think of. I'm a Federal employee and positions of
far lesser importance than managing a whole town in my agency require a Master's Degree, if not
a Doctorate. Why would Cromwell not want the best qualified unless town government was just
taking care of its own?

My family and T are moving out of state next year in any case, $0 this doesn't really do anything
for us personally. But if Cromwell wants talented, qualified applicants for town manager instead
of cronies, this really needs to be codified. Otherwise we'll continue to get what we've got right
nOW.

Good luck in your duties of charter revision.

Joseph A. Yorski
Cromwell, CT
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Submitted by Enzo Faienza/Kari Olson:

MEMORANDUM

TO:

Enzo Faienza, Mayor

Charter Revision Commission
Anthony Salvatore, Town Manager

FROM:

Kari L. Olson
DATE:

July 30, 2016
RE:

Charter Revisions Regarding Boards and Commissions

The following questions have been posed to me by the Mayor, Enzo
Faienza, on behalf of the Charter Revision Commission.

1. What Boards or Commissions are required by statuary
obligation and are they required to be in the Charter or can
they be established through the Town Council and ordinance.

There are two ways in which a Town can act: by the terms of its charter
or by ordinance. Indeed, many towns have no charter at all and act
purely by ordinance. Accordingly, the short answer is that none of your
boards orf commissions MUST be inciuded in your Charter. However, if
they are not in the Charter, you will need an ordinance establishing
each one.

Having said that, it may make sense to make sure that all elected
boards and commissions are included in the revised charter so that they
fall under your election rules.

It was interesting, to say the least, that in the new Charter, there is a
missing reference to the actual establishment of several boards or
commissions. For example, | have found no ordinance or charter
provision that actually states “There shall be a planning and zoning
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commission comprised of ___ members...... " (See C302i of the old
charter). Similar references are missing for the Board of Education
and the Board of Finance. | recommend correcting this.

You currently have 7 appointed boards outlined in your charter. (See
Section 4.17). You may want to consider removing all appointed boards
from the charter and replacing those references for ordinances or for
modifications to relevant existing ordinances. (See, e.g. Chapter 25
regarding the wetlands commission). Ordinances often give you greater
flexibility, especially to modify without the need for a charter revision.
On the other hand, if you create boards and commission by ordinance,
then the statutory rules governing same may need to be followed. In
other words, charter provisions in many, but not all, circumstances may
trump statutory rules where the matter is of local concern.

If you leave the appointed boards in the Charter, | would make
reference to any relevant ordinance and/or state that the board or
commission shall act in accordance with all relevant ordinances and
state [aws.

2. There is a section in the Charter 2.01 that says the
Town Council shall have the power to appoint regular and
special Town boards, commissions and agencies. Is this
verbiage enough or does it need to be strengthened?

| would preface this sentence with the following: “Consistent with
authority granted to it by this Charter and state law..... ©

Please let me know if you need anything more or if you have any
additional questions.
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Submitted by Mertie Terry:
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b ariding Fathers-from our Frdesal povernmants throe branches,
Gudichifpricutive/leglslative) to our State Gorernonent and, &t the loc] level, cur town
goveminent. The demoxracy that has worked so well for this country was founded on the
principal that o single entity would hold the rajority of th power-that in fact, the power
would stay with the peaple-snd those in feadership weosld b2 subject 1o & chegk and batance
system deslpned to avold any accidentnl or intantional abuie of that power and priviege. To
erods this democratic modehand to place powvet fr tha biands of Just & Tew offices, without
owversight and review-ls pure folly.

Thergforse, T hoge you wif thifk long and Tiard ad comsiier carelitly sny decisions you ke tefare you
Impatl thjg_;h‘:gu ared batzaces of the Town of Croamwelh, Thank yosk
Gt " o '

89 1 %ain ;_&mm Crowell, CF G418

PR
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TOWN OF CROMWELL
BOARD OF FINANCE
REGULAR MEETING

SR THUREDAY, JAHUARY 22, 2000

CROMWELL TOWN HALL 7:30 pn.
Rooin 2245228

HINUTES AND RECORD OF VOTES

Fresent, Michant Genglor, Ed Malsy Jr., John Flanders, Locaing Ganso, Jod
Corlls, Jack Henehan, Aftemate Jamle Kefer, Allemale Juflus Nato, Alterssala

. Dankaly

.

| -AgoPresent Fistinor Dirodlor Marianne Sybvaster, Seleciman Righard Nawlon,

Selectmen Allary Walars, Seteciman Rich Watars, Town Atlorey Jack Bradiay

GALL TOORDER
itman, Michaa! Gengler calitd e mesling 1o ordor at 7:38,

GEAT ALTERNATES
tomalos wera seatod.
APPROVAL OF AGENDA

Kotlon vae made Joo Corlis, secondad by Larsing Cano 1o spprove tho
aganda with the sddifon of an fter under Naw Business F1 Audior Report and
maved fem 1. 1o 2. Alt wers in Faver, Motion Passos.

D.  APPROVAL OF MINUTES OF PREVIOUS MEETINGS
1. §ogutar Mooting, Decarnbar 18, 2008

Kotion wits mada Lortisn Canso, secondod by Jack Henwhan o spprove the
riradas of tho Decambor 18, 2008 Rogular Moating, AS wees in Faver, Molion
Pasies

E.  CITIZENS COMMENTS o E

Jon Schoanhorm of $08 Oak Straat Hortford Conmicticut Introdutad Wmaall s
Jerermy Stingletan's Altomey. Aomey Schoantom expiiined it Mr.
Bhingluton wos declining the Bodrd of Finanob's ivvtation to the mealing.
Atlormnay Schisentiotn stated 1hbt the Board dogs not hove the authardiy1s
investigate, aid remarked on the suggestion that Dhere was samiahiw 8 iisioe
of avthosily. Attoray Schoanhotn suggested that this might o polieally
metivaled by Jofin Flanders who Is considering a run for First Satociman, Me.
Erandars asked Chateman Gengler o Intervens. Ciziman Gengher asked
Altorey Schoenhom 1o slop, Attomiay Schoenhom fead an emad from Chalrroan
Genghar 1o Flrst Selackman Gengler datod Seplamber 262004 congratilating
pirn on B Sleman's contract and Invitng him 10 mgetfor dinoar, L
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" Dick Newton, membar of the Beard of Seloctman, remarked that he has baen an
. eocted official for 31 years and has navel baan &0 ashomad 1o bo an elected
o official, Mr, Nawten commesied it ha hid bein assurtd that the procassed
- was jagal and complete. He has risver foit 50 b worklng under 7 First
Solestmen sl naver hos conwrianication Bean so bad, The codTdcation
 nends o be rapsired botwoan the BOS and tha BOF from the Firgt Sedestinan,

- Ann Halibazek, 7 Christian Hill Rd commantad that tho Board was going tobo
- vistble inthe pext fow months. My Halibuzok askad for & show of hands on who
" had @ background n finance. She asked whathor ey were moriloring the
- sooriomy and what was happuring. Sho risd Fom (i DEWSRODE BOME Cudrent
ovents fnd esked if thoy woee jooklng ol the Town's best interests,

REPORY OF THE FIRST SELECTMAN - No Report

i BUDGET REPORY :
inante Diroctor Sylvestar tiad providod o Board with 8 repadt S0 summmary,
inanct Director Sylvesler stated that bagial feaa are & concarm, but hopes that
“entract negoliations o rosolved shortly, especially with 2 new negotations
*inbout 1o begin, s Syhvoster commantad fhal with recent soow removal dug to
0 ithg slorms that those budgets are geliing close. Mr, Nelo sskod what tha
L posgibla projection of ovarure could bo i lepsl axpenses I it continucs at the
" rato of th first 6 months, It could be $50,000 over budgat. Financo Director
, Sylvastsr discugsad thal this vas a roavaluation year and that $17,520 has been
stsodated with lox appents carnpared to about $13,000 last year, Theee Is ong
more case pulstanding thal may §o 1o courl. Thig is the TPC. Chalrman Gangher
asknd Town Attormey Bradloy what he potantial drop in laxes gauld ba.

H. REPORT OF THE TAX COLLECTOR :

Thoe Tax Collector haet provided Use Board with a report, Mg Bytvester sold that
colloctions wore ot 674 and that thoy wera not anticipating srything difforont than
gaavious yoars

1, OLD BUSINESS
1, Distussion of Siemens Contract Procedures

Chalman Genglar commanted on fwo flanws: {1) the morite of the
Sigmen's controcd wora novor 4n lssuy (2) tha Novornber minules
rofinel that Mr. Shingleton took responsibilty for actions that an
wmargency sppropistion shauld hive bega takon. Chairman Qengper
scknawhadged thal CCM Andy Morralio, Town Treasurer Darlane
[HProto ward prasent but the Director of Public Woeks snd Firs
Solectman wero not present, co S
Towwer Aliomiry, Jack Bradioy slated thal the assumption of dlepsl
conduct was ynfortunate. Aftorety Bradlay teewsd the Siemen's
progriam and a cisenstogical reviw hat ha propared and provkded 1o

)
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ol bt Tl 2K T b 8 P e B s P st e

. Vo of Plmmsd
B oy 21, N3
e Bourd of Finanos Thio wiig some discumsion of the wovding of

“enargy cost Issues

MrMaiw . sakod abont ﬂw phom; polls ard whether thay are legel
unider i FOI act. Atlomey Bradiey was riol able 1o clartly.

M. Madey ir, inguired end asked seversi questions as Alomeay

Bradioy roviswed (e chronoiugy. Specifically what would happen i the

_ . : contract had not basen approved st the Tawn Meating?

Lol M Mbleyy r. vamdrked that ha was scery that thay were having this
L ponvereation. The conbract was discussad and a diatogue of tha

- misundarstandig of thya Towin Altomey's invohvermont whwen the BOF

'+ ‘approved this. The BOF thought somathing diffatent when the contract

a8 oppiovad.

We. Malgy .. tonlinsed talking sboul whalhar proper procadures wero
followed, Altomaey Brodiay sald that af any time, any transitetion could
bo tooked at under g microscopa,

Aoy Bradlay £ald that & procedural irrequintily was epprovad
afleeward end has been validated. Atioray Bradloy was concaried
ahout improving communication. :

Ks Caruso comynantad thal the First Bsleciman doos not como W the
BOF meclngs or communicate.

Chaireran Gengler roag from the Town Chatsr gaclion mgazﬁir\g
appropriatitng.

Attnpaey Brodiey ramariked that therd wes ot #n anticipation of &
ymond, Theso was 8 commikment Bt It was resoived In global :
financing by the Slemen’s conlract. .

Ats Kinder points out that In Apd 2008 a comroitmoent was made ang
that the purposs of s discussion way $o thal going farwaed the same
misinkos and nol mads again,

Tho Town Auditor, Joa Kagk duscriboed the transaction of tho clvilter
and the spproprate recording. W, Flandars aaked Hf this would have
an irypect on the Town's boad reling. kir. Kask sok] ha couldn't answor
Ahat quagion, ,
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Fhoerd o Flmamee
Treguber Mevting
R T A _ Susanry 2T, 3RS
Chalmen Genigler raviuwied i procuss. Atiomay Bradiay said there

a E&Muimﬁ@fﬂ plics neww, Mr. Malsy Jr. mantianed that tha First
Selaciman was awire of the grneigency cause. Mr. Flanderg asked
 how wir peavent this from happaning again,

ravivwad tha procoss ond how it happaned, The Board
Hood or M. Shingleton how ey thought i was okay

¢ sront prasent,

| f,_ésaéﬂ a reconmondation thal the Town Altemey
45, The Board of Finance felt that this was somathing
b it placa.

s Crruso comenents that this woukd ot have to hive gone sa far i
Ahe First Seleciman had come wa months ago when the Board asked
' an:g‘disﬂunslon,

Motlor wie mada by Ed Malay Je, seeconded by Lorsins Carugo to
{able. Motion withdrawn,

' Me. Nowton asked thal svuryone wosk togothar. Chairman Genglar
statad that we do try 1o communicata,

| Mz Moirello of CON axpialned thid e goat wus to kuep tho stalf

_comfortable fn the surmmar s winter, The project started inthe
sumnaer of 2007, it has bean arsend R a while and he wasn't aware of
any brepulaitios, M Malay Jr, agked i ha has prcounteced simdar
situatlons with athor lens, M. Morrelio hag had a comparabls
situstion s 8 school but & is oot typical. '

Motlen was made by Ed Maley Jr,, seconded by Lomine Caruso o
table., A veero Iex Faver, Molon Fasses, o -

J. NEW BUSINESS .
3, Auditor's Report

“Tawn Awlitan Joo Cask from Blum Shapiro reviewoed tha reports and
ramarad that 5 clean opirton was given ofs the Boancisl reports for the
“Fown of Gromwll, Mr. Cask commentad thit GASB 45 would have to
Yo desalt with Tor e end of next fscal year,
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Toend of Fiaance
Regquber Mocting

dr, Noto aslusd akout the Mansgernant latior and hciw 8 would ba
. v, addrossd, My Sylvestor sold that she would address tha Rems na
-+ hatter, M, Flandier mkad that it by placed on naxt manth'e agenda.

" The Board moved oa o Ham K whils waiting for Mr, Shingleton's
i attosnay regrrding e next fam.

S FOL reguest

Atioroy Sehosnhom staled that ke had spolian wilh Mr, Shinglaton
rd b Tt weithdreen ks reguotal,

3. RFP Town Auddor

totion was mada by Ed Maloy Jr., seconded by Lovaing Canuso 1o
apirove pursuit of RFP and RFQ for Town Auditer, Alt ware in Favor,
Motian Passes,

Ms Kiefor voluitoorsd to ba on tha commiton, Chairman Genglor had
askad Ma Caruso and Paul Bosulieu to belp, Mr, Koy sgreod to help
85 well, r, Don Swanson from the Cresrweall Fir District was advised
of e procass and invited 1o parlicipate,

BOARD OF EDUCATION: LIASON REPORT
Me, Costis had atlendid lwo BOE meetings. Tha moating on Janusary 137 with

e four pineipals discussad o incroase In thelr budgsts oxcept parsonnal
contracts. Thoy discussed unfunded randates, The January 207 teuting

discussed specisl bducation, no Increases excuph for contract personnel,
Trare sre 200 sludents snd 28 sre bused dul and are incurring incraasad
cogly, M. Codis suggested regionsizing, The Central OTfics cosls did rot go

up except contracts, The budget incroase was 3.75% ot $25,360,200, on
incraase of $941,978.

Wi, Cortis responded Lo tho quostion ca the Choler progiam &nd thal the cost
@%é‘»ﬁw mggr sudent and there am 42 studerds n the program for a total cost

CHAIRMAN'S COMMENTS

Charirman Gengler asked the Board whather hay fell tha Town shoudd e oul
tn REP an & Town Auditor, 1t wes disoussad thal there was no record of when
s was done lasl. The Board was in agreamant thal the procass shauld be
locked ol

Metion was mads by Ed Walsy Jr., seconded by Loraine Carusa to amend
the eponda to discuss RFP-on e Tovn Auginr. Al wers'ln Favor, Motion
Passos.

$
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Baspd of Elmnce
Semagy 23, 2009

ndsd by Loralne Caruso, to adjoumn

| Al wort in Bave. Motion Passas.
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Submitted by Jov Hollister on behalf of Pat Alsup:
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