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TOWN OF CROMWELL
CHARTER REVISION COMMISSION REGULAR MEETING
WEDNESDAY, SEPTEMBER 21, 2016 *"
7:00 P.M. TOWN HALL ROOM 224/5

AGENDA RECEIVED FOR FiiNG

A. CALL TO ORDER  TOWNCLERK'S GfFiof: -

B. APPROVAL OF AGENDA

C. APPROVAL OF MINUTES - Meeting, August 3, 2016

o

ROMWELL, CONN.

. CORRESPONDENCE

E. PUBLIC COMMENTS (no more than 5 minutes per speaker - agenda items only)

F. OLD BUSINESS

1.

Review structure, purpose, and organization of Water Pollution Control
Authority (For reference, please see Section 4.17(a).3 of the Charter)
and discussion of possible changes

Propose revised language regarding appointed Town Commissions (to
include requirement for commissions in Charter, while having Town
Council determine details for each by ordinance, including number
and terms of members) - Please see Section 4.17 of the Charter.

Discussion of possible revisions requiring joint meeting/workshops of
Board of Finance and Town Council and discussion of approval
processes of Budget by Town Council and/or Board of Finance (For
reference, please see Charter Article VIil.)

Review of independent auditor appointment process (Section 2.09 of
Charter) to include possible revisions to: implement the
recommendation of the Finance Director making the Board of Finance
responsible for appointing the auditor.

G. NEW BUSINESS

1.

2.

Review of proposed revisions to approval processes for special revenue
funds (Section 8.03 of the Charter)

Discuss proposed clean-up revision to confirm budget referendum vote
should occur with 3 different votes as is done in current practice-
general government budget, bonded debt and Board of Education
(Section 8.05 of the Charter)




3. Discuss possible change of Board of Finance member terms from 6 to 4
years (Section 5.02)
4, Set discussion topics for next meeting

H. ADJOURNMENT

Please contact Charter Revision Commission Chairman, Mike Camilleri, at
mikecamilleri13@gmail.com with any questions or comments.
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CHARTER REVISION COMMISSION ROMWELL, CONN.
SPECIAL MEETING

WEDNESDAY AUGUST 3rd, 2016
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MINUTES

[T

Present: Paul Beaulieu, Michael Cannata, Karen Spotts, Shirley Banic; Anthony Amenta, Marie
Roberto and Michael Camilleri

Also Present: Joseph Corlis, Town Manager Anthony Salvatore, and Mayor and Town Council
Liaison Enzo Faienza

A. Call To Order
Chairman Michael Camilleri called the meeting to order at 6:00 pm.

B. Approval of Agenda

Chairman Michael Camilleri asked for a motion to approve the agenda. Shirley Banic
made a motion to approve the agenda. Paul Beaulieu seconded the motion. A/l were in
Jfavor; the motion passed.

C. Approval of Minutes
1. Regular Meeting June 8th, 2016

Paul Beaulien asked that the word “duplicitious” in Section b. under “New Business” be
changed to “redundant.”

Karen Spotis read into the record her recommended wording changes to make certain
~ passages more clear and concise. The proposed-changes have been included in the
attachments.

Chairman Camilleri and Marie Roberto asked to include pagination on these minutes and
for future minutes. Marie Roberto also stated that “discussed” under Section C. 2 on page
4 should be changed to “discussion.”

Anthony Amenta made a motion to approve the minutes as amended for the meeting on
July 13th, 2016. Paul Beaulicu seconded the motion, 41l were in favor; the motion
passed.



D. Correspondence

Chairman Camilleri read the attached correspondence from Sandy Muller, Rodney
Bitgood, Joseph Yorski, and Kari Olson into the record.

E. Public Comments (no more than 5 minutes per speaker - agenda items only)

Chairman Camilleri reviewed the rules for public comments, asking that speakers discuss
agenda items only and limit their comments to 5 minutes.

Martha Rennie, 9 Wexford Lane, rose to speak about the Library Commission. She
asked about the consequences of allowing an easier process to modify the

commissions by ordinances, Chairman Camilleri responded that he would address Mrs.
Rennie’s question when that topic is addressed later in the agenda.

Jack Henehan (Chairman of the Board of Finance), 17 Crest Drive, spoke favorably of
the commission’s decision to maintain the Board of Finance. He also asked the
commission to maintain the board as it is, stating that it is a firewall for the financial
process. There is a significant benefit with having a specialized body reviewing the
budget. Mr. Henehan agreed with the Finance Director that they should have the
responsibility of choosing the independent auditor. Chairman Camilleri clarified that the
Charter Revision Commission is discussing the flow of the budget process. One member
of the commission had proposed a draft budget process that was used as a starting point
for discussion, but the Chairman explained that nothing had been decided on yet.

Anthony Varricchio, 6 Cole Drive, stated that he agreed with Mr. Henehan that there is a
significant benefit with having a non-political specialized body reviewing the budget.

He stated that they have a good group of experienced people on that board who are
responsible for the great bond rating that we have. Mr. Varicchio continued, explaining
that there is no use in fixing something that isn’t broken, He doesn’t support streamlining
everything to the point that there are only 7 people in charge of most things.

Mertie Terry, 589 Main Street, read into the record an open letter to the commission that
she printed and distributed (see attachments.) /

James Demetriades, 2 Bonnie Briar, spoke in favor of maintaining the current function of
the Board of Finance. He stated that because the Town Council wears many hats, it
should be the Town Council that is advisory to the Board of Finance regarding the budget
and not the other way around. He asked that the commission treat the Charter Revision
process as if they were changing a constitution; everything should be explicitly outlined.
He recommended not changing the current balance of power.




Al Waters, 86 South Street, rose to concur with those whose spoke ahead of him, stating
that he agreed with everything they said and appreciated their participation in our
democracy.

Joseph Corlis, 17 Redwood Court, he rose to express agreement with all the comments
made by the Chairman of the Board of Finance.

Bob Jahn, 3 Woodside Road, also expressed agreement with the chairman of the Board of
Finance.

Loraine Caruso, 9 Summerbrook, past member of the Board of Finance, spoke to urge the
commission to maintain the Board of Finance’s current powers.

Alice Kelly, 47 Willowbrook Road, spoke to persuade the commission to maintain the
current checks and balances of our government. She recommended no changes for the
Board of Finance.

Mike Gengler, 5 Forest Road, stated that he is in favor of maintaining the Board of
Finance’s current powers and that they should be in charge of setting the mill rate. He
also expressed appreciation for those whose who spoke also spoke in favor of these
sentiments.

Phil Gagnon, 13 Harrison Drive, spoke regarding changing the Board of Finance terms
from 6 years to 4 years because it is enough time to understand the budget and it would
allow more people to find that commitment more accessible. He suggested that more
people would likely run because of the decreased term.

Madeline Lowry, 22 Franklin Road, spoke in favor of maintaining the Board of Finance
as is, stating that her husband, a former Board of Finance member, would also be in favor
of this position.

Joy Hollister, Senior Center Director, submitied a letter into the record from the Senior
Services Commission written by Pat Alsup (see attached.) Chairman Camilleri read the
letter into the record.

Mr. Varicchio, in response to Mr. Yorski’s letter, stated that he believes that the
candidate’s qualifications should be focused more on their knowledge of the town instead
of higher education. '

Stanley Jasiecki, 33 Shadow Lane, recommended an annual evaluation of the Town
Manager as a number of other towns have instituted.



Chairman Camilleri thanked everyone for attending the meeting tonight and participating
in the process.

F. New Business
1. Review of structure, purpose, and organization of Water Pollution Control
Authority (For reference, please see Section 4.17(a).3 of the Charter) and discussion
of possible changes

Alice Kelly, Chair of the Water Pollution Control Authority, stated that she has been on
the Water Pollution Control Authority (CWPCA) since 2001 and has served in several
capacities over the years. She stated that they are not funded by tax payer dollars and
only by usage and assessment fees. Karen Spotts asked what percentage of the town uses
the sewer system? Richard Peck responded that it is approximately 80%. Marie Roberto
asked if the CWPCA receives any outside funding from the federal government and the
Clean Water Act? Alice Kelly stated that they have in the past but they have recently been
applying for grants as well. Anthony Amenta asked what the effects would be if the
CWPCA was put under the authority of the Town Council? Alice Kelly responded that
they specialize in the sewer system and their sole focus is maintaining the infrastructure
and serving the community. She explained that when a group has a lot of other focuses,
some aspects receive less attention, but with a separate authority, that would not happen.
Chairman Camilleri asked for clarification regarding why the CWPCA should be treated
differently than other authorities, for example those in charge of the highways. Alice
Kelly stated that a number of town have a separate sewer authority and that it is
beneficial to have a separate group in control of such a specialized field. She then
described the 2007 update of the GIS system as an example of how the CWPCA has been
able to keep up with the times. Karen Spotts asked who was the employer of the person
who instituted the new GIS system? Alice Kelly responded that they were an employee of
the Town of Cromwell but the salary came out of CWPCA funds.

Paul Beaulicu asked about sewer bonds. Marianne Sylvester responded that there are no
outstanding bonds. Richard Peck explained that they have been in the black for a while
now but they are looking into other funding for operation. Paul Beaulieu asked what the
typical balances are in the CWPCA accounts? Marianne Sylvester responded that the
Sewer usage account is between $1.5 and 2 million and the assessment account has
approximately $950,000. Paul Beaulicu asked Alice Kelly to discuss the previous
financial problems that CWPCA had. Alice Kelly discussed their attempts to build up
their reserve funds and dealing with the deficit that they had. Town Manager Salvatore
stated that the town had to lend money to the CWPCA. Alice Kelly also explained that
the town put out the sewer bonds because the CWPCA did not have the authority.

A discussion of the budget process for the CWPCA ensued. Town Manager Salvatore
stated that the sewer budget requires a town meeting for budget approval. He explained

that the CWPCA is under the supervision of the Public Works Director. Alice Kelly stated
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that the CWPCA had the authority to hire their own employees, although they never have,
but they recently lost that right through an ordinance. A discussion ensued regarding
rights of the authority to hire their own employees. In response to Karen Spotts’

question, Alice Kelly explained that when the sewer needs to be accessed underground,
the CWPCA handles that. A discussion occurred regarding use of equipment and
insurance payments. Town Manager Salvatore stated that the CWPCA and the Public
Works department share some equipment.

Chairman Camilleri asked what inefficiencies there are in having two separate
authorities. Marianne Sylvester stated that having the CWPCA does not affect the
accounting. In response to Michael Cannata’s question, she stated that nothing would
change accounting wise if any structural changes were made. Marie Roberto asked who
would be responsible if a sewer line breaks and causes a major problem. Alice Kelly
responded that the CWPCA would handle the costs associated. If the costs exceeded
available funds, they would ask the town to go to bond, but the CWPCA would still be in
charge of the response. Marianne Sylvester stated that the ultimate financial buck stops
with the Finance Department and therefore the Town Manager, but that is only in
response to a situation where the associated costs exceed the CWPCA available funds.

Anthony Amenta stated that although the CWPCA has done a good job cleaning up their
finances, the commission has been asked by people who work within these departments
to make this arrangement more efficient.

Paul Beaulieu asked about the necessity of the Public Works Garage and the
incorporation of the CWPCA into that garage. Alice Kelly stated that the CWPCA had
started looking for a space for the garage but it did not make sense to have solely a -
CWPCA garage, so they asked that Public Works be included. Louis Spina, the Public
Works Director, commented that the project is in the works and that they have seen many
properties but for one reason or another it just has not worked out. Chairman Camiller
asked Mr. Spina his views on the separate entities. Mr. Spina responded that it works
okay, though he could argue it both ways. He believes that it is somewhat specialized
because of all the projects, but he believes it could work with it either way. Richard Peck,
in response to Chairman Camilleri’s question, stated that the group is specialized and 1s
only accountable to those people who use that utility. He stated that their budget is
extremely in depth so that they can do the best that they can for the people. Marie
Roberto asked where the legal authority lies for the creation of a separate CWPCA.
According to Alice Kelly and Town Manager Anthony Salvatore, there is a state statute
that requires the authority exist. A discussion ensued regarding the how and where the
authority for the CWPCA is spelled out. Town Manager Salvatore brought up the idea of
a Sewer Administrator,

Chairman Camilleri discussed the previous Town Manager Mr. Sistera’s
recommendations regarding the CWPCA (full statement included in the May 4th




attachments) and a Sewer Administrator. Alice Kelly stated that she was unaware of these
recommendations and they had not been discussed with the CWPCA previously. Mr.
Sistera’s memo recommended that the authority of the CWPCA should be brought under
the control of the Town Council. Alice Kelly responded that there would still have to be
separate public hearings done regarding assessments. She continued to explain that there
is significantly more involved with taking over the functions of the CWPCA.

Mayor Enzo Faienza stated that the Town Council, while they do wear several hats, are a
very capable body and that the buck does stop with them. Although they are not
specialists, they are elected to represent the people of this town and can handle a variety
of duties. He also stated that he respected the decision of this commission and will
support whatever the outcome is. Karen Spotts asked what makes the sewer authority
different in that it cannot have the same working relationship as the police department
who has specialists but are also accountable to the Town Council. Alice Kelly responded
that the functions are different and there are a number of state statutes that need to be
followed regarding public hearings.

Tim Griffin, 95 Willowbrook Road, member of CWPCA, spoke to advocate maintaining
the authority of the CWPCA as a separate body.

Bob Jahn stated that he would like to see the CWPCA stay as it is, except the financial
aspect. ’

Chairman Camilleri asked the commission to pose questions for the attending
department members so that they can provide answers before the next meeting. Michael
Cannata asked what the accounting benefits are possible from streamlining the process.
Anthony Amenta asked how the commission can better understand what the CWPCA
does. Richard Peck suggested looking back into past CWPCA meetings to understand
their process and see what projects they have been working on. Marie Roberto asked
what it would look like from various perspectives if there weren’t separate entities.

Mayor Enzo Faienza, in response to a previous comment, stated that there has been an
issue in the past filling the boards and commissions. He also supported the statement that
the boards and commissions in this town have been great about leaving their politics at
the door and working together for the town.

Chairman Camilleri stated that the next meeting on August 17th would be solely
dedicated to discussing the CWPCA.

-G. Old Business
1. Review Charter Revision recommendations and proposed revisions



a, Review of purposes and continuing need for Town Commissions (including
opportunities for conselidation and/or splits and number of members/alternates) -
all in Section 4.17 of the Charter:

1. Recreation and Youth Services Commission
2. Library Commission

3. Conservation Commission

4, Economic Development Commission

5. Senior Services Commission

Martha Rennie rose to speak about the Library Commission. Chairman Camilleri
explained the ordinance process and how it might work if the commission relegates the
authority to spell out boards in ordinances. Martha Rennie spoke about her concern with
allowing the Town Council to appoint boards and commissions because it would give too
much power to the Town Council and she is worried about the future of the commissions.
Town Manager Salvatore stated that there is no desire to abolish the Library Commission,
they are only looking to standardize the boards and commissions. Martha Rennie stated
that she believes that the library serves an important function in the town and doesn’t
wish to see it changed too much. Chairman Camilleri stated that the Charter Revision
Commission believes highly in the importance and function of the Library Commission
but that this change would allow for flexibility.

On behalf of the Library Commission, Marie Roberto stated that she has received several
phone calls from people worried that the Library Commission was going to be
elimiated. She believes that this is evidence that the library is very important to the
people of the town and the other libraries that they are associated with. The Library
Commission recently helped the Library Director to apply for a million dollar grant,
which Marie Roberto explained, demonstrates how valuable they are to the community..
Directing attention to Section 4.17, she stated that this detailed language could be
outlined in an ordinance, however, the names of the commissions would be maintained
in the charter. Chairman Camilleri agreed that the commissions under state statute should
certainly be named in the charter.

Mayor Faienza stated that he fully supports Marie Roberto’s idea that the commissions
remain named in the charter but the details outlined in an ordinance. Chairman Camilleri
suggested outlining the fields of interest that the boards and commissions would cover.
For example, there would be a board or commission concerning the library, senior
services, etc. but without explicitly including a group name.

Chairman Camilleri asked the commission if there was a consensus regarding this idea.
The commission nodded in agreement. Chairman Camilleri stated that he and Paul
Beaulieu would work on some language for the next meeting.




Dick Nobile stated that he has no objection to Marie Roberto’s idea. A discussion ensued
regarding the overlap of Economic Development Commission and the Redevelopment
Agency.

Chairman Camilleri asked for a motion to table the remainder of the agenda for the next
meeting. Anthony Amenta made a motion to table the remainder of the agenda until the
next meeting. Michael Cannata seconded the motion. All were in favor, the motion
passed.

b. Discussion of possible revisions requiring joint meeting/workshops of Board of
Finance and Town Council and discussion of approval processes of Budget by Town
Council and/or Board of Finance (For reference, please see Charter Article VIIL,)
(TABLED)

¢. TABLED - Review of independent auditor appointment process (Section 2.09 of
the Charter) to include possible revisions to: implement the recommendation of the
Finance Director making the Board of Finance responsible for appointing the
auditor (TABLED)

d. Other proposed revisions in working draft of Charter (TABLED)

K. Additional New Business (TABLED)

1. Review of proposed revisions to approval processes for special revenue funds (For
reference, see Section 8.03 of the Charter.)

2. Discuss game plan for review and revisions to remaining Charter provisions

3. Set discussion topics for next meeting

I. Adjournment

Paul Beaulieu made a motion to adjowrn the meeting. Anthony Amenta seconded the
motion. Al were in favor,; the motion passed. The meeting was adjourned at 8:45 pm.

Please contact Charter Revision Commission Chairman, Mike Camilleri, at
mikecamilleril3@gmail.com with any questions or comments.

Respectfully Submitted,

Moy, Morchinkoles

Abb

0,

Marchinkoski

Recording Clerk



Submitted Materials:

Submitted by Karen Spotts:

Changes to be made to the 7/13/16 minutes:

Pg 3 (b)

Chairman Camilleri reviewed the working idea that a concurrent BOF and T/C workshop(s)
following budget preparation and review/modification by the Town Manager. The purpose would
be to ask questions and clarify assumptions and have everyone hear the conversation at the same
time. No vote would take place, Chairman Camilleri directed attention to Section 4.17a where
the relevant language can be found. He began the discussion by explaining that the Recreation
and Youth Services Commission as named in the charter is listed, in the List of Cromwell Boards
and Commissions as (1) Park and Recreation Commission and (2) Youth Services Advisory
Committee. The first suggestion made was to eliminate the word “park” from the name of the
commission. Paul Beaulieu stated that there is a significant number of administrative ordinances
that relate to this commission and its function. The point was raised that the charter may not have
to specifically name appointed commissions, but rather could give the Town Council the
authority to appoint commissions as needed. Town Manager, Tony Salvatore stated that it may be
possible to only list commissions/committees that are required by the state. This would include
the Inland/Wetlands Commission, Water Pollution Control Authority, and Conservation
Committee. The Youth Services Advisory Commiitee is required by a state grant agreement with
Cromwell (needs to be verified).

Chairman Camilleri asked the members present to consider only specifying the boards/
comrmissions/committees required by the state and relegating the authority to the Town Council
to create and staff ad hoc commissions as needed. (See 2.01 for current language).

Pg 3 (b)

Chairman Camilleri reviewed the working idea that there would be that a concurrent BOF and T/
C workshop(s) following budget preparation and review/modification by the Town Manager. The
purpose would be to ask questions and clarify assumptions and have everyone hear the
conversation at the same time. No vote would take place.



Submitted by Sandy Muller:

DI’ve participated in Cromwell town government in one capacity or another for almost 40
years, 1 think I’ve earned the right to have a voice in the current conversation about what
town government will look like in the years to come. Last time around, I supported the
Charter change and the efforts to update and professionalize Cromwell government.
knew then that change was long overdue and it would be a change for the better.
Although I’'m in not able to come Wednesday , from what I read in the paper, and have
heard from friends, I'm far less convinced that the changes being talked about on your
commission are changes for the better. I'm worried your commission is about to throw
out the baby with the bath water.

I do not support eliminating the Board of Finance or limiting its authority by changing
the budget process. Back when I was on the Board of Education , and as its chairman, [
may have disagreed with some of the Finance Board’s decisions; that’s the nature of the
relationship. Despite an occasional difference of opinion over what got spent, the process
and the relationship between the boards worked.. Over the years, Cromwell schools
improved, the high school expanded and a new school got built. And, thanks to some
responsible and well-respected people on the current Finance board, the relationship with
the school community has never been better. As chairman of the Board of Ed, I'm sure
you know that too. Please leave the Finance Board as it now exists; there’s no need to
change it with if it is not broken do not fix it.

Thank you for listening.
Sandra Muller

Past Chairman BOE
Past Chairman WPCA
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Submitted by Rodney Bitgood:

Hi Mike,

I am writing you about suggestions for the charter revision. In 2013 Mertie Terry picked
me for the Outboard Assoc./ boat launch committee, while we didn't get very far I did enjoy the
experience. When the Riverfront Redevelopment Agency was being formed Former Town
Manager Jonathon Sistare was going to place me on that committee, but it was decided that
because I was not a resident(l live in Higganum), but only a property owner/taxpayer to the town
I couldn't be on that. Last night I went to the first meeting of the new committee concerning the
boat launch and Ed Wenners asked me why [ wasn't on the new committee, I explained to him
the situation. I have also discussed this with Stuart Popper and The Mayor. Stuart said that in
other towns he has worked in that business owners/taxpayers/property owners, but non-residents/
non-electors have been allowed to serve on certain town committees. So basically I am asking
that as you discuss and consider changes for the charter, can my situation be considered? As most
people know I work hard to help the town and Main St. and my heart is down here and the
riverfront and to not be able to help in any decision making is very discouraging.

Thanks for your time,

Rodney Bitgood

Cromwell Automotive, LLC
860-613-2355

860-635-2271 fax
www.cromwellautomotive.com

Il




Submitted by Joseph Yorski:

Good Afternoon,
Your email is listed on the town's website for suggestions pertaining to the charter revision. If
this is not the case, please let me know and I'll send this to the appropriate person.

So the one thing I can think of right off the bat is the qualifications for town manager. Our
current charter says this about qualifications:

"The Town Manager shall be appointed solely on the basis of executive and administrative
qualifications, character, education, professional training, and experience.”

Why would we allow such an ambiguous statement when it comes to such an important job? The
only reason I can think of is so a crony can be given the job. Ipropose we require at least a
Master's in Public Administration, or a related field. Experience in THAT job (not an unrelated
job like police or fire chief, say) could count if the education standard is not met, but to go any
lower than a Bachelor's in this day and age where education is so accessible does our town a
disservice and really serves no purpose I can think of. I'm a Federal employee and positions of
far lesser importance than managing a whole town in my agency require a Master's Degree, if not
a Doctorate. Why would Cromwell not want the best qualified unless town government was just
taking care of its own?

My family and I are moving out of state next year in any case, so this doesn't really do anything
for us personally. But if Cromwell wants talented, qualified applicants for town manager instead

of cronies, this really needs to be codified. Otherwise we'll continue to get what we've got right
now.

Good luck in your duties of charter revision.

Joseph A. Yorski
Cromwell, CT
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Submitted by Enzo Faienza/Kari Olson:

MEMORANDUM

TO:

Enzo Faienza, Mayor

Charter Revision Commission
Anthony Salvatore, Town Manager

FROM:

Kari L. Olson
DATE:

July 30, 2016
RE:

Charter Revisions Regarding Boards and Commissions

The following questions have been posed to me by the Mayor, Enzo
Faienza, on behalf of the Charter Revision Commission.

1. What Boards or Commissions are required by stafuary
obligation and are they required to be in the Charter or can
they be established through the Town Council and ordinance.

There are two ways in which a Town can act: by the terms of its charter
or by ordinance. Indeed, many towns have no charter at all and act
purely by ordinance. Accordingly, the short answer is that none of your
boards or commissions MUST be included in your Charter. However, if
they are not in the Charter, you will need an ordinance establishing
each one,

Having said that, it may make sense to make sure that all elected
boards and commissions are included in the revised charter so that they
fall under your election rules.

[t was interesting, to say the least, that in the new Charter, there is a
missing reference to the actual establishment of several boards or
commissions. For example, | have found no ordinance or charter
provision that actually states “There shall be a planning and zoning
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commission comprised of ____ members...... " {See C302i of the old
charter). Similar references are missing for the Board of Education
and the Board of Finance. | recommend correcting this.

You currently have 7 appointed boards outlined in your charter. (See
Section 4.17). You may want to consider removing all appointed boards
from the charter and replacing those references for ordinances or for
modifications to relevant existing ordinances. (See, e.g. Chapter 25
regarding the wetlands commission). Ordinances often give you greater
flexibility, especially to modify without the need for a chartfer revision.
On the other hand, if you create boards and commission by ordinance,
then the statutory rules governing same may need to be followed. In
other words, charter provisions in many, but not all, circumstances may
trump statutory rules where the matter is of local concern.

If you ieave the appcinted boards in the Charter, | would make
reference to any relevant ordinance and/or state that the board or
commission shall act in accordance with all relevant ordinances and
state laws.

2. There is a section in the Charter 2.01 that says the
Town Council shall have the power to appoint regular and
special Town boards, commissions and agencies. Is this
verbiage enough or does it need to be strengthened?

| would preface this sentence with the following: “Consistent with
authority granted to it by this Charter and state law..... “

Please let me know if you need anything more or if you have any
additional questions.
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Submitted by Mertie Terry:
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TOWN OF CROMIWELL
BOARD OF FINANCE
_ REGULAR MEETING
THURSDAY, JANUARY 22,2000
CROMWELL TOWN HALL 1:30 p.an.
" Room 2241725

‘. MINUTES AND RECORD OF VOTES
Prasent: Michant Genpler, Ed Malsy Jr, dohnFlanders, Locaine Caryso, SO0

. Codl&htkﬁen&hﬁn ‘Altgmiate Jamle Kiefer, Allemata Julus Nelo, Alternatn

N m@mm Fingmea Direcioe Wanorng Sylvestey, Selechman Richard Newioo,
Selactmon Allan Walars, Setectiman Rich Weatars, Town Alomey Jack Bradiay

LTQORDER
Mihae! Gengler cofiud e roealing Yo onder at 7138,

SEAT ALTERNATES
Hamales wate seated.

APPROVAL OF AGENDA

Hotion was mada Job Caris, secondad by Larsing Cors 10-2pprove tho
sganda wilh i addition of an Herm under Naw Business F1 Audinr Report and
maved fam 1, to 2. All wera in Favor, Molion Passes.

0. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
1. Pogular Moeling, Dacombar 19, 2008

“Motlon vk made Loreina Caniso, seconded by Sack Henohan 1o sppiove the
rodpvirles of the Decarriber 18, 2008 Rogular Moating. Al ween Iy Faver, Motion
Fassds

£, CITIZENS COMMENTS o o

Jen Schognlom of 108 Ouk Straat Hartford Conngetieal Introducad himzoif 55
Jevermy Shinglelan's Aftamay. Atomey Schosnhor explalned thatMr.
Shinghatacyvwins dadlining tho Board of Financh’s kevifation o he mecting,
Aftomay Schisenhaétn stated thit the Board dogs nothave the aut aftylo
bveustigats, Bnd romarked on the suggestion that e wilb sarahow 8 Misis
of autherity. Attomeay Schoanhorh suggestad tht this righ! be politeally’
motivated by Jotw Flandars who 15 considaring @ run for Flrst Sobactman, hdr,
Flandars asked Chalrman Gongler fo Intervena. Chaaman Gonglerasked
Altomay Schosahom ka slop, Atinmay Schoenborn ead an gmadl from. Chalerran

Gengher to First Seleciinon Gangler dated Seplender 26,2008 copgratiiating
tim on it Slemen's coatrel and Inviling hm o meel fof dineet. L
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- Dk Ngwion, member of tia Board of Selaciman, remarkad hat ho has been an

o whoctad officlal for 51 years and has auvet Baan 50 asharned 15 bo #n alected

- officish, 3r, Nawton commoried Bt he hud baga angured thet the procosed
“was fagal md complet, Ha has ngvar falt so bad warklng undas 7 Firsl

' Sulectman omi never fas comemunication been so bad. The communication

| N o ba ropolred betwoon tha BOS and tha BOF trom the First Sabectrsan.

Anit HalibozeK, 7 Christian Hill Rd commontad that M Board was golng taba
visthle i tie noxt fow months. Mg Halibazok asked for a show of hands onwio
s bockground in finance. Sha ssked whethar tuey wora monfluring the

hy erd whod was happiring. She risd Gom G DewepaRT s cutrenl

nd msked if they wirg: focking at the Town's best intecasts,
EPGRY OF THE FIRST SELECTMAN -~ No Report

JOGET REPORT :
Direcior Sylvesiar bud providud the Boord with A repen s sumymIErY,
iatice Director Sylvestar stated that legal feas are n concam, bul hopes that
thnlract nogotiations ase resolved shortly, espacially with 2 new negotiations

et 1o begin, Ms Sylvaster commanted gt with recont snow memoval dye to
siorrms that thoss budgels are getting closa, Mr, Nefo sskad what the
pesibla prajoction of cadury cauld ba in ogn! axpantes I it continuos Bt the
tn of the firsl & months, 1t could be $50,000 evet budgol. Financa Director
Sylvester discussad (hal this woa a repvaluation year and nat $17,620 has boan
sesociated with tx appeals campared to sbout $13,000 Jast year. Thers 3 ono
more case putsiziding that may go o coun. Thiz i the TPC. Chalrman Gangler,
aekod Town Altomsy Bradley whot tha polantial drop In taxes could ba.

H REPORT QF THE TAX COLLECTOR :

Tho Tax Coliector had provded e Board wilh 8 report. Mg Sylvettor said ihat
collnctions wore a1 674 and thal thoy were ot anlicipating anything dilforent than
peavious yedrs :

1, OLD BUSINESS
1, Discussien of Siemens Contract Procadures

Chainsn Gengler comemanted oo twa Hamzs: §1) e mosils of the
Stemen's controed wara nover 20 fssue; {2) the Movernber minudes
rofiact that Mr. Shingleton took respanaibiily for aclions thatan
gmorgoney Bpprapnislion shaofd hiova b ke, Chaltrnan Gengler
poknawiadped thatl COM Andy Horelio, Town Treasurer Dareng
Dol wan prosent but the Director of Pruiblity Wioeka and First
Selortman werp not pregant, - > L
Tovwt Atomey, Jack Bradioy slated hat the assurnption of #lepa!
conduct was sinfortunate. Atornay Bradley reviewd the Samen's
prograrm and a-chienotogical reviow fhot he propared and provided 1o

2
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Rangeliar bl
W : Snowery 22, X009
o Boaed of Fiinea: Thar weia sorma diecussion of the woeding of

W Waley
uﬁdr-;t th.g

“sekiod nbout thy phonapoll ar whethor thay are legel
O wet: Atiomeay Bradiey was niot sbla to cladly.

inqued ﬁméf‘a'é&pﬁ severs) questions as AloMmey

d the sheongiogy. Bpecifically what would happen i the
: bisen approved At the Tewn Meoting?

JAr, i camuried tfiat he wiis scery thal thay were having this
comversation. The coxilait was Slacussed and a dialogue of tha

“ migundarstanding of the Town Altonrdy's nvohvernent videan the BOF

dpprovod this. The BOF {hought something diffednt when the contract

approved. .

"The Town Attomsy baflaves thi: Town was unropresented during the
contract of the chitler, Mr, Maley Jr, road the ehdilar contract batwesn

the Town and Siamen's and discussed the Toaningy of tho gause.

14r, Matey Jr. contioued talking sbout whothor propar procadures ward
followed, Altomay Bradiy sald thal ot say tme, any trangdction could
ba lookad sl under & microscope,

Artormioy Bradley said that & procedurst ioquinely was ppproved
afineward sad has beed vaiidated, Aliorney Bradley was concarnad
aboat improving communicatorn. '

K Caruso oommanted thial the Fist Boleciman doos pot como o the
BOF motlings o eommunicaio. Co

Chalrusn Ganglor r0ad from ha Town Chettor sestion rogarding
appropaliong, '

Attomay Bradley ramatiod that hicy was 6ol an anticipation ofa
paymmend. ThitD Was o cormmitment but it was rasaived In global
financing by the Slemen’s conlract.

- his Kinder points oot thel i Apid 2008 4 commtment was mada and
thial the purpéss of this discugsion was so thal going forward the sama
mistakos arenict nsads agaln, :

Tho T&m Auditar, Jc;ﬁl{éékdﬁsﬁtééﬁ 'ljhé transaction of tho etitir
and tha appropdate recerding, M, Flarders oked 1f tia veould have
a1 impect on the Town's boad aling. ke, Kank g6 ha couldnt angwos

et quaginn,

v e Tatma— e o 2L Y
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Reto askod BAr, ﬁéﬁmy if the Charter wis viclated. Aliomay
foy Lot that It had noet bean vickaled boceuse no payment was

3 arutso commupnts Ehat fhis would not hava Lo farve gane so farif
vy First Seloctman hait comi two months ago when e Board asked
ffns:gdiscuasiun.

Mc:t{nrr wss mada ‘by‘E‘d Maley Jr;_. secondsd by;'l_arainu Citruso o
{nhbie. Molion withdraw,

" Me. Mawidon ‘asked that &wf}mm' wiork togathar. Chasrman Gengler
stted that wa do ry 10 communicale.

- Mg Morelio of COM axplainnd thit tho goal was ko kuep the staff
.comfortabla jo the summar axd winter. The projoct starled Inthy
sumenear of 2007, it has baan arcend R & while and he wasn't swars of
. poy kregularities. M Maley Jr, asked § fn has eacounteced simiar
. - sinetions with other ems, Mr. Morrelle hag had & corparable -
ituation ot o school but it i% ot typical, ‘

tabler, AN wern I Fovor, Mofion Pusses.

il

Motlon was made by Ed Matey Jr,, seconded by Loraine Canuso 16

J NEWBUSINESS ..
1, Auditor's Report
T Auditon, Jon Cask from Blum Shapho toviewed tha reporta gnd
_remarkidthat & choan oplrion was glven or tha fisancisl reports far the
Towin of Cromwel, tir. Cask cormmentsd thiat GASE 45 would have 1o
ba deall with for the-aad of next fiscat year,
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EFs : s sl gL AR by e pind bt a5 it e

Torndof Finance
Reguler Mocting
Juenary 23, M5

. Nato suked about the Mansgemsnt fotlor and how R would bo

ddrazsed, My Sybeestor said that she would sddress Iha Remsina
far, Mr. Flandans nsked that it bo plased on next mopitv'e agenda.

s Board moved on 1o Bem K whila waiting for hr, Shingloton's
ity fogaTding the nextiem,

FO0. roquest -

sbrrioy Sehoonbom staled that Ive had spokan wilh Mr, Shinglaton
T bex Ted vetthdravien his recgumest,

3. REP Town Auer

ston was mads by Ed Maley Jr., seconded by Losing Camuso o
appeova pursid of RFP and KFQ for Town Auddar, All ware [n Favor.
Astinn Passes.

#45 Kisfer voluiioorad to ba o tha compiiag, Chainnan Gengler had
asked M Caruso-and Paul Beswicu Io helg, #r, Kelly agrood to hoip
as well, lr, Do Swanson froms the Creemell Firs District was advised
of e prosess and kavited 1o paricpale,

BOARD OF EDUCATION- LIASON REPORT

Kz, Cortis had attendad two BOE mactings, The mesting en January 137 with
B four peinsipls discussad no increasa in thelr budgsts oxespt personmmd
contracts. Thoy dlscuased unfurvdsd mandates, The January 20% meeling
discussed spadiol oducation, no increases sxcapt By ¢onirect personnal.
“Thara are 200 sludents and 258 ars bused gut arsd are incurring Increasad
cogts, Mr, Cordis stggested reglonptizing, The Comtral Oficg cosis did rel o
up xespt contracks. The budget Introase was 3.78% ot $25,368.200, an
increaso of $949,978.

¥ir, Corlis rasponded o the queslion cn the Choleg progeam god thal ihe cost
Eé#! i%ggﬂmpgf stidant and there are 42 studends In the program fora total cost

L CHAIRMANG COMMENTS

Ghafrmas Gengler azked the Board whatler they fell tha Town shouid o out
fo REP ort a Town Audlior, It wes discussed thal there was no record of when
s wes dong 1ast. The Board was In agreamant that the process should ba
booked 5t ‘

Wetion wis made by Ed Maley Jr., seconded by Loning Caruse to amaend
e agonda o discuss REP on tha Town Auditor, Al were in Favor, Motion
Passos,

¥
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Submitted by Joy Hollister on behalf of Pat Alsup:
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