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TOWN OF CROMWELL BOARD OF FINANCE
- REGULAR MEETING
THURSDAY, JANUARY 25, 2024 7:00 pm ‘
CROMWELL TOWN HALL - COUNCIL CHAMBERS
‘ AGENDA :
-RECEIVED FOR RECORD
: Jon 193024 09:154
Jodnn Doule

TOWN CLERK
CROMWELL, CT

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVE AGENDA

SEAT ALTERNATES

CITIZENS COMMENTS

BOARD OF EDUCATION LIASON REPORT

APPROVAL OF MINUTES OF PREVIOUS MEETINGS
1. Regular Meeting, December 22, 2023

REPORT OF THE TAX COLLECTOR

REPORT OF THE TOWN MANAGER

- REPORT OF THE FINANCE DIRECTOR

SCHOOL BUILDING UPDATE

CHAIRMAN'S COMMENTS

. VICE CHAIRMAN'S COMMENTS

GOOD AND WELFARE

. ADJOURNMENT

This meeting is live-streamed at www.cromwellct.com Quick links — Live Town Meetings.




TOWN OF CROMWELL BOARD OF FINANCE
- REGULAR MEETING
THURSDAY, DECEMBER ,2023 7:00 pm
CROMWELL TOWN HALL - COUNCIL CHAMBERS
MEETING MINUTES

PRESENT: Chairman John Ireland (phone), Vice Chairman Steve Wygonowski, Dan Kelly, Matthew
Blanchette, Jamin DeProto, Ed Maley

ABSENT:

ALSO PRESENT: Town Manager Anthony Salvatore, Director of Finance Sharon DeVoe, Kathryn Russ, Board
of Education member, Police Chief Frederick Sifodaskalakis

A

m o O w

CALL TO ORDER - Vice Chairman Steve Wygonowski called the meeting to order at 7:03 PM.
PLEDGE OF ALLEGIANCE - Pledge of Allegiance was said by alll.

APPROVE AGENDA - No changes

‘RECEIVED FOR RECORD
Jan 19:3034 09z 31&

SEAT ALTERNATES — None Jofnn-Douls |

CITIZENS COMMENT- None

TOWN CLERK
CROMWELL, €Y

BOARD OF EDUCATION LIASON REPORT - Kathryn Russ gave an update on the Board of
Education. They are working to get a tri-board meeting in March to discuss the facilities
assessment. They are currently in a budget deficit and are in a budget freeze.

1

. NEW BUSINESS

Discussion and action to approve an appropriation in the amount of $17,000 within the
CNR Fund for the 2023 Bullet Proof Vest Partnership Grant (50% reimburseable).
a. Police Chief Frederick Sifodaskalakis presented the request. Matthew Blanchette
made a motion to approve an appropriation in the amount of $17,000 within the CNR
Fund for the 2023 Bullet Proof Vest Partnership grant; seconded by Dan Kelly. ALL
IN FAVOR. MOTION PASSES

. APPROVAL IF MINUTES OF PREVIOUS MEETINGS
1.

Regular Meeting, November 16, 2023
a. Dan Kelly made a motion to approve the minutes from November 16, 2023; seconded

by Matthew Blanchette. 4/0 2 abstained. MOTION PASSES.

REPORT OF THE TOWN MANAGER

1.

Anthony Salvatore, Town Manager, gave a brief update of town projects. The budget
process has started. Discussion followed on the Fund Balance and open projects.

REPORT OF THE FINANCE DIRECTOR

1.

Director of Finance, Sharon DeVoe, presented the budget through end of November. There
are currently no concerns. There will be a long range planning meeting in January.



K. REPORT OF THE TAX COLLECTOR
1. Director of Finance, Sharon DeVoe took questions on the tax collectors report. She stated
that all the money was accounted for and in the bank. There is an issue with QDS (tax
software) not reconciling with the bank. The Tax Collector is looking to rectify this.

L. SCHOOL BUILDING UPDATE — Matthew Blanchette gave a school building update. The project
is out to bid.

M. CHAIRMAN'S COMMENTS — Chairman John Ireland thanked Steve Wygonowski for running the
meeting. ‘ ‘

N. VICE CHAIRMAN’S COMMENTS - Vice Chairman Wygonowski gave a fire district update. The
Exceutive Director role is still open. This week approved a new ambulance for about $400,000.

There is a two year delivery window.
0. GOOD AND WELFARE - Ed Maley wants a full and final accounting on the tax revenue.

P. ADJOURNMENT - Dan Kelly made a motion to adjourn the meeting, seconded by Matthew
Blanchette. Meeting adjourned at 8:19 PM.

Respectfully Submitted,

Sara Kennedy
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7/1/2023 FUND BALANCE REPORT

Fund Balance $ 12,139,538  79.15 days
Less 9,461,335 60-day reserve
Available S 2,678,203

Town's Share after Grant and/or Borrowings
600,000 North Rd Ext (2021-22)  Waiting on State Audit to close (80%/20% Grant)

25,000 Willowbrook Road Waiting on State Audit to close (80%/10%/10% Grant)
750,000 PW Facility
Less 1,375,000
CNR FUND BALANCE
Beg Balance 1-Jul-23 & 149,502
Senior Facility Improvements 28-Sep-23 (45,065)
Time Clocks 26-Oct-23 (20,000)
Bullet Proof Vest Grant 21-Dec-23 (17,000) §$ 132,502
Plus:
River Landing 298,805 Jan-24
Remaining
Available
Balance S 1,602,008 BOE FUND BALANCE
‘ 1-jul-23 $ 8,913
Anticipated grant reimbursements:
STEAP-pkglot 96,000 . S 8913

96,000

NOTE: All projects were reviewed January 2024 with the Town Engineer.



Engineering Department
Town of Cromwell
Cromwell, CT

Memorandum
To:  Sharon DeVoe — Finance Director

From: Jon Harriman, P.E.
Date: 1/18/2024

Re: Various Capital Impovement Projects — Fund Balance

The intent of this memo is to provide an update on several capital improvement projects
that are complete, yet remain open.

Public Works Facility — Funds were set aside in the original estimate to account for the
future development/reuse of the old highway facility. Items remaining to be completed
include the demolition of remaining structures and the relocation of the fleet fueling
facility. This work is tied into the Urban Act Grant which expands Pierson Park into the
old highway facility and repurposes the former mechanics garage as a football support
building for team and official rooms. I anticipate that we will bid this project in the
coming months and be in construction this year. Once that work is complete the fund
could be closed.

North Road Extension Bridge — This project was completed with a Federal Local
Bridge grant. DOT is performing final audits of the project and has not allowed the
Town to release final retainage to the contractor or engineer. The contractor did not
meet the DBE goal for this project. The State’s CHRO office has conducted a review
and sent a recommendation to DOT. As of January 12%, the Town awaits the findings
of the review and the final audits.

Willowbrook Road — This project was completed under an STP-URBN grant. Final
close-out is pending CTDOT final audit. An update was requested on December 41 and
again on January 18™, T am still waiting for a response at this time.

F:\INFO\ENGR\JCH\Correspondance\sDevoe_fundbalanceprojects_m 1824JH.doc
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