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TOWN OF CROMWELL BOARD OF FINANCE
REGULAR MEETING
THURSDAY, MARCH 26, 2020 7:00 pm
CROMWELL TOWN HALL — COUNCIL CHAMBERS |
[Join Zoom Meeting hitps:/zoom.us/i/397880128 phone: 929 205 6099 ‘Meeting ID: 397 880 128 -]

AMENDED AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
SEAT ALTERNATES
APPROVAL OF AGENDA
APPROVAL OF MINUTES OF PREVIOUS MEETINGS

1. Regular Meeting, February 27, 2020
CITIZENS COMMENTS
REPORT OF THE TOWN MANAGER
REPORT OF THE FINANCE DIRECTOR
REPORT OF THE TAX COLLECTOR
OLD BUSINESS
NEW BUSINESS
1. Discussion and action to approve Other Fund budgets for FY 2020-21:
a. Dog Fund: $23,900
b. Sidewalk Fund: $7,500

2. Discussion and action to appropriate $10,150 within the CNR Fund for the 2020 Distracted
Driving High Visibility Grant. (100% reimbursed)

3. Discussion and action to appropriate $200,000 within the CNR Fund for the purchase of a
payloader, with accessories.

BOARD OF EDUCATION- LIASON REPORT

. CHAIRMAN'S COMMENTS

VICE CHAIRMAN'S COMMENTS

. GOOD AND WELFARE

ADJOURNMENT



Town of Cromwell, CT
Board of Finance
Regular Meeting
Thursday, February 27, 2020
Town Hall Room 7:00 P.M. Room 224/225

Minutes and Record of Vote

Present: Chairman Julius Neto, Vice-Chairman Allan Spotts, Ed Maley Jr., Steve Wygonowski
and John Ireland )

Also Present: Finance Director Marianne Sylvester and Superintendent Dr. Enza Macri (with some of
her staff for additional support)

Not Present:  Dan Kelly and Town Manager Anthony Salvatore

Called To Order — Chairman Julius Neto called the Regular Meeting dated February 27, 2020 to order

Pledge of Allegiance — The Pledge of Allegiance was said by all.

Seat Alternates — No alternates were seated. It was noted that the Town Council did appoint one
alternate and one yet to be appointed.

Approval of Agenda ~ A motion was made by Mr. Spotts and seconded by Mr. Wygonowski to
approve the agenda dated February 27, 2020. Al in favor — Motion Passed.

Approval of Minutes of Previous — A Motion was made by Mr. Maley and seconded by Mr. Spotts
to approve the minutes as amended from the Regular Meeting dated December19, 2020. Al in favor -
Motion Passed.

Page 1 second bullet beginning of second line for The Report of the Town Manager — Change wording
from “tarring” to “funding”.

Page 1 fourth bullet — Add “for the pouring of the foundation.” to the end of the second sentence.

Citizens Comments — None

Report of the Town Manager — Town Manager Anthony Salvatore was not present, but Finance
Director Marianne Sylvester reported that he was working on the new fiscal year’s budget and that she
was not given a report to present to the Board.

Report of the Finance Director — Finance Director Marianne Sylvester

Report of The Tax Collector — Refer to the Collections Report included in your packet through the
end of January 2020. She also reported on the following:
s Mild winter giving a positive result to the budget.
s Keeping a close eye on Legal. Expenses are more than were expected. The lawsuits for the
solar panel companies and the tax assessments and hope they will pass in the Town’s favor.
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» Revenue is lookmg strong. Tax collections and building penmts looking favorable and the rest
looks to be on target.

Additional conversation regarding the General Expense and the large in flux and how it is handled. Tt
was due to the Library Project. It was a concern how the bottom line will be affected.

Your number for tax collections is higher and the reason for it is because her number is based on actual -
deposits. She noted that the tax collector has been having issues with reporting due to glitches with the

program being used. Should have January’s but don’t and will not have February number because the
month is not yet over.

Snow removal costs spread over a few departments. The cost so far this year is $42,456 in overtime
compared to last year of $84,000 and higher previous years before that.

Report of the Tax Collector — Refer to the report in your packet. As mentioned above, issues with
reporting and hope to have them worked out for February’s report.

0Old Business —

1. Update on General Fund Fund Balance Policy, as approved by Town Council at their
January 8, 2020 meeting.

Chairman Neto reported that Town Council took upon themselves to set a General Fund Fund Balance
Policy and a copy is in the packet. A motion was made by Mr. Maley to table the policy and seconded
by Mr. Wygonowski. Additional discussion regarding the policy and if changes can be made in the
future. Conversation basically stated that this will be used as a guideline, but changes can be proposed
if need be. Chairman Neto noted that this Board makes the final decision. Finance decisions will be
based on what is best for the residents keeping in mind the policy set by the Town Council. The policy
will be looked at and keeping it in mind when financial decisions are being made. Mr. Maley withdrew
his motion.

Mr. Maley noted that there was an article in the Middletown Press and the Hearse Paper written by
David Haar on this same subject an encourages everyone to read it.

A new motion made by Mr. Maley to table and take it off future agendas and seconded by Mr.
Wygonowski. All in Favor — Motion Passed.

New Business —

1. Update on P.A. 13-60, pertaining to non-educational expenditures within the Board of
Education budget.

Superintendent Dr. Macri provided documentation on the Public Act13-60 and highlighted some of the
itemized costs incurred for non-educational expenditures. It is a report that itemizes estimated costs
for the maintenance of the public schools for the upcoming fiscal year.

Discussion regarding how the Town and the Board of Ed can combine services. Dr. Macri noted her

appreciation for some of the input she received from some of the departments to give her a better
understanding of some of the equipment being used and why.
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2. Set Hearing and Deliberation date for 2020-2021 budget.

Ms. Sylvester handed out a copy of the Charter — Chapter C which explains the procedure for the

annual budget and financial procedures. Setting the timeframe required to set the new fiscal year
budget.

Town Council set their meeting next week on Monday and Tuesday where they will review the
budgets from each department forwarding on for the Finance Board’s March meeting. Last possible
hearing date would be 21 days from Finance Board’s March meeting which would make it April 16%,

Setting dates keeping in mind that enough time is given so that the Finance Dept. can prepare
everything needed for the Referendum on May 5%. Dates were given as to what is not available and

gave dates that were good. Starting as early as March 31%. Dates decided on are 4/ 1,4/6 and 4/7 at
7:00 p.m. .

Budget reports will be available at the April 23, 2020 meeting.

Board of Education-Liaison Report — Steve Wygonowski was this month’s liaison. He found it
interested to see how the meeting flowed. They discussed next year’s budget. Qutlined the needs of

the schools, addressed the classroom sizes and possible freezes. The Board of Ed budget was approved
at 6.14.

Chairman Neto appreciated Steve taking the time to cover the meeting. It was asked that a schedule be
distributed and ask that any gaps be filled. '

Chairman’s Comments — Chairman Neto apologized for being late and looks forward to the budget
upcoming budget process.

- Vice-Chairman’s Comments — Vice-Chairman Spotts just asked everyone to be prepared and rest up
for the upcoming budget season. -

Good and Welfare — None

It was asked about the audit results. Ms. Sylvester will be able to answer questions at next meeting. It
will be added to next month’s agenda. Also noted that an RFQ will be done to see if the Town Council
wants to go with a different audit company.

It was asked about the Town Aid Roads and if funds will be received. Not known when it will happen,
and itis $276,000 to Cromwell.

Adjournment — A motion was made by Mr. Spotts and seconded by Mr. Ireland to adjourn the
meeting at 8:17 p.m. All in Favor — Motion Passed

Respectfully submitted,

Cynthia Hardacker

Cynthia Hardacker
Recording Clerk
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CROMWELL POLICE
DEPARTMENT

Denise Lamontagne
Chief of Police

L
s

MM,

¥

TO: Marianne Sylvester
Director of Finance

FROM: Chief Denise Lamontagne@%/
SUBIECT: 2020 Distracted Driving High Visibility Enforcement Grant

DATE: March 11, 2020

[ am requesting to be added to the Board of Finance March 26, 2020 agenda.

[ am requesting that the Board of Finance grant permission to appropriate $10,150 from
Capital Non-Recurring for the 2020 Distracted Driving High Visibility Enforcement Grant of
which 100% will be reimbursed to the Town.

On March 11, 2020 the Town Council granted permission to apply for, receive and
appropriate said funds from Capital Non-Recurring

5 West Street, Cromwell, CT 06416 www.cromwellpd.com
Telepheone: 860-635-2256 Fax; 860-613-2034



HSO Stamp

CCEPTANGCE —

TRANSPORTATION SAFETY BECTION PCLICY. COPY OF POLICY OBTAINED UPON REQUEST.

IT 5] UNDERSTOOD AND AGREED BY THE UNDERSEGNED THAT FUNDS REGEIVED AS A RESULT OF THIS APPLICATICN IS SUBJECT TO THE
REGULATIONS GOVERNING HIGHWAY SAFETY PROJECTS. TH!S AGREEMENT MAY BE TERMINATED BY EITHER PARTY IN ACCORDANCE WITH

ADDRESS OFAF'PLICAN
5 West Streef, Cromwel] CT 06416

DUNSNUMBER: "~ - | ANTICIPATED PROJECT STARTUP DATE . 1%

06- 600-1 878 08-506-6439 April 1, 2020

nfddf""“}‘:EOR_BSG?USETQNL%

THROUGH:

LAY

Chief of Police

~|. ADDRESS &71P CODE:

5 West Street, Cromwell CT 06416

E-MAIL ADDRESSY - X1

chief.lamontagne@cromwellpd.com

SITLE L

Finance Director

TELEPHONENUMBER:

860—632~341 6‘

FAXNOMBERS

:ADDRESS & 2P GODE:

41 West Street, Cromwell CT 06416

860-632-—3491
E-MAIL ACIDRESS: o

msyivester@crormwelict. com

TELEFHDNE NLIMEIER.

850 632—3412

Town Manager FAXNUMBER! ;
. x4 860.632-3435
R R AT -] ADpREss sz cones E-MAIL ADDRESS: -, T
,,;‘?A’i"" ™ 41 West Street, Cromwell CT 06416 fownmanager@cromwellct.com
./ // ');.A'/ 7% /Z' £tz J .




STATEMENT OF THE PROBLENM AND BACKGROUND INFORMATION
PROBLEM IDENTIFICATION

To date, identifying the role distracted driving has played in fatality and injury crashes has been a
challenge in Connecticut, due to the way crash data is collected and limitations of the crash
reporting form (PR-1)} ifself. In order fo effectively allocate 405(e) funds to multiple areas

- Jincluding -enforcement mobilizations,the HSO chose to-use an index of a.combination of factors --|-

to best identify where the largest volumes of crashes, non-interstate roadway use, and population
centers intersect. The goal of which is to target suspected locations where distraction as a result
of hand held mobile phone use by drivers leads to crashes; and to identify areas where
enforcement of Connecticut’'s hand held mobile phone for drivers can be effective.

The applicant was selected by the HSO to conduct High Visibility Enforcement (HVE) based on a
combination of the following data, weighted and ranked to determine areas where traffic volumes

are highest, and the most crashes occur by town:

Fatal and injury crashes 2015-2018

Daily Vehicle Miles Traveled (DVMT) (2017)

Population (2017)

Crash rate per DVMT

Crash Rate per population

Past High Visibility Enforcement grant performance 2

ENTER YOUR AGENCY'S STATEMENT OF THE PROBLEM AND BACKGROUND INFORMATION
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To decrease fatalities and injuries as a result of crashes caused by driver distraction, especially those
caused by hand held mobile phone use by:

Increasing enforcement, especiaily HVE of Connecticut’s hand held mobile phone ban for drivers in

areas identified to have high rates of fatal and injury crashes




BUDGET SUMMARY

BUDGET SUMMARY SUBMITTAL

Federal Share
State/Local Share

100.00%
0.00%

OFFICERS-SALARIES ———| .- ——-$7,588.80-

- :2$310/146.23.

OFFICERS-FRINGE BENEFITS

$2,557.43

$0.00

TROOPER-SALARIES

$0.00 |5

$10,146.23

TROOPER-FRINGE BENEFITS $0.00 DU N
STATE POLICE-SALARIES 50.00 | | _ T B h o
STATE POLICE-FRINGE BENEFITS | §0.00 2 . :
INDIRECT GOST 5000 | B o

BUDGET SUMMARY APPROVAL (HSO USE ONLY)

I e e R -

~SOURBE OF FUNDS——~—— "

- OFFICERS-SALARIES B (100%)

'OFFICERS-FRINGE BENEFITS

FUND

S (%)

. — TROOPER-SAEARIES -~ - -

TROOPER-FRINGE BENEFITS

STATE POLICE-SALARIES

STATE POLICE-FRINGE BENEFITS

INDIRECT COST




THE W.I. CLARK COMPANY

CONSTRUCTION AND INDUSTRIAL BQUIPMENT
30 BARNES INDRUSTRIAL PARK ROAD
WALLINGFORD. CT 064492
203-265-678}

March 05, 2020

Mr. Louis I. . Spina, Jr.

Director of Public Works

Town of Cromwell

Cromwell, CT 06416 - "

Re: State of Connecticut 4WD Loader Contract

Dear Mr. Spina,

The W.I. Clark Company is pleased to extend to the Town of Cromwell
Connecticut the same governmenta! discount on a new John Deere 524L four wheel drive
loader, and John Deere options, as offered in the State of Connecticut DOT contract
number 16PSX0151 (Supplement #2). The discount is 36% off of list price for the base
machine and John Deere factory installed options and/or accessories. Non-John Deere
(allied) accessoties, are 15% off of [ist price. John Deere parts ordered with this unit are
12% off of list price.

- The W.I. Clark Company would accept responsibilify for the administrative duties
associated with this order, as well as any warranty work should that become necessary.

Please find the attached price schedule with all the options you were interested in.
Upon receipt of your purchase order to the W.1. Clark Company, we will place your order
with John Deere.

Your purchase order or letter of intent {o purchase must reference the State
of Connecticuf contract number 16PSX0I51.

You may expect delivery to the Cromwell Public Works Department in
approximately 50 to 120 days after receipt of order.

The unit will be delivered with the standard twelve (12) month / enlimited hour
full machine warranty. Your machine will be fueled and ready to go to work. Payment in
full is due within thirty (30) days after delivery of the machine. Please be advised pricing
is based on current John Deere list prices and are subject to change without notice. Allied
equipment prices are subject to change without notice. Dealer discounts where applicable
are subject to change without notice. Trade-in allowances where applicable are good for
30 days only. '

We look forward to being of service to you., . .

mmental Sales
W.1. Clark Company
(0-212-4216
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JOHN DEERE 524L / TOOL CARRIER LINKAGE |
STATE OF CONNECTICUT
_ CONTRACT NUMBER: 16P$X0151 STATE DDT PERCENTAGE OFF LIST PRICE: 38.00%
[ ORDERCODE ] _Giv. | DESCRIPTICN 1 1 LST I DOTNET PRICE | DISCOUNT |
FSTODW 1 524L WD LOADER S 174BB2.00 § 111,911,868 8 §2,95032
0824 1 JOHN DEERE POWER TECH FINAL TIER IV ENGINE $ 16,008.00 § 10,821.12 § 6,085.38
1010 1 STD 5241 LOADER $ - % .08 .
1110 1 5SPEED TRANSMISSION ] - % - 5 -
1217 1 140 AMP ALTERNATOR s 347.00 & 222.08 § 124.82
1310 1 MUFFLER WTH BLACK STACK 5 - % - 5 -
1430 1 AIRINTAXKE WITH CENTRIFUGAL PRE CLEANER § 667.00 S 42688 5 240.12
1520 1 AUTOMATIC REVERSING FAN DRIVE s 1650.00 § 1,056.00 § 594.00
1890 1 STANDARD FUELFILTER - $ - 5 - 5 -
1706 1 D LINK ULTIMATE WITH 5 YEAR SUBSCRIPTION s - § - 5 -
1890 1 PREMIUM CAB WITH HEAT AND AC s [312.00) $ (327.68) ¢ (184.32)
1840 1 7INCHEISPLAY MONITOR 8 - % - 5 -
1870 1 HYDRAU HYDRAULICFLUID s -8 - 8 .
2080 1 TOOL CARRIER LINKAGE WITH PARALLEL UFT s 6,043.00 § 3,867.52 § 2,175.48
2128 1 STEERING WHEEL ONLY 5 - % - s .
2240 1 PREMIUMAIR SUSPENSION VENTILATED / HEATED SEAT s 120500 $ 828.80 § 488.20
2350 1 JOYSTICK CONTROLS § - 8 - % -
2403 4 THREE FUNCTION HYDRAULICS $ 223100 § 1,427.84 § B03.16
2510 1 RIDE CONTROL S 401500 § 2,569.60 § 1.445.40
2715 1 15 AMP 24 TG 12 VOLT CONVERTER [ 11500 $ 7380 S 41.40
2870 1 DIGITAL LOAD COUNTER [ 118,00 % 7646 § 42,84
2049 1 HYDRAULIC LOCKING FRONT AND REAR AXLE 5 245300 § 1,568.82 S 853.08
3110 4 AUTOMATIC DIFFERENTIAL LOCK & 142500 % 91456 § 514,44
4934 1 20.5R25 L3 NO BRAND PREFERENGE TIRES ON 3-PIECE RIMS 5 i3,138.0C § 8,408.52 & 4.728,68
5560 1 - FULLWIDTH FRONT & REAR FENDERS WITH MUD FLAPS $ 280500 & 4,70520 § 1,000.80
5820 1 LEFT AND RIGHT SIDE STEPS 5 920.00 $ 588.50 S 331.20
7140 4 PREMIUM LED DRIVING / WORK { MARKER LIGHTS 5 144500 § 927.36 $ 521.64
8220 1 REARHITCH AND COUNTER WEIGHT s -8 - 8 -
8240 1  REAR CAMERA /.NO OBJECT DETECTION s 108500 § 59440 % 380,60
8350 1 HEATED & POWER EXTERIOR MIRRORS g 71200 § 45558 & 256.32
3370 1 PREMIUM AM/FM/SLUETOOTH RADIQ 5 850,00 § 54400 § 308.00
8563 1 FIELD NSTALLED COUPLER PLUMBING ] 146200 § 92898 § 52272
015 1 ENGINE BLOCK HEATER 3 24300 % 15552 § B7.48
9043 1 ENVIRONMENTAL DRAINS AND SAMELING PORTS s 41000 8 26240 § 147.50
@140 1 FIRE EXTINGUISHER (3 148,08 % 8836 3 5364
9z10 1 ELECTRICAL CORROSION PROTECTION PACKAGE S 142500 § 31200 $ 513.00
8410 1 TRANSMISSION AND FULL BOTTOM GUARDS $ 183700 5 123858 § 69732
0520 1 LICENSE PLATE BRACKET s 177,00 § 11328 & ‘83,72
9525 1 SWV EMBLEM . 5 15700 % 10048 % 55.52
$ - % - % -
$ - % - % -
. $ - 8 - % -
W.1 CLARK DISCOUNT: 300% §  285,531.00 % 152553.84 5 E5871.16
$ 7.155.93 § 145,503.91
) ALLIED EQUIPMENT MAOEFUST | LIST | NET [ DISCOUNT |
4 2 FRONT MOUNTED & 2 REAR MOUNTED WHELEN STROBES 155 3 125000 % 1,062.50 S 187.50
LAROR TD INSTALL STROBES 0% $ 75800 % 768.00 § -
1 JRB HYD GOUPLER WITH (T28 INTERCHANGE 15% 5 6,22500 % 5,2%1.25 § 933.75
1 JRB 275YD GENERAL PURPQSE BUCKET WITH [T28 HODKS 15% $ 841500 § 735275 5 4,262.25
1 AUTO LUSE SYSTEM BY LUBRICATION TECHNOLOGIES 15% $ B.S70.00 § 762450 S 1,345.30
1 LOADRITE L2180 SCALE WITH ROAD BOSS SOFTWARE 15% $ 12.316.00 & 10,467.75 $ 1.847.25
1 PARTS MANUAL 12% 5 57831 % 33145 & 4518
1 REPAIR MANUAL 12% s 9532 % 86,52 S 11.80
1 OPERATION AND TEST MANUAL 12% 3 42035 § 7TE3 5 5§1.52
o% 5 -8 - S5 -
0% $ - 5 -5 -
0% 5§ - 5 -8 -
0% 3 - 8 - 5 -
D% $ - % - 8 -
0% s - 5 - % -
%% $ - 8 -8 -
0% $ -8 - 5 -
U% $ - % - 3 -
0% § - 5 - 8 -
0% 5 - 8 - 5 -
0% 5 P - 5 -
0% 5 - 8 - 8 -
0% ¥ R - 5 -
0% 3 - 5 - s -
0% § - § - 8§ -
0% 3 s - 8 -
TOTAL NON FACTORY INSTALLED FEATURES AND OPTIONS: 3 39,545.58 & 35,16225 & TG66.75
TOTAL FACTORY OFTIONS WITH STATE DOT DISTOUNT(S): 3 145,503.91
STANDARD 12 MONTH UNLIMITED HOUR WARRANTY: 5 T -
TOTAL ALLIED EQUIPRIENT ANDFOR ACCESSORIES: 3 33,162.25
YOUR DELIVERED COST: $ 17E,656.16
TRADE VALUE: g -
YOUR NET DELIVERED COST: & 7588618
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HOURS
1900
1500
2000

"2500

3000 -

4000
5000
50090
7000
7508

8000 -

5000
10000
12000

HOURS
1000
1500
2000
2500

3000 -

4000
5000
6000
7000
7500

8000 -

9000
10000
12000

12 MON. 24 MON. 36 MON. 48 MON., BOMON. 72MON. 84 MON,
$ 651 [ $ 102118 21701% 2463
$ 799 | % 1,080 |3 2,368|% 2795
$ 945 | $ 1,006 [$ 2565(|$% 3128
$ .1105!% 1,321 (% 2731|% 3503
$  12641% 1545 % 2898 [% 3880[% 4,268
3 139118 2068 1% 34711% 4250[8% 4674|% 5143
$ 1,531 (% 2744 1% 3956 |5 .=4B4R |8 5110 |% 5,620
3 3190 (% 4347135 6557648 8463038 03101% 10,240
$ 3,069 |% 58511% B803%|% 4080018 11660]% 12823
$  41741% 6281|% Oo163[8% 10909)% 11999 (% 13,199
g 4378 % 6711 |% 10285]% 112163 12,3328 13,571
3 513018 7720 1% 11,204 [$ 12328 |3 135359|% 14,815
$ 5870(% 883003 282418 14814|% 18296 % 17,925
3 B6716|$ 10100|% 145879 [$ 178058 10585 (% 21,544

JOHN DEERE 5241 EXTENDED WARRANTY

- ENGINE, POWER TRAIN & HYDRAULLIC WARRANTY OPTIONS

12 MON. 24 NION. 36 MON. 43 MION. 60 NMON. 72MON. 84 MON.
$ 400 | % 84013 1380[$ 1,545
$ 500 | $ 665|3% 1485[% 1,753
$ 593 | § B8O [ & 48008 1,860
3 693 | $ 8201% 1713|% 2198
3 783 [ 3 959 1$ 181815 2433|% 2876
3 8731 % 1295|% 217613 2865!(% 2931|% 3224
$ 960 | $ 1,720 ¢ 2480[% 2913]% 3204[3 3,524
$ 2.000(8% 2723|% 3495|% 5306]5 6836|3% 6420
5 2489 % 35691 504013 6648} 73111$ 8,043
$ 26161]% 38303 57453 684cl|$ 75241% 8276
$§ 2745|% 420013 6449]¢ 7033]% 7736([3 8.510
$ 321618 48401% 7,025]% 7,729{% B501|$% 9351
$ 3B801% 55363 80401% 9280]% 10,218[8% 11,238
$ 42413 533313 92043 41,1643 12280 (% 13,508

TOWN OF CROMWELL

JOHN PEERE 524L EXTENDED WARRANTY
* CONMPREHENSIVE (FULL MACHINE) WARRANTY OPTIONS




1999 Cat I"I;ZSG Loader, 69-CW

14,741 hours

1. Slop at center pin.
2. Cab heavyrot
3. Tires @ 30% tread left and heavy slashes
4. Oil leak at front cover
5. Dieseltank does not vent, will lead to fuel pump failures
6. Air condition belt worn
7. Ride control inoperable
8. Auto shiftinoperable
9. Radiator support rotted needs replacement
10. Cab step rotted off, dangerous, cannot stand on it
11. Steering column excessive play
12. Muitiple minor hydraulic leaks
. 13. Oversalt condition is poor

The slop in the center articulation pin is excessive. This is not a simple replacement, the
machine will have to be split into to pieces and a contractor would have to line bore the holesin
which the ¢enter pin goes into. | do not have a quote for line boring, guessing its over $5,000.
There is heavy rust and rot on the doors, cab, fenders and supports. Tires need replacement, all 4.
The ride control does not function. This could be a hydraulic valve or the electrical coil that controls
the valve. Steering column has excessive play, very common on Cat loaders and rollers.

From what [ have seen this would be the machine to replace. The cost of tires alone aren’t worth
spending on a machine in this condition. If this machine was to sitina parking lot and get used 100
hours a season it would be fine. The biggest repair is line boring and if that center pin was to get fixed |
am sure that there are muitiple other pivot points on the loader that would need attention as well.



1987 CAT IT28B Loader, &8-CW
18,409 hours

Engine oil leak @ oil cooler

Left steer cylinder minor hydraulic leak

Mydraulic leak @ valve body right side below floor
Radiator minor leak, no visual drips

Rear wiper motor inoperable

Brake light switch stuck on

AN

The machine needs a very good cleaning. There are many damps areas but | am not
worried about them, there is no major leaks on the machine. The entire machine runs how it should,
easy start, smooth idle, hydraulics run smooth with ne signs of pump matfunction or fluid flow. All
temperatures are where they should be and the brakes work well. Tire condition is excellent.

In my opinion this is a great machine and has many more years of life left if it isn't abused,
only has about 100hp. Parts for these machines are still fairly easy to get if needed and not very
expensive as to newer machines. If the machine was to be kept | suggest a very detailed cleaning be
done then if there is a time where a few highway employees need something to stay busy have them
sand and paint. To further the inspection, | could perform an oil analysis to determine if any internal
wear is happening in the engine and or hydraulic circuit.

Value around $20,000



2013 John Deere 524K Loader, 72-CW

4,421 hours

1. inspection was at the job site, needs a2 good cleaning
2. Tires at 30-40% tread left
3. Rustand rot starting

There were no signs on any current repairs needed. The machine needs a good cleaning then i will be
able to see where a very minor hydraulic legk is located. Tires will need to be replaced in a year or so.
Rust is starting to show up on the wheel wells, battery box and other thin metal components. Any place

that has paint chipped should be sanded down; primed and painted. Any places starting to rot should
be addressed to prevent it from getting worse. '

Overall the machine is in good condition and no repairs are needed.



H.0, Penn Machinery Co, Inc,
225 RICHARD STREET
NEWINGTON, CT 06111
B50-584-4800

TOWN OF CROMWELL
41 WEST STREET

Estimate No:127737 -1

CROMWELL CT 06416
 CUSTOMER NO. . |*-- QUOTE NO. - DATE =i ~ CONTACT .
01339 127737 2/21/2020 DAN TAYLOR
PHONE NO. - * " FAXNO. o CEMAIL 5 s
dtaylor@cromwellct com '
MODEL T MAKE ‘ " SERIALNO, T
[T28G AA 08CR0O1576
“UNITNO. - - " HOURS: - WO NO. P.O.NO.
14778
i ~_NOTE .

REPAIR MACHINE,
REPLACE CAB ROLL OVER PROTECTION SYSTEM.
RECONDITION ENGINE TRANSMISSION AND BRAKING
SYSTEM.

REPAINT MACHINE.

REPLACE HOOD ASSEMBLY AND SUPPORT STRUCTURE.

REPORT ON ANY ADDITIONAL PARTS/LABOR REQUIRED FCR
POWERTRAIN RECONDITIONING AND ANY LINE BORE

REPAIRS.
SEGMENT: 01 RECONDITION POWERTRAIN
NOTES:RECONDITION POWERTRAIN.
REPLACE ENGINE WITH CAT REMAN EXCHANGE ENGINE
PERFORM RECONDITION ON TRANSMISSION
RECONDITION SERVICE BRAKES
REPLACE COGLING PACK AND GUARD.
Parts
Qty Descriptien Unit Price Ext Price
Parts Total: 31,400.00
Labor
ltem No Qty Description Unit Price Ext Price
Labor Total: 31,970.00
L_abor Summary
Misc
Qty Description Unit Price Ext Price
Misc Total: 3,000.00
SEGMENT: 02 RECONDITION HOOD SUPPORT
TOWN OF CROMWELL 127737 -1 Page 1



Parts

[y,
<

Description
GUARD AS
M-SEAL STK
BUMPER
PAWL

LATCH A
LOCKNUT
DOOR A-RH
DGOR A-LR
BRACKET
PLATE A
PLATE
BRACKET
HANDLE A
HANDLE A

CM BULK SEAL
SPRING AS
SPRING AS

& NUT

4 NUT

28 WASHER

4 BOLT
6 NUT
6 BOLT
8 BOLT
4

4

L I N e e e L A L T L R

N3

BOLT
BOLT
14 WASHER
4 WASHER
4 SCREW

Labor )
Item No Qty Description
SHP-1*-04-** 24 SHOP LABOR

Labor Summary

SEGMENT: 03 REPLACE CAB
Parts
Qty Pescription
LAMP GP
CABLE A
FILM
BRKT AS-L.H
BRKT AS-RH
PLATE AS
MIRROR A

U N I U UL .

TOWN OF CROMWELL

Unit Price
3,699.59
35.35
3.10
17.55
102.73
1.59
2,213.45
2,213.45
137.05
127.01
64.22
119.45
157.92
168.54
0.10
72,42
68.21
0.24
0.31
0.85
3.89
0.37
0.84
0.52
0.76
0.28
0.37
0.39
0.70
Parts Total:

Unit Price
187.00

Labor Total:

Unit Price
38.79
11.76
£86.29
£9.95
£69.68

226.70
42.93

127737 -1

Ext Price
3,699.59
35.35
€.20
35.10
205.46
6.36
2,213.45
2,213.45
137.05
25402
128.44
118.45
1567.92
168.54
6.00

144 .84
136.42
1.44
1.24
23.80
15.56
2.22
3.84
416
3.04
112
518
1.56
2.80
9,733.60

Ext Price
4 488.00
4.488.00

Ext Price
39.79
11.76
66.29

"68.96
69.96
226.70
42.83

Page 2




TOWN OF CROMWELL

1 CAB GP
1 BOLT-SOCKET
1 WASHER
1 ROOF
1 BUTTON AS-HO
1 NUT-HEX
1 BLADE A
1 LAMP A RH
5 WASHER
2 M-SEAL STK
4 SCREW
4 SLEEVE
1 ANTENNA'AS
2 NUT
12 BOLT
5 WASHER
9 " BOLT
4 WASHER
12 WASHER .
4 WASHER
1 SOCKET A
2 SCREW
1 SEAL O RING
1 SEAL O RING
4 BOLT-HEX
4 MCUNT A
Labor
ltem No Qty Description
CCE 2 CCE LABOR
CCE 3.5 CCE LABOR
CCE 2 CCE LABOR
CCE 8 CCE LABOR
CCE 7 CCE LABOR
CCE 5 CCE LABOR
CCE 2 CCE LABOR
CCE 8 CCE LABOR
"CCE 8 CCE LABOR
CCE 8 CCE LABOR
CCE 1 CCE LABOR
CCE 8 CCE LABOR
CCE 8 CCE LABOR
CCE 4 CCE LABOR
CCE 4 CCE LABOR
CCE 1 CCE LABOR
Labor Summary
Misc
Qty Description
1 FREIGHT IN

13,270.74
2.14
0.25

562.82
45,28
0.21
29.85
23.99
0.51
10.83
0.30
68.00
21.49
417
0.52
2.19
0.37
0.37
247
RE &7
14.52
1.07
1.85
1.95
23.74
76.08

Parts Total:

Unit Price
168.00
168.00
168.00
168.00
168.00
168.00
168.00
188.00
168.00
168.00
168.00
168.00
168.00
168.00
168.00
168.00

Labor Total:

Unit Price
0.00

13,270.74
2.14
0.25

562.82
45.28
0.21
29.85
23.99
2.55
21.06
1.20
272.00
21.48
8.34
58.24
13.14
3.33
1.48
29.64
274.68
14.52
2.14
1.85
1.95
94.96
304.24
15,537.48

Ext Price
336.00
588.00
336.00

1,008.00
1,176.00
1,008.00
336.0C
1,344.00
1,344.00
1,344.00
168.00
1,344.00
1,344.00
672.00
672.00
168.00
11,456.00

Ext Price
0.00

Page 3



1 FREIGHT IN 0.00 0.00
1 FREIGHT IN 0.00 0.00
1 FREIGHT IN 0.00 0.00
3 SUPPLY INCOME 0.Co 0.00
1 SUPPLY INCOME 0.00 0.00
Misc Total: 0.00
SEGMENT: 04 PAINT MACHINE
NOTES:CLEAN PREP AND REPAINT BODY PANELS
Paris
Qty Description Unit Price Ext Price
2 FILM-CAT 41.07 82.14
2 FILM-IDENT : 40.07 80.14
100 FILM-STRIPE 0.28 28.00
100 CM STRIPE 022 22.00
Paris Total: 212.28
Labor
em No Qty Description Unit Price Ext Price
CCE-1*-04-** 80 CCE LABCR 168.00 10,080.00
Labor Total: 10,080.00
Labor Summary
Misc
Qty Description Unit Price Ext Price
1 PAINT AND MATERIALS 3,500.00 3,500.00
Misc Total: 3,500.00
) Total Segments: 121,377.40
TOTAL ESTIMATE USD 121,377.36

-Estimate is valid for 30 days from estimate date.

-Sales tax is not included and buver is responsible for all taxes arising out of this transaction.

-Core charges are not included and credit for remanufactured components is subject to final inspection per Caterpillar's core acceptance
guidelines. .

-Freight to procure parts is additiona!. Parts shipments are FOB supplier.

-Full payment is due 30 days from invoice date unless otherwise specified.

-HO Penn warmrantees all repairs for 12 menths, unlimited hours.

-This estimate is subject to change after final disassembly and inspection. Additional parts and labor charges may apply for damage not
identified during the initial machine review.

"The signature is an authorization to proceed with the required repair work as described within the estimate”,

lssued PO#: Authorized Name: Please Print

Date: / /

Signature

Any questions? Piease call Phil Molloy !
at Office; 860-504-4852 Mobile: 860-883-2983 Fax: 860-667-357C Branch: 860-594-4800

TOWN CF CROMWELL 127737 -1 Page 4




