
 TOWN OF CROMWELL 
TOWN COUNCIL, BOARD OF FINANCE,  

BOARD OF EDUCATION 
TOWN HALL COUNCIL CHAMBERS 

41 WEST STREET, CROMWELL, CT 06416 
 

SPECIAL MEETING AGENDA 
Monday, February 26, 2024  

7:00 p.m. 
 
 

A. CALL TO ORDER 

 

 

B. PRESENTATION BY GORDIAN 

 

 

C. PRESENTATION BY THE BOARD OF EDUCATION 

 

 

D. QUESTIONS & ANSWERS 

 

 

E. CITIZEN COMMENTS (limited to 2 minutes per speaker, please be respectful) 

 

 

F. GENERAL DISCUSSION 

 

 

G. ADJOURN  



Cromwell Public Schools

GORDIAN FACILITY ASSESSMENT
Director of District Operations

Tri-Board Meeting, February 26, 2024
Analysis and Recommendations



Edna C. Stevens School
Gordian Recommendations

 
Requirement Index                $12,860,626

        

               

Each year in Dec. - Plan will be updated.

Director of District Operations 
Recommendations
Requirement index                 $4,128,325
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Year 2024-25           $1,061,762

Year 2025-26              $137,277

Year 26-29          $11,661,587

Year 2024-25              $25,000

Year 2025-26             $766,162

Year 2026-27            $465,776

Year 2027-28          $2,091,031

Year 2028-29            $189,538

Year 2029 -         $8,732,301



Woodside Intermediate School
Gordian Recommendations

 
Requirement Index                $11,637,210

        

               

Director of District Operations 
Recommendations
Requirement index                 $3,690,609
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Year 2024-25                $5,918

Year 2025-26               $88,706

Year 26-29          $11,542,586

Year 2024-25              $47,696

Year 2025-26         $2,078,832

Year 2026-27            $565,582

Year 2027-28             $520,546

Year 2028-29            $362,933

Year 2029 -         $7,946,601



Cromwell High School
Gordian Recommendations

 
Requirement Index                $31,832,180

        

               

Director of District Operations 
Recommendations
Requirement index                 $8,282,144
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Year 2024-25             $150,444

Year 2025-26               $54,933

Year 26-29         $31,626,803

Year 2024-25              $65,194

Year 2025-26         $4,020,849

Year 2026-27        $1,415,309

Year 2027-28            $982,365

Year 2028-29        $1,798,427

Year 2029 -       $23,550,036



Five Year Capital Improvement Plan
2024-2029

 
                                 ECS/CHS/WIS                                     Financial Investment
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                               Year 2024-25                  $138,000

                               Year 2025-26               $6,865,843

                               Year 2026-27                $2,446,667

                               Year 2027-28                $3,593,942

                               Year 2028-29                $2,350,898

                               Year 2029-             $40,228,938



Summary by School
 
                                        Gordian        Director of District Operations
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Edna C. Stevens School                           $12,860,626           $4,128,325

Woodside Intermediate School                           $11,637,211            $3,690,609

Cromwell High School                           $31,832,180                            $8,282,144

Total                             $55,624,288                          $15,395,250



Next Steps

Summary/Recommendations/Discussion

Questions
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Thank you!

















CROMWELL PUBLIC SCHOOLS

2023 Facilities Conditions Assessment

Assessment Date: September 2023
Presentation to the Tri-Board - February 26, 2024

Elizabeth Church - Gordian Assessment Services
Senior Account Manager



100 PROCESS  METHOD     Facility Conditions Assessment 
     BUILD + USE Capital Asset Database

200 ANALYSIS  VALUE     What do we own?
     NEEDS     How did we get here? 

300 ACTION  PRIORITIZE    How Do We Start? 
     FUNDING    How Much Do We Need?

TABLE OF CONTENTS

200 ANALYSIS | NEEDS                                  Table of Contents



3. OFF-SITE   Assessors upload data into VFA database
      Review & memorialize data
      

1. PRE-FCA     Floor Plans
   Acquire Asset Info 

2. ON-SITE     Access/View each asset
       Interview Building Staff

Dynamic
Database

Reports
Analysis
Planning

100 PROCESS | METHOD         Facility Conditions Assessment

200 ANALYSIS | NEEDS                   FCA Methodology



Each asset has been surveyed, photographed, and data uploaded into the online VFA database. 

Building data such as: FCI, CRV, Type, Age are in every asset record.

This data can be used for calculation of FVI, Sums of Values, broken down by variables such as 
building use, systems names + sizes + install dates, and requirements for planning & funding. 

100 PROCESS | BUILD + USE           Capital Asset Database

200 ANALYSIS | NEEDS                   Build Database 



ASSET - CURRENT REPLACEMENT VALUE (CRV)

ASSET 
Sum of system replacement values 
quantified by using RS Means cost 
estimating data

SYSTEM GROUP
 Is comprised of individual systems and 
values built with RS Means cost 
estimating data

The current replacement value (CRV) of a building is automatically calculated using the sum of 
the asset’s system replacement costs derived from RSMeans construction cost data, localized 
to nearest major city, in this case Hartford, CT.

100 PROCESS | BUILD + USE           Capital Asset Database

200 ANALYSIS | NEEDS                       Build Database 



FCI is an indicator of condition used to benchmark 
condition along consistent industry standards; 

It is the ratio of the cost of the Asset’s NEEDS divided 
by the Asset’s VALUE (current replacement value).

NEEDS over Next 5 years
Current Replacement Value

Facility Conditions Index (FCI)  =

The lower an Asset’s FCI value, the better the building’s overall condition

200 ANALYSIS | NEEDS                   Use Database - Benchmarking

100 PROCESS | BUILD + USE           Capital Asset Database

ASSET FCI  – INDUSTRY BENCHMARKING INDEX



APPLY FCI  – CALCULATED DATA POINT IN VFA

200 ANALYSIS | NEEDS                   Use Database - Benchmarking

100 PROCESS | BUILD + USE           Capital Asset Database

All of the building assets are in the Fair to Poor range.



200 ANALYSIS | VALUE                   What do we own?

200 ANALYSIS | NEEDS                                   What do we own?

What do we own?



Number of Assets     (3) Building Assets 

Total Building Area     289.3k Gross Sq Ft  

Average Asset Age     42 Years

Total Replacement Value    $ 115.7m 

Needs over next 5 Years    $ 50.2m

Range of FCI-5Yr     0.5 to 0.3
         Deficient to Fair
 

OVERVIEW BCS PORTFOLIO

200 ANALYSIS | VALUE                   What do we own?

200 ANALYSIS | NEEDS                                   What do we own?



200 ANALYSIS | NEEDS                  What do we own?

200 ANALYSIS | NEEDS                                   What do we own?

How did we get here?



5-YR NEEDS - Sorted by Time + Category

200 ANALYSIS | NEEDS                        How did we get here?

200 ANALYSIS | NEEDS                          What needs to be done?

The majority of the requirements are coming due in 2026 – 2028  (Priority 3) due to the lack of upgrading



200 ANALYSIS | NEEDS                   How did we get here?



200 ANALYSIS | NEEDS                   How did we get here?



200 ANALYSIS | NEEDS           How did we get here?



300 ACTIONS | FUNDING & PRIORITIZATION

200 ANALYSIS | NEEDS                           How much do we need?

How do we start?



300 ACTIONS | PRIORITIZATION                   How do we start?

200 ANALYSIS | NEEDS                                    How do we start?

 Indexing  
 Use the FCI to prioritize buildings based on overall condition

 Priorities  
 Select needs that fall within a date range 

 Categories
 Identify needs by category: ex. mission, reliability, life-safety

 System  
 Target deficiencies in a group: ex. Electrical, HVAC

 Program  
 Distribute funds by school level 

PRIORITIZE and STRATEGIZE
1.  Use database to analyze, report, run multiple scenarios

2.  Refer to the Director of Operation’s Report:



300 ACTIONS | FUNDING                    How much do we need?

200 ANALYSIS | NEEDS                           How much do we need?

FUNDING SCENARIO #1  

Buildings: Edna C. Stevens  Maintain FCI of 0.50
Duration: 10 YEARS
Inflation: 4.7%



300 ACTIONS | FUNDING                    How much do we need?

200 ANALYSIS | NEEDS                           How much do we need?

FUNDING SCENARIO #2  

Buildings: Edna C. Stevens  Improve FCI from .5 to 0.1  or  Poor to Good
Duration: 10 YEARS
Inflation: 4.7%



Thank you for your time and attention.
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