TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

AMENDED REGULAR MEETING AGENDA
Wednesday, March 13, 2024
7:00 p.m.
CALL TO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS
1. Mattabassett Budget Presentation
2. CMS Building Committee

MAYOR’S UPDATE

TOWN MANAGER’S UPDATE

TOWN COUNCIL LIAISON REPORTS

FINANCIAL/FINANCE DIRECTOR’S UPDATE

1. Budget Report

2. Discussion and Approval of appropriation for the 2024 DUI Law Enforcement
Grant in the amount of $13,789.49 (100% reimbursable)

3. Discussion and Approval of appropriation in the amount of $136,000 within the
for the Section 5310 DOT Grant for a handicap accessible vehicle (80%
reimbursable)

4. Tax Refunds

CHIEF OF POLICE’S UPDATE

PUBLIC WORKS DIRECTOR’S UPDATE

CITIZEN COMMENTS (limited to 2 minutes per speaker, please be respectful)

UNFINISHED BUDGET MATTERS FROM MARCH BUDGET WORKSHOPS



TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

UNFINISHED BUSINESS

1. Discussion and possible action regarding the status of the Multi-Purpose Field
Project and the Athletic Field Committee’s Charge

2. Discussion and possible action of Climate and Culture Study Town Council
Recommendations

NEW BUSINESS

1. Create position of (Opioid) Prevention Specialist effective upon the date of
hire (Funded by Opioid Settlement Funding)

2. Approval of proposed salary for (Opioid) Prevention Specialist

3. Update on Video Monitor Policy

4. Discussion and Possible Action to Lease the Former Sewer Garage Building
to Cromwell Creative District

APPROVAL OF MINUTES

1. February 14, 2024 Regular Meeting Minutes

2. February 26, 2024 Regular Meeting Minutes

3. March 4, 2024 Public Hearing Minutes

4. March 4, 2024 Special Meeting Budget Workshop

APPOINTMENTS/REAPPOINTMENTS/RESIGNATIONS
1. Resignations
a. Andrew Holt (R), Inland Wetlands and Watercourses Agency,
alternate member

2. Appointments
a. Andrew Holt (R), Inland Wetlands and Watercourses Agency, regular
member for a term expiring 12/1/2027

3. Reappointments

a. Paul Warenda (R), Economic Development Commission, alternate
member for a term expiring 3/1/2028

b. Margaret Colella (D), Library Commission, regular member for a term
expiring 2/1/2028

c. Martha Rennie (D), Library Commission, regular member for a term
expiring 2/1/2028

d. Marie Roberto (U), Library Commission, regular member for a term
expiring 2/1/2028

e. Judy Benvenuto (R), Senior Services Commission, regular member for a
term expiring 4/1/2026



Q.

R.

TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

Deirdre Daly (R), Senior Services Commission, regular member for a term
expiring 4/1/2026

. Ann Jordan (R), Senior Services Commission, regular member for a term

expiring 4/1/2026

. Anne Kaiser (D), Senior Services Commission, regular member for a term

expiring 4/1/2026

Judy Norris (U), Senior Services Commission, regular member for a term
expiring 4/1/2026

Patricia Snow (D), Senior Services Commission, regular member for a
term expiring 4/1/2026

. Bonnie Sprague (D), Senior Services Commission, regular member for a

term expiring 4/1/2026
Linda Worden (D), Senior Services Commission, regular member for a
term expiring 4/1/2026

INFORMATIONAL ITEMS

ADJOURN



Mattabassett Sewer District
FY2025
March 13, 2024 7:00 PM

Budget Notes: Cromwell

The FY2025 Budget increased 1.10%, which was driven primarily
by inflation on labor, electricity, pension costs, but offset with
lower debt services.

Five Year average flows impact the operating budget and also the
community with the largest flows (NB) the most significantly,

The operating and debt budget increased 1.34% and the Capital
budget realized an increase of 1.10% over last year’s budget.

Operating Budget assessment is impacted by credits from income
and Middletown buy-in funds. Income credits impact all
constituent members. Middletown’s admission fee into the District
benefits the Charter members only (NB, Berlin, Cromwell). This
year, credits from Middletown’s addition benefited Cromwell
$85,608.

Debt portion of assessment decreased this year because the
District refinanced a portion of the Clean Water Fund Loan at a
lower than 2% interest rate.

Cromwell is paying 6.8% of debt service as part of their
assessment even though their reserve capacity is 8.6% due to
admission fee credits.

This year we used $250,000 of lower expenses from FY2024 and
$300,000 from reserves to offset budget assessments and capital
projects for FY2025.
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THE MATTABASSETT DISTRICT
FY 24-25 BUDGET

Finance Committee - xx/xx /2024

FY 23-24
ACCOQUNT BUDGET
51000 Lizhility Insurance $159,940
52100 Engineering Services $209,600
52200 Legal $87,000
52300 Accounting $26,500
52400 Training, Conf & Meetings $52,000
52500 Board Meetings $27,250
53000 Business Services $198,500
53510 Permit Fees $25,000
53550 Nitrogen Credits Purchase $0
54000 Office Supplies $21,000
54500 Miscellaneous $19,000
56000 Salaries $3,312,716
56600 Overtime & Meal Allowances $103,417
56700 Shift Differential $43,206
57100 Worker's Compensation Insur. $70,000
57200 Employee Health Insurance $749,893
57400 Unemployment Compensation $8,000
58000 Retirement Benefits $825,060
59000 Uniforms, Shoes, Physicals, EAP $36,520
61100 Operations Supplies $32,500
61150 Cleaning Supplies $25,000
61200 Chemicals $859,500
61300 Electricity $2,142,000
61400 Fuel: Natural Gas & Fuel Qil $245,000
61500 Potable Water $70,000
61600 Gasoline & Diesel Fuel $12,000
61700 Disposal - Sludge, Grit, Rags $81,500
61800 Ash Handling $120,000
61810 OUTFALL Cleaning and Jetting $40,000
61815 Odor Control Acid Cleaning (2/Yr) $30,000
61820 Odor Control CARBON CHANGEOQUT $120,000
61825 Sludge Storage Tank Cleaning (1/Yr)} $18,000
61830 DI Carbon Change 1/ Yr $75,000
62100 Plant Maintenance Supplies $351,500
62200 Lubricants $35,000
62300 Plant Maintenance Services $273,000
62400 Building & Grounds $295,000

FY 24-25
BUDGET

$169,000
$209,000

$87,000
$30,000

$52,000

$38,950
$228,500
$25,000
$0
$23,000
$19,000

$3,435,778
$103,755
$43,206

$60,000

$776,415
$8,000

$840,153
$36,520

$32,500
$25,000
$869,500

$2,150,000

$271,000
$75,000
$12,000

$81,500
$120,000
$4:0,000
$40,000
$150,000
$20,000
$90,000
$326,500
$35,000
$273,000
$285,000

F:\My Main Documents\Budget\Budget 2024-2025\Copy of AGSCOPY FY24-26 Budget DRAFT (v%rsiun 1).xlsx

1M11/2024 10:01 AM

CHANGE

5.66%
0.00%

0.00%
13.21%

0.00%
42.94%
15.11%

0.00%

9.52%
0.00%

371%
0.33%
0.00%

-14.29%

3.54%
0.00%

1.83%
0.00%

0.00%
0.00%
1.16%

0.37%

10.61%
7.14%
0.00%

0.00%
0.00%
0.00%
33.33%
25.00%
11.11%
20.00%
-7.11%
0.00%
0.00%
-3.3%%

NOTES DELT

$9,060
$0

$0
$3,500

$0
$11,700
$30,000
$0

$0
$2,000
$0

$123,062
$338
$0

($10,000)

$26,521
$0

$15,093
$0

$0
$0
$10,000

$8,000

$26,000
$5,000
$0

$0

$0

$0

$10,000

$30,000

$2,000

$15,000
($25,000)

$0

$0
($10,000)

BudSummary



64000

71000
71030

73000
84000
91000

Laboratory Supplies

Laboratory Services
Contingency
Total Ops Budget

Bonded Debt Payment
Total Ops & Debt Budget

Capital Gen & Plant
Capital Nitrogen
Total Ops & Cap Budgets

Nitrogen Upgrade & CA/OPM
Legislative Payment Cromwell
CREDITS TO TOWNS

Total Budget

TOTAL Budget W/OUT Capital or
Electricity

BUDGET
$36,000

$30,000
$150.000
$11,015,003

$4,915,869
$15,930,872

$3,545,000
$50,000
$19,525,872

$0

$100,000
$15,000
$19,640,872

$13,903,872

BUDGET  CHANGE  NOTES
$46,000 27.78%
$30,000 0.00%

$150.000  0.00%
$11,307,277 2.65%
$4,836,286  -1.62%
$16,143,563 1.34%
$3,600,000 1.55%
§0 -100.00%
$19,743,563 1.11%
$0
$100,000 0.00%
$14.000
$19,857,563 1.10%
$14,107,563 1.46%

F\My Main Documents\Budgel\Budget 2024-2025\Copy of AGSCOPY FY24-28 Budget DRAFT (vsrsnon 1).xlsx

111112024 10:01 AM

DELTA
$10,000

$0
$0
$292,274

($79,583)
$212,691

$55,000
($50,000)
$217,691

$0

$0
($1,000)

$216,691

$203,691

BudSummary



1711712024 10:02 AM

LEGAL NOTICE

THE MATTABASSETT DISTRICT

Budget XX XX, 2024

Finance Committee Approved xx/xx/2024
Fiscal Year July 1, 2024 to June 30, 2025

EXPENDITURES

Liability Insurance

Engineering Services

Legai & Accounting

Training, Travel, & Meetings
Office/Bus Services & Supplies
Permit Fees

Nitrogen Credits Purchase
Salaries

Employee Health Insurance
Retirement

Workers Comp Insurance

Misc Employee Services
Operations Supplies

Sludge, Grit, Rags & Ash Disposali
Outfall, Odor Towers, Incin. Carbon
Electricity

Natural Gas, Diesel & Gasoline
Chemicals

Water

Bldgs, Grds & Equip Maintenance
Laboratory

Contingencies

Total Operations Budget
Bonded Debt Payment

Capital Outlay Gen & Plant
Capital Nitrogen

Legislative Payment Cromwell
CREDITS to TOWNS

Operations, Debt & Capital Budgets

Total Budget

REVENUE

New Britain

Berlin

Cromwell

Middletown

Metropolitan District Commission
Farmington

Interest Income

Sludge Management

Operating Fund Excess Income
New Britain,Berlin,Cromwell, Credits
Reserve Fund Debt Transfer
Miscellaneous Income:

Total Revenue

Approved by Board of Directors: x/xx/2024

Page 1 of 1

$169,000.
$209,000.
$117,000.
$52,000.
$309,450.
$25,000.
$0.
$3,582,740.
$776,415.
$840,153.
$60,000.
$44,520.
$57,500.
$201,500.
$340,000.
$2,150,000.
$283,000.
$869,500.
$75,000.
$919,500.
$76,000.
$150.000.
$11,307,277.
$4,836,286.
$3,600,000.
$0.
$100.000.

$14,000.
$19,857,563.

19,857,563

$7,155,522
$2,698,734
$1,094,629
$5,057.580
$760,557
$12.636
$400,000
$1,200,000
$250,000
$797,905
$300,000
$130,000

$19,857,563

Notice Pub
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Building Committee

CROMWELL MIDDLE SCHOOL

Town Council Report
March 13, 2024
As of 3/5/24

Construction has officially begun on the new middie school! Thank you forjbining with the
community at the groundbreaking ceremony to commemorate the milestone.

The ceremony included welcorne remarks from Rosanna Glynn, chair of the Cromwell Middle School
Building Commnittee, and speeches by Dr. Enza Macri, superintendent of Cromwaell Public Schoaols;
Ann Cocchiola, principal of Cromwell Middle School; and James Demetriades, mayor of the Town of
Cromwell. Also attending the groundbreaking were Matt Lesser, state senator; Christie Carpino, state
representative; Celina Kelleher, chair of the Board of Education, and student representatives

At the site, trees are being cleared and the contaminated soil is being removed. The State is open to
discussing solar panels and their ability to be included as part of a school construction's project
reimbursement. We are engaging in discussions to determine if the committee should pursue solar
panels as part of this project, as opposed to a capital project later, aswas originally planned.

Upcoming Meetings
Wednesday, March 20, 7:00 pm Cromwell High School
Wednesday, April 3, 7:00 pm Cromwell High School

Respectfully Submitted,
Rosanna Clynn
Chair, CMS Building Committee



TOWN OF CROMWELL
HUMAN SERVICES

TOWN HALL, 41 WEST STREET
CROMWELL, CT 06416

(860) 632-3449 FAX (860) 632-3446

Memo

TO: Town Manager/Town Council

FROM: Amy Saada, Director of Human Services
DATE: 03/05/2024

RE: Human Services Director Report

Senior Center & Transportation Programs
» Anew round of DOT5310 funding has been announced. An application will be completed to seek 80/20 funding for
a new bus.
e It's National Nutrition Month. Meals on Wheels of America is selling ‘meal wheels” for $1.00 and proceeds directly
support our local meals on wheels program. Wheels can be purchased in the Senior Center.

Some Upcoming Special March Programs:

3/7- AAA Safe Driving Class at the Senior Center

03/11- Intreduction to ltalian

03/12- St. Patrick's Day Lunch Party with live music from the Willie & Jan Band

03/13- Wii Bowling Tournament, we are hosting Bristol Senior Center for a friendly competition!
03/14- March Madness Trivia party

03/19- Identity Theft presentation by M&T Bank

3/19- Symphonic Music Program

3/21- Golf League Information Session, come learn about our very popular golf league & the rules.
3/25- Virtual Travel- Come visit radiant Rwanda with us!

3/26- Makeup Class for Mature Adults

(03/28- Storytelling Event

Local Outings/Trips this Month:

Cheesecake Factory & Blue Back Square

New Britain Museum of Art and lunch at Angelo's market
Reins Deli

Lakeside Bar & Grill

Upcoming Friendship day and ovemight Tours:
3/16- Fireplace Feast at Salem Cross Inn; 3/27- The Orchid Show at NY Botanical; 5/01- Daffodil Days Narragansett Bay
5/14- Neil Diamond Tribute; 3 different cruises; San Antonio.




Human Services

» Staff attended an all-day Symposium on the Opioid Epidemic at ECSU on 2/29/24 learning what communities can
be doing to address the epidemic.

» The Annual Spring Holiday food basket program applications are being accepted. This program provides a holiday
meal to those meeting income guidelines.

e A mini grantis open through Connecticut Food Share. Awilda Rodriguez applied for her first grant and is seeking
replacement shelving in the food bank as the shelves are bowing and also funds fo support the expansion of food
storage space in the hallway. Awaiting award announcement.

Youth Services

e A Charter Oak Community College social work intern will assist our department during the spring and
summer semesters. '

o Bethany Lutheran Church and Preschaol held a diaper drive and collected over 2,500 diapers for the
Diaper Bank.

¢ Sarah attended the Inspire & Empower Central Connecticut Adult-Youth Workshop last month.

¢ Youth Services and the Cromwell Prevention & Awareness Council (CPAC) are hosting a webinar about
The Impact of Legalized Cannabis on our Youth & Community on Wednesday, March 20 at 7:00 PM.
Registration information can be found on our website cromwellct.com/youth-services.



Memo

To: Town Manager Salvatore
From: Kara Canney -Library Director
cc:

Date: 3/8/2024

Re: Town Coungcil MeetinglLi-brary Goals

At the Town Councﬂ Budget Meet[ng on 3/6/2024, Councilwoman Dabrowski stated that
she had hoped | had more quantaf:abte goals. Since my performance is evaluated by
you and | do provide statistics to the council monthly and also provided many in my

presentation tb the Council on 1/18/2024, | am asking for clarification on her statement.

Books, and other materials do not have feelings but the patrons that visit us do. With
that in mind, 1 am considering inclluding all of the notes, emails and cards we receive in
future reporting. While these are noi necessarily quantifiable measures they do have

an impact staff morale and paint a picture not connected to numbers.

Strategic Plan Update What we are working on year 1 or currently

Community—Coffee bar on Tuesday’s (HE), clean out furniture in children’s area and
history room (HE}, add dramatic play area (HE)

Technology-Update Microsoft (HE), new computers (HE), database tutoriais (LE), fun
technology (LE), streaming sticks (HD)



Access-Outdoor Iibrary'area (LE}), formal homebound plan (LE), outreach (HD), lights
outside on the library sign (LE)

Communication-library merch (HE), monthly email (HE), advertise programs at
programs (HE), social media statistics (HE), outreach signage (LE), database marketing
(LE), ancestry by appointment(LE), clean up old social media (L.D}

HE=High Impact/Easy

HD=High Impact/Difficult

LE=Low Impact/Easy

LD=Low Impact/Difficult

Janvrin Grant The Eco Warriors will be sending me some dates for the upcoming
school visit.

School Collaboration Once again we will be sending library card applications to all the
schools and in October of the next school year the 1% grade classes will be visiting the
library to take a tour as well as get their library card.




James Matthew Neeland is &= feeling loved.  <**
19h - Q

| am in heartfelt appreciation for the amazing, wonderful
folks

at Cromwell Belden Public Library for honoring Ken's
memory

- with these bookplates. Kara, Emma and the entire staff do
such :

wonderful work for our Community. Ken and | had been
champions of the public library system, and | remain one.
And | always will defend and support the mission of a free,
open lending library - so much more than books. Yet book
still dominate, as they did enthrall Ken. What additional
words of gratitude may | employ to fully express what a
lovely thing this is, to help craft Ken's legacy? Simply,
there are none. |
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Strategic Planning Team:

Kara Canney,
Director

Emma Russo-Savage,
Adult Services Librariar

Kartyn Marcantonia,
Library Technical Assistant

Emily Mills,
Youth Services Librarian

Martha Rennie,

Library Commission Member |

Strategic Initiatives

Community: Create, Develop, Promote and Support

» Create a space where everyone feels welcomed

» Develop and sustain lasting community
relationships

s Promote access to historical and cultural
information for current and future generations

e Support the collection and preservation of
materials of historic interest and value to Cromwell

Technology: Sustain, Guide and Provide

« Sustain access to technology for the community

« Guide patrons.in-the use of csﬂo_ﬁ__ﬁq technoiogies

» ‘Provide access to evolving technology for Library
users and for the efficient o_umaco: of Library services

Access: Connect, Expand and Adapt

« Connect with the community to encourage life-
long library users

. mxvosn_”dcqmno: efforts to create new Library users

» Adapt Library procedures and faclilities to ensure
the Library is welcoming and accessible

Communication: inform, Engage and Inspire

» Inform patrons of upcoming events and Library
information by developing creative communication
methods

» Engage with patrons through various platforms

» Inspire patrons to connect with each other and with
our Library



Memo

To: Town Manager Salvatore prd
From: Kara Canney JW oo
Date: 3/6/2024 o W _
. -
Re: Cromwell Belden Public Libr

Statistics for the month of February

Door Count: 5,166

Circulation: 8,957

Programs: 42 Attendance: 1842

Downloads: (Overdrive, Hoopla, Kanopy)} 1,167
Computer Sessions; 263 _

Study Rooms: 135 hours/111 People

Staff-Fully staffed.
Strategic Library Plan-Will be available in paper copy and digitally on our library page officially
on 3/11/2024. Staff is meeting every other week to continue to evaluate, implement and

execute this plan. A copy is included here for you.

Food Scraps- Working on dates to book Eco Green Warriors for school visits to raise
awareness of the importance of composting and recycling.

Quail-.The library may be hatching quaill More updates to come.
Upcoming Events not to miss!
Propagation Station 3/21 at 6:30 PM

Composting 101 4/18 at 6:30 PM
Paint Your Pet Portrait 4/22 at 6 PM

Romance Book Club (Author will be available to answer questions)
Bombshell by Sarah McClean 3/12 at 6:30 PM



- CRIBSMWELL

Recreation

-

ScotT KIERAS SHELBY JONES ROSANNE KRAJEWSKI
Recreanon Director Program Coordinator  Administrative Assistant
MEMORANDUM
TO: Anthony Salvatore, Town Manager
FROM: Scott Kieras, Recreation Director
. DATE: March 6, 2024
RE: * March IRecreation Départment Updates

Below are town council updates from our Recreation Department:

% Youth Basketball ended on Saturday, February 24. We had a total of 204
Participants from grades 1~ 8.

% At time of this Memorand.'um, our 2024 Spring / Summer Brochure is completed
and at the printers. Our brochure will be mailed to atl Cromwell Postal Customers
the week of March 11%. We willalso have a PDF Copy available on our website.

% The New Watrous Pavilion was delivered this week and construction will start
the week of March 11*. We are told the completion of construction should take
a few weeks meaning by the end of March, it should be completed. Additional
work surrounding pavilion will be done by town staff. Some of this work includes
removal of trees, adding additional top soil and planting grass for an increased
recreational area for the rentals.
% Continued talks with the Champions ice Rink are ongoing. Our hope is to have
additional program at their facility with opportunities for adult / senior swim
times. If well received by our residents, we can also look into addition access for
residents to utilize their facility which includes an indoor swimming pool, fitness
center and Public Ice-Skating opportunities. Also looking to have our summer
camp attend as a scheduled field trip this summer,

if you need further information concerning the aforementioned information do not
hesitate to contact my office. Thank you.

CROMWELL REanAﬁou DEPARTMENT 41 WESTSTREET CROMWELL CONNECTICUT 06418
PHONE: (860) 632-3467 Fax: (860)632-3435 EMAIL: RECREATION@CROMWELLCT.COM
www.cromwellrec.com




Town of Cromwell
Office of the Town Manager

TOWN MANAGER’S REPORT

Date: March 7, 2024

To:

Members of the Town Council

From: Anthony J. Salvatore, Town Manager

Subject: Town Manager's Report for 3/13/2024 Town Council Meeting

We have wrapped up negofiations with IUOE (Public Works Union). There is a
tentative agreement that will come before the Council in Executive Session to be
ratified.

We are in the process of preparing the State Bond Grant Applications. They have
been submitted or plan to be submitted by the end of this week.

February 215t — | met with Former Executive Director of the Fire District Julius Neto
and the newly hired Executive Director Roger Hart.

February 215t — | attended the Cromwell Middle School Ground Breaking.

February 28" — The Town Engineer, the Public Works Director and | met with Silver
Petrucelli regarding the Pierson Park Project.

February 29t — | attended a meeting with the Mayor and Superintendent of Schools
regarding moving their CNR requests to the Town.

We have held numerous budget meetings with Town Staff. Budget workshops have
also been held. The Public Hearing Notice for the CNR requests received by the
Board of Education will be posted by early next week.

We continue to work on Economic Development and various commercial and
residential projects.




TOWN OF CROMWELL

DATE: MARCH 6, 2024

TO: ANTHONY J. SALVATORE, TOWN MANAGER

FROM: SHARON DEVOE, FINANCE DIRECTOR gf\w\ﬁh/
RE: MARCH TOWN COUNCIL REPORT

I am submitting budget reports for fiscal year 2024 for the Town Council
meeting on March 13th. The reports reflect activity through the end of February.

Expenditures are basically in line with expectations for this point in the fiscal
year. As is typical, we are monitoring a few budget areas. Revenue is also on
target compared to budget levels. Tax Collections continue to remain strong.

The Board of Finance set the Public Hearing on the 2024-2025 budget for
April 4th at 6:00 pm. A budget workshop will follow the Public Hearing, with a
second budget workshop on April 11t at 6:00 pm. April 17t is set aside for a
third budget workshop if necessary. All the budget workshops will take place in
the Council Chambers.

Let me know if you have any questions or wish to discuss anything further.

Thank you.
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CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis
Chief of Police
To: Anthony J. Salvatore

Town Manager
<
From: Chief Fred Sifodaskalakis /‘;//g/’-
Subject: 2024 DUI Law Enforcement Grant
Date: February 23, 2024
| am requesting that you add the above grant to your Town Council Agenda, March 13, 2024 to
receive the 2024 DU| Law Enforcement Grant.

Sergeant Bengtson has prepared the grant application {copy attached) of which includes twenty-
six (26) roving patrols.

Based on the figures that | have received, | am requesting an appropriation of $13,789.49 from
Capital Non-Recurring of which 100% will be reimbursed back to the Town.

| will be making a request to the Board of Finance at their March 2024 meeting for their approval
of funding.

5 WEST STREET, CROMWELL, CT 06416

Tel: 860-635-2256 | www.CromwellPD.com | Fax: 860-632-8248




) Enforcement Grant Application 2024

Project Titte: *
Govemmental UnitfAgency: *

CWL10033-DUHApp-2024-65

Application General Information Form

Cromwel! Police 2024 DU Grant
Town of Crommel!

Check here ifthe remitiance address Is dlfferent_ than the Applican¥Organizefion address.

Governmental Unit/Agency Information

Govemmental UnitAgency:

Address *
41 Wask Skreet

Stafe*
Connecticut

FEN

Applicant Information

Applicant Name;

Address *
1 West St

State *
Connecticut

Ermall*
sgtbengtson@oromuelipd.corm

Fax
{850) 632-9040

Project Director Information

Designated Project Director for this grant:

Fitst Name *
Ryan

Emali*
SGT.BENGTSON@CROMWELLFD. COM

Financial Officer Information

Designatad Financial Officer for this grant:

First Name *
Sharon

Erytal *
sdfevae@eromuefictcom

Authorizing Official Information

Designated Authorizing Official for this grant:

First Name *
Fred

Email *
chief sifodaskelakis@oromwvelipd.com

Town of Cromwelf

City ™
Cromuvalf

Zip ™
06416

UEINumber

Cromivell Police Depariment

- City* .
Cromuell
Zip*
05416-2180

Phone *
(860) 635-2256

Ryan Benglson™*

Last Name *
Bangison

Phone*
{860} 635-2256 ext 7849

Sharon DeVoe *

Last Name *
DeVee

Phone *
(860) 632-3415

Fred Sifodaskalakis *

LastName *
Sifodzskalakis

Phone *
(860) 635-7843

ACCEPTANCE — IT [ UNDERSTOOD AND AGREED BY THE UNDERSIGNED THAY FUNDS RECEIVED AS A RESLILT OF Tt APPLIGATION IS SUBJECT TO THE REGULATIONS GOVERNING HIGHWAY SAFETY PROJECTS. THIS
AGREEMENT MAY BE TERMINATED EY EITHER PARTY 1N ACCORDANCE WITH TRANSPORTATION SAFETY SECTION POLICY. GOPY OF POLCY OBTAINED UPON REQUEST.

Title*
Sergeant

Tifle*
Finanee Director

Title*
Chisfof Police




Enforcement Grant Application 2024 CWL10033-DUI-App-2024-65

Problem ID

Applicant: Crommel! Police Department
Project Titte: Crommefi Police 2024 DUI Grant

Insext Local DUI crash and citation statistics and local problem ID here,

DATAMUST iINCLUDE ALCOHOL-RELATED FATAL AND INJURY CRASH DATA, DUI ARREST DATA, TIME OF DAY ANDDAY OF THE WEEK AND LOCATIONS WHERE THE PROBLEM EXISTS.
Crash data canbe cbiained from the Cennecticut Grash Data Repository al: hitp:fiwww. cterash.ucenn. ede!

[ State Pofice Invesligated roadways run through your town, pleasa contact Cennecticut Crash Data Repository staff for your crash stalistics.

¥your data shows increased DUIat days or times autslde the defined program parameters of Thursday, Friday and Saturday from 1700 to 04:00, plaase contact the Highway Safety Office far guidance.

STATEMENT OF THE PROBLEM AND BACKGROUND INFORMATION

The Crommel! Police Depardment is geegraphically lovated in the canter of the State of Connecticut and has o major Inferstate highways (Interstate 91 and Route 9) passing through i, in addition to four
secondary stale routes {Rite. 93, Rie. 3, Rte. 372, and Rle. 524). Notincluding the aforamentioned interstate highways and secondary stale routes, the Cromwall Police Department is responsible for patrolfing
approximately 58 miles of local town-maintained roadueys.

The Cromvel| Police Department is focused on prevention and snforcerment of moltor vehicie violations, specifically DUL The prevention is inifialed through the Schoof Resaurce Cfficer at the High School and
Middle Schoot level through the use of the DARE Program. Further, the Grommelf Police, when fully staffed, has the ability to assign fate evening patrols operating between 1860 and 0300 firs., with their
primary dulies fo conduct traffic enforcement,

Tha Cromwal] Police Depatirent paricipates in the Department of Transpartation and Connecticut Chiefs of Police public sérvice nnatncernents partaining fo the "Don't Diink and Difve" campaigns. In
October of 2019, an Gificer fiom Ihis department became cerfified through the NHTSAAAGP as a Diug Recognifion Expert. This offcer has ulilized this certification In eveluating individuals operating under the
influence, both within the fudsdiction of Cromwell, as well as assisting outside lawenforoement agencies. This offcer wilf afso utilize this cerfifcation to assist in the bralning of recruits at the CT POSTC
Academy in SFST lraining, as vell as ARIDEMIVIS fraining classes.

A roviewof stalistical dafa maintained by the Cromuell Pofice Depertment has disclosed that between January 1, 2020, and December 31, 2022, there have been 87 arrasts for DU 66.66% fook place betugen
2000 and 0400 hours and 63.22% occurred beiveen Thursday evening end Sunday moming. During this same three-year date range, there have baen 786 motor vehicle accitents (MVA'S) that occurred on
public roaduays and were Investigated by Gromvell Poiice Offficers {per CT Crash Data Reposilary). Of the MVA's reporied, 34 invalved DUI oparators, which represents 4.33% of the reported accigents. Thare
were 11 infurtes as a resuit of thase 34 MVA's invalving an operator charged with DUL Of nofe, there were mo fatal MVA's investigafed by the Town of Cromuell Police Department during this three-year (2020-
2022) me period.

Tha primary focatlons for ofiender defection are the Rie. 372 comidor that runs east and west through fown, as vel! as Rie, 3 and Ris. 99, which intersect with Rie. 372 and rin narth and south, All three routes
pass through commercial venues and residential neighborhoods. 33.33% of the offenders were located on Rie. 372, 10.39% on Ris. 3, 6.90% on Rie. 99, and 18.40% on munfcigal roads, During this pricr thiee
{3) year period of the 87 aperafors amested for DU, 77% vwere operating on public highways [58.61% on State of CT maintained roadways and 18.38 % on Town of Cromvell municipst roadwaysh, The Cromual!
Police Department uses this stafistical dafa in reporting rmator vehitie accidents, fataliies, and injuries as a means of gauging oursuccess in combating the DUI offender. It is the infent of fhe Cromuell Polica
Departmant to continue the usa of DUI saturationdoving patrols, end contindad education through the Public School system and Media culets, fo fower the number of DUI offendars and DU agcidents.

Additional Documentation

Target Goals *

ProjactPeriod

“ i Alcohol Crashes: . -5 Ml i Y
2021
12
‘Alcohol Fatalities.
2021
[i]
* AleokiolInjtiries”
- 2021 .
. a8
“DULArfests: .~
2021
31

Problem Identification

List locations with the highest problems

Belin Road (Slate Route 372) *

West Straet (Stale Roufe 372} b
Shunpike Road (Stsfe Routa 3) .

List day{s) of the week where data shows Increased problems:

Friday *
Safurday *
Tuesday N

List time{s) of the déy where data shows Increased problems:

{Friday) betweer 000G-0100 hours *
{Saturday) betacen 2000-2100 howrs *

{Suriday) betwaen 1800-1900 hiours *




‘ ' Enforcement Grant Application 2024 CWL10033-DUI-App-2024-65

Objectives

Applicant: Cromvell Police Department
Project Title: Cromwveli Pollce 2024 DU Grant

To reduce the number of crashes, injuries and fatalities from impaired driving through increased high-visibllity DUl enforcement activifies. To comrmuricate with the public, through media venues, lha increased levals
of DUl enforcement activities so drivers will realize the risks and consequences aof aperaling a venicle while under the influence and theefore deter that behavior.

Describe the objectives to ba accomplished during this preject,

The oblectives should be specific, clearly written, measurable, and time-framed,

To reduce the number of erashes, infuries and falalifies from impaired dniving through increased high-visibility DUI erforcement activiies. To communicate with the public, through media venues, the i
increased levels of DUl enforcement activifies so drivers will realize the risks and consequences of operating a vehicle while underihe Influernce and therefore deter that behavior.




Enforcement Grant Application 2024 CWL10033-DUIFApp-2024-65

Municipal PD
Instructions:

Complete this werksheet by determining the number of roving patrols, In-towa checkpoeints, and sut-of-town checkpoints for the grant period,
Include separate totals for haliday and non-holiday periods. Use an average rate for the overtima hourly rate.

Click hera to view the Eliglble Dates Calendar

Applicant: Cromwel! Polfce Department
Project Title: Cromvell Police 2024 DU Grant
2024 Billing Periods
Perlod Start ' . . End
st Cclober &, 2023 January 1, 2024
2nd January 4, 2024 March 30, 2024
3rd April 4, 2024 July 7, 2024
4th July 11, 2024 ) Seplember 7, 2024
Holidays

11116 - 11/28
Thanksgiving ! Christmas 11730 - 122
New Year's (TCNY) 12/7 - 1212
: 1214 <1124

Memorlal Day (MD) . 5123 - 527
July 4h (J4) ) Ti3-7
Labaor Day {Labor) 815 -8f2

Roving Patrols

Holiday Roving Patrols )
Indigate the actual number of Roving Patrols planned.

See dates highlighted in Green on the Eligible Dates Catendar,
Core Enforcement Hours: 17:00 - 04:00 -
Maximum allowed: 8 hours per shift/ 16 hours per day

Number of Patrol Days Numl:!er g:;hiﬁs Per Hours Per Shift OVT Hourly Rate . ' Subtotal
TGNY ' . 3 : $0.04
MD ' 2 ' 1 . 6 $65.24 $783.00
54 1 . 1 : 6 ) $65.24 $351.50
Labar 4 1 . 6 se5.24 - . $1,566.09
Total Patrol Days 7

Holiday Roving Patrol Total: $2,740.50

Non-Haliday Roving Palrois
See dates highliighted n Blue on the Eligible Dates Calendar.
Core Enforcenient Hotirs: 17:00 -04:00
Maximum allowed: 8 hours per shift/ 16 hours per day

ALL ROVING PATROLS MUST BE CONDUCTED ON THE ELIGIBLE DATES SHOWN ON THE ELIGIBLE DATES CALENDAR, ROVING PATROLS CONDUCTED ON OTHER DATES ARE NOT
REMBURSABLE, ANY ROVING PATROL ACTIVITIES NOT CONDUCTED DURING THE PERICD PLANNED MAY BE CONDUCTED ON ANY OTHER ELIGIBLE DATE NOT TOEXCEED 16 HOURS
PER DAY.

Number of Shifts Per

Hours Per Shift
Day

Number of Pafrol Days OVT Hourly Rate Subtotal

]




. Enforcement Grant Application 2024

CWL10083-DU-App-2024-65

Tofal Patrol Days

Total Roving Patrol Days: 26

In-Town Checkpoints

Holiday [n-Town Checkpoints

Indicate the actual number of In-Town chackpoints planned.

See dates highlightad In Green on the Eligible Dates Calendar,

Core Enforcement Hours; 17:00 -04:00

Maximum allowed: 8 hours per shift / 64 hours per checkpoint

Nen-Holiday 1 Ei $0.00

Mon-Holiday 2 5 1 6 _ $65.28 $1,957.50°

Non-Hollday 3 10 1 6 365,28 $3,915.04

Nen-Holiday 4 4 1 8 $65.24 $1,566.00
9

$7,438.50

ALL IN-TOWN CHECKPOINT AGTMITIES MUST BE CONDUCTED OM THE DATES LISTED ON THIS PAGE, ANY CHANGES TO CHECKPQINT DATES MUST BE APPROVED BY THE HIGHWAY

SAFETY OFFICE PRIOR TO RESCHEDULING ANY CHECKPOINT ACTIVITY, CHECKPOINT ACTIVITY HOURS MAY NOT EXCEED 64 HOURS PER CHECKPOINT.

MNon-Holiday In-Tawn Checkpolnts

See dates highlighted in Blue on the Eligibfe Dates Calendar.

Core Enforcement Hours: 17:00 - 64:00

Maxirmuim allowed: 8 hours per shift/ 64 hours per checkpoint

ALL QUT-OF-TOWN CHECKPOINT ACTMITIES MUSY BE CONDUCTER ON THE DATES LISTED ON THE HOST TOWN'S "IN-TOWN CHKPTS" PAGE OR APPROVED BY THE HIGHWAY SAFETY
QFFICE, CHECKPQINT ACTIVITY HOURS MAY NOT EXCEED 64 HOURS PER CHECKPOINT,

oIldy In-Town Checkpoint Total:

Sumberer | Nergerototerr | HousPerchucoon| vt oyt
TCNY . 3 $0.00
WD Es $0.00 ‘
.J4 4 $o.0d
Labor 3 $0.04
Total Checkpoints g

$0.00

Total In-Town Chackpoints: 0

Flanned In-Town Checkpoint Dates

List all planned In-Town Chackpoint dates. Include both Holiday and Non-Holiday dates.

Total Number of Dates: ¢

Out-of-Town Checkpoints

NonHoliday In-Town Checkpoint Totak

h_lLImber of Checkpoints Numgz:z;ﬁ::ﬁ Fer | Haurs Pesr:;;eckpolnt OVT Hourly Rate Subtotal
Neon-Holiday 1 F: $0.09
Non-Hokiday 2 4 0,00
Non-Holiday 3 b $o.od
N.on-‘HoIlda.y 4 : $0.09
Total Checkpoints e

$0.00



Enforcement Grant Application 2024

Heliday Qut-of-Town Checkpoints
Indieate the actual number of Cut-of-Town chackpolnts planned.

See dates highlighted in Green on the Eligible Dates Calendar.
Core Enforcement Hours: 17:00 -04:00
Maximum allowed: 8 hours per shifé/ 84 hours per checkpoint

CWIL10033-DU-App-2024-65

ALL QUT-OF-TOWN CHECKPOINT ACTIVITIES MUST BE CONDUCTED ON THE DATES LISTED ON THE HOST TOWN'S “IN-TCWN CHKPTS" PAGE OR APPROVED BY THE: HIGHWAY BAFETY

QFFICE, CHECKPQINT ACTIVITY HOURS MAY I\!UT EXCEED §4 HOURS PER CHECKPOINT.

Vichday Out-of-Tawn Checkpoint Total

Number of Checkpoints. Numg:.;gxs;:f Per | Hours Peglﬁgeckpoint OVT Hourly Rate Sub'.cotal
TCNY f0.0d
vD $o.04
J4 fo.0d4:
Labar $0.04
Total Checkpeints e

§a.00
Nan-Hallday Out-of-Town Checkpaints
See dates highlighted in Blue on the Eligible Dates Calendar,
Core Enforcement Hours: 17:00 - 04:00 .
Maximum allowed: 8 hours per shift{ 64 hours per checkpoint
Mumber of Checkpotnts | Nurber of Shifts Per | Hours Per Checkpolnt OVT Hourly Rate Subtotal
Checkpolnt
Non-Holiday 1 $0.04
Non-Holiday 2 $o.0g
Non-Holiday 3 $0.04
Nan-Holiday 4 $0.04

Total Checkpoints

Total Qut~of-Town Checkpoints: ¢

Grand Total

Grand Total; §10,179.60

Non-Holday Qut-of-Town Checkpoint Total: -

$0.00




Enforcement Grant Application 2024 CWL10033-DUl-App-2024-65

Special Enforcement

Applicant:
Project Title:

8 OFFICERS PER EVENT MAXIMUN,
8 HOUR SHIFTS MAXIMUT,

SPECIAL EVENT ENFORCEMENT REQUIRES ADDITIONAL WRITTEN JUSTIFICATION AND APPROVAL FROM THE PROGRAM COORDINATOR, . }
f

*** Please dascribe in detail the nature of the event, past hiétury, crash data, arrest data, or problems necassitating the addifonal rﬁanpuwer for aloohol enforcement and any other Information
necessary to consider far addiffonal enforcement. ’

Date:
Event:

Enforcement Officer . Number of Hours ’ Howrly Rate Subtotal

- P .__..... - .$_ P e A $

Event Total: . Py

Event Descripfion: *

Approved By:  Kathryn Overfurf Nohsity
Disapproved By: -

Grand Total



Enforcement Grant Application 2024 CWL10033-DUI-App-2024-65

Fringe

Applicant: Cromuef! Police Department
Project Titte: Cromvel Pelice 2024 DU Grant
Po you plan on submitting a Fringe Rate? Xives No

Fringe Benefits
NOTES:

= |ffringe rate is being charged/ireimbursed, this pags should be complatad and s:gned.

* Fringe benefit charges should NOT be [ncluded In the hourly rate.

= No hourly rate should be inflated-all hourly rates should be reported as acluals.

| hereby certify that the informatian below is the true and accurate and autharized by "Grommel! Police Department' for haurs worked by personnel for the following time period:
FROM:

TO: 683¢/2024+
10/1/2023*
Click the +icon lo add & new row
Click the =icon to delete an exisfing row

Oﬂ?carfCansrable. Trooper Fringe . !
Actual Gost Catagory Fringa Rate OVT %|  Rate OVT % i
Worker's Gompensation | 560000 |
FICA-Social Sscurt | 765000 | |
Other Cost Categiory -

Lighilly - ‘ r ] 110000 ] |

Munisipal Employess Relirsment Sys. | H72000 ] 1 !
Total Fringe Rate 35.47000% 0.00000%

CityTown/Agency's Chief Financlal Officer or Authorizinig Official

|further cerfify that tis statement is correct In all respecis and fhat the fringe benefit rate(s) identified abova accurately represants the fringe benefit cosls ko the cltyflown’agency for the individuals employed under or
working on this project.

*Name:  Sharon DeYos * Bignature: Sharon DeVoa
* Title: Finance Director Signature Date: 02/16/2024



Enforcement Grant Application 2024

Budget

Applicant:  Cromuel! Police Depariment
Project Title: Cromwel! Police 2024 DU! Grant

CWL10033-DUI-App-2024-65

Salaries
Catagory Regular Enforcement Special Enforcement Esfimated Wages Subt‘;ial
Municipal PD $10,178.08 $0.00 $10,179.00
Resident Trooper $0.00 @,GO $0.00
Officer/Canstable $0.00 5000 .00
Siate Police $0.04 30.04 $0.60
Total Estimated Wages: V £10,173.00
Fringe Benefits
Category Fringe Benafit lf\;ate Fringe Benefits Cost Subfotal
Muricipal PD 35.47000%~ $3,670.44
Rasident Trooper 0. 00000%' £0.0
Oﬁic;ar!Conslahle 35.47000% 5000
State Pofice 0.00000% 56,04
Total Estimated Fringe Benefits: $3,610.49

Indirect Costs

Approved Indirect Cost Rate {if applicable): * 0.00%

Total Indirect Costs: $0.00
CltyfTown/Agency's Chief Financtal Officer or Authorizing Official
Iurther certify that this. siatement is comect in alt respecls and that the Indirect Costs Rale identifisd above accurately identifies what s allowable,

Name: Sharon DsVoe*
Title:  Finance Direclor*

Signature: Sharon DeVoe*
Signature Date: 0246/2024
Equipment

List Each ltem.

Any items valued equal to or greater than $5,000 require NHTSA Pre-Approval,

. : Buy Amarica Supporting Documentation
ltemy Quantity Caost Per e TotalCost (If any item’'s Cost Per ltem »= $5,000, Buy Ametica
Documentation is Required)
3 $0.04
Total Equipment Cosfs: 40,00
Copy of Equipmant Quete

Other Supporting Documentation




Enforcement Grant Application 2024 CWL10033-DUI-App-2024-65

Grand Total

Grand Total Amount: §73,789.42

Budget Notes:




Enforcement Grant Application 2024 CWL10033-DU-App-2024-65

Budget Summary

Total Federal Budget $13,785.49
Total Match Budgat $0.00

Relevant FAIN nunibers will initially be unavailable during the grant submission process. ;
FAIN Numbers will be automatically assigned here once the grant has been submitted, reviewed and processed by CT HS0, j

Faderal Award ldentifier Nuraber (FAIN):

69AI7520300001540CTA
6GA37521300001540CTA |
69A37522300001540CTA . :
B69AI7523300001540CTA
69A37E24300001540CTA

. Cuost Cafegory . Amount
Officers-Salares . ' $10,779.0
Cfffcars T ringe Beneiits @ 35.47% T §i6104
[Trooper-Satarfes ) $0.003
[TrooperFringe Benefits @ 0.00% ’ ’ ™ 30.0
Eiﬁﬁe Polise-Salarias ] 30.0.
State Police-Fringa Benefils @ 0.00% ' 300
Indirect Cost - $0.067
Equipment ’ : 30.01 :
Total Federal Budget ) ) $13,789.49"
Total Grant Amount $13,789.4 :

Notes : T ‘ j T f



"Int Date: 02/28/2024

Posted Refund Transaction (s} TOWN OF CROMWELL Date: 02/28/2024 Page: 1
Conditien(s)} :
Bill Name Prop Loc/Vehicle Info. Paid Date Tax Int L/F Total Overpald
Dist/Susp/Bank Address - UnigueIb/Reason Adjusted Tax
2022-01-0001835 FISK BRIAN WOODLAND DRIVE G04 191.48 g.00 0.00 191.48
1 215 WOODLAND DRIVE, Unit 2135 10613000 1/19/2024 287.22 0.00 G.00 287.22 -95.74
CROMWELL CT 06416 Sec. 12-129 Refund of Excess Payments. :
2022-01-0002864 KOSTEK THEODORE J + KOSTEK CAROL A 17 WQODSBORC CIRCLE 22 9,373.28 0.00 0.00 9,373.28
1 17 WOODSBORO CIRCLE, Unit 22 10504900 1/31/2024 14,059.92 0.00 Q.00 14,059, 92 -4,686.61
CROMWELL CT 06416 Sec. 12-129 Refund of Excess Payments.
2022-04-0081136 MASON DANIEL C 2004/5TDBA23CL45003645 7.67 0.00 0.00 7.67
150 COUNTRY SQUIRE DR 81136 E 1/19/2024 23.14 0.00 0.00 23.14 ~15.47
CROMWELL CT 06416-2644 Sec. 12-129 Refund of Excess Payments.
TOTAL - 3 9,572.43 0.00 0.00 9,572.43
- 14,370.28 0.00 0.00 14,370.28 -4,797.85



CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis

Chief of Police
MEMO
TO: Anthony J. Salvatore, Town Manager
FROM: Chief Fred Sifodaskalakis 7?5;%
SUBJECT: Town Council Report (February 2024}

DATE: March 4, 2024

In preparation for the March Town Council meeting, | am providing you with the February monthly
statistics. | am also providing you a report from K-9 Sergeant John Carlson for activity for the
month of February. Captain Penn provided a report for the Detective Division.

The following were Response to Aggression/Resistance, Civilian Complaints, and Training for the
month of February 2024:

Response to Aggression/Resistance: There were (0) incidents in the month of February.
Civilian Complaints: There were (0) civilian complaints in the month of February.
Training (February:

e Officer Pietraroia: DARE Training/Graduation

e Officer Perlini, Brooks, Jespersen, Alassiri and Dean: National Traffic Incident
Management Responder Training (new State Mandate)

¢ Sergeant Carlson: FBI LEEDA: ELI Training

e Chief Sifodaskalakis, Captain Penn, Sergeant Bengtson, Sergeant Kogut, Sergeant Parsons,
Sergeant Maslauskas, Sergeant McCarter, and Sergeant Carlson: Crowd Management
and Public Disorder

o Officer Jones: State Accreditation Training

¢ Department Wide Annual Family Violence Review

Police Department News:

Recruit Reinheimer is doing very well in the police academy and his expected graduation date is
April 17, 2024 at 1:00 PM.

5 WEST STREET, CROMWELL, CT 06416

Tel: 860-635-2256 | www.CromweliPD.com | Fax: 860-632-8248



The three police recruits have been in the academy for 9 weeks and are doing very well.

We will swear in our newest officer on April 10, 2024 at 10:30 AM in the Cromwell Belden Room.
Samantha Rosa is a certified police officer with 2 years’ experience.

The Easter Bunny Meet and Greet is on March 23, 2024 from 10:00 AM to 1:00 PM at the
Cromwell Belden Room. You need to pre-register by March 11 at cromwellpba@gmail.com.

Kind words from citizens:

| received an email from Rachel Farina, from Mobile Response, who sent kind words for Sgt.
Michael Maslauskas. She wanted to thank him for his assistance. She complimented his

interaction with a client. She stated, “he was kind, polite and had excellent rapport with the
client.”

Page | 2




Run Date: 03/04/2024
Run Time: 16:07

Call Type Description

Cromwell Police Department

Incident Statistics Report

02/01/2024 00:00 Thru 02/29/2024 23:59

Page 1 of 2

Total for Period

911 Hang Up Call 16
Administrative Matter 24
Alarm - All types 17
ALARM-FALSE BILLABLE 23
All Other Offenses 17
Animal Complaint 15
Assault, Aggravated 1
Assault, Simple 1
Assist Motorist 18
Assist Other Agency 19
Burglary 2
Car Seat Installation 1
CAR WASH 37
Civil Matter 3
Credit Card/ATM Fraud 1
Criminal Mischief / Vandalism -3
Dis Conduct/BOP 5
Domestic Incident 9
DUl 2
Dumping r 1
Escort 2
False Pretenses/Swindling 2
Fight/Disturbance 1
Fingerprinting 27
FV Protocol / PA. 10
Harrassing Phone Calls 2
ldentity Theft 7
Juvenile Incident 3
K-9 Assist 2
Larceny - From Building 4
Larceny - From MV 3
Larceny - MV Parts/Access 1
Larceny -Shoplifting 11
Larceny- Other 6
MEDICAL - OXYGEN REPLACEMENT 2
Medical Emergency | 40
MEDICATION DISPOSAL BOX i
MV Accident 30
MV - Recovered 1




Run Date: (3/04/2024
Run Time: 16:07

Cait Type Description

Cromwell Police Department

Incident Statistics Report
02/01/2024 00:00 Thru 02/29/2024 23:59

Page 2 of 2

Total for Period

MV Abandoned 1
MV Parking Violation 7
MV Theft 4
MV Violation 80
MVA NR PRIV PROP 12
MVA FATAL 1
Neighbor Dispute 1
Noise Complaint 2
Nursing Home Fax Report 1
Property Check 426
Property Lost/Found

Property Seized

Record Only Call

Road Cond/TCS Out 22
ROBBERY 2
See Complainant 34
Serve Warrant INFO B
Suspicious Activity 45
TEST CALL

Tobacco Sales

Town Ordinance

Traffic Assignment 34
Trespassing 2
Unfounded Complaint .19
Untimely Death 4
Unwanted Person 1
Well Being Check 24

Total: 1120




Run Date: (3/04/2024

Cromwell Police Department

) Page 1 of 1
Run Time: 16:08
Monthly NIBRS Statistics
_ 02/01/2024 00:00 Thru 02/29/2024 23:59
Call Description Curr Mith | Prev Mth | % Chg | Prev Year| % Chg Year To Date  -Year To Date 2023 % Chy
02/ 2024 | 01/ 2024 |Mith to Mth| 02/2023 | Mth to Yr | 1/1- 02/28/2024 : 1/1 - 02/28/2023 2024 / 2023

100 |KidnapiAbduction o [ 1 [% 100 1 % 100 1 ! 1 % o
11A |Forcible Rape L o 1 o J% 0 2 |% 50] 0 | 2 | % -50
120 |Robbery [ 2 | 2 J% d o % +200 4 | 1 [ % +300)
13B |Simple Assault 1 | 3 J% .8 2 1% =50 4 | 5 [ % 20
13C |Intimidation [ o | 4 |% 28 2 1% 50 4 | 3 | % +33.3
20 [Burglary/BreakingandEnter | 1 | 0 [% +100f 2 [% -50 1 | 3 | % -66,
3C IShoplifting I8 [ 13 (% 53] 14 | % -57] 19 H 29 [% -34/
23D [Theft From Building T 3 | 2 (% +s00 1 J% +200 5 H 3 [ % +66.8
D3F [Theft From Vehicle . 2 1 3 I%  -33] 1 [%  +100 5 | 7 | % -28)
23G |Theftof MV Parts orAccess | 1 3 1% 66 2 | % -50] 4 | 6 [ % -33.
23H JAll other Larceny 2 1 1 [% #1000 0 [ % +200 3 | 3 | % 0
240 [Motor Vehicle Theft [ a4 | 1 % +300 4 [% 0] 5 H 6 1% -16/
250 [Counterfeiting/Forgery [ 1 [0 [% +ed o [% +100] 1 | 1 | % 0
26A |False Pretenses/Swindle/Con | 1 [ o % +100 1 {% of 1 | 3 | % -66.
26B [CreditCard/iAutomaticTelle | 0 | 0 | % g 2 J% 50] 0 { 3 | % -33)
26C limpersonation o T 0 % g o |% 0] 0 i 0 1% 0
26E |Wire Fraud i 2 [ 0 % <200 0 [% +200 2 | 0 [ % +200]
26F [identity Theft [ 4 | 3 1% +333 2 [% +104 7 | 9 [ % 22/
290 DestruconMamage/Nandalis| 1 | 4 |% -7 4 | % __ -7§ 5 I 10 [ % -50
35A |Drug Narcotic Violations I 1 T 1 |% g 1 [ % 0f 2 | 2 | % g
358 |Drug EquipmentViolations | 2 | 1 [% +104 1 [ % +100; 3 | 2 | % +50,
370 |PornographyObsceneMateria] 0 | 0 [ % o0 0 % 0 0 I 0 [ % a
520 Weapon Law Violations I 171 1 1% d 1 % [l 2 | 1 | % +100
64A [Human Trafficking, Commercit 0 | 1 [% 1000 0 |% 0 1 | 0 | % +10
90C |Disorderly Conduct [ 4 T &8 1% 20 1 [ % +300] 9 | 3 | % +200)
90D [Driving underthelnfuence | 2 | 2 [% g 2 % 0 4 | 7 | % 42!
Q0F |[Family Offenses, Morviolent | 0 | 1 | % 100 o0 [% 0 1 H 0 [% +100
90G |Liguor Law Violations [ o [ 1 [% 10 0 % o 1 | 0 [ % +100
90J [TrespassofRealPropety | 1 | 2 (% -850 3 |% _-88] 3 ; 6 | % -50
©0Z JAll Other Offenses [ 17 | 15 % +13.3 5 | % +240] 32 I 7 % +357,
| ReportTotals] 69 | 70 |[% 15 84 |% +9.28 120 || 123 | % +4.87




CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis
Chief of Police

TO: Chief Sifodaskalakis

FROM: K-9 Sergeant John Carlson ' |
SUBJECT: Monthly K-9 Activity February 2024

DATE: 03/04/2024

Beginning February 1, 2024 through February 29, 2024 | am reporting the following activities for the K9
unit:

February 13, 2024 — K9 quarterly narcotics in-service.

February 14, 2024 - K9 quarterly narcotics in-service.

February 14, 2024 — Case #2400001680 — K9 tracking assist with Berlin PD for stolen vehicle suspects.
February 15, 2024 — K9 quarterly narcotics in-service.

February 26, 2024 — K9 monthly patrol in-service in Veterans Home Rocky Hill.

February 26, 2024 — K9 assist with demonstration for Girl Scouts Cromwell.

Nothing further at this time.

5 WEST STREET, CROMWELL, CT 06416

Tel: 860-635-2256 | www.CromwellPD.com | Fax: 860-632-8248



CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis

Chief of Police
MEMO
TO: Chief Frederick Sifodaskalakis
FROM: Captain Steven Penn

SUBJECT: Detective Division Report February 2024

DATE: March 4, 2024

During the month of January, the Detective Division served one arrest warrant and conducted a
background investigation of a lateral police officer. The warrant was approved by the court after a lengthy
investigation conducted by Detective Perlini.

1.

In May, 2023 the Cromwell Police Department arrested Michael Vardal (Age 47) of Cromwell
for two counts of Sexual Assault 1% Degree, one count of Criminal Attempt to Commit Sexual
Assault 1% Degree, three counts of Sexual Assault 4™ Degree, and three counts of Risk of Injury
to a Minor. Vardal posted a $1,000,000 bond for that case which is still pending in Middletown
Superior Court. Through further investigative efforts by the Cromwell Police Detective Bureau
and partner agencies, it was discovered that Vardal was also in possession of child pornography
on various electronic devices.
e Detective Perlini was able to secure an arrest warrant for Vardal. On February 27, 2024
he was arrested and charged with C.G.S. 53a-196d Possession of Child Pornography
1% Degree. Vardal posted a $100,000 court set bond and was given a court date of
March 12, 2024 at Middletown Superior Court.

5 WEST STREET, CROMWELL, CT 06416

Tel: B60-635-2256 | www.CromwellPD).com | Fax: 860-632-8248



Chief Sifodaskalakis
M

From: Contact form at Town of Cromwell CT <cmsmailer@civicplus.com>
Sent: Tuesday, February 27, 2024 7:47 PM

To: Chief Sifodaskalakis

Subject: [Town of Cromwell CT] Sargeant Maslauskas (Sent by Rachael Farina,

)

Helio fsifodaskalakis,

Rachael Farin: ) has sent you a message via your contact form

{https://www.cromwellct.com/user/5366/contact) at Town of Cromwell CT.
If you don't want to receive such e-mails, you can change your settings at https://www.cromwellct.com/user/5366/edit.

Message:

Good evening, Chief Sifodaskalakis. My name is Rachael and I'm the second shift supervisor at Mobile Response here at
River Valley. | just wanted to leave a nice compliment for Sargeant Maslauskas. He responded to a call that  went to
yesterday and he was kind, polite, and had excellent rapport with the client. His community policing was a great
example and | just wanted to reach out and say thank you. Have a fantastic evening!




TOWN OF CROMWELL
Nathaniel White Building
41 West Street Cromwell, CT 068416

MEMORANDUM
To: Anthony J. Salvatore, Town Manager

From: Louis J. Spina, Jr.
Director of Public Works

Date: March 7, 2024

Re: Town Council Updates

Here is a list of some of the projects Public Works staff is currently working on. |
will attend next week's meeting should there be any questions:

Watrous Park Pavilion — work continues, facility will be complete this spring.
The 2023 MS4 Annual Report - is posted for public comment on the website.
Mapping Updates - We are in the process of awarding the updating of town
topography and planimetric mapping to Aerial Photo & Survey, Inc. Fall
completion

Bidding of Pierson Park - improvements started.

Highway Division — starting spring cleanup: street sweeping and picking up
broken curbing, repairing lawn damage, etc.

Park Division — prepping for Spring Athletics: hanging windscreens on tennis
courts, field prep, weekend coverage in April, etc.

Solid Waste — coordinating an Earth Day Cleanup for Sunday, April 215 If you
know any volunteers looking for hours, please have them call Public Works Office.
Also, looking to have Thursday evening hours from late April to Memorial Day for
added hours of drop off. Curbside pickups continue. Residents taking advantage
of this service weekly.

Office (860) 632-3420 Business Hours: M — F 8:30AM — 4:00PM
Fax (860) 632-3477 www.cromwellct.com




Town of Cromwell
Office of the Town Manager

Anthony J. Salvatore, Sr. Phone: (860) 632-3412
Town Manager Fax: (860) 632-3435

Memo

TO: TOWN COUNCIL

FROM: ANTHONY J. SALVATORE, TO

DATE: MARCH 6, 2024

RE: (OPIOID) PREVENTION SPECIALIST

| am proposing to hire a Prevention Specialist to work with various groups to combat
drug addiction, specifically, the Opioid Crisis. Funding for this position would come from
the Opioid Settlement Fund.

Itis projected that we will receive Opioid Settlement Funds for at least 20 to 30 years,
In addition, | am requesting that this position be put in the Non-Union Salary Group E-2.
In this salary group there are eight steps ranging from $31.05 - $44.53 per hour.

This position wouid be under the Director of Human Services. As we currently have the

funds available, | would like to hire for this position upon approval.




TOWN OF CROMWELL

SENIOR CENTER & HUMAN SERVICES
TOWN HALL, 41 WEST STREET
CROMWELL, CT 06416 -

(860) 632-3449 FAX (860) 632-3446
TO: Anthony Salvatore, Town Manager
- FROM: _ Amy Saada, Director of Human Servi@%
DATE: March 6, 2024
RE: Prevention Specialist- Opioid Settlement Funding

Requesting the Town of Cromwell hire a part time Prevention Specialist utilizing the Opioid Settiement
Funds. Funding request to be approximately $32,292 per year.

The prevention specialist would address the core abatement strategies of the Distributor Settlement
Agreement to help address the Opicid Crisis and help to reduce overdose deaths and opioid related
adverse personal and public health effects in the immediate, near and long-term.



TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS

41 WEST STREET, CROMWELL, CT 06416

AMENDED REGULAR MEETING MINUTES

Wednesday, February 14, 2024 - 7:00 p.m.

Present: Mayor James Demetriades, Julia Aurigemma, Brian Bonneau, Stacy

Dabrowski, Jack Henehan, Paula Luna, Al Waters

Also Present: Town Manager Salvatore, Finance Director Sharon DeVoe, Town

Engineer Jon Harriman, Chief of Police Sifodaskalakis, Public Works
Director Lou Spina

CALL TO ORDER
Mayor Demetriades called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE
The Council stood to recite the Pledge of Allegiance.

APPROVAL OF AGENDA

MOTION made by J. Henehan and SECONDED by A. Waters to approve the amended
agenda to include the addition of new appointment as ltem 1. G. Christopher Carigliano
(R), Board of Finance, alternate member for a term expiring 11/4/2025. See Attachment
A

All in favor.

COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS
1. CMS Building Committee

PRESENTATION OF PROCLAMATION
Mayor Demetriades explained that he personally went and presented the proclamation
to the recipient.

MAYOR’S COMMENTS
Mayor Demetriades presented his report to the Council. See Aftachment B.

TOWN MANAGER’S COMMENTS

The Town Manager's report was included in the agenda packets. He provided the

following updates in addition to his report:

- He provided information requests at the last meeting regarding our referendum
ballot. The wording for the questions on Berlin’s Referendum ballot is as prescribed
by their Town Charter. The Town Attorney said that the Board of Finance may
recommend to the Town that such advisory questions be placed upon the
referendum ballot per Connecticut General Statutes Section 7-344.

- Bulky Pick Up PILOT Program. Condos OK to participate.

- The Cromwell Little League Lease Agreement was drafted.

- The Public Works Crew did great job with snow removal during yesterday's storm.




Town of Cromwell

Town Council Regular Meeting
February 14, 2024

Page 2

- Everbridge Training is scheduled for February 29th. Amanda is attending to be
trained on the system, and have an account created so we can begin notifying
residents of elections, referenda and more.

- A press release will be going out this week to encourage residents to sign up for
email notifications via the website. Amanda has been working closely with our
website vendor to ensure all links are working and that all departments and board
and commission pages of our website are able to be subscribed to in addition to the
all information posted on the front page including any urgent alerts.

- IT has been on site 4 hours a day, 5 days a week. It has been working out well.
This seems to meet the needs of the town employees.

- We are having CCM conducting a joint audit between Town and Fire Districts to see
if we can save taxpayer dollars by sharing services.

- On February 13" Attorney Gerard argued on behalf of the Town regarding the

* Gilead. It wili be several months before a decision is reached.

There was brief discussion regarding the Little League lease.

TOWN COUNCIL LIAISON REPORTS
Councilwoman Luna reported that the strategic plan was discussed at the Library
Commission meeting. She also reported that the chickens hatched today.

Councilman Waters attended the Senior Advisory Commission. He informed then of the
new businesses in Town. He also attended the meetings of the Economic Development
Commission and Redevelopment Agency. Stuart plans to find out which properties are
available and post them on the Town website in addition to compiling a list of available
space for lease or rent. The Planning Department aiso recently updated the list of
businesses on the Town website; he took down 30 that are no longer here, but added 50
more. Counciiman Waters informed the Council that the Historical Society met which is
great because they have not met in a while due to COVID concerns.

Mayor Demetriades reported that the Board of Education budget came in at 6.3%
increase with 4.4% being contractual. He also informed the Council that the Planning
and Zoning Commission did not take any action within 65 days on the Field Committee’s
application for Athletic Facilities Improvements at the High School, therefore, the project
is automatically approved.

FINANCIAL/FINANCE DIRECTOR’S UPDATE

1. Budget Report

Finance Director Sharon DeVoe was in attendance to present her report to the Council
and answer questions.

2. Long Range Capital Planning Memo

Finance Director Sharon DeVoe was in attendance to present her memo to the Council
and answer any questions. She also passed out the Audit Report for the Council
members.

All in favor.

3. Tax Refunds




Town of Cromwell
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MOTION made by A. Waters and SECONDED by J. Henehan to approve Tax Refunds
#1-6. .
All in favor.

MOTION made by P. Luna and SECONDED by J. Henehan to move Agenda Item N. 4.
to Item 1.4

4. Discussion and possible action regarding State Bonding for Town Projects
Town Manager Salvatore stated that we are looking to apply for $600,000 to finish
Pierson Park. He explained that we submitted a request for two million dollars last year
for Pierson Park Updates and we received 1.5 million. The engineering estimate to
complete the project is $600,000. The Town Manager explained that this phase of the
project includes a parking lot expansion and a larger pavilion in the southwest corner.

Town Manager Salvatore said that we are also looking to apply for one million dollars for
drainage projects. He informed the Council that one million dollars would make the
projects shovel ready. See Attachment C.

Mayor Demetriades asked Ann Grasso of the Cromwell Creative District (CCD) to come
present their project that they petitioned for. They are asking for funding to rehabilitate
the Sewer Building. See Attachment D for the presentation.

Town Manager Salvatore informed the Council that he did some research and was toid
that CCD can apply directly to the State for the funding as a nonprofit organization. He
suggested that they apply directly rather than through the Town. Ms. Grasso asked the
Council if they would provide a letter of support to submit with CCD’s application.

MOTION made by A. Waters and SECONDED by J. Henehan to support CCD's project
and to submit a letter of support to endorse that.

In favor: J. Aurigemma, B. Bonneau, S. Dabrowski, J. Henehan, P. Luna, A,
Waters

Abstained: J. Demetriades

Motion carried.

MOTION made by B. Bonneau and SECONDED by S. Dabrowski to authorize the Town
Manager to apply for State Bonding for Pierson Park and Drainage.
All in favor.

CHIEF OF POLICE’S UPDATE

Chief Sifodaskalakis was in attendance to present his report to the Town Council. In

addition to his report he provided the following information:

« Cromwell Police and Fire Departments are hosting an Easter Bunny Meet and Greet
on March 239 from 10 a.m. to 1 p.m. at the Belden Library.

« Sergeant Carlson and Bane will be at West Side Market in Rocky Hill on Friday from
4 p.m. until 5 p.m. fundraising for our K-8 Unit.

o There will be a promotional ceremony on Tuesday, February 20 at 2 p.m. in the
Belden Room for Detective Perlini being promoted to Sergeant. He invited the
Council to attend.
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PUBLIC WORKS DIRECTOR’S UPDATE

Public Works Director Lou Spina was in attendance to present his report. He added the

following updaies:

s Public Works employees did a great job with the snow yesterday. They were out
clearing snow from 5:30 a.m. until 6:00 p.m. They were efficient and did an excellent
job.

» He attended a meeting with Guaranteed Clean Energy with the Board of Education
via Zoom. They prioritized projects and we provided them with two years of our
utility bills. It turns out our largest benefit will be in the form of energy upgrades. The
Town has been very proactive and made many energy upgrades over the last few
years therefore, there will not have be a significant impact.

e Saturday, April 20" is Earth Day. We will be looking for non-profits and volunteers to
assist in cleaning up the Town. The Public Works Department will coordinate this.

e The Curbside PILOT program is going well. It has been great for the elderly and for
people who do not have pick up trucks to transport large items.

CITIZEN COMMENTS ‘,
Ann Grasso, 70 Strand Circle informed the Council that the Sewer Building is 3,200
Square Feet.

James Rude, 25 High Ridge Road read the attached document into the record. See
Attachment E.

The Town Council recessed at 8:52 p.m.
The Town Council reconvened at 9:00 p.m.

UNFINISHED BUSINESS
1. Discussion and possible action regarding the status of the Multi-Purpose
Field Project and the Athletic Field Committee’s Charge
There were questions around the automatic approval of this application. Mayor
Demetriades explained that a meeting was scheduled where this application was on the
Planning and Zoning Commission agenda for consideration. However, there was a
snow storm, the meeting was canceled and never rescheduled. Therefore, according to
State Statutes, when a Planning and Zoning application has not been acted on within 65
days of it being submitted, it is automatically approved. Mayor Demetriades suggested
we have a