TOWN OF CROMWELL

CHARTER REVISION COMMISSION

SPECIAL MEETING

WEDNESDAY, OCTOBER 6, 2010

7:00 P.M.   TOWN HALL   ROOM 222

APPROVED MINUTES

A.CALL TO ORDER - The meeting was called to order at 7:00 p.m.  Present were Edwin Maley, Carl Banic, Richard Duffy, Jay Polke, Frank Seidl, and Enzo Faienza.  Also present was John Flanders and Peter Keithan.

Ed Maley motioned to accept the agenda.  All were in favor.

B.  NEW BUSINESS

     1.  Discuss Charter Revision recommendations.  Robert Donahue resigned. John Flanders went over rules of the make-up of the commission.  Dan Delisle was recommended.  Ed Maley wants the minutes separated.  The minutes will be amended.  Future agendas will allow for approval of minutes. 

Ed Maley discussed different forms of government and whether or not a charter should micro manage town departments.  Carl Banic asked “Why we should change our current form of government?  Is there a problem with it?  Is it because of the budget?”  Enzo Faienza responded by stating that he believed that the there needs to be more consistency in Town Government and a town manager will provide more consistency.  Mr. Faienza also went on to state that a professional Town Manager may be able to work the budget more efficiently and that could save the Town money.  A brief history of the charter revision was discussed.  

Ed Maley discussed the town manager form of government.  The day-to-day decisions are political despite what people may think.  Mr. Maley feels that Cromwell is political.  He feels that more professional people would be more beneficial.  Also a town manager is very costly.  There are other political layers of people such as mayor or town council.  Mr. Maley does not see the advantage of a town manager
. 

Mr. Polke stated that we need to see if we can afford a town manager and if those numbers will work in the budget.  He also went on the state that there are many other details in the Charter that need to be looked at and did not want the issue of the town manager to stop the other necessary changes that need to be made from being accepted.
Mr. Faienza went on to state that he agrees with Mr. Polke and we do not want to lose the opportunity to make the necessary changes to the Charter if the work we do is not accepted because of the addition of the town manager.  He also went on to state that he is intrigued at the idea of having a town manager and would like more information and research done.  He would like to see information on the longevity of town managers and feels we should see what other towns are doing and talk to them.

Rich Duffy stated that with the Selectman form of government the consistency is lost.  Long range plans are lost.  

Mr. Maley stated that many officials are elected.  There is the consideration of appointing some of those officials.   

Frank Seidl stated that the town has been growing for some time.  He doesn’t know if a town manager is the right solution.

Rich Duffy stated that he believes that there are not a lot of town managers because as a town grows more professionals are brought in for longer periods of time to handle the town.  Mr. Flanders stated over the past 5 years stated that our top management has had multiple changes.   Mr. Duffy and Mr. Flanders discussed that many of the departments are not working together.  Therefore if there is a town manager that manager would need to coordinate the many different departments.  Rich Duffy discussed the need to instill accountability in the town.

Mr. Maley asked each member there current position on town manager or current form of government.  He also asked if people were willing to extend term of the Selectman.

In summary Mr. Maley not moving toward town manager, extending term of first selectman and possible looking at town council.  Commission will look at town manager again at a later date.

A discussion was held on how to draft and propose the questions to the public when it comes time to vote.

Item 1 Town manager not being considered at this time – The commission is moving towards a Town Council or extension of terms of the selectmen.

Item 2 C501 Selectwoman or Councilwoman – Mr. Maley states this is a major project.  He is volunteering his time to type (delete the word “type”) and replace it with write this project.  He is not willing to do this magnitude of a change.  He is not against changing the term used to Selectwoman but it is in so many parts of the Charter that it would be a very difficult for anyone to do and it would be more costly.

Item 3 C603A – Bonds – There are limitations that parallel state statute.  This was withdrawn.  No action will be taken.

Item 4 C1101 – Merit system - Most employees are covered under a union contract.  This merit system would only cover 6 employees.  John Flanders stated that this was generated by accountability. A discussion on how a merit system would be put in place.  There will be further discussion at a later date.

Item 5 Chapter 19 Section C309, C1004-C1006 – This commission is not considering a town manager at this time. No one on the commission is considering merging Board of Selectman and Board of Finance. 

Flanders C205 and C301 – This commission is thinking of 4-year term for First Selectman but 2 year terms for Board of Selectman.

Flanders C501 and C701 – Remove the power of the Board of Selectmen to set the First Selectmen’s compensation. Further discussion will take place at the next meeting.

Flanders C508 and C509 – Voting right should be extended to all individuals entitled to vote in the regular Town Meeting on the Budget – To be discussed next meeting.

The commission will continue to work on the Board of Selectmen’s considerations.

C.  ADJOURNMENT - A motion was made to adjourn at 9:00 pm by Carl Banic and the motion was seconded.  All were in favor.
Respectfully Submitted,

Patricia Kratochvil

