TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

SPECIAL MEETING AGENDA
Monday, April 15, 2024
7:00 p.m.

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. APPROVAL OF AGENDA

D. COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS
1. CMS Building Committee

E. PRESENTATION OF PROCLAMATIONS
F. MAYOR’S UPDATE

G. TOWN MANAGER’S UPDATE

H. TOWN COUNCIL LIAISON REPORTS

L FINANCIAL/FINANCE DIRECTOR’S UPDATE

1. Budget Report

2. Discussion and possible action regarding proposed tax abatement extension
for 76 Berlin Road

3. Discussion and possible action to approve a supplemental appropriation in the
amount of $6,250 for a Diversity, Equity, and Inclusion Consultant and waive
the bidding requirement as outlined in the Town’s Purchasing Policy

4. Discussion and possible action to approve a supplemental appropriation in the
amount of $750 for the Diversity, Equity, and Inclusion Committee application
fee for the Middletown Juneteenth Parade and Festival

5. Tax Refunds

J. CHIEF OF POLICE’S UPDATE
K. PUBLIC WORKS DIRECTOR’S UPDATE

L. CITIZEN COMMENTS (limited to 2 minutes per speaker, please be respectful)

*Any starred agenda items may not be discussed but will remain on the agenda for the purpose of providing an
update when one is available.




TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

UNFINISHED BUSINESS
*1. Discussion and possible action of Climate and Culture Study Town Coungil
Recommendations
2. Review of Meeting Minutes from February 14, 2024

NEW BUSINESS
1. Update on Video Monitor Policy

APPROVAL OF MINUTES

1. March 6, 2024 Special Meeting Budget Workshop
2. March 13, 2024 Special Meeting Minutes

3. March 13, 2024 Regular Meeting Minutes

4. March 26, 2024 Public Hearing Minutes

5. March 26, 2024 Special Meeting Minutes

APPOINTMENTS/REAPPOINTMENTS/RESIGNATIONS
1. Appointments
a. Sean Condon (U), Senior Services Commission, regular member for a
term expiring 4/1/2026
b. Rachel Duffy (D), LGBTQ Committee, regular member for a term expiring
4/1/2026
¢. Kristine Haswell (R), LGBTQ Committee, regular member for a term
expiring 4/1/2026
d. Jordan Lane (D), LGBTQ Committee, regular member for a term expiring
4/1/2026
e. Cassandra Manning (D), LGBTQ Committee, regular member for a term
expiring 4/1/2026

INFORMATIONAL ITEMS

1. Memo from HR Executive Assistant Regarding Wellness Initiative and
Employee Recognition Program Update

2. Email from DEEP regarding Cromwell Creek and South Street

ADJOURN




% Building Committee
/

CROMWELL MIDDLE SCHOOL

Town Council Report
April 10, 2024
As of 3/26/24

Construction is underway on the new Cromwell Middle School. The majority of the topsoil has been
removed and structural fill is being added to prepare for the foundations, which is planned for
rmid-April. The construction schedule remains on track.

Ongoing discussions are being held regarding the site's soils and the high water line due to the
2023-2024 elevated rain falls. A plan will be put in place to mitigate the excessive water on the site.

The committee is in the process of requesting that P&Z review an updated fence option surrounding
the bio-retention basin.

The discussion with the state around solar panels remains ongoing.

Upcoming Meetings
_ Wednesday, April 17, 7:00 pm Cromwell High School
Wednesday, May 8, 7:00 p.m. Cromwell High School

Respectfully Submitted,
' Rosanna Glynn
- Chair, CMS Building Committee




TOWN OF CROMWELL
HUMAN SERVICES

TOWN HALL, 41 WEST STREET
CROMWELL, CT 06416

(860) 632-3449  FAX (860) 632-3446

Memo

TO: Town Manager/Town Council

FROM: Amy Saada, Director of Human Services
DATE: 04/02/2024

RE: Human Services Director Report

Senior Center & Transportation Programs
o An application was submitted for the CTDOT State Matching Grant Program for State Fiscal Years 2025-2028. This
application supports funding for our Part Time Drivers, for a total of $71,688 over 4 years.
e The New Bus Arrived! Still needs to be registered, but we waited 2+ years for this 100% grant funded vehicle!

Some Upcoming Special April Programs:

4/3- A free open swim avent for seniors at Champions Training and Aquatic Center

4/4- Congressman Larson will be here on 4/4 to discuss updates to Medicare & Social Security.
4/8- Virtual Travel fo Antarctica

4/11- Snack & Learn event with Trinity Health Hospice

4/11- Wii Bowling Tournament vs. Glastonbury Seniors

4/16- An LGBTQ+ Movable Senior Center Event

4/17- Lunch & Learn by Home Instead Senior Care

4/22- Earth Day Clean Up Event at Riverport Park

4/23- Volunteer Appreciation Luncheon

Local Oufings/Trips this Month:
Meriden Mall, The River Water Front Restaurant, Bills Seafood, Harry's Place and Angelo’s Bakery

Upcoming Friendship day and ovemight Tours:
5/01- Daffodil Days; 14- Neil Diamond Tribute; 06/13 Cruise to Bermuda, 6/21 Ride the Naugy, 8/20 Turning Stone Casino, 3
different cruises; and San Antonio Holiday Tour.

Human Services
+ The Annual Spring Holiday food basket program provided food baskets to over 60 families.

» Renters Rebate is currently open and we process over 100 applications. It's a provides a reimbursement program
for Connecticut renters who are elderly or totally disabled, and whose incomes do not exceed certain limits.
Persans renting may be eligible for up to $900 for married couples and $700 for single persons.




Youth Services

The fifth annual Family Resource Expo & Preschool Showcase was held on Thursday, March 7, 2024, and
attracted 31 youth-serving organizations and over 200 visitors. Feedback from attendees was positive.

The Youth Advisory Board hosted a poster contest for middie school students promoting the board's
mission, goals, and 2024 meeting dates. The board selected a poster created by 6th grader Mason Swan-
Rouleau, his poster is attached to this report. Mason’s poster will be used for marketing and he won a
$100 Amazon gift card.

The Cromwell Prevention and Awareness Council and Cromwell Youth Services are asking adults in the
community to participate in a short survey about youth vaping. The purpose of this online survey is to leam -
more about adults' experiences and communication preferences regarding teens’ use of vaping in

Cromwell, CT. You can find the survey on our website https://www.cromwellct.com/youth-services.

On Tuesday, April 23, 2024, at 10:00 am Cromwell High School students will participate in a mock car
crash scene that gives students a sobering look at what can happen if they drink and drive. The program
coincides with prom and graduation season, a time of year when teenagers need to be reminded of the
importance of responsible decision-making, the dangers of underage drinking, and the risks of impaired
driving {or riding with a drunk driver}. This collaboration is between Cromwell High School, Cromwell Youth
Services, Cromwell Police Department, Cromwell Fire Department, the Doolittle Funeral Home, Life Star,
Cromwell Automotive, and Mothers Against Drunk Driving (MADD).

Town Manager and Town Council members are invited to attend YSB Day at the Capital on Wednesday,
April 24 from 8:30 AM - 11:00 AM. The event will showcase the important work done by YSBs in
promoting the well-being of Connecticut's youth and families.

Applications are currently being accepted for the following open positions:
Part Time Prevention Specialist

Part Time Senio

r Bus Driver



Memo

To: Town Manager Salvatore

From: Kara Canney O)/@’L&@ﬂ
Date: 41212024
Re: Cromwell Belden Public lerary Re;;;’rtk -

Statistics for the month of March

Door Count: 5,196

Circulation: 8,877

Programs: 37 Attendance: 1389

Downloads: (Overdrive, Hoopla, Kanopy) 1,196
Computer Sessions: 383

Study Rooms: 130.25/83 People

Staffing Fully staffed.
Seed Library The seed library opened on 3/22/2024.

School Visit/Food Scraps Assembly scheduled for April 24™,

Nesting Balls- The Community Foundation of Middlesex County, the Mary Janvrin and Natalie Janvrin
Wiggins Fund for Birds, Other Animals and Nature and A Pocketful of Posies donated 20 nesting balls
for the library to distribute.

Earth Day Cleanup The library was asked to participate in the town’s Earth Day Cleanup planned by the
Transfer Station Superintendent. Not only will the library be represented by staff during the event but the
Adult Services Librarian also helped to design the logo for this year’s event.

Propagation Station The library had a very successful event for the opening of its propagation station.
Many people brought with them and left with new cuttings or freshly potted plants. The library will
continue to offer this passive program located above the Seed Library.

Passport to Libraries CBPL is once again participating in this biannual event. Similar to the CT Wine
‘Trail, patrons are asked to visit libraries across the state and have their passport stamped. Passports can
be submitted for prizes.




Fun Stats

2022 Social Media Page Visits

i
Facebook visits () Instagram profile visits (i) . i
| |
2.7K + 1000 304 + 100m i
. ' !
200 ’
]
150
1
100
4 +
50 2
jan i Apr 11 i 20 Oct 28 Jan 1 Ap 11 3 iZD Oct 25
Vislts
Facebeok visits () ' Instagram profile visits ()
12.1'{ 4258 1.2!{ T 2809%
200
150
0 .
Hul 20 Ot 28 Jan1 Apr ti lul 20 Oce 28

Our Facebook page visits has increased
348.148% and our Instagram page visits has
increased 294.737% from the year 2022 to 2023.



Strategic Plan Update

Community

Coffee bar 1tlaa.lr (HE)

We have been leaving the cart until 4 PM and lots of people have been utilizing it with its new location
(front facing at entrance). Staff have mentioned expanding our offerings and even having coffee classes.

We may have a connection with a local coffee shop.

Clean out furniture in the children’s area and history room (HE)

Some of the ﬁlﬁ]itur_e has been auctioned, claimed and already picked up. We have been given the green
light to dispose of the items that no longer work in the history room. We will be speaking with Transfer
Station Superintendent about the best way to dispose of these items.

Dramatic Play Area (HE)

Hugely successful. The area is currently set up to look like a coffee shop. The theme will be rotated to
keep it fun.

Technology

Update Microsoft (HE)

Staff have reached out to Nick from A&C to hear of the best way to do this. Initially we were purchasing
from TechSoup but this option is not proving as advantageous as it once was.

Purchase new PC’s (HE)

Same as above. Staff have chosen models and are waiting to for input from A&C to determine
recommendations as well as cost.

Database Tutorials (ILE) Not yet.

Fun Technology (LLE) Not yet.

Streaming Sticks (HD) Still investigating.

.Access

Qutdoor Library Area (LE) Spring

Formal Homebound Plan (LE) Plan a meeting with Amy |

Qutreach (IID) Emily has been at multiple events in the past few weeks-Literacy Night, Caréer Fair and
three pre-school visits.



Lighting (LE) Need a quote from Lighthouse

Changing Tables in Belden Room (HE) The need for additional changing tables was evident and Building
Maintenance was happy to oblige and install one in each of the bathrooms in early March.

Communication

Library Merch (HE) Not yet

Monthlvy Email (HE) There was some question about the timeliness of what was going to be sent. First
email should be this weck. '

Advertise Programs at Programs (HE) Ongoing

Social Media Statistics (HE) Ongoing

Database Marketing (LE) Not yet

Ancestry by Appointment (LE) Summer?

Clean up old social media (I.D) Done



Remreatiun

Scotr KiIzras SHELEY JONES ROSANNE KRAJEWSKI
Recreanon Direcior Program Coordinator  Administrative Asslstant
MEMORANDUM
TO: Anthony Salvatore, Town Manager

FROM: Scott Kieras, Recreation DiréctOr
DATE: April 4, 2024

RE: April Recreation 'Depértm'en‘_c Updates

Below are town council updates from our Recreation Department:

\/
ot

The New Watrous Pavilion construiction was completed this week. Additional work
surrounding paVi!ion will be done by town staff. The Electricians are working on
finishing the pro;ect Town staff will be addlng addlttonal top 501I and planting grass for
an increased recreatlonal area for our rentals

Perspective Summer Camp Counselors mterwew have concluded We will be reaching
out and finalizing our staff within the’ next few Weeks Reg|stratlon for all camps -
remains strong.

Fields and pavilions a're'Cbéh-(we'éthe'r'permitt?hg). .:_Parks Department continue
preparing all fields for all CromWeII user groups for their start-of season.

Planning continues for Town of Cromwell Farmers Market. To date, we have received
$5,000.00 mdmdual/busmess sponsors for the 2024 season. Currently we have 30
Vendors registered for the 2024 Season. Sponsorship packages are $1,000.00, $500.00
and $300.00. We are currently finalizing booking entertainment and food trucks. We
continue to be confident this year’s market will be bigger and better than last season.

Tennis/Pickleball Courts are open with complete wind screens installed. The lights will
be activated once night time temperatures increase. We anticipate this within the next
few weeks.

If you need further information concerning the aforementioned information do not
hesitate to contact my office. Thank you.

CROMWEL!. RE'(:REA’MN DEPARTMENT 41 WesT STREET CROMWELL'GONNEcncui' 08416
PHONE: (B80)632-3487 Fax: (860)632-3435 EmaIL: RECREATION@CROMWELLCT.COM
www.cromwellrec.com




Town of Cromwell
Office of the Town Manager

TOWN MANAGER’S REPORT

Date: April 3, 2024

To:

Members of the Town Council

From: Anthony J. Salvatore, Town Manager

Subject: Town Manager’'s Report for 4/10/2024 Town Council Meeting

| have attended several meetings with the Department of Transportation and other
Municipal CEO's regarding the removai of the traffic light on Route 9.

On Saturday, March 30t | attended the CCD Wings Mural Celebration. There was a
great turn out.

We have successfully completed our first early voting session.

The Senior Center began the removal of the rear wall and is planning for the
installation of the cabinets for the hallway.

On March 21t | attended the regular meeting of the Connecticut Town and City
Management Association.

We are moving along with the budget process. The Budget Workshops for the
Board of Finance have been scheduled for Aprii 4 and April 111" at 6 p.m. and April
17th at 7 p.m.

Human Resources has implemented a Wellness Initiative and an Employee
Recognition Program. Please see the memo under Informational ltems from Rosey
Leonardo, HR Executive Assistant for an update.

Public Works Director Lou Spina, Town Engineer Jon Harriman and 1 met with the
Department of Energy and Environmental Protection regarding Cromwell Creek at
South Street and dredging permit requirements. Please see the email under
Informational ltems for more detailed information.

We continue to work on Economic Development and various commercial and
residential projects.




TOWN OF CROMWELL

DATE: APRIL 4, 2024 -
TQ: ANTHONY J. SALVATORE, TOWN MANAGER <

FROM: SHARON DEVOE, FINANCE DIRECTOR
RE: APRIL TOWN COUNCIL REPORT

I am submitting budget reports for fiscal year 2024 for the Town Council
meeting on April 15th. The reports reflect activity through the end of March.

Expenditures are basically in line with expectations for this point in the fiscal
year. I am keeping an eye on the Computer Services budget lines due to the
increase in hours for dedicated IT and the increase in the cost of paper. Revenue
is also on target compared to budget levels. Tax Collections and investments
have exceeded budgeted levels. Investment revenue increase is mainly due to
interest rates and the interest on the short term note for the new middle school.

Let me know if you have any questions or wish to discuss anything further.
Thank you.
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Haspitality Managament and Devetapment

March 18, 2024

Stuart Popper

Town of Cromwell Economic Development Commission
Town Hall, 2nd Fioor. :

41 West St

Cromwell, CT 06416

Re: Extension of Tax Abatement to 10 Year Period-Springhilf Suites by Marriott: 76 Berlin Road, Cromwell, CT (the
"Property”}

Dear Mr. Popper:

Thank you for the time and Information you have provided over the past few months regarding Cromwell’s
Economic Development Incentives Program. As you know, we enjoy the benefit of a 7 year tax abatement and we have
recjuested that this be extended to 1¢ years. Here is a sumimary of whére we are and what we are proposing:

Existing: Proposed:

7 Year 10 Year \
Years %age Years %age

1-2 100% : 1-2 100%

3-4 75% 3-4 75%

5-6 50% 5-7 50%

7 25% 8-10 25%

As you know, the hotel opened during the Covid Pandemlc in 2020 and due to business closures, travel
restrictions and government shutdowns the Property was forced to close its operations for substantial perfods of time
that year. The following two years were ramp-up periods coming out of Covid and business was mostly inconsistent.
2023 was our true, first year of operations and the Property is progressing well.

We are hereby kindly request that our 7-year abatement be extended to the current statutory maximum of 10
years. Thank you for your consideration and we ook forward to continuing to operate a first-class Property in the town
of Cromwell.

AVA Realty Cromwell, LLP

By:

Ajesh B, Patel

2401 Park Drive, Suite 102 Harrisburg PA 17110
p. (717) 307-2478 | 1. (717} 6204320



Town Of Cromwell Shawna M. Baron, CCMA 1]

Tax Assessor
Assessor’s Office o

Gail Henrick,
41 West Street Deputy Assessor

Cromwell CT 06416 3 .
860-632-3442 Lisa M. Ruggtero
: Assistant Assessor

Memorandum

. Date: Friday, April 5, 2024
To: Anthony Salvatore, Town Manager
From: Shawna M, Baron, Assessor

RE: Ava Realty Tax Abatement Request (76 Berlin Road)

Ava Realty was granted a tax abatement for 7 years by the Town Council Oct 14, 2020, at the time
the Town could only grant a 7-year abatement. The first year of their abatement was 2020 and the
2023 Grand List will be year 4 of their abatement. Since then, the law changed which now allows
municipalities to give up to a 10-year abatement. Ava Realty has asked the Town of Cromwell to
change their abatement from 7 years to 10 years. '

Granting this change would have a large negative impact on tax revenue for the Town of Cromwell
and will also open the door for Scannell Properties who currently has a 7-year abatement with the
Town. (The Town’s mill rate has been stable over the years so I did not project any future mill rate
increases as that will only increase these numbers. I used the Town’s current mill rate of 26.41. This
does not include the amount the Fire District is also abating.)

Current Abatement:

11101500 | Ava Reafty Cromwelt LLP 7 § 4020310 275780501 % ¥

11101500 :Ava Realty Cromweli LIP 7 50%: 5 4,000310 J1h58360 % 1061765 1387543
11101560 :Ava Realty Cromweli LLP i 25%: § 2,010,160 33.608520: § 53088 : 5 1440631
11101560 : Ava Realty Cromwell LLP 7 0% % - 33608520 ' % - 15 1440631
11101500 | Ava Realty Cromwell LLP T 8%: § - 33.608520 : 5 $ 1440831
11101500 ; Ava Realty Cromwell LIP i 9% 5 - 13608520 : 5 $ 1440631

Ava Realty Proposed Abatement:

1101500  Ava Realty Gromwell L1 P ‘ 50% 3 40203101 27578050 15 10617633 :5 1,281,366
11101500 | Ava Realty Cromwell L1 1 BO%IE 4 050,390 31598360 1% 106176395 1,387,543
111015680 Ava Resalty Cromwell { P 4] 50%: 3 4020310 361867013 106176395 1493719
11901500 Ava Reaty Crom 10 50%; § 4090310 . 395630960 | § 1061763915 1599896
11901500 'Ava Realy Cromweli (LD 10 3%, 3 2,497 180 | 42051170 |5 6370584 5 1.663.602 MK
111500 | Realty Cromweli LLP 10 0% 3 2412190 |44 483360 18 B3F058 VS 1707307 B

If grﬁnted and Scannell Properties decides to request adding three years to their abatement the Town
would lose over 2 million dollars of revenue based on their current abatement of 100%. But even
reducing it to 30% would still have an impact of over $600k.



Town of Cromwell

Finance Department
Nathaniel White Building
41 West Street
Cromwell, CT 06416

Sharon DeVoe

Phone: (860) 632-3414
Finance Director

Fax: (860) 632-3491

Memorandum
Date: April 9, 2024

To:  Anthony J. Salvatore
Town Manager

From: Sharon DeVoe SE\W

Finance Director

RE: Tax Abatement 76 Berlin Road

After discussion with the Town Manager and Assessor and after reviewing the
Assessor's memorandum, | concur, and recommend to the Town Council that the
abatement not be changed from it's existing seven (7) years to a ten (10) year
abatement. The main reasons that | am not in favor of this extension are:

e The loss of revenue to the Town and;
e By granting this extension the Town is setting precedent




'PROPOSAL
TOWN OF CROMWELL
DIVERSITY, EQUITY, AND INCLUSION ENGAGEMENT

PREPARED FOR: - Anthony J. Salvatore, Town Manager

PREPARED BY: Judy Hartling, EMG, LLC

TARGET AUDIENCE: Cromwell Leaders and Community Members
DELIVERY: ' In-person '

FEES: $6,250

DATE April 9, 2024

THE OPPORTUNITY:

The Town of Cromwell faces a reckoning in the aftermath of viral Reddit post alleging rampant
racism within the schools. The town recognizes the critical importance of diversity, equity, and
inclusion to ensure that all its residents feel welcome and empowered to thrive.

The Town of Cromwell seeks consultation and community engagement around the value of
differences and the importance of respecting them, and the impact words and actions can have.

THE CONSULTANT

EMG, LLC offers inclusion, leadership, coaching, and communication consultation
and facilitation to support organizational growth. Each EMG engagement is
customized to best address the needs of the individual or organization.

Led by CEO and Founder Joelle Murchison, EMG is uniquely positioned to effectively navigate
organizational dynamics and personal challenges which might prevent an individual or
organization from maximizing its opportunities.

Joelle’s and the EMG staff's extensive experience in government, education, non-profit, and in
the private sector offers the insight needed to provide tailored services to the Town of Cromwell.

EMG CEOQ and Founder Joelle Murchison has spent more than two decades in diversity, equity,
and inclusion work across multiple sectors, including serving as the inaugural Chief Diversity
Officer at both Travelers Insurance and the University of Connecticut.

EMG's goal is simple: to ensure that strengths and opportunities can be leveraged to the
greatest potential using diversity and inclusion as the foundation.

EMG shalf work through the Town of Cromwell's Youth Services Administrator/DEI Commiitee's
staff person, Sarah Calos, regarding EMG’s services and sessions guiding the town's DEI
Committee.

THE RECOMMENDATION:

EMG recommends;




s A guided public Cbmmu’nity Conversation on Race (see details below).

» Sessions guiding the town’s DEI committee to determine strategy, form partnerships,
and otherwise work toward an inclusive community.

The recommended actions shall provide space for those with varying opinions to engage with
- one another respectfulty.

Community Conversation on Race: : _
This 90-minute public town hall-style session will begin constructive conversation around race
and the value of diversity to the fown. It is designed to bring voice to the increased awareness
and impact of racial inequity — both personally-and professionally — within the community and

. school system. The program is structured into three major sections: Facts, Feelings and Future

Actions.

s Facts — identify what we know, what we don't know, {and what we don't know that we
dor’t know), and what we need to know about race.

Feelings — explore how we feel and discover how others feel.

» Future Actions ~ plan how we as individuals and as a community can impact
systemic change. .

Advisory sessions:

(2) 60-minute DEI Committee advisory sessions with Joelle Murchison to help guide the
commitiee as it continues and amplifies the work at hand.

FEE: $6,250

Fee schedule fo be determmed in conjunction with service dates. $2,000 due upon contract
signing.

Breakdown:

- o 90-minute Community Conversation on Race with Joelle Murchison — $3,250

» (2) one-hour advisory sessions with Joelle Murchison and the town's DEI committee
- $3,000

Terms

Client may cancel or reschedule service more than 30 days prior to the agreed upon.date of
service without penalty. EMG understands that schedules change and will attempt to work with
its clients to reschedule services as needed. However, if for any reason the client cancels or
reschedules within 30 days of a scheduled service, the client is responsible for a 20% fee. If the
client cancels within 14 days, the client is responsible for a 30% fee. If client cancels within one
. week, client is responsibie for a 50% fee.



Client will incur a 10% late fee for payment more than 30 days past due and for each 30 days
thereafter.

Signed: Signed:
Sign:

Joeile ML'J'.rchiso.n o .' Print:

CEO and Founder

EMG Title:

April 9, 2024

Date:




Juneteenth: Middletown’s 4th Annual
Celebration of Black Liberation

Hello Friends, mezousTom i fiVA sussance

The Middletown Ujima Alliance is offering another exciting opportunity to support our

city-wide Juneteenth Celebration parade and festival on Wednesday, June 19, 2024 The huge success of this event,
titled “Juneteenth: Middletown’s 4th Annual Celebration of Black Liberation®, will be in large part due to
our sponsors and donors. Similar to 2023, there will be festivities all month long, leading to a Juneteenth day
parade and festival! We are asking you to lend your financial support to this wonderful event in exchange for
valuable sponsorship benefits. Established in 2021, Middletown Ujima Alliance’s mission is to work
collaboratively to foster an authentic sense of diversity, equity and inclusion in an effort to uplift, build and restore
unification within Middletown. The purpose of Juneteenth is to commemorate the ending of slavery in the United
States by celebrating freedom, educating, and engaging members of the community in an arts-themed celebration.

Here are some details about the event:

Date: Wednesday, June 19, 2024

Place: Harbor Park, Middletown, CT

Time: 10:30 am - 6:00 pm (Festival immediately following after at Harbor Park)
Program: Parade, Free Food, Food Trucks, Music, Live Entertainment, & More. ..

Request: Sponsorship and in-kind donations (please see attached)

Why Support the Annual Juneteenth Event: Sponsorship for this event will support the Middletown Ujima
Alliance in educating residents of Middletown and beyond, while offering a space of joy, att, and a sense of
community. As a sponsor/donor, you will receive benefits designed to increase your company’s visibility and
provide a return on your company’s investment including exposure to an audience of more than 5000 people!

Last Year: The Middletown Ujima Alliance hosted its third annual festival, which included our first parade for
over 5,000 attendees. Because of last year’s amazing sponsors we were able to offer three college tuition
scholarships to Middletown High seniors, provide free food and drinks, and host a much larger group of people
from all over the state of Connecticut.

Ujima Heritage Ball: As we continue to take Ujima and Juneteenth to new heights in Middletown, we are
hosting our first annual fundraising event, called the Ujima Heritage Ball. The Ball will be held Saturday, April
20th at the Hawthorne Inn, As a potential sponsor, we would like to formally invite you, and hope to see you
there.

We need your help! Sponsorship and donation funds will be used to purchase food, entertainment, equipment,
safety supplies, and scholarships for young people in our community.

If you are interested in sponsoring the 4th Annual Juneteenth Celebration please return the attached form
and donation to: MiddletownUjimaAllianceCT@gmail.com by *Monday April 8, 2024, or you may
donate through our new website, Culture21.net. (* Is the deadline for Ujima Ball*) We will contact you
with a follow-up phone call once this paperwork is completed and returned. If you have any questions, please
feel free to contact Josh Cotten at (860} 857-6396 or Cassandra Winborne at (860) 262-0746. Please make
checks payable to the “Middletown Ujima Alliance” and send to 66 Frissell Terrace, Middletown, CT
06457. Thank you and we look forward to hearing from you soon.

Sincerely,
Erica Hunter,
The Middletown Ujima Alliance Chair



Juneteenth: Middletown’s 4th Annual

Celebration of Black Liberation

Sponsorship Options

*Seats at Ujima Ball 12 8 Seats 6 Seats 4 seats 2 Seats |2 Seats 1 Seat 1 Seat
Seats

*Page Ad in Ujima Full Full Full Half Half Half Quarter § Quarter

Ball Program

Juneteenth T-Shirts 12 8 Shirts 6 Shirts | 4 shirts |3 shirts |2 Shirts J 1 Shirt § 1 Shirt
Shirts * .

Website X X X X X X X X

Acknowledgement

Vending Space at 2 2 Tables 1 Table 1 Table 1 Table

Juneteenth Festival Tables

Parade Fee Waived X X X

Mention by MC at X X X

Event

Name or Logo on X X X X X X

Banner & Swag Bag

Mention in Media X X X X X

Announcements

Juneteenth Swag Bag | X X X

Help with Setup at X X

Festival

Sign at Festival for X

Vending Space

How would you like your organization name to be written: (Please email company logo to \'/

ericalynnhunter@gmail.com if applicable)




Juneteenth: Middletown’s 4th Annual
Celebration of Black Liberation

Contact Information

Name of Organization;

Address:

Email:

Signature: Date

Job Title;

Registration Form
Sponsorship Level (Check all that apply)
10,000 0O§7,5000 0OS$5,000 0O$2,500 0O$1,500 ©O$000 O750 OS500
Cash Donations (Check all that apply)

[ ] $450 [ 1$350 [1$250 1 8150 [1s100  [] Other

In Kind Donation (Check all that apply)

Ttem: Quantity Item Quantity
024 Case Water # O Volunteers #
O Hand Sanitizer # OBox of Individual Chips  #

O Tables & Chairs # O Tents #
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CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis
Chief of Police

MEMO

TO: Anthony J. Salvatore, Town Manager

FROM: Chief Fred Sifodaskalakis ﬁ%

SUBJECT: Town Council Report (March 2024}
DATE: April 1, 2024

In preparation for the April Town Council meeting, | am providing you with the March monthly
statistics. | am also providing you a report from K-9 Sergeant John Carlson for activity for the
month of March. Detective Sergeant Carlson provided a report for the Detective Division.

The following were Response to Aggression/Resistance, Civilian Complaints, and Training for the
month of March 2024:

Response to Aggression/Resistance: There were (0} incidents in the month of March.
Civilian Complaints: There were (0} civilian complaints in the month of March.
Training (March):

Officer Camputaro, Officer Brooks, and Detective Perricone: Method of Instruction
Officer Alassiri: DUl Wet Lab

Captain Penn, Officer Jespersen, ACO Gagnon: COLLECT Recertification

Officer Visconti: ARIDE

Chief Sifodaskalakis, Captain Penn, Sergeant Bengtson, Sergeant Kogut, Sergeant Parsans,
Sergeant Maslauskas, Sergeant McCarter, and Sergeant Carlson: Supervisor Program:
Cultural Competence and Diversity

Sergeant Perlini: First Line Supervisor

¢ Officer Jones: EMT Recertification

Police Department News:
Recruit Reinheimer is graduating on April 17, 2024 at 1:00 PM at SCSU.

Recruits Cyr, Ballsieper and Powell are at the half way point and are doing very well.

5 WEST STREET, CROMWELL, CT 06416

Tel: 860-635-2256 | www.CromwellPD.com | Fax: 860-632-8248




Samantha Rosa will be sworn in on April 10, 2024 at 10:30 AM in the Cromwell Belden Room.
Samantha Rosa is a certified police officer with 2 years’ experience with the Simsbury Police
Department.

The department is finishing a background on another certified officer. 1 expect the officer to be
hired by the end of April. This will be our 29" officer and the department will be fully staffed.

The Easter Bunny Meet and Greet was on March 23, 2024, We had approximately 120 kids come
to see the Easter Bunny. The event was well attended. | would like to thank Officer Jones,
Record Clerks Caroline Wilcox, Lori Ouellette, and Administrative Assistant Margie Dellafiore for
volunteering. | would also like to thank the Easter Bunny for volunteering their time to attend
the event.

Kind words from citizens:
I received a call from a resident praising Officer Visconti. Officer Visconti was sent to talk with
her adult son, who was having a breakdown. Officer Visconti was able to deescalate the situation

and calmed her son down. This resident praised the handling of the situation and the fact you
“made him feel like a human.”

Page | 2



Run Date: 04/01/2024
Run Time: 08:03

Call Type Description

Cromwell Police Department

Incident Statistics Report
03/01/2024 00:00 Thru 03/31/2024 23:59

Page 1 of 2

Total for Period

911 Hang Up Call 18
Administrative Matter 34
Alarm - Ali types 17
ALARM-FALSE BILLABLE 30
All Other Offenses 3
Animal Complaint 19
Assault, Simple 1
Assist Motorist 18
Assist Other Agency 30
CAR WASH 38
Civil Matter 12
Criminal Mischief / Vandalism 10
Dis Conduct/BOP 4
Domestic Incident 3
Drug/Narcotic Violation 1
puUI 1
Dumping 3
Escort 2
False Pretenses/Swindling 1
Fingerprinting 29
FV Protocol / PA. 3
Harrassing Phone Calls 1
|dentity Theft 5
Impaired / intox Person 3
Intoxicated Driver 1
Juvenile incident 7
K-9 Assist 3
Larceny - From Building 4
Larceny - From MV 6
Larceny -Shopiifting 16
Larceny, Bad Checks 1
Larceny- Other 2
MEDICAL - OXYGEN REPLACEMENT 1
Medica! Emergency 24
MV Accident 30
MV Parking Violation 15
MV Theft 1
MV Violation 6

MV VIOLATION ATTEMPTED




Run Date: 04/01/2024
Run Time: 08:02

Call Type Desgcription

Cromwell Police Department

Incident Statistics Report
03/01/2024 00:00 Thru 03/31/2024 23:59

Page 2 of 2

Total for Period

MVA NR PRIV PROP 15
Noise Complaint 10
Nursing Home Fax Report 3
Pornography 1
Prescription Forgery 1
~ Property Check 510
Property Lost/Found
Property Seized
Record Only Call
Road Cond/TCS Out 24
ROBBERY 1
See Complainant 32
Serve Warrant INFO 5
Suspicious Activity 48
TEST CALL 4
Threaten/Harass/Intimidation 6
Traffic Assignment 38
Trespassing 3
Unfounded Complaint 39
Untimely Death
Unwanted Person 3
Well Being Check 17

Total: 1246




Run Date: 04/01/2024

Cromwell Police Department

. Page 1 of 1
Run Time: 08:04
Monthly NIBRS Statistics
03/01/2024 00:00 Thru 03/31/2024 23:59
Call Description Curr Mth | PrevMth | % Chg | Prev Year | % Chg Year To Date  |Year To Date 2023 % Chg
03/2024 | 0272024 |Mthto Mth| 03/2023 | Mthto Yr | 1/1-03/31/2024 | 1/1 - 03/31/2023 | 20242023

100 [Kidnap/Abduction 0o | o |% g 0 % 0 1 1 % 0
11A |Forcible Rape [ o | ¢ |% d o |% of 0 I 2 | % -50)
11D [Forcible Fondling | 700 T & |% d 1 [% 100 0 l 1 [ % ETT)
120 [Robbery | 1 ] 2 7% 56 o [% +100 5 | 1 | % +400]
134 [Aggravated Assault [ 1 | 0 % +100 o0 [% +100 1 | 0 [ % +100
13B [Simple Assault | 2 1 1 [% +1000 4 [|%  -50 8 | 9 [ % -33)
13C [Intimidation I 3 | o J% +3000 2 J% +50 7 ! 5 [ % +40
220 |Burglary/BreakingandEnter [ 1 | 1 [ % d 0 [% +100] 2 I 3 [% -33]
23C [Shoplifting 13 | 7 % +857 189 | % -31] 33 I 48 [ % -31)
23D [Theft From Building ™2 [ 3 % 38 1 % =00 7 4 % +75)
23F [Theft From Vehicle 2 | 3 % -33] 4 |% -50 8 J 1 [ % -27)
23G [Theftof MV PartsorAccess | 2 | 1 (% +1000 8 [% -75| 6 | 14 | % -57
23H [All other Larceny | 0o ] 2 % 50 1 [% 100 3 | 4 | % -25)
240 [Motor Vehicle Theft | o | 4 % 26 6 | % 16.9 5 | 12 | % -58)
P50 |CounterfeitingForgery . | 1 | 0 [% +100 2 [%  -50 1 | 3 | % -66.
26A [False Preterses/Swindie/Con| 0 | 0  {% d 2 |[% 50 0 | 5 [ % -20,
6B [Credit Card/AutomaticTelle | 1 [ 1 1% g 0 [% +100 2 | 3 I % -33)
26C Jimpersonation | o | 1 % 100 0 [ % [T 1 ! 0 [ % +100)
26E |Wire Fraud [ o | 2 % 333 o |% of 3 ; 0 | % +300
26F [ldentity Theft | 4 T 2 J% +10d 11 % -63] 8 | 20 [ % -55
260 |Destruction/Damage/andalis| 9 | 3 [ % +2000 3  [% +200 16 | 13 1% +23.0
35A Drug Narcofic Violations K .1 | % d o0 [% +00 3 | 2 [ % +50)
35B |Drug EquipmentViolations | 1 [ 2 (% 500 1 |% al 4 | 3 [ % +33.3
368 |Statutory Rape I o T o [% d 1 [% 100 0 I 1 [ % -100]
370 |PornographyObsceneMaterial 0 | 1 [% 1000 o [% o 1 | 0 | % +100
520 |weapon Law Viotations [T o T 1 % 100 0 % of 2 H 1 [ % +100
90A Fraud-insufficient FundsCh | 1 I 0 % +of 0 1% +100] 1 | 0 1% +100)
90C [Disorderly Conduct L1 [ 4 1% 78 1 | % 0 10 | 4 [ % +150)
90D [Driving underthelnfluence {1 | 2 {% 500 3 |% -66 5 [ 10 [% 50,
BOF JFamily Offenses, Nonviolent | 1 [0 [% +1000 o0 [% +100 2 0 [ % +200
90G |Liquor Law Violations | o T o J|% g 0 % 0l 1 | 0 [ % +100]
90J [TrespassofRealProperty | 4 | 1 [% +300 1 [% +300] 7 | 7 I % [l
B0Z |All Other Offenses | 2 ] 17 |% 8] 2 [% 0 34 I 9 [ % +277]
| ReportTotals] 64 | 63 |% 4] 73 [% -28] 186 | 196 [ % 5.1




CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis
Chief of Police

TO: Chief Sifodaskalakis

FROM: K-9 Sergeant John Carlson

SUBJECT: Monthly K-9 Activity March 2024

DATE: 03/25/2024

Beginning March 1, 2024 through March 31, 2024 [ am reporting the following activities for the K-9
unit:

March 20, 2024 — Case #2400003114 — K9 demonstration for Cromwell High School Career Day.

March 22, 2024 — Case #2400003174 — K9 narcotics assist for Windsor PD — Bane conducted a search
at Windsor High School.

March 22, 2024 — Case #2400003454 — K9 tracking assist for domestic suspect.

March 27, 2024 — K9 monthly patrol in-service in Middietown, CT.

Nothing further at this time.

5 WEST STREET, CROMWELL, CT 06416

Tel: 860-635-2256 | www.CromwellPD.com | Fax: 860-632-8248



CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis
Chief of Police
MEMO
TO: Chief Frederick Sifodaskalakis
FROM: Detective Sergeant John Carlson
SUBJECT: Detective Division Report March 2024
DATE: March 29, 2024

During the month of March, the Detective Division served seven arrest watrants, conducted a background
investigation of a lateral police officer, investigated an armed robbery, and investigated two sexual
assaults. The warrants were approved by the court after lengthy investigations conducted by members of
the detective bureau.

Case #2100001950

e An arrest warrant for the Accused, Andrew Lee (DOB-10/12/1987) was returned from court signed
for the charges of Burglary 3, Conspiracy to Commit Burglary 3%, Larceny 2", Conspiracy to
Commit Larceny 2", Larceny 3™ and Conspiracy to Commit Larceny 3™, The arrest watrant was
the result of a burglary and stolen motor vehicle investigation, conducted by the detective bureau.
On 03/13/2024 detectives served the arrest warrant and charged the Accused with above mentioned
charges.

Case #2400001406, 2400001532, and 2400001534

e Detectives served three arrest warrants for the Accused, Antonio Hughes (DOB-11/29/1984). The
arrest warrants were the result of three shoplifting investigations involving the accused at
businesses within the Town of Cromwell. The Accused was arrested and charged with Larceny ™"
and two counts of Larceny 6.

Case #2300014630

e An arrest warrant for the Accused, was returned from court signed for the charges of Larceny of'a
Motor Vehicle, Criminal Possession of a Firearm, Illegal Possession with Intent to Sell Marijuana,
and Illegal Possession of Weapons in a Motor Vehicle. The arrest warrant was the result of an
extensive investigation conducted by Detective Perricone. The Accused was held on a $200,000
Cash/Surety Bond.

5 WEST STREET, CROMWELL, CT 06416

Tel: 860-635-2256 | www.CromwellPD.com | Fax: 860-632-8248




CROMWELL POLICE DEPARTMENT

Frederick Sifodaskalakis
Chief of Police

Case #2200006753

An arrest warrant for a juvenile was returned from court signed for the charges of Larceny of a
Motor Vehicle. The arrest warrant was the result of a stolen motor vehicle investigation conducted
by the detective bureau. On 03/19/2024 Detective Perricone served the arrest warrant and charged
the juvenile with above mentioned charge. The juvenile was released to the custody of his mother.

Case #2400000992

An arrest warrant for the Accused, Daniel Reardon (DOB 05-15-1988) was returned from court
signed for the charges of Robbery 1st Degree, Threatening 2nd Degree, Breach of Peace 2nd
Degree, and Larceny 5th Degree. The arrest warrant was the result of an armed robbery
investigation which occurred at the Gulf gas station on 01/25/2024. The investigation was
conducted by members of the patrol division, Detective Tolton, and other local law enforcement
agencies. On 03/27/2024 detectives served the arrest warrant and charged the Accused with above
mentioned charges.

Case #2400003232

Members of the detective bureau were assigned the investigation of an armed robbery at the
Sunoco gas station, located at 115 Berlin Rd. Cromwell, CT. 06416. Four suspects entered the gas
station, at which point one of them held the clerk at gunpoint while the other three ransacked the
store. The primary suspect, who is a juvenile, held the clerk at gunpoint has been identified and an
arrest warrant is pending for the charges of Robbery 1st; 53a-134, Conspiracy to Commit Robbery
1st; 53a-48/134, Reckless Endangerment 1st; 53a-63, Criminal Possession of a Pistol/Revolver;
53a-217¢, Altering or Removing ID Marks of a Firearm; 29-36, Unlawful Restraint 1st; 53a-95,
High Capacity Magazine; 53-202w, Assault 2nd with a Firearm of an Elderly Person; 53a-60c,
Larceny 3rd; 53a-124, Conspiracy to Commit Larceny 3rd; 53a-48/124, and Conspiracy to
Commit Criminal Mischief 3rd; 53a-48/117.

5 WEST STREET, CROMWELL, CT 06416

Tel: 860-635-2256 | www.CromwellPD.com | Fax: 860-632-8248




 Engineering Department

Memorandum

To:  Anthony Salvatore —Town Manager

Sr4#7

From: Jon Harriman, P.E. — Assistant Director of Public Works, Town Engine
Date: 4/3/2024
Re: Town Council Update

A monthly update of projects within the Public Works Department. Lou Spina will
attend Council meeting for any discussion.

West Street Sidewalks ~ Contractor is back in Town to complete the sidewalk between
Allen Road and West Street.

‘Watrous Park Pavilion — The structure is complete. Electrical work and floor coating to
be completed soon.

Town-wide Mapping Update — The consultant has begun ground survey and done the
aerial flight photography. The finished product will be available in the fall.

Pierson Park — Construction bid expected on or about April 4.

Highway Division — Street sweeping, crack sealing, pothole patching. Prepping for
spring paving work.

Park Division - Continuing spring cleanup and opening of parks, cemeteries and athletic
field preparation.

FMNFOIENGRUJUCH\Correspondance\ASalvatore_Councillipdate_MEM 040324 JH.doo
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TOWN OF CROMWELL - TOWN COUNCIL
- TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

SPECIAL MEETING — BUDGET WORKSHOP MINUTES
Wednesday, March 8, 2024 -4:30 p.m.

Present: Mayor James Demetriades, Julia Aurigemma, Brian Bonneau, Stacy
Dabrowski, Jack Henehan, Paula Luna, Al Waters

Also Present: Town Manager Salvatore, Chief Sifodaskalakis, Captain Penn Finance
Direcior Sharon DeVoe, Assessor Shavwna Barcn, Tax Collector Brian
Stermer, Human Services Director Amy Saada, Youth Services
Administrator Sara Calos

A CALL TO ORDER
Mayor Demetriades cafled the meeting to order at 4:30p.m.

B. CITIZEN COMMENTS
Julie Fitts Ritter, 23 Timber Hill Road, Board of Assessment Appsals (BAA) member,
explained that Shawna attends BAA meetings often. She tries to reach a fair resolution
for everyone. She makes an effort to meet with residents who have an appeal to work it
out before it gets to the BAA. She knows the laws and statutes, understands them and
puts them into action fairly and consistently. She does have tc be tough in this position
but she does it with integrity. She is an asset. If giving her a raise keeps her here, we
need to do that.

Gayle vy, 2 Bayberry Court, was in attendance and informed the Council that she has
worked in three Youth Services departments in Connecticut and the one here in
Cromwell has impressed her. She said she is especially impressed with Amy and Sara.
She continued, they do a great job with the families and children. She hopes that the

Council supports their budget because of the amazing job they do for the community and
for the future.

C. DISCUSS AND APPROVE AMENDED PURCHASING POLICY
The Town Manager and Mayor explained that afier a meeting with the Board of
Education it was determined that all Board of Education Capital projects will go through
the Town and be added to the Town’s Capital Improvement Plan which resulted in this
proposed amendment to the Town’s Purchasing Policy.

MOTION made by B. Bonneau and SECONDED by A. Waiers to approve the proposed
amended Purchasing Policy.
All In favor.

D. BUDGET WORKSHOP
1. Any unfinished business from March 4, 2024 Budget Workshop
— 22, Committee to Support Disabled People



Town of Cromwell
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The Town Manager expiained that there is pending legislation that wouid make this a
responsibility of the Municipal Agent of the Eiderly (Social Services Director Amy
Saada). Therefore, he is suggesting that we approve $0 for this Commiitee.

MOTION made by J. Henehan and SECONDED by A. Waters to approve 30 for the
Committee to Suppott Disabled Peopie based on the information the Town Manager
provided. '

All in favor.

. Discussion and Action on General Fund Budget Requests:

36. Police Department

Police Chief Sifodaskalakis and Captain Penn were in attendance to answer
questions of the Town Council on the Public Works budget. Chief Sifodaskalakis
presented an overview of his budget.

There was a brief discussion regarding the Chisf’s request of adding a Lieutenant to
the Department. He explained that the Town Manager denied that request, but
agreed to add an Administrative Sergeant as that position is already approved within
the Police Union. Chief Sifodaskalakis said that while he would have preferred the
Lieutenant position, he supports the Town Manager's budget with the added position
of Administrative Sergeant.

MOTION made by A. Waters and SECONDED by J. Henehan to approve the Towh
Manager's Budget Recommendation of $4,357,671.

In favor: S. Dabrowski, J. Henehan, P. Luna, A. Waters

Opposed: J. Aurigemma, B. Bonneau

Motion carried.

CNR ITEM

Police Vehicles

MOTION made by J. Henehan and SECONDED by A. Waters to replace 2 police
vehicles from the ARPA fund in the amount of $140,000.

All In favor.

—~ 37. Animal Control

MOTION made by B. Bonneau and SECONDED by A. Waters to approve the Town
Manager's Budget Recommendation in the amount of $100,034.

All in favor.
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— 44, Library
Clarification was requested on what the Capital ltems request budget line included.
Library Director Canney replied digitally that it includes technology, VR, 3D printers,
and computers.

MOTION made by A. Waters and SECONDED by J. Henehan to approve the Town
Manager's Budget Recommendation in the amount of $752,408.
All in favor.

2. Town Clerk
MOTION made by A. Waters and SECONDED by P. Luna fo approve the Town
Manager's Recommended Budget in the amount of $234,174.
All in favor.

7. Building Inspection

MOTION made by P. Luna and SECONDED by J. Henehan to approve the Town
Manager's Recommended Budget in the amount of $232,478.

All in favor.

CNRITEM

Digitization of Existing Residential and Commercial Building Plans and Paper

~Records

- The Town Manager explained that he does not support this only because we are
expecting COG to come to us within 6 months offering this service for a nominal
fee. Once we have the fee information we will bring it to the Town Council for
approval.

9. Revenue Collections Department

MOTION made by J. Henehan and SECONDED by A. Waters to approve the Town
Manager's Recommended Budget in the amount of $170,423.

All in favor.

10. Assessor’s Office

Assessor Shawna Baron was in attendance to present her budget to the Council and
explain her request for a wage increase. She referenced the letter she presented to
the Council with her budget. There was a brief discussion regarding this request
including, pay scales, steps, longevity payments, efc. The Town Manager explained
that he feels highly about Shawna and about her capabilities but does not support
this request which is why this increase was not in his Assessor Budget
recommendation to the Councll. He explained that he asks all directors to get
involved in their prospective fields. He said all of his directors do an outstanding job
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and if this were to pass, he woulid have to look at all directors’ salaries. After a brief
discussion, it was decided to table this matter.

MOTION made by J. Henehan and SECONDED by B. Bonneau to table 10.
Assessor's Office.
All in favor.

39. Human Services Administration
Social Services Director Amy Saada and Youth Services Administrator Sarah Calos
were in attendance to answer any questions of the Council on their budgets.

MOTION made by P. Luna and SECONDED by A. Waters to approve the Town
Manager's Recommended budget in the amount of $149,189.
All in favor.

40. Senlor Services

MOTION made by A. Waters and SECONDED by P. Luna to approve the Town
Manager's Recommended budget in the amount of $145,274.

All in favor.

41. Transportation Services

MOTION made by A. Waters and SECONDED by J. Henehan to approve the Town
Manager's Recommended budget in the amount of $165,660.

All in favor.

42, Youth Services

MOTION mads by A. Waters and SECONDED by P. Luna to approve the Town
Managers budget recommendation of $128,549.

All in favor.

1. Town Manager’s Office

MOTION made by A. Waters and SECONDED by P. Luna to approve the Town
Manager’s budget recommendation of $438,745.

All in favor.

8. Finance Department/Treasurer

MOTION made by J. Henehan and SECONDED by A. Waters to approve the Town
Manager's budget recommendation of $450,203.

All in favor.
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- 16. General Expense
MOTION made by J. Aurigemma and SECONDED by J. Henehan to table this item.
All in favor.

— 45, Employee Benefits
MOTION made by J. Aurigemma and SECONDED by B. Bonneau to approve the
Town Manager's budget recommendation of $4,545,075.
All in favor.

— 486. Debt Service
MOTION made by P. Luna and SECONDED by .J. Henshan to approve the Town
Manager's budget recommendation of $3,238,994.
All in favor. '

3. Any other budget matters
None.

4, Approve Grand Total of General Fund Budget
MOTION made by J. Aurigemma and SECONDED by B. Bonneau to table this
item.
All in favor.

E. ADJOURN
MOTION made by J. Henehan and SECONDED by P. Luna to adjourn.

The meeting adiourned at 6:32 p.m.
Respectfully submitied,

Amanda M. Calve
Secretary




TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416
SPECIAL MEETING MINUTES

Wednesday, March 13, 2024 - 6:30 p.m.

Present: Mayor James Demetriades, Brian Bonneau, Jack Henehan (via
telephone), Paula Luna, Al Waters
Absent: Julia Aurigemma and Stacy Dabrowski
Also Present: Town Manager Salvatore, Attorney Dennis Durao, Finance Director
Sharon DeVoe, and Public Works Director Lou Spina
A CALL TO ORDER
Mayor Demetriades called the meeting to order at 6:30 p.m.
B. CITIZEN COMMENTS
None.
C. EXECUTIVE SESSION

1. Discussion and possible action regarding pending litigation, Brown vs, Town of
Cromwell CHRO #2330368
2. Ratify IUOE Local #30 Contract

MOTION made by B. Bonneau and SECONDED by P. Luna to enter into Executive
Session and invite in Town Manager Salvatore and Attomey Durao for ltem C. 1.

And to invite in Public Works Director Spina and Finance Director DeVoe for Item
C.2.

All in favor.
The Council entered Executive Session at 6:32 p.m.

MOTION made by A. Waters and SECONDED by P. Luna to come out of Executive
Session.

All in favor.
The Council came out of Executive Session at 6:58 p.m.

MOTION made by A. Waters and SECONDED by B. Bonneau to approve the
settliement as recommended by the Attorney for the CHRO Case #2330368, Brown
vs. Town of Cromwell.

All in favor.

MOTION made by A. Waters and SECONDED by P. Luna to approve the IUOE #30

proposed contract for a term of 2023-2026.
All in favor.
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D. ADJOURN
MOTION made by P. Luna and SECONDED by J. Henehan to adjourn.
All in favor. '

The meeting adjourned at 7:00 p.m.

Respectfully submitted,

Arwnwaopola TN CKL%/LL.

Amanda M. Calve
Secretary



TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416
REGULAR MEETING MINUTES

Present: Mayor James Demetriades, Brian Bonneau, Stacy Dabrowski, Jack

Absent: Julia Aurigemma !

Also Present: Town Manager Salvatore, Finance Director Sharon DeVoe, Town

Wednesday, March 13, 2024 - 7:00 p.m.

Henehan (via telephone), Paula Luna, Al Waters

Engineer Jon Harriman, Chief of Police Sifodaskalakis, Public Works
Director Lou Spina, Assessor Shawna Baron

CALL TO ORDER
Mayor Demetriades called the meeting to order at 7.00 p.m.

PLEDGE OF ALLEGIANCE
The Council stood to recite the Pledge of Allegiance.

APPROVAL OF AGENDA

MOTION made by B. Bonneau and SECONDED by P. Luna to add Iltem M. 3.
Discussion and possible action on the water bill for Little League.

All in favor.

MOTION made by A. Waters and SECONDED by P. Luna to add ltem P. 3. M. Thomas
Foran, LGBTQ Commission, regular member for a term expiring 4/1/2026 and to add
Item P. 3. N. Pola Filakoff, regular member for a term expiring 4/1/2026.

All in favor.

MOTION made by A. Waters and SECONDED by P. Luna to approve the amended
agenda.
All in favor.

COMMISSION CHAIRMAN REPORTS/LIAISON REPORT/STAFF REPORTS

1. Mattabassett Budget Presentation
Executive Director Art Simonian and John Dunham were in attendance to present the
Mattabassett Budget.
The Town Council then had the opportunity to ask any questions regarding the
budget.

MAYOR'S COMMENTS

Mayor Demetriades presented his report, the letter from signed by himself, Board of
Education and Board of Finance Chairpersons regarding CNR Requests and he
summarized his comments and proposal to the Board of Education regarding the
harassment, racism, and bullying issues. See Attachment A.
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TOWN MANAGER’S COMMENTS
The Town Manager’s report was included in the agenda packet. He provided the
following updates in addition to his report:

* Rosey Leonardo in the HR Office is developing and putting together an employee
recognition program retro back to July 1, 2023 to recognize employees for their
years of service in 5-year increments.

e He attended a meeting this week regarding the Children’s Coalition’s Memorial
Day Car Show. The are proposing the location be changed to Pierson Park.
Town Staff is working out the details to make it possible.

TOWN COUNCIL LIAISON REPORTS

Councilman Waters reported that he attended the Historical Society Meeting. He did not
attend the Senior Advisory Commission meeting, but he did go to Covenant Living
looking for volunteers for the Senior Center. He gave a presentation and left a packet
for those interested in volunteering and provided them with the contact information for
Social Services Director Amy Saada and the Senior Center.

Councilwoman Luna attended the Library Commission meeting and had nothing to
report.

Councilman Bonneau attended the Fire District meeting. He explained that they are
looking to change the system for their traffic lights. He also mentioned that at their
meeting, they expressed interest in purchasing from the Town, the 25X20 foot piece of
land where they sell Christmas trees. After a brief conversation, the Town Manager said
he would discuss this with the District.

FINANCIAL/FINANCE DIRECTOR’S UPDATE

1. Budget Report

Finance Director Sharon DeVoe was in attendance to present her report to the Council
and answer questions.

2. Discussion and Approval of appropriation for the 2024 DUl Law Enforcement
Grant in the amount of $13,789.49 (100% reimbursable).

Chief Sifodaskalakis was in atiendance to answer any questions of the Town Council
regarding this request.

MOTION made by B. Bonneau and SECONDED by J. Henehan to approve the
appropriation for the 2024 DU} Law Enforcement Grant in the amount of $13,789.49.
All in favor,

3. Discussion and Approval of appropriation in the amount of $136,000 for the
Section 5310 DOT Grant for a handicap accessible vehicle (80% reimbursable}

See Attachment B for supporting information provided fo the Town Council.
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MOTION made by P. Luna and SECONDED by A. Waters to approve an appropriation
in the amount of $136,000 for the Section 5310 DOT Grant for a handicap accessible
vehicle.

All in favor.

4. Tax Refunds

MOTION made by A. Waters and SECONDED by J. Henehan to approve Tax Refunds
#1-3.

All in favor.

CHIEF OF POLICE’S UPDATE

Chief Sifodaskalakis was in attendance to present his report to the Town Council. In

addition to his report he provided the following information:

e He and the Town Manager went to POST this morning where the Police Department
received a Tier 1 award.

+ He informed the Council that on 3/28 Sergeants Carlson and Parsons wili be
awarded the American Red Cross Life Saving Award in the Community Room at the
Police Department. He invited the Council to attend.

» He informed the Council that Texas Roadhouse surprised the Police Department
with dinner last night. It was great gesture and they were grateful.

PUBLIC WORKS DIRECTOR’S UPDATE

Public Works Director Lou Spina was in attendance to present his report. He added the

following update:

e The Public Works Department is in Spring mode. They have been busy cleaning up
after the winter. They are working on getting all the fields and venues ready for the
season.

CITIZEN COMMENTS

Rich Waters, 84 South Street expressed that installing the gate across both sides of the
trestle is a dangerous thing to do, sometimes ambulances go through there. He said we
have had signs there for many years, why spend $9,000 on the gate? 1t will cost less
money for someone to continue to put the signs up as needed. He questioned why the
roads have been paved all the way to the Town Manager’s house when there are other
roads that need paving and have not been paved yet. He said many of those roads
would have been fine with crack sealing instead of being paved.

The Town Manager called a point of order and explained that the roads in Town that are
paved are according to the Pave Management Study handled by the Public Works
Director.

Brian Stermer, 16 Sovereign Ridge Road said he was here in support of the Assessor.
He explained that the Assessor’s Office and Tax Office work together very closely. He
said Shawna is very helpful and the most knowledgeable person on QDS. He
continued, Cromwell has a great reputation for having such a skilled Tax Assessor. He
has had a favorable experience working with her and he asked the Town Council to take
this into consideration when deliberating the budget and her request.
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Lisa Klein, Lions Club President, 19 Briar Court was in attendance tonight o notify the
Council that they successfully gathered 1,000 Ibs. of plastic! She was excited to present
the Town of Cromwell with a bench. She asked if they could put a dedication on the
bench to Carl Banic who was the longest serving member of the Cromwell Lions. She
asked the Town Manager to give some thought about the color and location of the
bench. She also encouraged the Mayor to reach out to the Lion’s if they need any help
promoting inclusivity.

Julie Ritter, 23 Timber Hill Road, was in attendance to speak on behalf of Assessor
Shawna Baron. She felt that tabling Ms. Baron's request for a raise was insulting. She
stated that Ms. Baron is well respected all over the State. She urged the Town Council
to show her and tell her she is valued. In her experience, she would do whatever it
takes to keep a great employee as it will cost more money in the iong run.

James Rude, 25 High Ridge Road read the attached document into the record. See
Attachment C.

Ann Grasso, referenced the attachments she provided to the Town Council. See
Attachment D.

The Town Council recessed at 8:19 p.m.
The Town Council reconvened at 8:26 p.m.

UNFINISHED BUDGET MATTERS FROM MARCH BUDGET WORKSHOPS

CNR REQUESTS

Finance Director Sharon DeVoe passed out updated Capital Plan budget pages. See
Attachment E.

Planning and Development
Complete Streets Plan for the Town of Cromwell, $100,000

MOTION made by A. Waters and SECONDED by P. Luna fo approve the Town
Manager's Recommendation of $100,000 for the Complete Streets Plan for the Town of
Cromwell.

Ali in favor.

Computer
Server-Email Platform, $23,000

MOTION made by P. Luna and SECONDED by S. Dabrowski to approve the Town
Managet's recommendation of $23,000 for the Server-Email Platform update.
All in favor.

Mayor Demetriades took the Assessor’'s Request off the table. He explained this item
was tabled because we needed to decide and think about the overali impact.

Councilman Waters explained that Assessor Shawna Baron contacted him at his house
asking for his support in her upcoming budget request for a wage increase. Councilman
Waters felt this this was unprofessional.
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Assessor Shawna Baron explained that she only contacted him to make him aware that
this was on the agenda for that evening’s meeting.

Discussion took place regarding how to properly vet this without it affecting the
organizational structure for all other non-union employees. It was expressed by the
Council that Assessor Shawna Baron does a great job and is a valued employee and
that her years of service are commendable and appreciated. The Mayor explained that
the Council really does care; he explained that he has had numerous conversations and
has conducted significant research regarding this request. However, changing the wage
schedule for the position or moving it to another wage classification would throw a
wrench in the entire process unless the Council reviewed the salaries of all department
heads and non-union employees.

MOTION made by A. Waters and SECONDED by J. Henehan to approve the Town
Manager's Salary Recommendation of $122,073.

In favor: J. Demetriades, S. Dabrowski, J. Henehan, P. Luna, A. Waters
Abstained: B. Bonneau

Motion carried.

MOTION made by A. Waters and SECONDED by S. Dabrowski to accept the Town
Manager's Recommended Assessor's Budget in the amount of $232,064.

Motion and second were withdrawn.

MOTION made by A. Waters and SECONDED by B. Bonneau to approve the Town
Manager's Recommended Assessor's Budget in the amount of $261,505.
All in favor.

UNFINISHED BUSINESS

1. Discussion and possible action regarding the status of the Multi-Purpose
Field Project and the Athletic Field Committee’s Charge
Town Manager Salvatore explained that at the consensus of this Council, the
approval from Planning and Zoning was rescinded by the Town and the application
was sent back before the Planning and Zoning Commission. The application will not
be heard for three more weeks.

2. Discussion and possible action of Climate and Culture Study Town Council
Recommendations
Mayor Demetriades asked that the spreadsheet of recommendations and actions
taken be posted on the Town website.

3. Discussion and possible action on the water bill for the Little League
There was discussion regarding leases on town-owned property and how the utiiities
were paid. It was the consensus of the Council that the Town pay the past due
water bill for the Little League. The Town Manager said that it would be paid.

NEW BUSINESS
1. Create position of (Opioid) Prevention Specialist effective upon the date of hire
(Funded by Opioid Settlement Funding)
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The Mayor explained that this is settlement money and some surrounding towns
were looking to collaborate, however, the Town Manager is working with our Human
and Youth Services Departments to hire someone using these funds to address this
crisis. The Town Manager informed the Council that we currently have $53,000 in the
seitlement fund and that we will receive approximately $30,000 per year for at least
18 years. Chief Sifodaskalakis addressed the Council and expressed his full support
for this position and said it would be beneficial for the Police Department.

MOTION made by A. Waters and SECONDED by P. Luna to approve the creation of
this position and that it be funded using the Opioid Settlement Fund.
All in favor.

Approval of proposed salary for (Opioid) Prevention Specialist
The Town Manager referenced his memo provided in the packet.

MOTION made by A. Waters and SECONDED by B. Bonneau to approve the Opioid
Prevention Specialist Salary Group E-2 with the range $31.05 to $44.52 per hour.
All in favor.

Update on Video Monitor Policy

Mayor Demetriades explained that he, and Councilwomen Aurigemma and Luna
have not yet had a chance to meet regarding this. He plans to have something for
the April meeting agenda.

Discussion and Possible Action to Lease the Former Sewer Garage Building to
Cromwell Creative District (CCD)

Ann Grasso and Jon Comtois were in attendance to speak regarding this. The Town
Manager and Ms. Grasso explained that Senator Lesser was not able to accept the
concept without an MOU or a lease from the Town of Cromwell. The Town Manager
suggested that the Town and the Cromwell Creative District enter into a
Memorandum of Agreement for the purpose of establishing a time frame to allow the
CCD to collect funds until the building is refurbished.

MOTION made by P. Luna and SECONDED by A. Waters to allow the Town
Manager to negotiate an MOU with CCD for the purpose of allowing them to raise

funds for this project.

In favor: B. Bonneau, S. Dabrowski, J. Henehan, P. Luna, A. Waters
Abstained:. J. Demetriades

Motion carried.

APPROVAL OF MINUTES

1.

February 14, 2024 Regular Meeting Minutes
MOTION made by A. Waters and SECONDED by B. Bonneau to approve the
February 14, 2024 Regular Mesting Minutes.




Town of Cromwell

Town Council Regular Meeting
March 13, 2024

Page 7

All in favor.

2. February 26, 2024 Regular Meeting Minutes
MOTION made by A. Waters and SECONDED by P. Luna to approve the February
28, 2024 Reguiar Meeting Minutes.
All in favor.

3. March 4, 2024 Public Hearing Minutes
MOTION made by B. Bonneau and SECONDED by J. Henehan to approve the
March 4, 2024 Public Hearing Minutes.
In favor: B. Bonneau, J. Demetriades, J. Henehan, P. Luna, A. Waters
Abstained: S. Dabrowski
Motion carried.

4. March 4, 2024 Special Meeting Budget Workshop Minutes
MOTION made by A. Waters and SECONDED by P. Luna to approve the March 4,
2024 Special Meeting Budget Workshop Minutes.
All in favor.

P. APPOINTMENTS/REAPPOINTMENTS/RESIGNATIONS
1. Resignations
a. Andrew Holt (R), Inland Wetlands and Watercourses Agency,
alternate member

MOTION made by B. Bonneau and SECONDED by P. Luna to approve ltem P.
1. a.
All in favor.

2. Appointments
a. Andrew Holt (R), Inland Wetlands and Watercourses Agency, regular
member for a term expiring 12/1/2027

MOTION made by B. Bonneau and SECONDED by A. Waters to approve ltem P.
2. a.
Ali in favor.

3. Reappointments
a. Paul Warenda (R), Economic Development Commission, alternate member for a
term expiring 3/1/2028
b. Margaret Colella (D), Library Commission, reguiar member for a term expiring
2/1/2028
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Martha Rennie (D), Library Commission, regular member for a term expiring
2/1/2028

Marie Roberto {(U), Library Commission, regular member for a term expiring
2/1/2028

Judy Benvenuto (R), Senior Services Commission, regular member for a
term expiring 4/1/2026

Deirdre Daly (R), Senior Services Commission, regular member for a term
expiring 4/1/2026

Ann Jordan (R), Senior Services Commission, regular member for a term
expiring 4/1/2026

Anne Kaiser (D), Senior Services Commission, regular member for a term
expiring 4/1/2026

Judy Norris (U), Senior Services Commission, regular member for a term
expiring 4/1/2026

Patricia Snow (D), Senior Services Commission, regular member for a term
expiring 4/1/2026 '

Bonnie Sprague (D), Senior Services Commission, regular member for a
term expiring 4/1/2026

Linda Worden (D), Senior Services Commission, regular member for a term
expiring 4/1/2026

Thomas Foran, LGBTQ Commission, regular member for a term expiring
4/112026

Pola Filakoff, LGBTQ Commission, regular member for a term expiring 4/1/2026

MOTION made by A. Waters and SECONDED by J. Henehan to approve
Reappointments 3. a —n.
All in favor.

Q. INFORMATIONAL ITEMS
Mayor Demetriades read a letter from Mr. Willard into the record. See Attachment F.

R. ADJOURN
MOTION made by B. Bonneau and SECONDED by A. Waters to adjourn.

The meeting adjourned at 9:44 p.m.

Respectfully submitted,

Ao oW Cabwi—

Amanda M. Calve

Secretary




TOWN OF CROMWELL
PUBLIC HEARING MINUTES
TUESDAY, MARCH 26, 2024 — 4:30 P.M.

TOWN HALL COUNCIL CHAMBERS

Mayor Demetriades opened the Public Hearing at 4:34 p.m. and read the legal notice
below into the record:

L EGAL NOTICE
TOWN OF CROMWELL

The Town Council of the Town of Cromwell, Connecticut will hold a Public Hearing on

Tuesday, March 26, 2024 at 4:30 p.m. in the Cromwell Town Hall, Council Chambers,

located 41 West Street, Cromwell, CT regarding the proposed 2024-2025 (five year)

~ Capital Improvement Program. Citizens may direct comments regarding the proposed
Capital Improvement Program to mayor@cromwellct.com. |

A copy of the Capital Improvement Program, in its entirety, is available for public
inspection at the office of the Town Clerk, 41 West Street, Cromwell, Connecticut and
will be posted online at www.cromwellct.com. '

Dated at Cromwe'll, Connecticut this 13th day of March 2024.

James Demetriades, Méyor
For the Town Council

Director of Operations for the Board of Education Claudio Bazzano was in attendance
and presented each of the CNR requests and the amount of each request.

Mayor Demetriades then asked if anyone from the public would like to speak. No one
from the public requested to speak.

The Public Hearing closed at 4:44 p.m.
Respectfully submitted,

Amanda Calve
Secretary




TOWN OF CROMWELL - TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416
SPECIAL MEETING MINUTES

Tuesday, March 26, 2024 - 4:45 p.m.

Present: Mayor James Demetriades, Julia Aurigemma, Brian Bonneau, Stacy

Dabrowski, Jack Henehan, Paula Luna, Al Waters

Also Present: Town Manager Salvatore, Finance Director Sharon DeVoe

A. CALL TO ORDER
Mayor Demetriades called the meeting to order at 4:45 p.m.

B. CITIZEN COMMENTS
Rich Waters, 84 South Street is opposed to installing a gate at the trestle in the
amount of $9,000. For years his brother, Al Waters, has been complaining about
water coming over the road. He explained that sewer water containing E.coli comes
over the road and runs off into the field across the street. We are going to have
mosquitos and all that is being done is putting a locking gate over the road. This is
dangerous, it's an emergency area and ambulances go through. He informed the
Council that he has had 15 cancer surgeries and he believe it is from the air. This
purchase is not fair to the taxpayers and he urged the Council to think twice before
they install the gate.

C. BUDGET MATTERS :

1. Discuss and Approve Board of Education CNR Requests
Director of Operations for the Board of Education was in attendance and
answered questions of the Council regarding the Board of Education's CNR
Requests. A brief discussion followed.

There was discussion regarding the surplus and the Town’s Fund Balance Policy.

MOTION made by J. Henehan and SECONDED by A. Waters to approve CHS -
Service Receptacles Lacking-Roof in the amount of $51,000.
All in favor.

MOTION made by B. Bonneau and SECONDED by P. Luna to approve WIS — Water
Heater Replacement in the amount of $24,870.
All in favor.

MOTION made by A. Waters and SECONDED by J. Henehan to approve WIS-
Replacement of Split System AC in the amount of $12,037.
All in favor.

MOTION made by J. Henehan and SECONDED by P. Luna to approve ECS-
Services Receptacles Lacking — Roof in the amount of $16,511.
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All in favor.

MOTION made by A. Waters and SECONDED by J. Henehan to approve CHS -
Refurbish Weight Room Fioor in the amount of $15,000.
All in favor.

MOTION made by B. Bonneau and SECONDED by J. Henehan to approve CHS —
Gym Floor Refurbish in the amount of $25,000.
All in favor.

MOTION made by J. Demetriades and SECONDED by B. Bonneau to approve CHS
Driveway Light Pole Repair in the amount of $12,000.
All in favor. '

MOTION made by A. Waters and SECONDED by J. Henehan to approve WIS —
Underground Qil Tank Repair in the amount of $15,000.
All in favor.

MOTION made by B. Bonneau and SECONDED by A. Waters to approve ECS —
Classroom Blinds Replacement (phase 1 of 4) in the amount of $27,500
All in favor.

MOTION made J. Henehan and SECONDED by A. Waters to approve ECS —
Replacement of Roof Exhaust Fans in the amount of $22,000.
All in favor.

MOTION made by A. Waters and SECONDED by J. Henehan to approve ECS —
Replace Ceiling Tiles in 6 Classrooms in the amount of $49,000.
All in favor.

2. Discuss and Approve General Expense Budget

MOTION made by A. Waters and SECONDED by J. Henehan to approve the
General Expense Budget in the amount of $676,573.

All in favor.

3. Discuss and Approve Grand Total of General Fund Budget
MOTION made by S. Dabrowski to remove the $85,000 for the leaf vacuum. There
was no second. Motion died.

MOTION made by A. Waters and SECONDED by S. Dabrowski to withdraw the
approval of the item for the gate on South Street from CNR.

In favor: J. Demetriades, A. Aurigemma, S. Dabrowski, J. Henehan, P. Luna, A.
Waters

Opposed: B. Bonneau

Motion carried.
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MOTION made by J. Aurigemma and SECONDED by J. Henehan to cut the Public
Works overtime line by $15,000 for a new Public Works Department total of
$4,930,532.

In favor: J. Demetriades, A. Aurigemma, J. Henehan, P. Luna, A. Waters
Opposed: B. Bonneau and S. Dabrowski

Motion carried.

MOTION made by P. Luna and SECONDED by A. Waters to approve the Grand
Total of General Fund Budget in the amount of $19,893,215.
All in favor.

D. ADJOURN
MOTION made by A. Waters and SECONDED by B. Bonneau to adjourn.
All in favor.

The meeting adjourned at 5:58 p.m.

Respectfully submitted,

| o V. Caodne__
Amanda M. Calve
Secretary



Town of Cromwell
Board & Commission Application Form

Name: Sean Condon

Address: (Home) 104 Skyview Drive, Cromwell CT 06416
Telephone: (860) 916-6101

E-mail Address: Seancondonct@gmail.com  Qceypation: Senior Independent Insurance Advocate

If you are not currently a registered voter in Cromwell, please register in the
Town Clerk’s office to serve on a board or commission. If you are registered,
please check off your party affiliation below. Thank you.

Party affiliation: [ODemocrat [JRepublican Unaffiliated

Board or Commission of Interest: Senior Services

Briefly explain your reasons for being interested in serving your town in this capacity and note
the qualifications you have which you think will be an asset to this Board or Commission.
| am very involved with the seniors in Connecticut and within our

community by trying to get the most benefits available in Cromwel!
This commission will allow me pursue my goals that | have for our
community. Email: SeanCondonCT@gmail.com

Please include three (3) References with your application.

Name Address Phone Number

Tra Ci Ou Brl en gSr:n%c.;s:tgq_ %gitTI;oad, Suite 236 88 8-7 67-3 6 4 6
David McNiven North Haven, T 06473 203-909-6003
Bob Sisti 675 Berin Tumpike, 860-828-6764

Signature: )ﬂb—« K Cw\— Date:  3/24/2024

Thank you for taking the time to fill out this application. Volunteers play a vital role in the Cromwell government and we

appreciate your interest. Upon completing your application please forward to the Mayor’s Office, 41 West Street, Cromwell, CT
06416.




Town of Cromwell
Board & Commission Application Form

Address: (Home) 9 Hamison Drive, Cromwell Ct 06416

Telephone: {703) 336-7831

E-mail Address: racheldutfy888@gmail.com  Qgeupation: Clinical Psychologist

If you are not currently a registered voter in Cromwell, please register in the
Town Clerk’s office to serve on a board or commission. If you are registered,
please check off your party affiliation below. Thank you.

Party affiliation: EDemocrat CRepublican ClUnaffiliated

Board or Commission of Interest: Cromwell's LGBTQIA+ Commitiee

Briefly explain your reasons for being interested in serving your town in this capacity and note:
the qualifications you have which you think will be an asset to this Board or Commissio.
Professionally, ohe of my specisities is workirg with LGBTQIA+ populations. Personally, 1 identify
within this community. My wife and | are new to Cromwell and we are looking for ways
to get involved in our new community, ' - '

Please inchude three (3) References with your application,

Name Address Phone Number
Bridget Moran ' 9 Harrison Drive, Cromwell GT 06416 (203)- 040-5855
Jeff Lawrence NY, NY (914) 980-8825
Stella Keitel NY, NY (914) 766-3693

Date: j’ﬁ:éazq

“Thank you for taking the time to fill cut this application. Volunteers play a vital role in the Cromwell government and we

appreciate your interest, Upon completing your application please forward to the Mayor's Office, 41 West Street, Cromwell, CT
06416,

Signature:




Town of Cromwell
Board & Commission Application Form

Name: K("\Cﬁ_f\] ne Hasuley
Address: (Home) | % Wwest % Aer MOb Cromwélil QTI 0&3(“6

Telephone: B0 301 YA
wad LW

E-mail Address: KC\5%0e Yogwen 29 ccupation; Kenner worKer at

veoe Cromuwell
If you are not currently a registered voter in Cromwell, please register in the

Town Clerk’s office to serve on a board or commission. If you are registered,
please check off your party affiliation below. Thank you.

Party affiliation: [Democrat YIRepublican O Unaffiliated

Board or Commission of Interest: L G % T@. Comm e

Briefly explain your reasons for being interested in serving your town in this capacity and note
the qualifications you have which you think will be an asset to this Board or Commission.

T naNe done o loy of  Peide  wock

e ounn My 10b  ar VCa  Cromwell, T AfSo
hive “done o4 of o K h v OuOh

- College a’y _ Nocth western Com‘mut)w\']-hﬁ
ColEae 1n° Winsred. T dia  O\OY woY E T —=

Please include three (3) References with your application.

Name Address Phone Number
507 Nan S . _
go"ﬂdﬂ_ Gonue o b(llfamm\& w01 B0 35 - 1479

B , .
Pokke 81 Pierce By a0, AT o Bla0~ b35~ 1979

Mo ¥aa Bonoswdd 74 Nooks Wwi\ed | Sbo- 30l 0370

Ccomuweily  CT

Signature: K“ALOTAA\D H s well\ Date: _Y] 5 } 20 Q‘L{

Thank you for taking the time to fill out this application. Volunteers play a vital role in the Cromwell government and we
appreciate your interest. Upon completing your application please forward to the Mayor’s Office, 41 West Street, Cromwell, CT

06416.
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Town of Cromwell
Board & Commission Application Form

Name: Jordan Lane

Address: (Home) 33 Washington Rd Cromwell CT 06416

Telephone: 203 317 1871

E-mail Address: jordantlane@gmail.com  Qccupation: Retail Associate

If you are not currently a registered voter in Cromwell, please register in the
Town Clerk’s office to serve on a board or commission. If you are registered,
please check off your party affiliation below. Thank you.

Party affiliation: [l Democrat CJRepublican (Unaffiliated

Board or Commission of Interest: LGBTQIA Committee

Briefly explain your reasons for being interested in serving your town in this capacity and note
the qualifications you have which you think will be an asset to this Board or Commission.
| have lived in Cromwell for nearly 2 decades and found myself unable to express myself

a member of the LGBTQ community, especially in High Schoal. | want to be a part of the
to help better Cromwell to be a supportive and diverse community that can allow others

to express themselves as uniquely and confidently as | express myself today.

Please include three (3) References with your application.

Name Address Phone Number
Allan Flores 202 Meetinghouse LnMiddig860 357 8587
Jamie Chiaraluce 9 Brookwood Dr Rocky Hill (860 751 2923
Elle DiValentino Hurd Park Rd East Hamptor860 919 7597

Signature: Jordan Lane Date: 04/06/2024

Thank you for taking the time to fill out this application. Volunteers play a vital role in the Cromwell government and we
appreciate your interest. Upon completing your application please forward to the Mayor’s Office, 41 West Street, Cromwell, CT
06416.
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Town of Cromwell
‘Office of the Town Manager

Anthony J. Salvatore, Sr. Phone: {860) 632-3412
Town Manager Fax: (860) 632-3435

Memo

TO: TOWN MANAGER

FROM: ROSEY LEONARDO, EXECUTIVE ASSISTANT HR@
DATE: 4/3/2024

RE: WELLNESS INITIATIVE AND EMPLOYEE RECOGNITION UPDATE

Wellness Initiative: The goal of the Wellness Initiative is to promote
wellness to Town employees through a variety of topics such as Nutritional,
Physical, and Mindfulness.

A survey was sent out to employees on 2/29/2024 to better gauge what
topics employees are interested in and what activities they would want to
participate in. From this survey we learned that employees are most
interested Physical and Nutritional topics. :

Qur first activity was centered around nutrition. A Healthy Snack Break was
held on 4/1/2024 where employees could come down and grab a healthy
snack along with two educational flyers on Healthy Eating and Antioxidants
provided by Cigna. We had a great turn out with about 30 employees
participating. '

Our next focus will be on the physical side of wellness. We are hoping to
have employees participate in a Walking Challenge sometime in the
summer. More on this to come.




Employee Recognition: The Employee Recognition program was created
to recognize employees when they hit milestone anniversaries in 5-year
increments. Employees are invited down to the Human Resources office
where they receive a Certificate of Appreciation and a gift directly from the
Town Manager. We also share photos of the employees on Facebook to
publicly acknowledge their great achievements.

This program was retro-ed back to January 2024 and so far, five (5)
employees have been awarded for their years of service covering January
through March. Those employees are listed below:

Salvatore Nesci — Public Health Dept: 5 Years on 1/2/2024
Emily Mills — Library: 5 Years on 1/2/2024 |
Danny Ouellette — Highway Dept: 15 Years on 2/9/2024
Shawna Baron — Assessor: 20 Years on 3/1/2024

Jeremy Perlini — Police Dept.: 10 Years on 3/24/2024

We look forward to continuing to recognize employees for their hard work
and dedication to the Town of Cromwell.




From: Beland, Bianca <Bianca.Beland@ct.gov>

Sent: Wednesday, March 13, 2024 3:30 PM

To: Harriman, Jon <lharriman@cromwellct.com>

Cc: Winther, Darcy <Darcy.Winther@ct.gov>; Ifkovic, Diane <Diane.lfkovic@ct.gov>; Sajimon, Joy
<Jovy.Salimon@ct.gov>; Calola, Jeff <)eff.Caicla@ct.gov>

Subject: Cromwell Creek at South Street - Possible DEEP Permitting

Good Afternoon Jon,

Please see below for a summary the Land and Water Resources Division drafted given what was
discussed during the meeting and the information and materials provided via email.

Town of Cromwell — Cromwell Creek at South Street - Possible DEEP Permitting

Should the Town of Cromwell decide to move forward with dredging of Cromwell Creek, please be
aware that the following DEEP permit applications will likely be required. These are in addition to any
local and/or federal permit applications. Complete applications do not guarantee unconditional
approval. All projects are reviewed for consistency with the pertinent statutes and regulations and
conditions may be added to restrict activities to prevent or offset impacts to water resources.
Furthermore, depending on the extent of impacted wetland and watercourse area, compensatory
mitigation may be required by both USACE and CT DEEP.

Non-Consumptive Water Diversion Application & Instructions

A DEEP Non-Consumptive Water Diversion permit is required when there is a physical alteration or
modification of a surface water(s). When making a decision on a water diversion permit application, the
DEEP must consider those factors listed in the authorizing statutes and regulations including, but not
limited to, the environmental effects of the diversion and whether the proposed diversion: 1} is
necessary, 2} is consistent with long-range water resource management, 3} is consistent with the state
plan of conservation and development adopted pursuant to part | of Chapter 297 of the Connecticut
General Statues, and 4) will not impair proper management and use of the water resources of the State.

The application process includes a required 30-day public comment period. There is a cost associated
with the publication of the Notice of Tentative Determination (NTD} in a newspaper of general
circulation in the area to be impacted by the activity. In addition, the application fee for a Non
Consumptive Water Diversion permit to dredge Cromwell Creek, which has an approximate watershed
area of 0.82 square miles as measured in USGS StreamStats at the south end nearest the Mattabassett
ROW, would be $4000. With a 50% municipal discount, it would be $2000. See below for the
StreamStats Report.

401 Water Quality Certification (WQC)

A DEEP 401 WQC is required of any applicant for a federal license or permit who seeks to conduct an
activity that may result in any discharge into navigable waters, including wetlands and

watercourses. The applicant must obtain a 401 WQC from DEEP that the discharge is consistent with
the federal Clean Water Act and the Connecticut Water Quality Standards. In deciding, DEEP must
consider the effects of the proposed discharges on ground and surface water quality and existing and
designated uses of waters of the state. As with the water diversion application process, a 401 WQC
includes a required 30-day public comment period. While a WQC application has no fee, there is a cost
associated with the publication of the NTD.




Per the USACE Water Quality Certification for the State of Connecticut, “activities within a FEMA
established floodplain that would adversely affect the hydraulic characteristics of the floodplain” are not
eligible for Section 401 WQC under the general permit certification and require an individual Section 401
WQC. An adverse effect to hydraulic characteristics includes an increase in flood water surface
elevation, an increase in flood flow velocity or a restriction of flood flow conveyance in a manner that
would impact upstream, downstream or adjacent property. For the purposes of the Section 401 review,
you would use the same application form as the Non-Consumptive Water Diversion (see link above). A
Section 404 application sent to USACE will also likely be required.

Flood Management Certification (FMC)

Should the Town pursue State funding to accomplish remediation of the flooding on South Street, it will
require an application to be reviewed by an engineer in the Land and Water Resources Division to
ensure consistency with the Flood Management Act. DEEP approval of a certification, or an exemption
from such approval, is required for all State (funded) actions in or affecting floodplains or natural or
man-made storm drainage facilities. In deciding to approve or reject an FMC, the DEEP must consider
whether the proposed activity is consistent with state standards and criteria for preventing flood
hazards to human life, health or property and with the provisions of the National Flood insurance
Program {NFIP} and municipal floodplain regulations; does not adversely affect fish populations or fish
passage; and does not promote intensive use and development of flood prone areas. This application
has the same instructions PDF as the Non-Consumptive Water Diversion application (see link above}; but
has no fee. FMC applications are typically completed and signed off by the State agency granting the
funding. g

FEMA Letter of Map Revision (LOMR)

Dredging, grading, and other man-made changes {e.g., a new culvert) to the mapped regulatory
floodway and 100-year floodplain would require a letter of map revision {LOMR) from FEMA to officially
document changes to conveyance, base flood elevations {BFE), and floodway and flood zone
boundaries. Dredged materials cannot be deposited into the mapped regulatory floodway without -
appropriate engineering analysis to determine that the water surface elevation woulid not rise as a result
of this encroachment. FEMA’s MT-2 form is used to apply for a LOMR, https://www.fema.gov/flood-
maps/change-your-flood-zone/paper-application-forms/mt-2, with a fee of $8,000 for review and
processing, https://www.fema.gov/flood-maps/change-your-flood-zone/status/flood-map-related-
fees. A LOMR would also require notification to adjacent property owners of any changes to the
floodplain and BFE on their property as a result of this dredging project.

Other Requirements

Water Diversion, Section 401 WQC, and FMC applications all require a Fisheries Consultation and a
Natural Diversity Database Determination. There is no cost associated with either of these consultations,
but they may provide suggested conditions to protect species and habitat, which are typically
incorporated as special conditions in any issued license. Coordination with the Remediation Division
would be required to ensure any potentially contaminated sediments are properly handled and
disposed of. The Eastern District contact is Tiziana.Shea@ct.gov. Side casting of sediments is not allowed
in a FEMA floodplain.




StreamStats Report

Region 1D: CcT
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Parameter Code Parameter Description P Value Unit
DRNAREA Atea that drains 1o a point on a stream  0.82  square miles

Kind regards,

Bianca Beland

Environmental Analyst Il

Regulatory — East Regicn

Land and Water Resources Division

Bureau of Water Protection and Land Reuse

Connecticut Department of Energy and Environmental Protection
79 Elm Street, Hartford, CT 06106-5127

P: 860.418.5951 | E: hianca.beland@ct.gov
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