DEPARTMENT REQUEST 2024 - 2025

GENERAL GOVERNMENT

BOARD OF EDUCATION

GRAND TOTAL

CAPITAL PLAN

2024-2025
Town Mgr
AMOUNT RECOMM.
2,173,203 428,203
269,918 265,918
2,443,121 698,121

T/C

RECOMM.

341,653

265,918

611,571

B/F
RECOMM.

3/27/2024



DEPARTMENT REQUEST 2024 - 2025

PLANNING & DEVELOPMENT
Complete Streets Plan for the Town of Cromwell

COMPUTER
Server-Email Platform

ENGINEERING
Engineeering Design
South Street @ Cromwell Creek - Barrier Gates

ROAD IMPROVEMENT FUND
Road Improvements

CAPITAL PLAN

2024-2025
Town Mgr T/C B/F
AMOUNT RECOMM. Priority RECOMM, RECOMM.,
100,000 100,000 1 100,000
100,000 100,000 100,000 -
23,000 23,000 1 23,000
23,000 23,000 23,000 -
970,000
30,000 30,000 1 -
1,000,000 30,000 - -

350,000 ARPA $311,000 1

ARPA 5311,000

350,000 - - -
RIGHWAY
1 Tarco Windy 400 Leaf Vacuum 85,000 85,000 2 85,000
Partahle Screener 45,000 0
Ftat 8ody & Brine 59,653 59,653 2 59,653
Crew Cab Mason Dump Truck 56,550 56,550
246,203 201,203 144,653 -
BUILDING MAINTENANCE
Replacement pickup utility body/oedy work for existing chassis 15,000 15,000 1 15,000
15,000 15,000 15,000 - -

BUILDING INSPECTION

Digitization of Existing Residential Bldg Plan & Paper Records
Digitization of Existing Commercial Bldg Plan & Paper Records

VEHICLE MAINTENANCE

PARKS & GRNDS
4xd Pick-Up Truck
4x4 Mason Dump Truck
Tractor Bucket Loader / Four Wheel Drive

POLICE
Police Vehicles

GRAND TOTAL

75,000 Deferto 2026/2027

25,000 Implementation Proposed Digitization by RiverCog
100,000 - - -
59,000 59,000 2 59,000
65,000
75,000
159,000 59,000 59,000 -
140,000 ARPA 1 ARPA
140,000 - - -
2,173,203 428,203 341,653

3/27/2024



CAPITAL PLAN

2024-2025
Town Mgr T/C B/F
DEPARTMENT REQUEST 2024 - 2025 AMOUNT RECOMM. Priority RECOMM. RECOMM,
BOARD OF EDUCATION
CHS-Service Receptacles Lacking-Roof 51,000 51,000 1 51,000
WIS-Replace Water Heater 24,870 24,870 1 24,870 -
WIS-Replacement of Split System AC 12,037 12,037 1 12,037
ECS-Services Receptaptacles Lacking-Roof 16,511 16,511 1 16,511
CHS-Refurbish Weight Room Floor 15,000 15,000 1 15,000 -
CHS-Gym Floor Refurbish 25,000 25,000 1 25,000
CHS-Driveway Light Pele Repair 12,000 12,000 1 12,000
WIS-Underground Gil Tank Repair 15,000 15,000 1 15,000
ECS-Classroom Blinds Replacement {phase 1 of 4) 27,500 27,500 2 27,500 -
ECS-Replacement of Roof Exhaust Fans 22,000 22,000 2 22,000
ECS-Replace Ceiling Tiles 6 Classrooms 49,000 49,000 2 49,000
GRAND TOTAL 269,918 269,918 269,918

3/27/2024



PRIORITY RATING CRITERIA

1 (Highest) Expenditures that are required to complete or make fully usable a
major public improvement; expenditures that would remedy a condition
dangerous to the health, welfare and safety of the public or staff; expenditures
that would provide energy saving devices.

2 Expenditures which would benefit the community; expenditures to maintain,
preserve Town owned properties; expenditures which are considered proper for
a progressive community in economic competition with other Towns; projects
whose validity of planning and timing have been established.

3 Expenditures that are adequately planned, but not absolutely required by the
community if budget restrictions prevail.

4 Deferred
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PLATENO. CAR# VIN TYPE TIRE YEAR MILEAGE
51-CW* K9 1 1FM5K8ARSJGA58220 | UTILITY | P245/55R18 | 2018 67,377
52-CW* 2 1FM5K8AB6MGC02588 | UTILITY | P255/60R/18 | 2021 38,938
53-CW 3 1FM5K8AB7PGB74191 | UTILITY| P255/60R18 | 2023 3,026
54-CW * 4 1FM5K8AB8MGA65542 | UTILITY | P255/60R/18 | 2021 39,732
55-CW* 5 1FM5K8ABAPGA35961 | UTILITY | P255/60R/18 | 2023 10,085
56-CW* 6 1FM5K8ABAPGB74195 | UTILITY | P255/60R18 | 2023 1,904
57-CW 7 1FM5K8ABOPGB74209 | UTILITY | P255/60R18 | 2023 2,631
79-CW* 8 1FMJULGTOKEA91012 | UTILITY| P265/70R17 | 2019 92,829
59-CW* 9 1FM5K8ABS5PGAOG761 | UTILITY | P255/60R/18 | 2023 10,079
50-CW 10 1FMJU1G59BEF10087 | UTILITY| P265/70R17 | 2011 67,639
43CW* 11 1FM5K8AB3PGAO646 | UTILITY| P255/60R/18 | 2023 5,365
97CW* 12 1FM5KSAB6PGAO6705 | UTILITY| P255/60R/18 | 2023 11,609
100 CW* 13 1FM5K8AB6MGA65541 | UTILITY | P255/60R/18 | 2021 34,623
584-20D DB 1FAHP2M8XDG152798 P245/55R18 | 2013 69,503
470-WTG* 100 1FAHP2MK1KG 106947 P235/55R17 2019 64,000
519-SLH* 101 1FAHP2MK8HG 106842 P245/55R18 | 2017 100,229
345-ALB DB 1FAHP2MK4FG112599 P245/55R18 | 2015 53,089
575-BDL DB 1FAHP2MK4GG113642 P245/55R18 | 2016 53,089
104CW ACO 1GCSHAF47E113266 2014 87,490
*EXTENDED
WARRANTY 02/05/2024
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