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February 5, 2020

Iir. Anthony Salvatore
Town Manager

Town of Cromwell

41 West Straet
Cromwell, CT 06416

Dear Tony:

Thank you for your call yesterday to inquire about our ability to provide HR support to the Town of Cromwell during your 2020-2021
fiscal year. From our conversation, we understand you are seeking support to complete an update and compliance audit of sixty (60)
job descriptions for Town roles.

Recommended Approach and Methodology
¢ The HRC prepares for and facilitates 2 hour Project Launch Meeting with Town Manager fo gain organizational context,
finalize detailed project plan including process steps, deliverables, dependencies, ownership of responsibllities, timeline as
well as to agree upon job description format to be used, and key messages/communications to employees and labor union
leaders;
¢ Town of Cromwell uploads all job descriptions fo a document sharing technology (e.g. Microsoft, Google Docs, efc.) for
collaborative responsibility between Town managers and The HRC's consultants.
¢ The HRC finatizes Town of Cromwell Job Description Template.
¢ The HRC reviews alf existing JOs for compliance; :
¢ The HRC prepares for and conducts a one (1) hour project launch meeting with managers to share and discuss process,
“timeline, managers’ accountabilities, technology use, agreed-to job description template, recommendations for do's and don'ts
as well as lexicon for standardizing JD language;
¢ Town managers review each existing job description in their department for accuracy and notate JD changes in JD Change
Form provided by The HRC;
¢ The HRC ‘meets’ {either F2F or virtually) with each manager for approximately 15 minutes per job fo review job content
including essential functions, minimum requirements, role outcomes, etc.;
¢ The HRC drafts all job descriptions for manager review and validafion or requests for revision with rationale;
The HRC finalizes all job descriptions;
¢ The HRC prepares for and facilitates 1 hour Project Wrap Up Meeting with Town Manager to provide key messaging to
employees and labor union leaders to implement new job descriptions as well as observations and recommendations.

<

Project Consulting Team Members: Scott Macdonald, Esq., SPHR, SHRM-SCP and Marc Kroll, M.A.

Scott Macdonald, J.D., SPHR, SHRM-SCP has been practicing labor relations and employment law since 1987, and
human resource management since 1997. The scope of his work includes employee and labor relations, HR compliance
audits, employee handbooks, personnel poficies and procedures, compliance fraining (sexual harassment, Americans with
Disabilities Act, HIPAA, FMLA), EEO and affimative action, recruitment and selection, FMLA implementation and
administration, job descriptions, wage and hour, employee benefits administration anafysis, and HR information
systems/technology. Scott has implemented numerous applicant fracking systems, HR-related software systems and an
electronic FMLA management software he developed for clients across the U.S. He brings substantive knowledge and
expertise in human resource management in both the private and the public sector. Scoft has consulted to numerous
organizations including Beers Hamerman, Charlotte Hungerford Hospital, Chelsea Groton Bank, College Street
Development, Community Mental Health Affiliates, CT Gastroenterology Group, Eastern Savings Bank, Ensign Bickford
Industries, Hartford Foundation for Public Giving, Kimball Corporation, Litchfield County Dispatch, Maryknoll Fathers &

P.O. Box 37, Mystic, €T 06355 ] Web-Site: www._thehrc.com | Phone: 203.495.1500




Brothers, Massey's Glass & Aluminum, Munger Corporation, Neopost, Inc., New Haven Museum, Oak Hill, Providence
College, Sportech, Town of Bloomfield CT, Town of Old Saybrook CT, Town of Thomasten CT, Town of Westerly RI and
Workers Compensation Trust.

Before joining The Human Resource Consortium, Scott was the Director of Human Resources and In-House
Labor/Employment Counsel for two of the largest school districts in Connecticut, Attorney in the Labor/Employment
Litigation departments of Shipman & Goodwin and Pepe & Hazard in Connecticut and an Attorney for the National Labor
Relations Board in the Appeliate Court Branch in Enforcement Litigation as well as the Injunction Litigation Branch. While
serving as the Human Resources Director and In-house legal counsel for the New Britain and Stamford School Districts,
Scott developed the EEO and affirmative action policies and programs for those public sector employers.

Scoft holds a Juris Doctor degree from University of North Carolina at Chapel Hill, where he was an Articles Editor on the
North Carolina Law Review. He obtained a B.A. with Honors in Political Science and Philosophy from University of North
Carolina at Chapel Hill, and was Phi Beta Kappa. Scott eamed his certification as Senior Professional in Human Resource
Management and Senior Certified Professional from the Society for Human Resource Management. He currently serves on
the Executive Board of the Connecticut Association of School Personnel Administrators and is a member of the Connecticut
State Bar Association, Labor and Employment Section, Formetly, he served as Co-Chair of Legislative Affairs and
Treasurer for the Connecticut State Council of the Society for Human Resource Management.

Marc Kroll, M.A. is an experienced fofal rewards consultant with honed expertise in the design, formulation and
implementation of total compensation strategies, base salary systems, and variable pay plans across numerous industries.
His approach centers on both the financial and human resources return on compensation programs and tactics by utilizing a
methodology which focuses on financial affordability, organizational change, management accountability, and open
business communications.

He brings expertise of advising and collaborating with management and employee teams to drive consensus on various
compensation challenges, including partnering with senior management on creating compensation and benefits
philosophies and strategies, job descriptions, job classification systems, market-competitive compensation studies,
customized total rewards market studies, design and development of compensation systems and administration guidelines,
management training, and designing implementation and communication initiatives for newly revised base salary and
incentive programs. His work in profit, non-profit and governmental business sectors brings a broad perspective and in-
depth knowledge to his clients as they determine their appropriate compensation vision and tactics.

Clients include Aetna Retirement Services, CHEFA, Community Mental Health Affiliates, Connecticut Children's Hospital,
Crosby Valve (a subsidiary of FMC), Curtis Instruments, Derive Systems, Ensign Bickford Indusiries, GE Equities
(subsidiary of GE Capital), The Hartford Foundation for Public Giving, HealthTrust, Intelligroup, Island Water Association
(Sanibel Island), Kaye Insurance Group, Kendro Industries, Lawrence & Memorial Hospital, Thames Valley Community
Council for Action, United Distillers & Vintners of North America, and Workers Compensation Trust.

Prior to consulting, Marc held compensation leadership positions with Ciba-Geigy (Pigments and Additives divisions), Aetna
(property/casualty and healthcare), Travelers, and Greenwich Technology Partners. in these roles, he directed full-scale,
compensation strategy changes and associated programs prompted by significant organization changes resulting from
mergers, acquisitions, andfor high-growth. Marc eamed his B.A. from City College of the City of New York and his M.A,
from Brown University, He is currently an Assistant Chair of the Pension Committee for the Town of Woodbury which is
shifting to a contributory plan from a defined benefit plan as well as Public Relations Chair for the Colonial Total Rewards
Association. :

He

h = Confidential Proposal to Town of Cromwell, CT provided by The Human Resource Conscrtium, LLC on February 5, 2020.
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Project Cost

We estimate this project to require 9.5 consulting days (8 hour equivalent) of time including meeting time, preparation time, design time
and job description creation time, The cost of this consulting time will be $13,300 based on an hourly rate of $175. Actual consultant
travel time wilf be billed as accrued at a lesser rate of $75/Mhour [we estimate 9-10 hours of travel time required for this project] for a
$750 total cost of travel time. Actual, reasonable expenses [e.g. mileage, copying/printing, and the like] will be billed as incurred.

With respect to labor relations support, this amount of time is limited fo recommendations for messaging with the fabor unions at the
commencement and completion of the project, Should the Town of Cromwell require additional labor relations guidance with respect to
this project, additional time will be billed as incurred at a rate of $175 per hour.

Tony, should you have any question refated to this proposal, please contact me via our office phone (203.495.1500), my mobile phone
(860.881.5300) or my email (rraub@thehre.com). | will look forward to hearing from you and the prospect of providing support to my
personal and organization's former home town. FYR, the only reason for relocation from Cromwell was marriage which required a
maove.

Respectfully,

é&% s

Regan MacBain Traub
Founder and Managing Principal

Page3
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Memorandum

To: Anthony Salvatore

From: Building Department

Date: February 19, 2019

Re: REQUEST FOR VEHICLE

The Bullding Deparfment is requesting the replacement of o 2005 four wheel drive
Ford Expedition. This vehicle was the primary vehicle used for daily inspections and
for emergency response o catasfrophlc evens. Due to severe rust issues, this
vehicle was deemed unsafe to diive by the Town Mechanics.

The Bullding Department asked the Public Works Director for a replacement
vehicle. The only vehicle available was a 2009 Crown Victoria with many hours on
the vehicle. Because of the age and hours on this vehicle, it is rated as fair to poor
by the Town Mechanics. This vehicle Is being used on a daily basis for long ferm
use. This vehicla s a rear wheel drive vehicle fimiting its use on the undeveloped
terrain of many buillding sites and during emergency responses in inclement
wedather,

The other vehicle available for Building Department use Is a backup vehicle
purchased by the Building Departiment (used) from the State of Connecticut.
This vehicle is a 2002 Chevy Astro Vah that is intended for limited use when the
primary use-vehicle is off the road for maintenance orin use by the other
inspector. This vehicle is also shared with other depariments when their vehicles
are out of service for maintenance.

The request at this time would be to replace this vehicle with a long term use
new vehicle having four wheel drive capabllities,

Condition of vehicles |
Rating system — pér Town Mechanics:

New, Excellent to Gooed, Good to Fair, Fair to Poor, and Junk




BUILDING DEPARTMENT VERICLES

Condition and Mileage

2005 Ford Expedition 4-whee! drive.

Condition — unsafe for use. Taken out of setvice.

2009 Crown Victoria 2-wheel driva.
Mileage 98,589
Condition - Falr fo Poor (PerTown Mechanics)

Due to age and amount of hours on vehicle.

2002 Chevrolet Asfro Van All-wheel drive.
Mileage 73,063
Condiition ~ Fdir to Poor {Per Town Mechanics)

Due to age and amount of rust.
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2003 GMC 2500HD, 68-CW

Miles Unknown, Dash is broken

Heavy tot In rear of vehicle.
Driver fioor rot

Steering has play in it

Criver seat wom

Dash display inoperable

Hitch s very rotted

Missing one rear shock, rotted off
Serpentine belt worn

. Exhaust manifold studs broken
10, Power steering ieak

I e

Vehicle shows its age mostly due to rust and rot. The rear cross member has holes through it, the hitch
has holes through It and is not safe to use. The driver side rear shock has rotted off, The drivers floor
has a 5" hole in it from heavy rust. The steering has some loose components and shouid be addressed.
The Dash display does not power up, cannot determine mileage on the vehicle in October a reading was
taken of 80,775. Exhaust manifold has broken studs and exhaust leak Is present,

tt would be best to replace this vehicle, with the amount of rust and rot it isn't wise to put
money into fixing up. This vehicle is almost as bad as the Highway supervisors truck, | took a quick look
at the plow and it isn’t in bad condition, it is reusable but a new plow mount will have to be added to a
replacement vehicle. 1 do not know if the manufacturer builds plow mounts that will fit a newer vehicle
for this older plow. 1am pretty sure other departments use this style plow. Might be worth seeing if any
other plows are in poor condition and replace with this one.
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